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Managerial task is to get the finest work out of their employee and confirm that they satisfactorily fulfil the essential standard. Therefore, managers are responsible to manage them. As they are dealing with people, thus they need to consider the human terms. Good relationships with their employee and the kind of managerial conduct can established the efficiency of the staff and their commitment to the aims and philosophy (Mullin and Dossor, 2013. Pp. 205). Based on Blake and Mouton’s managerial grid this essay will discuss Craig Poole, who is the General Manager of DoubleTree in Reading, his unique managerial and leadership style and relationship between management and employee. It will also discuss Adair’s Action Centred Leadership theory where it has three significant functions which are task function, team function and individual function.
Craig Poole is the President of Reading Hospitality Management and General Manager of the DoubleTree, Hilton, who has spent his 50 years in the hospitality industry. He worked from the frontline to several management and high-ranking leadership positions (Hospitalityacademy.net, 2017). Craig has been awarded as a special honoured Hilton CEO Light and Warmth Award in 2017 and he is also a three times winner of Hilton Connie Award and the general Manager of the Year American Hotel and Lodging Association. Furthermore, he got Hilton Legacy Award for Top Performance of a Concentrated Portfolio Hotel in 2019 (Craig Poole, 2023). Craig’s has a philosophy which is: “Whatever you do, do it well. Do it so well that when people see you do it, they will want to come back and see you do it again and they will want to bring others to show them how well you do what you do” (Craig Poole, 2023).
Robert R Blake and theorist Jane Mouton developed a grid called Blake and Mouton Managerial Grid of Leadership in 1964. By scientifically examining the behaviour of leaders and consequences of them on the workers and atmosphere, this model was developed (Islam and Bhattacharjee, 2019). It is based on two behavioural dimensions firstly, Concern for People: where managers focus more on the needs of the team members, what they are interested on and the areas of their personal development. And on the Grid concern for people is represented along the vertical axis Y (Islam and Bhattacharjee, 2019).
Secondly, Concern for Production: where managers are concern about to achieve high productivity, concrete purposes, and organisational efficiency. And this is represented along the horizontal axis X on the Grid (Islam and Bhattacharjee, 2019). The four quadrans Grid has nine-point scale on each axis. According to the Grid it provides five basic combinations of first one with second one. These five combinations are categorised as Impoverished, Authority-compliance, Country Club, Middle-of-the-road, and Team managers (Mullin and Dossor, 2013. Pp. 208).
Teamwork process on the managerial behaviour Grid need 9,9 points, which means active listening, open mindedness, clarifying behaviour or inquiry, candid critique, focusing on facts, rather than opinions, confronting the underlying causes (attitudes, beliefs, values, knowledge differences) of conflict (Molly,1998).
According to the documentary video ‘follow me, and I will be behind you’, it showed when Craig has been appointed as a general manager of DoubleTree hotel in Reading, it was a second poorest city and second high rated crime place. Craig and the managerial team wanted to improve the life of the people in Reading. Craig mention in an interview Craig Poole President of Reading Hospitality (Gutman, 2021) that, this was a purpose driven business for them to help people in Reading and give them a better life. Therefore, initially it was a Country Club Management system where they were concern about the people more than productivity and accelerate the performance and productivity, Craig as a manager paid more attention to the protection and well-being of the employee and people of Reading. 
As mentioned in the documentary, there was a locker rooms like country club-style where there were a healthy and extravagant meals for the staffs, because he believes that they should be treated as how they will treat their customers.
His friendly and welcoming behaviour towards his employee, helping them with their jobs, doing dishes where needed, serving and cooking food is encouraged and motivated his staff. This helps his staff to be dedicated and loyal toward their work. Which will generate a good customer service. He mentioned in an interview Adele Gutman (2021) Craig Poole President of Reading Hospitality, that He got dressed up to welcome the elderly traveller and arrange a lounge singer to entertain them. Therefore, these examples shows that Craig is a manager who is following Team Management style. Where he paid high attention to both people and production. 
After joining, first thing Craig did is fired the whole maintenance team and hired new staff. He has been hiring people from standing on the interview line by talking to them and knowing their enthusiasm toward hospitality. This a unique way of Craigs to hire his staff.
The limitation of the model is it only highlights the behaviour of the managers by the concern for people and tasks which based on their answers. Therefore, it ignores the substance of internal and external factors which can affects the other process of the organisation. It also fails to notice different sorts of views and ideas are presented to the matters and circumstances (Mindapa, 2022).
To achieve organisational goals one of the most important factors is organisations’ productivity, efficiency, and leadership. Therefore, organisation’ productivity and efficiency are influenced by leadership type. the leaders are constantly facing challenges to consolidating employees and their team to achieve the goals and avoid conflicts. Employees’ motivations should be considered to emphasize the production of work. Thus, to attain goals and improve performance a leader needs to be concerned about both people and production (Cho, Yi, and Choi, 2018)
However, performance of the managers and their behaviour towards their subordinates depends on the underlying tendencies about people and human nature and work. Thus, in 1960, McGregor put forward a theory called Theory X and Theory Y. There are two suppositions in this theory which are human nature and behaviour at work correspondingly represent X and Y. This theory is based on Maslow’ hierarchy of needs model. Where, he claimed that the managers adopt the behavioural style, attitudes and assumptions form their subordinates (Mullin and McLean, 2019). 
To direct and control trough a centralised method of the company which is the core value of theory X. On the other hand, theory Y is based on the central principle of the
combination of employee and organisational targets. This theory proposes that, to achieve goal people are motivated by fulfilment, success. Managers should consider their staffs’ talent and value that. Moreover, regular investigate to the input and find the innovate and solve problem (Mullin and McLean, 2019).
Adair’s Action Centred Leadership: (ACL)
In 1973 John Adair established a theory called Action-Centred Leadership which focusses on what leaders do. There are three areas of need on which leaders are dependent for effectiveness. These three areas are task, team, and individual function (Mullin and McLean, 2019. Pp. 339). This symbolised by three overlapping circles. 
Task function means Completing aims, allocating group task to the staff, categorising the duties, responsibilities among the staff and controlling service quality and performance is task function (Mullin and McLean, 2019. Pp. 339).
Craig Poole’ aims is to give all his employee support and necessary things that they can complete their jobs. Such as when he hired a guy who was in prison, he asks him to do pick up the cigarette buds, he supported another employee to attend all the meeting, regardless his language barrier.  
To maintaining morale and team spirit; uphold the standards of the organisation and follow the discipline; train them and communicate within the group is the Team maintenance (Mullin and McLean, 2019. Pp. 339). To do so, Craig and his team was putting things together like lampshade, pen, pad, irons, and many other things, he has been doing tasks like cooking, serving food, and washing dishes. In an interview Adele Gutman (2021), Craig Poole President of Reading Hospitality, he mentioned they all follow Hilton’ core value to achieve customer and employee satisfaction. He mentioned in another interview, Real Estate HomeR (2021) Ep. 8 Servant Leadership with Craig Poole, that to train his employee his got all the facilities like credit score and financial help.  According to the documentary some of the employee did financial courses and accomplish the qualification and got the certificate. 
In individuals function it includes attending employee’ personal problems and giving them praise and status, resolving conflicts between employees and groups (Mullin and McLean, 2019. Pp. 339). To encourage the employee Craig, inspire his staff to attend meetings. He is an inclusive and diverse person who hired many Autism, Asperger and Down Syndrome people who works in many positions such as banquets, laundry. He hired a supervisor whose first language was not English, but he had faith in him and asked him to attend all the meeting. In the documentary one of the employees mentioned that he has been awarded employee of the month, which Craig also mentioned in an interviewed podcast Humanize Profit (2023) Growth and Profit – The Humanizing Way, that he gives praises and recognition to his employees. 
However, Action-Centred Leadership has some criticism as it is too authoritarian modal, which can be applicable in a strict, and formal atmosphere. For modern workplace it is not suitable as current era leadership is emphasis on several things, such as leading change, empowering, enabling, managing knowledge, and fostering innovation. Moreover, it is a very simple approach which is not scholastically difficult and lack of real substance in that (British Library, ND).
On the other hand, Transactional leadership is mainly founded on procedures and rules of a rigorous management. It is effective when rules of the organisations must be followed, and hierarchy is serious and no need to emphasis innovation. Whereas inspiring others to follow, and an extreme degree of coordination, interaction, and teamwork, all these focuses on Transformational leadership (Avolio and Bass, 2001)
In conclusion, to be an effective manager and leader Craig Poole applied Blake and Moutons’ Team Manager style which has 9,9 points in the Grid. He achieved his desire output from his employee by showing concern for them. He played an excellent role of a manager and leader in DoubleTree, Reading. It not just improved the employees’ life of the DoubleTree hotel but also did an amended Reading city itself. Similarly, John Adair’ Action-Centred Leadership which focusses on what leaders do. These three areas of need on which Craig Poole are dependent for effectiveness. These three areas are task, team, and individual function. 
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