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	Assessment Guidance 5ARTP (8 credits):  
Contributing to Resourcing & Talent Planning in the Organisation

	
· Learners should provide a portfolio (electronic or paper) of evidence, with some basic referencing to show how evidence meets the criteria.  It is strongly recommended that evidence is planned and agreed with an assessor at commencement of the unit.
· Evidence should primarily be from work activities undertaken by the learner (i.e. work products) although this may be supplemented by other types of evidence, such as: observation, witness testimony, explanatory personal report, professional discussion (with an assessor), question and answer.  
· Simulation evidence (e.g. evidence generated from activities undertaken in the classroom or training environment) is not appropriate for this unit, except in exceptional circumstances and where agreed with the CIPD.
· Evidence provided for assessment should reflect, or clearly equate to, that stated in the evidence requirements (ER) sections below.


	LO1 - Be able to review and evaluate an organisation’s approach to talent planning.

	Notes:
	Learners should review their own organisation’s approach to talent planning via methods such as: examining organisational information and records, and interviewing key people.  They should analyse internal information (e.g. organisational goals, strategy documents, HR/people plans, L&D records), and external information (e.g. HR trends, skills surveys, industrial analyses, economic and political reviews) and assess the extent to which the organisations approach is meeting its potential needs for people and skills.
If the learner’s organisation is particularly large, it may be appropriate to limit the review/evaluation to a specific business unit or part of the organisation.  This should be agreed with the assessor in advance.

	ER:
	· Notes from, or explanation of, review and evaluation activity.
· Examples of information analysed.
· Written conclusions from review and evaluation.


	LO2 – Be able to recommend ways to improve an organisation’s approach to talent planning.

	Notes:
	Recommendations should follow on from the conclusions in LO1 above and be explained and justified.

	ER:
	· Written recommendations.


	LO3 – Be able to contribute to people resourcing activities.

	Notes:
	Learners should identify and explain a business need for one of the following resourcing activities: developing job descriptions, person specifications or competency frameworks; recruitment; selection; re-deployment; redundancy; retirement.  Learners should take a main role in the selected activity, either undertaking it themselves supported by a mentor, or working within a team or work group.  Learners should contribute in line with AC 3.2 – 3.6.

	ER:
	· A personal report (or professional discussion) in which the learner explains: why the activity was needed, the learner’s role in the activity, how it was undertaken, the outcomes of the activity and the effectiveness of the activity.  
· Communications from the activity (e.g. e-mails with colleagues and stakeholders).
· Materials/notes from the activity (e.g. selection notes, job analysis notes, extracts from competence framework, person specifications, redundancy/re-deployment data, etc.).
· Confirmation from others (e.g. manager, mentor, colleague) that the learner’s contribution was effective and met requirements.




Note: Evidence from this unit is likely to relate directly to your application for CIPD Associate Membership.  
Please add any appropriate evidence references to your form in preparation for your application.
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