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[bookmark: _Toc112944131]INTRODUCTION
Communication is very important in our society, helps to build relationships with other people, share information, feelings, and thoughts and send information. Sometimes when communicating, we face barriers that reduce the effectiveness of the communication. These can be physical, attitude, language, physiological, a problem with structure design, cultural noise, lack of common experience, ambiguity & overuse of abstractions, information overload, and jumping to conclusions. Active listening, giving feedback, and confirming while participating in communication are some ways to remove these barriers. Not passing these barriers can cause conflict, frustration, and confusion.
The purpose of this research is to explain different types of models of communication and will analyze some case studies learned during lectures to better understand them. Then I will review the definition of communication and communication skills that we discussed during the lectures, also I will analyze the advantages and disadvantages of the new technology in communication and finally will give some examples of poor communication in my workplace and suggestions of how these could be sorted in another way.
[bookmark: _Toc112944132]MODELS OF COMMUNICATION
[bookmark: _Toc112944133]THE SHANNON-WEAVER MATHEMATICAL MODEL 1949
The Shannon – Weaver mathematical model of communication was founded in 1949 by the mathematician Claude Shannon and the scientist Warren Weaver and is a linear model and ‘the mother of all models'.
To understand this model, we need to understand first the six concepts that involve: 
The sender (information source): is the person that creates the message and chooses the channel and the receiver. Example: lecturer teaching online classes. This would be the sender as he will send the message to his students.
Encoder (transmitter): is what turns the message into signals that will be sent to a receiver. Example: someone who sends an idea (message) through spoken words or written words.
Channel: is what is used to send the message. For example, the telephone uses wires and electronical waves through which the information is sent. Example of a face-to-face conversation between two people: the channel is the waves of the sound of their voices.
Decoder (receiver): is the machine used to convert signals or binary codes into a message. Example: Telephone or computer is what we use to receive a message so we can understand it. These turn back signals or waves into sounds or written words.
The destination is the person or the place where the message needs to reach. Example: students of an online class. They need to receive the lecture (message).
Noise: is the disturbance that might occur during communication. This can affect the final interpretation of the message. 
[image: ]Feedback: This was introduced by a third person (Norbert Weiner) in 1950, to explain some criticisms that this model received as being proposed as a linear method. The main purpose is to know if the message was clear.

[bookmark: _Toc112944134]Analysing an example using the Maria and Pedro case study: Shannon – Weaver approach.

[bookmark: _Hlk112939437]Sender: Maria
Encoder: Maria’s phone
Channel: Telephone waves that the encoder (phone) sends to pass the message.
Decoder: Pedro’s phone
Receiver: Pedro.
Noise: background noise of the construction site.
Feedback: There is no feedback in this case.
This is a one-way conversation and the reason why Pedro did not bring a chicken to Maria is that there was a background noise that affected his ability to understand the message. This could have been avoided by having feedback from Pedro.

[bookmark: _Toc112944135]BERLO’S SMCR MODEL OF COMMUNICATION
[image: Communication Class - IT'S ALL ABOUT COMMUNICATING!]David Berlo created the Sender – Message – Channel – Receiver (SMCR) model as an extension of the Shannon – Weaver model of communication in 1960.
The process starts with the Sender, which is the Source of the information (Message). The Sender Encodes the information by using words, images, and signs… to create the message. The Message is what is being transmitted through a Channel, which is the route that the message uses until reaches its destination. A channel can be a computer, phone, letter… When the Message arrives at the Receiver, this one must Decode it to understand its meaning. This is a one-way communication process of transmitting information and encoding and decoding its meaning.
According to Berlo, there are four important components during the process of communication and each of them has different factors that make the communication more effective (businesstopia, 2018).
Source/Sender:
Communication skills: To have an effective communication process the Sender must have good communication skills (write, read, speak, listen). 
Attitude: This will affect the meaning of the Message. For example, The attitude of a teacher will be ‘to help others learn’. 
Knowledge: The Sender must have the wisdom of the subject is talking about. Example: A maths teacher needs to have knowledge of that field before he can teach someone else.
Social system: This refers to values, beliefs, religion, rules, laws… This affects the way of communicating the message. For example, different countries will have different laws and rules.
Culture: in different cultures, the same thing can be offensive or accepted. 
Message:
Content: is what is in the message from beginning to end. For example: whatever is written in this paperwork is the content.
Element: is the non-verbal things that go with the content such as language, signs, body language… For example, The language I am using for this paperwork is English.
Treatment: This is the way the message is transmitted to the receiver.
Structure: This is the way in which the message is being arranged. Example: The structure of a text has: an introduction, main body, and conclusion.
Code: is the pattern of the message. Example: music, images, words…
Channel: it refers to the five senses
Hearing: we can use our ears to hear someone speaking.
Seeing: communication can be through vision. Example: reading an email.
Touching: most non-verbal communication happens with the sense of touching. Example: Hugging a loved one.
Smelling: a message can also be sent by smelling senses. Example: notify there is a fire by the smell.
Tasting: communication can also be transmitted by taste. Example: sharing food with someone.
Receiver:
To have effective communication Sender and Receiver need to be at the same level. So, the receiver’s factors will be the same ones as Sender (Communication Theory, 2014).
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[bookmark: _Toc112944136]Analysing an example using the professor and the village people case study: Berlo’s approach

Source: Professor.
Encoding: Professor is using speaking words in English to create a Message.
Message: his house was on fire, or as he said, ‘The edifice is being consumed by a great conflagration!’
Channel: hearing what the professor was screaming.
Decoding: village people tried to make sense of the words from the professor.
Receiver: village people
The professor had other levels of communication skills and knowledge of more sophisticated words to describe his situation. This could have been avoided if the professor had analyzed before who was the receiver and tried to be at the same level to be understood.
[bookmark: _Toc112944137]SCHRAMM’S MODEL OF COMMUNICATION 1954
[bookmark: _Toc112937521][bookmark: _Toc112939034][bookmark: _Toc112944138]Wilbur Schramm developed his model of communication in 1954. This model begins with the sender. using his knowledge and experience will encode his ideas and will turn into spoken words, written words…to send the message as a Signal to a receiver. The receiver will  Decode the signal, which means he must understand written and spoken words. After this is completed, the sender needs to get feedback to know if the message was clear or not.
And finally, noise is anything that affects the signal. Noise can be the way someone feels when getting the signal, for example, feeling happy or tired are different types of noise and will affect the perception of the signal. [image: Diagram

Description automatically generated] (Jones, 2020)
[bookmark: _Toc112944139]Analysing an example of poor communication in my workplace: Schramm approach.

I worked on construction sites where the signal was bad. In our team, we were originally from other countries, but we all spoke English with different accents. There were times when our supervisor tried to call us from different places on the site, and we could not understand him well because of the signal and noise. There were other times when I could not understand his pronunciation as his accent was difficult to understand. 
I had to ask him to repeat everything again to be clear about what to do
 
Sender-Encoder: Supervisor.
Signal: The supervisor asks me to complete a job.
Receiver-Decoder: Me. 
Noise: background noise and signal.
Feedback: I asked him to repeat everything again.

BARRIERS OF COMMUNICATION  
-Physical: Background noise from the construction site and bad signal at the site 
-Language: different accents between workers and supervisors. 
SOLUTION: 
I do not think there is much to do about the accent issue. About the noise and bad signal, I would suggest using radios where they use the same radio waves. And to have better communication is good to have feedback, confirmations and active listening.
[bookmark: _Toc112944140]COMMUNICATION SKILLS
 Communication can be verbal, which is the exchange of communication where there is language usage, for example, presentations, interviews, speaking to someone on the phone, … (oral) and letters, emails, newspapers, … (written) (www.ifioque.com, n.d.).
And, communication can be non-verbal, which is the exchange of communication when there is no language usage. The information can be transmitted through signs, gestures, facial expressions, and body language, … (Indeed Career Guide, n.d.).
[image: ]
[bookmark: _Toc112944141]VERBAL COMMUNICATION
ORAL
The most common skills for oral communication are:
-Listening: is used to understand, give support to others, to provide cooperate. Good listening skills give more chances to understand the meaning of the message.
-Clarity: Vocalize well every word, speaking slowly and pronunciation is very important to be clear when speaking.
-Empathy: is the ability to put yourself in others' situations. there are more chances to understand what the other is feeling and why sending you a message.
-Sincerity: means being natural, showing yourself as you are.
-Eye contact: shows importance while talking and gives confidence to the audience.
WRITTEN:
The most common ones are:
-Reading: very important to figure out what someone wrote for you.
-Spelling: using good vocabulary and knowing how to spell is important to avoid misunderstandings.
-Know your audience: this is key to knowing how you will address your writing. For example, In formal writings, slang must be avoided. 

[bookmark: _Toc112944142]NON-VERBAL COMMUNICATION
The most common skills are:
-Body language: An Open body expression can mean security, confidence, and reliability while having a closed one can mean the whole opposite.
-Facial expressions: Their reactions help us understand whether there was a positive or negative acceptance.
-Eye contact: helps us to know if it is trustworthy what we listen to.
-signs and gestures: this allows us to understand better, and explain ourselves better.
-Signals: This gives information on what to do without no one speaking. For example traffic signals.
[bookmark: _Toc112944143]ADVANTAGES AND DISADVANTAGES OF NEW TECHNOLOGY IN COMMUNICATION
Communication is the main characteristic of living beings, everything communicates in different ways, but all do. Human beings have developed through years and years of generations and so, has communication. Our way to communicate has evolved due to new technologies. Now, we will discuss the advantages and disadvantages of these new technologies (Mjones, 2019)
[bookmark: _Toc112944144]ADVANTAGES:
-More efficient: Having easy access to smartphones, tablets, laptops social media, etc it is easier to contact other people, gives us entertainment, opportunities to start a new business, etc.
-Faster method: to reach someone in case of an emergency.
-Communicating from anywhere around the world helps make feel loved ones closer when you are far from them.
-Long-distance communication is easier
-Communication is easier.
[bookmark: _Toc112944145]DISADVANTAGES
-Harder to use for older generations: They are used to old methods when communicating.
-Cyberbullying: Some malicious people take advantage of easy access to communication to harass others. This can lead to anxiety, depression, and a lack of confidence.
-Not always reliable: anyone can be in contact with you as it is easier. But this leads to many scams that make communication not so reliable and brings an invasion of self-privacy.
-Less personal: being behind a screen makes communication less personal, people become lazy and avoid face-to-face communication.
-Not sure who is on the other side. it is very difficult to know if the person on the other side is really who they pretend to be.

[bookmark: _Toc112944146]CONCLUSION
I believe that a fusion of Schramm’s model and Berol’s’ can be more ideal to describe how we communicate with other people, because I consider that to have successful communication with someone else, we need to be at the same level as Berlo said but having feedback will help us know if our message was clear or not, as Schramm said.
New technologies have helped us easily communicate all around the world, with family, friends, and work. Besides this can be a double-edged sword since there is a lot of cyber danger.
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that verbal communication reters only to spoken communication. However, you will learn that o
this is not the case. Let’s say you tell a friend a joke and he or she laughs in response. Is the
laughter verbal or nonverbal communication? Why? As laughter is not a word we would con- ®
sider this vocal act as a form of nonverbal communication. For simplification, the box below
highlights the kinds of communication that fall into the various categories. You can find many
definitions of verbal communication in our literature, but for this text, we define verbal com-
munication as an agreed-upon and rule-governed system of symbols used to share meaning.

Let’s examine each component of this definition in detail.

‘Verbal Communication Nonverbal Communication
Oral Spoken Language Laughing, Crying, Coughing, etc.

Non-Oral Written Language/Sign Language Gestures, Body Language, etc.

A System of Symbols

Symbols are arbitrary representations of thoughts, ideas, emotions, objects, or actions used to
encode and decode meaning (Nelson & Shaw, 2002). Symbols stand for or represent, something

else. For example, there is nothing inherent about calling a cat a cat.
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