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[bookmark: _Toc456901515][bookmark: _Toc72652530]Introduction
This assignment will be on the knowledge management that foresees us in the working environment, and the data information which is needed for everyday life for a company to succeed, and how it explains the difference between them.  Also, we have looked at the relationship between individual knowledge and organizational knowledge, we also looked at the culture of different peoples believes of a funeral home, and there are a few graphs to look at about all the above and explanations for them.



[bookmark: _Toc72652531]1.0 Relationships between Data, Information and Knowledge
The relationship between Data Information and Knowledge? A basic understanding of Data, Information and Knowledge helps the understanding of knowledge management structure. We want to define the terms and separate them from each other to be able to see the relationship between the three of them, and to show how they are connected to each other. To understand data, information and knowledge we must define each of their terms first. Below I will separate each section and explain the different uses that they each represent.
1.1 Data
Data in its own way is known as a collection of discrete objects, Facts or events out of contexts. Data has no reference to space or time. In some advanced way we can say collection of some objects or results of some process are known as data, but on its own it does not give out any information, it is also known as unprocessed information, inside the spread sheet of excel in each of the cells we store data. We can do some classification on the data to get a meaningful output from it. When data is possessed, Interpreted, Organized, so structured or presented this makes them meaningful and useful, they are called Information, Information provides context for data. So, if you are given holidays for example (dates the information that is relevant to make the data). Other words if you are given dates for data, it is meaningless without the information that makes the dates relevant.

1.2 Information
When data is processed it becomes known as information, from a collection of data, we can obtain meaningful information, by having this information it can provide us with the knowledge and information that we need to find out about a person that who may want to join our company. By just having their name, this may not provide us with the information that is needed, so by getting their date of birth or even proof of identification in another form can provide you with more information that is required about the person. This creates more knowledge about the person or persons that you are interested in to join your company.
1.3 Knowledge
After Data and Information, Knowledge is the next stage of evolution. When we are applying our experiences, there for the judgment on the information we get Knowledge. All Knowledge is a result of learning, so knowledge is the internalization of information, data and experiences, therefor what we have learnt we can pass on the information to some one that does not, having Knowledge is an investment in an organization for the goals for achievements, the organization performance can be reflective on many activities, such as coaching, seminars, training, and of course sharing our knowledge.
By explaining these three definitions, you can see the difference between them and the prosses that they must go through to identify them. This transforms the data into information then into knowledge through the correct procedure, the moment that the information is processed, by machine or individual people it becomes knowledge. If you look back, you will find that data will represent knowledge and information.

1.4 Wisdom
Wisdom is the top of the DIKW hierarchy and to get there, we must answer questions such as 'why do something' and 'what is best'. In other words, wisdom is knowledge applied in action. This has been said by (Zins-Cited by-979)


 

The diagram below is the (DIKW Hierarchy) which shows us how the cycle works.


[image: ]

Frické M.H. (2018) Data-Information-Knowledge-Wisdom (DIKW) Pyramid, Framework, Continuum. In: Schintler L., McNeely C. (eds) Encyclopedia of Big Data. Springer, Cham. https://doi.org/10.1007/978-3-319-32001-4_331-1



[bookmark: _Toc72652532]2.0 Relationship between Individual knowledge and organisational knowledge.
[bookmark: _Hlk70857034]Below is an explanation about the different relationships between individual knowledge, and organisational knowledge about the differences between them,  

2.1 Individual knowledge
 Individual knowledge is good, but this is often kept back by an individual within an organization, not to share their information on the knowledge they have for the job they do, so by doing this they feel they have job security within that working environment, this way they feel safe, with their job position. Relationships with employers are different than it used to be, employees do not expect to stay with one company for their entire working life, so their thought on sharing their knowledge is unlikely when they are thinking they are likely to be leaving at some point. 
On the positive side, by sharing your knowledge of information about the job, which believed by the individual as justified and true which is stored in the memory of the individual, can be retrieved and passed on to others as a benefit for the organization without any costs on training, its valued as one way of learning, on the job training.
Therefore, from an individual’s point of view, to share knowledge is also a form of authority, this is because it has in most instances, been validated by the procedures and methods of inquiry of the subject area concerned. So, the individual needs to feel that the information has been given on trust and that its justified.
People have different skills, and learning capabilities, communication preferences, to which we are all different, the work patterns of each individual influences how we engage with their work context. The work culture hugely influences how the individual uses their efforts of learning their knowledge of sharing, especially when motivating staff. For an organization to inserts a good practice, in identifying learning difficulties on an individual’s needs to do their job properly, the approach can be, the commitment from management, and leadership from the top, to ensure the right training be given, whether it would be internally implemented or externally focused. Knowledge is a fluid mix of framed experiences, the values, and contextual information with expert insight that provides a framework for evaluating and joining of new experiences and information and is applied in the minds of knowers in organizations, the knowledge often becomes embedded in documented material, in organizations their routines, there process of procedures and their practices. Below is a diagram based on individual knowledge.

Personal development plan.[image: Personal Development Planning - CMI]
[bookmark: _Toc72652533]Action Checklist
1. Establish your purpose or direction
2. Identify development needs
3. Identify learning opportunities
4. Formulate an action plan
5. Undertake the development
6. Record the outcomes
7. Evaluate and review
Shown in appendix 1
Personal development plan, managers.org.uk/knowledge-and-insights/research/personal-development-planning/.  Tuesday 24 March 2020,



The seven steps above explain one of the cycles used of individual knowledge. When a person needs help with direction, for the purpose of their job, we need to establish the problem they are having, we must firstly identify their development needs, they must have the correct learning techniques given to them, (training) opportunities. Have an action plan drawn up which is based on what they find difficult to do, you must then undertake the development so that you can record the outcome, then your able to evaluate the and review the outcome of the training given. Below I will explain the purpose of the personal development cycle
· Purpose and Direction
You need to identify your need and your purpose, you can do this on your own or with colleagues, friends, family, or even ask your manager to help you. You must also find out the direction of work that you intend to follow, putting your plans together so that you can follow the organisational needs as much as possible.
· Identify your development needs.
You can do this by having a meeting with your manager to discuss your development needs. Your needs will depend upon the career path that you choose, and to be able to achieve your goals.
· Identify your learning opportunities.
Make a list of the knowledge and the skills that you need to improve on and compare them with the current skills and knowledge that you have. And find out where you need to improve on the most.

· Prepare an action plan.
These need to be SMART: Specific, Measurable, Achievable, Realistic and Timely, for each skill and knowledge that you identify set yourself this development plan. This must be within a realistic timeframe, otherwise this can overtake you
· Undertake the Development Plan.
This is where you will be able to put your plan into action, how you will do this is your choice. This may include shadowing, or even job rotation with the company.
· Make a record of your outcome.
It is important to keep records of all actions, and potential employees to remind yourself of the things that you have done. This will help you focus on your development activity, including dates and the outcomes of any further actions you need to take.
· Review and Evaluate.
(a) What am I able to do better?
(b) Has this thrown up any further development needs?
(c) How well did this method work for me?
(d) Could I have gained more from doing this activity?
(e) Would I use the same approach again?

2.2 Organisational Knowledge 
Organisational Knowledge, Is the focus of providing business value that it is contained within an organisation, it may be gained by intellectual property, or product knowledge, a lesson in failure or success, customer communications to have named just a few. To boost the efficiency of an organisations knowledge organisational management is important, they need to make sure that all employees have access to the overall expertise held within the company or organisation, the decision-making ability, A good smart workforce is built on who can make quick on the spot decisions, Informed decisions that benefit the company.
Within a business there are usually two types of knowledge that can be defined, these are:
Tacit Knowledge and Explicit Knowledge.
Tacit is often referred to as the “know-how” that exists in an organisation. Tacit knowledge is found in the minds of Human stakeholders and is largely experienced based. It is the most valuable sauce of knowledge. It is hard to express knowledge and it is rooted deeply in action and commitment, so often requiring the involvement of a specific individual or a group of individuals. Common knowledge or the understanding these are skills acquired through traditional ways.
Explicit knowledge. This involves databases which store information, information is made from data, it can be on notes, or documents, etc.
It also includes the use of appropriate software to encourage and to enforce the process of knowledge captured, it needs to be suitable for easy accessed availability future projects.to allow the flow of captured storage of knowledge to be integrated into everyday procedures, therefor reminders to staff employees may be built into the software, the organizational knowledge of management if efficiently tackled, implemented within the organization can boost innovation and the growth in the business or businesses. The increase in internal teamwork may lead to greater volume of customer feedback, which will result into improving customer service culture.so that the marketing alinement be better for potential buyers.
  Below a couple of things that Managers should avoid.
· Repeatedly putting off planning your personal development
· Trying to tackle everything at once-always chose one area to work on then move on to the next.
· Being too ambitious development normally takes place in small steps.
· Do not be afraid to ask for help.
· Do not forget to reflect on your learning experiences.






[image: Nonaka's tacit-explicit knowledge cycle.]
Just a brief description of how the above graph works.  A theory of organizational knowledge creation, when experiences throughout socialization, externalization and combination are internalized into individuals. Tacit” knowledge accumulated at the individual levels needs to be socialised with other, for explicit knowledge to become tacit, it helps to have knowledge, verbalized.
Further suggestions can help support the design and development of effective online environments to facilitate online externalization of tacit knowledge.
[bookmark: _Toc72652534]A combination of internalization knowledge, creation through the conversion of tacit and explicit knowledge. This was cited by
Bhatt, G.D. (2002), "Management strategies for individual knowledge and organizational knowledge", Journal of Knowledge Management, Vol. 6 No. 1, pp. 31-39. https://doi.org/10.1108/13673270210417673


 The SWOT diagram, which is shown in appendix 2, I will be explaining here about it.

Strengths
The leadership of management, directors, and staff, all have the knowledge within the company to succeed. To which they know that they have a good relationship with each other, they know that an onsite crematory which they have is a great asset, having an aftercare program in place, and their location is one of the best on a busy road, always ongoing training.

Weaknesses
There are so many weaknesses which can be overcome in this field of work. Ex amount of phone calls coming into the business, some people are week on phone calls, keeping a performance bench is not always the case for some, they do not do this KPI. if they are busy, on going training is needed to keep up in these areas. Also limited marketing possibilities.

Opportunities
Catering is a big deal to enforce the opportunity to be different as well it will bring in more moneys to the company, more profit positive move, may be introduce pet cremations, more getting together with staff to see if they have any input to more opportunities. Also, ECO burials. 

 
Threats
Existing company’s competitors, or potentially new ones, must get ready for them. There are more cremations they are on the rise, so this means prices going up, discount cremations. mitigate the situation study the market, not looking after your staff, they could leave with the knowledge they know and take it elsewhere.



[bookmark: _Toc72652535]3.0 Culture within the workplace.

 
April 19, 2019 1:00 am by Funeral Director DailyViews: 264

In my experience everyone has their own personality, that is known to those that know them.  Some people have their own voice, some people are more social than others, some people are always happy, some people are less fortunate than others, and some people are willing to give more, but all of us have different qualities that we are known for.  Acquaintances know and remember us for whatever the personality is that we have exhibited to them.
 so, business also have become known for their “personality” or what is commonly referred to as their “Corporate Culture”.  The corporate culture that you create with your staff and employees can become a big advantage in gaining business for your firm.
In the work environment the one thing that stands out to me that created a positive professional culture was that we asked each funeral director to “be in charge” of their family clientele.
 culture items that we have is that we “Served regardless of ability to pay” and we “responded to death calls immediately” at all hours. Employees have found that both of those items, and how we were seen in the community because of them, added several calls to our yearly call number which resulted in higher profits.  Even pastors and priests in our community knew that we would not ask financial questions on first calls and suggested us to families many times because of that.
I have found that most business, would tell you that you should never “serve a family before finding out their ability to pay”.  However, over my career, I found out that no one would want to cheat a funeral home of the money that they to owe them. However, there are families that sometimes struggled to pay and sometimes we can offer a discount, by doing this in the long run, because we were willing to work with them, we gained other members of the family that we had never served before.  At the end of the day, I believe we came out ahead.
· They have a heart
· We are professional and prompt
· We are a big part of the community
So, I would say that our corporate culture or image to the services that we provide I think that thought process about our culture helped us gain market share and profits.
April 19,2019 1:am by Funeral Director Daily


 CROSS-CULTURAL FUNERAL SERVICE RITUALS
By LaVone V. Hazell, MS, FT, LFD

according to sociologist Norman Goodman, Introduction to Sociology (1992) the United States is characterized as a “nation of immigrants,” reflecting vast cultural diversity. Within a culture, there are many subcultures possessing unique traits that set them apart from each other. As a funeral service professional, I have been privileged to arrange and direct funeral rites that have been rich in cultural diversity. I for more than two decades have felt privileged to be part of a society that requires the care and respect of the dead, regardless of the social, economic, religious or ethnic position of the deceased within the community.
 African-American-funerals.
 Funerals which I have arranged for African American families. DR. Ronald K. Barrett, in Contemporary African American Funeral rites and Traditions (1995) states that “descriptions of contemporary African-American funeral and mourning customs illustrate the persistence of traditional customs despite time and circumstance.” Within the African American community, there is a wide array of burial rituals which are specific to ancestral roots in West Africa. Funeral rites of the Caribbean tend to be elaborate, steeped in religious ceremony (usually Protestant), and grounded by cultural heritage. Despite the declining economy, the last rites are considered the final rite of passage for those whose elders passed down specific customs from the West Indies. The funeral is a communal affair in which each person has explicit duties to perform.
There can be a period of more than a week from the time of death to the burial, either to transport the deceased back to the West Indies or to accommodate the arrival of family from that location. The few cremations that are requested by African Americans of Caribbean descent take place only after the same traditional viewing and funeral service. The lowering of the body and covering of the grave is considered mandatory, which might explain the reason for small numbers of cremations African Americans whose heritage is ingrained in Southern tradition follow many of the practices of Caribbean’s. There has been a rise in cremations, however, not as a result of a declining economy but because of the desire of the deceased to have the cremains spread in the land of their birth or with their ancestors. There has been a marked change in specific funeral rituals in that the order of service includes far more secular as opposed to religious activities. Many of the services are held in the funeral home rather than in the church, and the music is more contemporary. “Amazing Grace,” which is a standard funeral spiritual, has been replaced by Frank Sinatra’s “My Way” or other more current songs.
The wake may also include a video presentation of the life of the deceased by having their favourite music played in the background. They place items in the casket, such as CDs. The Southern African American appears to make a statement about the life of the deceased with the items they choose to display in the casket. This is unlike Caribbean mourners who place artifacts in the casket that are far more secretive. At times economics underlie cultural decisions regarding the funeral rite. One widow who was making arrangements summed up a pervasive feeling within the African-American community saying. In more depressed socioeconomic communities, however, a traditional funeral would deplete the finances of an entire family. They may need a government subsidy or may be forced to choose a direct cremation or burial with an accompanying memorial service. This decision is very difficult for African American to make particularly if the deceased held a major position within the family.

Muslim funerals.
With African funerals, the family members prefer the services to be directed by men, as is also prevalent in Muslim funeral rites. Muslims and African migrants also prepare the deceased within the funeral home themselves; men prepare males and women prepare females. The major difference in the funeral rites of the Muslims is the time span allowed form the death to the burial, with the custom of the Muslims requiring twenty-four hours.
Funeral rites are based more on ritual rather than economics or social standing within the sect. Embalming and cremation in both groups are considered taboo. The Muslims also turn the deceased to the East in the casket, arrange the funeral site with the chairs facing East and bury the deceased with the grave facing East to Mecca (The Holy Land). Most services are conducted in the mosque.
The funeral rituals are officiated by the Imam (Muslim religious leader) with specific recitations from the Holy Qur’an given by Muslim brothers while facing the casket. Viewing of the remains is strictly prohibited Latin American Funerals
In contrast, Latin Americans hold wakes for a minimum of two days (for twenty-four-hour spans), they keep open casket for viewing, a full Catholic funeral Mass and burial in a Catholic cemetery. Funeral rites are also communal events within the Latin culture. Social position and economics are secondary, with all family, religious and community members donating whatever is necessary to give the deceased a “proper” burial. The Latin-American community has also embraced the Pentecostal religion.
There is not a pronounced variation in funeral rituals among Hispanics of Cuban, Puerto Rican and Dominican descent. One custom that does differ in the Latin American culture, as compared to other cultures, is the use of photography of the deceased during parts of the funeral rite. A family member explained that the pictures were used as a marker to preserve the death as an important historical event in the heritage of the family and as an acknowledgment of the “Rite of Passage” for the deceased. In more than any other cultural funeral service, children are significantly included in the entire rite. Reverence for the dead from one generation to another is held in very high esteem. Latin Americans show no particular interest in the adaptation of contemporary or secular rituals during the funeral rite.
 Buddhist funeral.
Contemporary Buddhist funeral rites are adapted at the request of the family, but the initial chanting and priest offering, which is inherent in the Asian culture, remains rigidly traditional. The services tend to be elaborate, communal and highly symbolic. Often entire families have migrated to America, bringing funeral rituals which are firmly entrenched in the roots of their Asian culture.
Despite great cultural differences in last rites, “the funeral represents a near universal response to a universal situation. In the enormous variety of funeral practices, each funeral rite affords the comfort of tradition in its own place,” comment Hohenstein and Lamers, Funerals (1974).


3.1 Knowledge assets to have in the funeral home.

 Environment. The funeral environment reflects a culture of openness and, how us as employees work together as a team. It is important that us as employees feels part of what is going and keep up to date.  Informal and formal meetings can be arranged.
 Leadership. Leaders in the funeral organisation are role models, challenging people to ask questions if us as employees are not sure of what is required. This inspires curiosity and a commitment to improve themselves and succeed in their future.
Consolidation. People know which knowledge is strategically important and treat it as an asset.  Relevant lessons and practical recommendations are drawn from the experience of many and consolidated into guidelines.
These are just a few to mention. 







[bookmark: _Toc72652537]conclusion
[bookmark: _Toc456901523]This have shown that whatever your day-to-day life is about, everybody has knowledge of some sort, and in the working environment the hopefulness of sharing knowledge is a good thing, for all aspects of the job to be achieved. With information and knowledge comes data input. The continuity that extends across cultures suggests that funerals are not only to provide solace for the living, but to assure that ritual, attention to detail and honour are respectfully, ethnically and appropriately given to the deceased.  the personal attentiveness and dignity and to appropriately adapt the funeral arrangements to fulfil the economic, religious, contemporary, or traditional protocols of the families that are served.
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Personal development plan.[image: Personal Development Planning - CMI]
[bookmark: _Toc72652542]Action Checklist
8. Establish your purpose or direction
9. Identify development needs
10. Identify learning opportunities
11. Formulate an action plan
12. Undertake the development
13. Record the outcomes, Evaluate and review.
[bookmark: _Hlk72646350]

Appendix 2
KOS,B.(2018)

[image: 27+ Best SWOT Analysis Templates (Excel, Word, PDF) - Best Collections]This SWOT I have explained about in the body of the assignment.
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