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[bookmark: _Toc118573883]1.Introduction

The purpose of the following report is to outline the knowledge I gained while completing the module, analyse the strategies I need to use if I want to progress in my professional career and also present a Professional Development Plan (PDP). I am going to look deeply into my current skills and find a way of developing them on the way to success. The PDP will include an assessment of my current abilities, present targets and set a time frame for completing them. I am going to talk about why ambition is critical while pursuing career, will evaluate my support network and connections, explore the role of luck in my life and prioritise my targets as well as show the importance of career role models and professional mentoring.
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[bookmark: _Toc118573885]2.1 Unit 1, Topic 1. Control your ambition while setting professional goals.

Setting career goals is highly important. To be able to develop professionally you need to undergo a systematic process which includes obtaining the right skills, gaining knowledge and retaining that knowledge afterwards. As influenced by Havea, P.H. and Mohanty, M., (2020), “Professional development through education and training increases the capabilities of individuals and improve the productivity of the work-force”. The experience that we build is essential for advancing in our career.
Stepping onto the professional ladder is impossible without having a desire to do so. Ambition is what drives us through and helps us motivate to achievements. Ambition is what fuels our creativity and creative thinking, it empowers the leaders to constantly monitoring their performance so they can be competitive and outstanding in their work sphere. Ambition will help us define our desires in life so we can be able to brand ourselves, because a person can be whatever he wants in life, we are the creators of our lives. ( Leider, R.J., 2015).  Having a purpose and dreaming of success allows us to grow and become who we want to be, it makes our life valuable. However, going through the module made me realise that ambition can be multifaced. Being too ambitious can become a problem, rather than advantage. It can create stressful atmosphere and toxic environment at work, therefore leading to dissatisfaction. (Marques, J., 2017). Having self-awareness will help us monitor our ambition constantly so it does not become excessive and destroy our lives.
Authenticity gives us the choice and freedom to express our ideas and defines our identity. According to Lehman, D.W., et al (2019), to be authentic means standing behind your core values, principles and beliefs, it refers to being true to yourself, be real, know your strengths and weaknesses and use them to benefit in every situation. I comprehended the importance of being unique and original so I can be professionally competitive, and my brand be recognisable.
[bookmark: _Toc118573886]Unit 2.2 Topic 2. Creating positive networks.

Building a positive network requires including setting a variety of connections. This means to step out of your comfort zone which in some cases could be a bit stressful. Before starting the module, I was thinking it is safer for me to remain where I am, because this is where I feel safe and comfortable. I feared changes and I was constantly trying to find excuses for not accepting changes. I also did not have enough confidence and always believed that others are able to perform better than me. Going through the module changed my way of thinking. I realised that I have to learn to deal with the challenges in order to acquire new skills, live my dreams and constantly aim to grow. Even the small steps I take are significantly important as they help to move forward even though is it a lot easier to avoid changes. (Dreyfus, G., 2021)
Creating a diverse network can increase its effectiveness via requisite variety. I learned that diverse connections could present new ways of thinking by exchanging views, insights and experiences. According to Lengnick-Hall, C.A. and Sanders, M.M., (1997) having people from different background, religion or with unequal social status in a group, can present various perspectives and therefore help the group be more creative and come up with more original solutions. W. Ross Ashby has proposed the Law of Requisite Variety (1968), according to which the positive synergy in a group comes from intercultural variety and leads to better productivity. ( Gershenson, C., 2015).
Increasing the variety and diversity of my network is something I am planning to include in my PDP.
The faster I come out of my comfort zone, overcome my fears, expand my network by including diverse resources, the greater inspiration I can gain to achieve my dreams. The collective wisdom of many people and experiences can push me forward, can boost my confidence and help me to address complex problems. I will learn to reveal my own potential, embrace changes, build new personal strengths and expand my perceptions.
[bookmark: _Toc118573887]2.3 Unit 3. Topic 2. Exploring the role of luck.

All of us tend to avoid situation that are complicated and difficult to resolve. Exploring the module, I learned that the lack of control over a situation does not mean that we have to avoid it but change our perspective and our approach to it, seeing the things from different angle. The Cynefin framework is a useful tool when we need a solution to a complex, complicated, chaotic or obvious situation. (French, S., 2013).  We just have to consider different options than the ones that are obvious because luck is something we have to constantly pursue and by seeking it we have greater chance to obtain it. (Fisher, R., Maritz, A. and Lobo, A., 2014). 
People tend to see luck or the lack of it as a personal failure, a result of a chance rather that a result of our own actions. They believe that an unseen force has caused the things to happen, and this is out of our control. It is true that sometimes we need the so called “blind luck” to resolve a matter but according to other leaders we are able to reverse our luck and put everything back under control. We have the power to rise by actioning instead of relying on superstitions. (Zhang, Y., Risen, J.L. and Hosey, C., 2014).
When feeling troubled or unlucky rather than panicking we should seek different alternatives by developing our curiosity. We need to see the problem in depth by questioning everything and consider even the things that does not seem obvious-” curiosity is largely independent of our interests: it fixes our attention on objects in which we have no antecedent interest, thereby broadening our knowledge”. (Schmitt, F.F. and Lahroodi, R., 2008).
According to the “Serendipity Mindset” we are able to create our own luck by seeking opportunities.  We can often experience unpleasant and unplanned situations throughout our lives, but this should not disappoint us but teach us to find their meaning, reflect on them and turn them into something positive. (Busch, C. and Barkema, H., 2022).
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Mentoring makes a difference in our lives. It means to be supported and directed by another person in order to develop professionally. Mentoring can change the direction of our lives and can lead to mutual development and success. ( Ragins, B.R. and Kram, K.E., 2007). A good mentorship is accomplished by mutual support, shared knowledge and accepting the given advice. It leads to professional socialization and benefits either the mentor or the mentee. People who have good mentors are proved to be more successful in their careers.
Planning our career requires finding a role model because as Bandura states in his Social Learning Theory we learn from observing other people’s behaviour. (Bandura, A. and Walters, R.H., 1977).
Career mentoring is essential for our future career planning. Mentoring has an extensive linkage to career growth. Observing our mentor as a role model is highly beneficial as learning is collaborative, it generates our confidence, provides guidance and inspires trust-building relationships. (Ghosh, R. and Reio Jr, T.G., 2013).
Progressing into our career we have to choose the mentor that will suit us best. We will need someone who respects us, values our opinion and is a proven expert in his sphere. A good mentor will help us advance our skills, help us see new ways of thinking and problem resolving as well as expanding our network. Identifying the appropriate mentor can be vital to our future careers. (Catanese, L. and Shoamanesh, A., 2017).
After completing the module, I realised that to be able to find the right person to mentor me I should seek a proven expert in his field by finding enough information about him, then schedule an interview and explain why I need his services.


[bookmark: _Toc118573889]3.Conclusion

Completing the module gave me a lot of knowledge that will help me pursue a successful career. I understood that having the ambition to fulfil my desires is an essential part of my progress. I comprehended that the only way to development is by having growth mindset. I also learned that luck is something that we create and even when we are in trouble, we should use the bad moments to find creative solutions by changing our perspective. I realised the importance of creating a positive network and expanding it, as well as finding a good mentor to help me progress in my career. Overall, I can say that going through the module expanded my understanding about all the things that await me professionally and helped me gain the confidence that by believing in myself I can make my dreams come true.
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4.Personal Development Plan

	My Goals
	What is the way to success?
	 Type of skills required?
	Obstacles I will need to overcome
	Type of support I will need
	Time frame

	To obtain a BSc diploma of Health and social care-Level 6
	-Study hard
-Keep a good attendance
-Do my assignments on time
-Do a dissertation on a Health and Social Care subject
	-Hard work
-Being well organised
-Excellent time management
-Persistence
-Have critical thinking
-Have good communication skills
-Active listening in class
	-Having to manage my time properly
-Have more self-belief
-Be patient
-Be resilient
-Be flexible
-Lack of focus
	Support from my classmates
-Support from my tutors
-Support from my family
-Financial support
	May 2024

	To progress in my career as a Care Home Manager
	-Graduate as a BSc in Health and Social Care
-Find a Home that matches my interest
-Consider the challenges and be prepared to meet them
-Register as a Care Home Manager
-Apply for the job having prepared a good CV
-Write an impressive Cover letter
-Find an appropriate Mentor to guide you in the beginning and provide you with sufficient training
	-Have enough knowledge
-Have excellent Leadership skills
-Motivation skills to inspire the team
-Team work
-Effective organisation skills
-Ability to manage finances
	-Dealing with working under pressure
-Manage the workload
-Manage the staff and their absences
-Having to deal with different agencies at times
-Keep the Home safe from infections
-Protecting staff’s mental health
-Dealing with elderly vulnerable residents
-Have enough patience and resilience


	-Support from my family-Support from my friends
-Support from my mentor
-Support from the company I work for
-Support and guidance on behalf of the government
-Support from my staff
-Support from my Deputy Manager
-Support from the families of the residents
-Financial support
	End of 2026

	To own a Care Home in the future
	-Become a Care Home Manager firstly
-Gain the right skills needed to manage a Care Home successfully
-Prove yourself at the workplace
-Expand your network and create the right contacts
-Find the right place 
-Apply for a funding from the Government
	-Perfect organizational skills
-Great knowledge
-Ability to deal with different organizations
-Braveness
-Ability to cope with the stress
-Have great Leadership skills
-Be extremely responsible
-Manage your finances so you can have enough capital to start your business
-Be independent
-Good planning skills
-Having a strategy
	-Need of financial support
-Having to deal with many organization
-Having to convince the government to sponsor you
-Find additional sponsors
-Not having enough self-belief
-Keep up with the CQC standards
	-Gain finances from sponsors
-Receive funding from the Government
-Family support
-Support from friends
-Support from different organizations
	Hopefully one day. I believe that with courage and persistency dreams do come true 



Source: Author
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