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Introduction 
A new venture in the hospitality sector is named and known as Coffee Haven and the location of this business will be Maidstone Town Center. The aim of the coffee shop is based on the provision of a welcoming environment to the customers so that they can come and enjoy homemade pastries and high-quality coffee. Both takeaway and dine-in options will be offered by the venture and in this way, flexibility will be given in the decision of getting a better experience. I and my friend are owners of this business, and we will work on our commitment to green and sustainable design principles for minimizing the environmental impact. 

Part 1
Business model Canvas 
Customer Segments:
The audience includes every person who is targeted by Coffee Haven and this is based on the certain focus that will be given by Coffee Haven on individuals who are associated with not only appreciating high-quality coffee but are interested in a cozy and warm atmosphere. Coffee Haven is allowed based on this broader level of inclusivity of making connections with diverse communities in Maidstone. 
The coffee shop is aiming at establishing a community hub that will attract both residents and tourists through its diversity of tastes and demographic profile. This tactic will ensure a steady stream of patrons and foster an inclusive atmosphere, making it possible to feel part of the community (Tan, 2021).
	Customer Portfolio – Jane David

	Demographics 
	Geographic 
	Psychographics 
	Social Economic 

	Age – 29 Years 
	Country – England 
	Habits – Big shopper 
	Salary - £25,000-£45,000

	Marital Status – Single 
	Town - Maidstone
	Lifestyle – Loves partying, loves meeting new people 
	Occupation – working staff

	Gender Female 
	
	Interests- follows fashion vlogs and talk about movies
	Education -tourists 

	
	
	Values – Values relationship and loves family 
	



Value Proposition:
The key to Coffee Haven's value proposition is that it provides an extensive and unique experience. The base shall be supported by four pillars:
1. High-Quality Coffee: When the beans are grown in top quality, and purchased from trusted suppliers, a rich and sweet cup of coffee can be obtained. The baristas, who have a lot of training, carefully and perfectly craft every cup. 
2. Homemade Pastries: Based on consideration of the use of premium ingredients, in-house pastries are prepared that are according to the preferences and needs of customers. 
3. Flexible Dining Options: Taking out dinning and dining are two options that are offered by Coffee Haven so that different tastes among customers can be accommodated. 
4. Sustainable, Green Design: Coffee Haven is proud of its commitment to eco-friendly practices. By using environmentally responsible materials in the design and energy-saving equipment, coffee shops seek to minimize their environmental impact (Van Keulen and Kirchherr, 2021).
Channels:
A multi-faceted approach will be used by Coffee Haven to reach the audience. A strategic physical location is included in the primary channel in the town center, and it also includes the use of social media platforms for presence on online channels and the development and creation of partnerships. Visibility and accessibility are maximized and increased by this omni-channel strategy and in this way, it is ensured that for potential customers, Coffee Haven remains top-of-mind (Drummond, McGrath and O'Toole, 2023).

Customer Relationships:
Friendly and personalized service will be prioritized and focused by Coffee Haven for developing and fostering long-lasting connections. A proper level of engagement has been made by Baristas with customers, and a focus is given to the creation of a welcoming environment. Repeat visits are incentivized by loyalty programs and customer feedback is one thing that is sought by the coffee shop so that a valuable level of improvement could be made in the offerings. 
Revenue Streams:
There are different streams that can be used by Coffee Haven for the generation of revenue including strategic partnerships with events at the local level, special promotions and sales from pastries and coffee. Stability is not the only thing that can be ensured by diversification of revenue sources, but businesses are also allowed based on this to capitalize on different market aspects and in this way adapt to the changing preferences of customers and trends in the market (Do, Huang and Do, 2021). 
Key Resources:
Expert baristas, premium coffee beans, a prominent location in Maidstone and an eco-friendly design element are key assets of Coffee Haven. The allocation of these essential funds ensures that a superior and sustainable experience is always available, attracting and keeping discriminating clients who respect high standards and environmental responsibilities. 
Key Activities:
The meticulous processes involved in the production of coffee and pastries are the main activities of Coffee Haven. The essential elements of day-to-day operations are also the emphasis on providing excellent customer service and environmental measures, such as energy efficiency and reduction in waste. Efficient implementation of these tasks ensures that the value offer is delivered promptly (Sudiartini et al., 2020).
Key Partnerships:
Partnerships are developed and established by Costco and Illy coffee supplies with environmental organizations, nearby businesses, and partnerships with local suppliers of coffee beans. The process of supply chain is supported and helped by these alliances and engagement with the community will enhance and contributions will be made to the sustainability initiatives of coffee shops. 
Cost Structure:
Investment in eco-friendly designs, rent for prime location, ingredients used for quality and wages of employees are included in the cost structure of Coffee Haven. It is ensured by Coffee Haven by balancing revenues and costs carefully that it commits to sustainability and quality (Kittichotsatsawat, Jangkrajarng and Tippayawong, 2021). 
	Particulars 
	£

	IT and computers
	350

	Telephones and broadband
	200

	Equipment
	2,000

	Stock
	1,500

	Tools
	800

	Vehicles
	1,500

	Professional fees
	500

	Insurance
	200

	Rent/rent deposit
	3,000

	Stationery
	300

	Marketing
	2,500

	Consumables
	1,900

	Licenses
	400

	Training
	300

	Association fees
	500

	Wages/recruitment
	3,000

	Security/health and safety equipment
	1,600

	Market research costs
	600

	TOTAL  £
	21,150



Driving Factors and Success Contributors:
Quality and Differentiation:
Its dedication to providing excellent coffee and freshly baked pastries is largely credited with the success of Coffee Haven. The coffee business stands apart from the competition as it buys top-quality beans and invests in producing outstanding pastries. The focus on quality results in discriminating clients and establishes a reputation of excellence within the community.
Community Engagement:
Community involvement: Coffee Haven is aware of the importance of building good relations with its locals. When customers have partnerships with local businesses and are active participants in community activities, they find themselves belonging. This community involvement generates positive word-of-mouth recommendations, as well as supporting client loyalty. As it integrates itself into the social fabric of Maidstone, Coffee Haven has built a loyal customer base which helps to finance several projects (Haeruddin, Musa and Kurniawan, 2023).
Sustainability:
One proactive response that has been given to the increasing trend of eco-conscious behavior of customers is considered the commitment towards green design. It is further identified that the eco-friendly practices of the company resonate with customers who are focused on prioritizing environmental responsibility because sustainability is becoming a significant element in the market. 
Flexibility:
Given the wide variety of tastes of its customers, Coffee Haven offers both food and drink options. This adaptability ensures that the coffee shop is meeting the needs of a wide range of customers. This can be used by dine-in customers who want a more relaxed setting for their social life, and takeout is an attractive option for all those who are always on the move. This flexibility not only enhances the satisfaction of customers but also enables Coffee Haven to be more accessible and increase its market share (Rhiney et al., 2021).
Social Media Presence:
For reaching young customers it is noted that social media must be considered by the company and it is one way under which awareness of the brand could be maintained and developed. It is further identified that Coffee Haven is showing a good level of presence on sites of social media such as good presence shown by businesses on Twitter, Instagram, and Facebook. 
The use of technology is also considered by Coffee Haven for making the increase in customer experience. A certain level of convenience has been gained by the business by maintaining a good commitment to high-quality coffee and sustainability. 
Digital Ordering and Seamless Services:  Chatbots are used by the company and are based on applications of smartphones and AI-driven tools for providing customized suggestions on pastries and coffee. Customers are modifying to ensure an efficient and smooth process of delivery. 
Virtual Coffee Tastings and Sustainability Tours: For the provision of an instructive and immersive level of experience it is identified that a virtual tour of sustainability is offered by Coffee Haven based on consideration of the use of Virtual Reality. Virtual tours could be taken by customers of the features that are associated with shop design (Dhisasmito and Kumar, 2020). 
Online Loyalty Programs and Wellness Recommendations:
An app has to be used by Coffee Haven with consideration of an online program for increasing the loyalty of the customers and it helps customers and users in tracking the purchases they made and receiving some kinds of customized recommendations for ensuring that wellness improvement is made in terms of the orders. 
Contemporary Examples and Justifications for Coffee Haven's Business Model:
The main competitors of Coffee Havens in Maidstone are Wild Bean Café and Creams Cafe Maidstone
A precedent has been set by one of the leading companies Wild Bean Café based on maintaining a commitment towards sustainability. Starbucks is aligning with the commitment of Coffee Haven to the adoption and use of green practices based on eco-friendly store designs (Durukan and Son-Turan, 2022).
Collaborations have been formed and developed by most of the local coffee shops with nearby businesses such as that include both local farms and bakeries. The local economy is not only supported based on this strategy, but a sense of community has been developed by this. Focus should be given by Coffee Haven on developing partnerships with businesses and suppliers at the local level. 
the menu that is offered by Wild Bean Café is based on different ranges and varieties such as innovative seasonal pastries and drinks, along with traditional coffee beverages. Provision of a comprehensive experience to customers is a key focus of this approach by Coffee Haven by offers flexible options in dining, homemade pastries, and high-quality coffee. 
Digital loyalty programs are integrated and used by different businesses in the retail sector, and this is done in the form of the use of mobile apps. This broader trend is aligned with the implementation of such a program by Coffee Haven (Ferreira, Ferreira and Bos, 2021).

Part 2 
I have identified and assessed my team roles and entrepreneurial traits based on taking part in a course that is based on entrepreneurship. A strong level of inclination has been focused by the results on taking risks and this is one area based on which my self-perception has been challenged as a more careful individual. 
Description: 
I have identified many weaknesses through the entrepreneurial and managerial tests such as risk management, time management, risk taking and critical thinking. Risk-taking is one key aspect that has been identified in the assessment that I have made on the identification of my team roles and entrepreneurial traits in the course and based on this focused ability I can consider myself one careful person. However, at this level, I have noted that my strong team-oriented capabilities and my innovative thinking align with my past feedback and self-perception. 
Feelings:
From the perspective of these results, I would say that at the same I have been validated and surprised. The first thing I was surprised with was how much level of risk-taking was present in the context of my profile and in this regard, I have noted myself as one more risk-averse person. However, the level of my confidence has increased because of recognition of my effective teamwork ability and creative thinking (Colomer et al., 2020). 
Evaluation: 
Based on consideration of established models I have evaluated them based on reflecting on these traits and skills. I have focused on consideration of dynamics linked and associated with risk-taking and in this, I have focused on Big Five personality traits. In this regard calculated risk-taking was manifested by the realization of my cautious nature.
Analysis:
Potential strengths have been suggested and identified based on these traits in perspective of exploration of new opportunities for conducting business based on consideration of calculated risks and developing collaboration in a team that is important for gaining collective success. I have noted that a balance should be created between causation and risk in the process of decision-making (Guo et al., 2020). 
Conclusion:
The level of my understanding has been increased in this reflective process regarding my entrepreneurial skills. It is noted that a significant level of impact is created on my entrepreneurial journey based on developing teamwork and embracing calculated risks. 
Action Plan: 
I planned for further enhancement of my skills and in this regard, I am seeking to take part in related courses and seeking mentorship by focusing on improving in decision-making at the entrepreneurial business level. I will also engage myself in workshops on leadership and activities of team building (Lee et al., 2021). 
Conclusion 
A certain level of commitment has been concluded towards adaptability, sustainability and quality based on intertwining narratives of innovative business models of Coffee Haven and my journey of entrepreneurship. The relevance of these strategies has been underscored based on the contemporary examples in the prospect of a dynamic market. A resilient and responsive approach has been ensured in the case of Coffee Haven which is focused on individual traits, community engagement, and the fusion of technology.
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