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Organizational Development (Hilton Hotels)
Executive Summary
As a critical component for any organization's success, company or organizational culture is a critical factor. Organizational culture aims at ensuring positive attributes in a business are upheld by employees and projected towards the performance of a business. The hospitality industry, for example, is a sector where positive experiences by employees are directly related to customer satisfaction. The purpose of this paper is to investigate the organizational structure and culture that can influence the organizational performance of Hilton. Hilton’s company culture is guided by a compelling vision, mission, and value statements covering the majority of aspects of an organization, such as organizational behavior. According to the (Bureau of Labor Statistics [BLS], 2019) a company, culture plays a vital role in determining the success of businesses in the hospitality sector. (BLS,2019) reported a separation rate of 76.7% in the hospitality and leisure sectors for 2018. The above report signifies how the hospitality industry is sensitive to organizational matters affecting businesses.
Introduction
Hilton Hotels is also referred to as Hilton Hotels & Resorts and was established in 1919 by Conrad Hilton. It is an international brand of multinational hotels and resorts among the world's best hospitality companies. According to Scarantino (2018), by 2017, Hilton Hotels had over 3000 hotels and resorts in about 100 countries across six continents, including the United States, Europe, Asia, and Africa. Over the years, the Hilton Hotel has been identified as one of the largest and renowned hospitality industry brands. The company has established brands in different city centers, vacation destinations, strategic venues like airports, and convention centers in different parts of the world. In most cases, Hilton hotels target leisure travelers and persons working in businesses close to their brands. Like any other business, there are several business concepts in which Hilton Hotels have embraced to enhance their growth across the globe.
Organizational behavior and its importance for better performances
According to Saranakumar (2019), organizational behavior is concerned with how people think, feel, develop emotions and act within the working environment. Saranakumar continues to argue that despite understanding the behavior of a single person being a challenge, understanding and managing group behavior in an organization is a monumental management task. Hilton Hotels has taken into consideration elements comprised in organizational behavior such as people, structure, technology, and environment. Since Hilton Hotels comprises different branches worldwide, the company has developed a unique code of conduct for all its employees, for example in the hiring and firing process. To maintain positive organizational behavior, Hilton Hotels has ensured its technology in hospitality operations is applied uniformly across all its branches. The application of a unified technological system enables the operations of the company to run concurrently with minimal conflicts, thus, positive organizational behavior is cultivated. 
Organisational structure, its different types and a discussion on their appropriateness with different organisations
Organizational structure can be defined as the framework provided for reporting different relationships in an organization. In addition, the relationships can be diagramed in form of a company’s chart. An organizational structure can serve different purposes within an organization, for example, in Hilton Hotels. The organizational structure serves the purpose of providing a reflection on decision-making relationships in a company and reflecting the process of actual reporting within the different levels of the employees. There are different forms of organizational structure such as product structure, customer structure, geographical structure, divisional structure, and product structure.
An example of Hierarchical Product Structure


Hilton Hotels and Resorts is one of the world's famous brands in the hospitality and tourism industry. It is renowned for the various services and amenities it provides to its customers around the globe. The hotel offers clients different products and services in its various high-end luxury hotel chains. One of the products provided by Hilton Hotels is offering a wide range of foods and drinks. In essence, clients can visit any of their hotels or restaurants and have different breakfast, lunch, or dinner options based on their preferences. Their brands also offer accommodation services to different people depending on their needs. Other services that customers can enjoy in Hilton Hotels include gyms and relaxing spas. Another service provided by the brand is the Guest Loyalty Program, whereby clients can earn airline miles and points by staying in various Hilton Hotels and resorts. Scarantino (2018) states that Hilton Hotel strives to ensure that clients who stay in their hotels and resorts are comfortable and have memorable experiences through excellent services and amenities such as meeting rooms, fitness rooms, business rooms, baggage storage services, laundry, lounge, room service, safety deposit box, sight-seeing tours, visual equipment rental, foods, and beverages (Hilton Hotels, 2019). Other services offered in various Hilton hotels and resorts include accessible parking lots, emergency pool codes, public areas, and service support for animals. These are some of the goods and products that Hilton Hotels offer in their quest to attain profitability and maintain their brand name.
How organizational structure can influence organizational performances. This can be discussed in the context of your chosen organization
Stakeholders & Financial Performance
Hilton Hotels are usually responsible to their shareholders and stakeholders such as employees and customers. Stakeholders are individuals or entities that are directly or indirectly affected by an organization's operations. All stakeholders always hope to experience some growth due to their association with an organization. Stakeholders are usually categorized as internal and external stakeholders. Internal stakeholders are those who are directly involved in the day-to-day operations and decision-making process of an organization. On their part, external stakeholders who indirectly assert their influence regarding various issues that face an organization, In relation to the Hilton Hotels, internal stakeholders' examples include directors and employees. On the other hand, some of the external stakeholders include clients, suppliers, shareholders, and communities, among others. Various stakeholders play different roles in influencing Hilton Hotels' financial performance.
The main aim of Hilton Hotels is to provide various goods and services to customers. As a result, the customers are the sole source of revenue for the brand. Over the years, Hilton Hotels' services are based on attracting many customers, given their impact on the organization's financial performance. Another stakeholder that is crucial to the organization's financial performance is the government. It is a requirement for the organization to pay corporate taxes in the various locations it operates. In essence, corporate taxes' payment significantly impacts the organization's financial performance. The third stakeholders that influence Hilton's financial performance are employees. This is the number of earnings and revenue collected by Hilton Hotels depends on the efforts put by their employees. Also, the employees have a massive influence on the number of clients seeking products and services from Hilton Hotels. More so, the employees affect the financial performance because they have to receive salaries from the organization. In most cases, organizations tend to motivate employees by providing them with high salaries to do their jobs effectively and help attract customers. Subsequently, the financial performance of Hilton Hotels is usually determined by several stakeholders.
How organizational culture can influence on organizational performances. This can be discussed in the context of your chosen organization
Through organizational culture, organizations are finding new ways of business operations in marketing and exploring new possible areas of investment. Embracing and applying technology in carrying out business activities is a current change relating to organizational culture. Incorporating alternative approaches in managing change is an aspect of organizational culture in conducting business affairs. Organizational culture plays a significant role in determining the scale of change in a business. Technology is a contributing factor to organizational culture, which is changing how organizations perform their tasks. Currently, business organizations are opting to carry out their activities such as marketing from an online platform, which is facilitated by technology. Businesses are also seeking how best to use technology in increasing the prospects of their success. For a business to undergo positive organizational culture, and organizational development practitioner can be of help. Based on experience and professionalism, the practitioner will advise an organization on the effective changes to adapt in developing their organization and businesses.
Embracing and applying technology in carrying out business activities is a current change relating to an organization. As a business management theory, organizational development and culture are critical in assisting organizations to carry out necessary changes in their business operations. The application of such a theory will improve the performance of a company.
Different factors which can influence on individual behavior at workplace
External Factors
External factors refer to the macro-environmental factors that affect or shape a business or organization's operations. In most cases, organizations have little control over the external factors that impact their daily operations. Some of the external factors that affect organizations include technology, political, economic, sociocultural, and environmental factors. In Hilton Hotels and Resorts, the two critical factors that affect its success and operations include competition and technology. To begin with, the hospitality industry is one of the most competitive sectors. In this sense, Hilton Hotels and Resorts usually face massive competition from other famous brands such as Marriott, Four Seasons, Hyatt, Peninsula, Mandarin Oriental, Rosewood Hotels & Resorts, and Taj Hotels, among many others (Bhasin, 2018). On the other hand, Hilton Hotels also has to compete with other small hotels that operate in the expansive hospitality industry. In this regard, Hilton Hotel has to integrate business approaches to give it a competitive edge over its competitors.
Notably, technology is another external factor that will impact Hilton Hotels' success. In recent years, technology has become an essential component in most sectors, including the hospitality industry. Due to technological advancements, clients can make bookings through their phones, computers, or other devices. In this sense, Hilton Hotel has to enhance its services by ensuring that clients can place orders or book rooms at their homes' comfort. More so, most hotels and resorts have also invested in free Wi-Fi technologies, which will help attract customers. As a result, like other industry brands, Hilton Hotels has been forced to adopt new technologies essential in retaining customers and attracting new ones.  
Recommendations
Improving Corporate Social Responsibility (CSR) Issues
In recent years, corporate social responsibility has been an essential concept that affects organizations' performance and success across various sectors. Hilton Hotels has engaged in several CSR practices that have either positively or negatively affected its performance. One of the company's biggest CSR issues has been partnering with Clean the World to help recycle hygiene amenities such as soaps. By the end of 2015, it was estimated that the collaboration had resulted in the recycling of more than 31 million soaps across the world (Clean the World, 2016). More so, Hilton Hotels was also awarded the Superior Energy Performance Certification by the States Department of Energy due to its numerous efforts in promoting environmental sustainability activities in communities. In essence, it was the first organization in the hospitality sector to receive the award. In this sense, Hilton Hotels has undertaken various CSR practices that enhance its brand image and improve various stakeholders' well-being.
Conclusion
Based on the above-selected study on Hilton Hotels, it is evident there is a correlation between the organizational structure and culture on organizational performance. Hilton Hotels has strived to align its structure with its culture, in measures relating to organizational behavior and the Company’s Culture (Hilton’s Company Culture). Nevertheless, Hilton Hotels has also missed several opportunities to respond to various social issues. One of the recent social issues has been the organization's failure to sign the ECPAT Code of Conduct to ensure children and minors are protected from sexual harassment and exploitation that results from travel and tourism activities. Hilton Hotels has often refused to sign the ECPAT Code of Conduct by stating that its code of Conduct regulates its activities. In essence, the company's missed opportunity to illustrate their seriousness in helping curb sexual exploitations perpetrated against children in the tourism sector. This may affect Hilton Hotels as some clients may not seek their services as they may feel that the organization does not support the idea of protecting children.
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