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McLaren is a UK-based automotive company that manufactures supercars at a premium price.
The company is created in 1963 in the UK. In 1993 the company creates its first production road supercar which is called the McLaren F1. Before that McClaren was just a team in the F1. (McLaren Official. 2022)
In 2022 the company has a lot of production supercars that attract many customers over the world. The cars are priced in the higher range and their cheapest model goes for $184,900 and its called the McLaren 540C this price is for the base model without any options. (Dhimaan. 2022) 
They are famous for creating one of the fastest track cars in the world.  This gives the brand a strong name and recognition among the communities. The McLaren F1 LM has the record for the most expensive McLaren sold on auction and the price tag was $19.8 million. (Smith. 2021) 
The fastest McLaren to run the Nürburgring was the McLaren P1 LM and it set the record time of 6m 43sec. (Pattni. 2017)
McLaren has one of the best teams in F1, they have won many titles from the day they joined. Their team is one of the best in the F1.

The developing country of choice is China. 
China is one of the best countries for manufacturers because it offers cheap labor and cheap access to raw materials. The land for the factories and the cost of building a factory is relatively cheap compared to other countries like UK or USA. In the UK companies need to pay huge amounts of money to run a factory and a large amount of cash to pay salaries to their workers. Tax is also slightly lower in China, and it comes up to around 17.8% according to tax calculators. (uktaxcalcuators. 2022)
Culture in China is a lot different than in the UK or US. People, there are more strict and a bit set back in terms of cultural advancement in recent years in the UK. Children are more respectful to elders and have higher moral standards than children in the UK. People from China are hard-working and tend to follow laws and regulations. 
Understanding the cultural differences between UK and China is crucial for the joint venture for McLaren. Chinese people have a higher power difference which means a good leader in the factory is going to make a big difference because lower workers tend to listen and work when given orders from their boss. China has one of the oldest histories in the world. China is large in terms of land and resources they have everything accessible for building a factory on their land. Wages in China are very low compared to UK average salary in China is about $730 while in the UK is $2,960. (nationmaster. 2022)
For a UK company such as McLaren, it will be a lot cheaper to pay Chinese workers wages instead of UK workers.
Some of the differences are good for McLaren like the cost of manufacturing but other differences might bring a challenge to the company, that’s why understanding the differences between the two countries needs to be a top priority for the firm. Hiring a good communication management team will make translation easier and will eliminate language and cultural barriers.
Negotiation between two cultures can be challenging and lead to failure in the venture. For example, different regulations are applicable in China, and they are not in the UK so McLaren has to research the differences in culture to make an optimal decision. Something that is normal or ethical in the UK might not be in China this means that one of the best decisions for the company is to hire local people from China that speak English so they can make the work process smoother. Hiring a Chinese team will benefit everyone in the joint venture. Working with suppliers is also hard for foreign people so with the Chinese team McLaren will have easier time ordering materials for their cars. There is a term called “Guanxi” this word is used in China and represents a close circle that manufacturers do business with. The UK team can’t join this circle because they are not local. (Wenderoth. 2018)
If a Chinese team is hired, they can easily manage to get cheaper prices for raw materials from the suppliers and make sure that all the orders are on time and delivered. 
Cultural sensitivity has to be taken into consideration because a small mistake can lead to failure for the organization Chinese people are very attached to their culture and understanding the norms and differences between UK and China is mandatory for a joint venture. Presenting a good look of the company to a foreign market is needed if McLaren wants to operate there. Understanding the different trends in the country and applying these trends to the products they offer can increase the interest of the Chinese in the company and bring new customers.
The supercar market in China can be competitive with the cheap off-brand cars they produce.
So maintaining a premium price range and making McLaren supercar commercials focused on the Chinese market can maximize profit. 
Chinese celebrate a lot of festivals and have a lot of holidays throughout the year so researching the dates of these activities and giving the workers days off is something that will increase the good look of the company this will show that the company cares about culture. This will attract more workers to join the company.
China has a lot of different languages that people speak some of the biggest ones are mandarin, standard Chinese, Cantonese, Gan, Hakka, Min, Wu, and Xiang. This means that McLaren needs to focus on working with people using their language they need to switch all the commercials, sites, and ads in the language of the country. This will provide easier access for the Chinese people to buy a supercar from McLaren. Doing business with Chinese means that there is an option for McLaren to use English but if the people they look after doing business with don’t speak English a translator needs to be hired or the project can be directly done in China with a headquarters with a Chinese team assembled in China. (Jones. 2019)
Social media networking is a communication platform that can be used to communicate and represent the products of the company to the Chinese people. But sending a message can lead to misunderstanding because of noise. Social media has big sources of information so using this to the advantage of the company is necessary for the business to run smoothly and help even out differences in the cultural representation of the company. 
China has created a massive manufacturing facility for carbon fiber which is one of the most expensive materials used in supercars. Carbon fiber is a lightweight material with very strong durability even stronger than steel. This material is one of the key ingredients in building a lightweight, durable, and fast supercar. China has a factory that produces 10,000 metric tons of carbon fiber per year. (Nehls. 2021)
This means McLaren has access to one of the main materials in China all they need to do is to manage to negotiate a deal with the supplier. This goes for all the parts they need to manufacture a supercar. Negotiations need to benefit both sides so a fair deal has to be in force. Understanding the cultural boundaries when negotiating can help to achieve better communication and to know how Chinese people negotiate. There are a lot of stereotypes about negotiating with Chinese people so the negotiator has to use small steps but also be harsh so McLaren can get the best deal. For example, in some countries, people are not looking into negotiating for their products but in other countries like China, turkey, and some middle Eastern countries negotiating is part of the culture. Even for something simple like a piece of clothing on the market, sellers are expecting customers to negotiate and get in the middle for a fair price. There is one rule that is the same in all those countries which states that if the customer is local, he will get the best price no matter what. So even if a foreign person gets a fair deal with a lot of negotiating a local customer will get the same or better price with less effort. This is applied to businesses as well if McLaren has their Chinese staff that can deal with negotiations with suppliers and if McLaren gets bigger recognition in the Chinese community they can lower the cost of production by a lot and maximize their profits. It is all connected to the culture the more the company focuses on analyzing and making plans about how to approach the market the better the results will be.

Hofstede cultural dimensions UK vs China
[image: ](Hofstede Insights. 2022)

In the picture above are shown the cultural dimension differences between the UK and China.


The first cultural dimension is Power Distance.
It is shown that China has a larger power distance compared to the UK this means that people in China tend to show more power or in other words show their status in the community. For example, if a military person goes in the underground tube, they might wear their uniform in China to show off their status as a military worker. This will lead to people respecting and acknowledging their power as an individual. As in the UK, people are not showing so much power. Power distance also creates a picture of the status that the person has for example if someone richer in China goes outside of the public eye, they will wear high fashion brands that will represent their wealth and success. Another example can be a simple business card In China people will try to represent all their accomplishments and achievements on a business card. On the other hand, in the UK will be less attractive and might include the name and the job of the person as well as their contact details. 
The high number for China means that power is abused by people high in the hierarchy such as politicians they can represent their power and do things that normal people can’t. And the politician can get away with some problems while lower people can’t. People in China are accepting that use of power is abused by superiors.

The next cultural dimension is Individualism.
Individualism in China has a lower value than in the UK. This means in China people are more likely to be in groups than alone. For example, families will have a stronger relationship with the members outside the closest family members such as far cousins and uncles that are neglected in the UK. In individualistic countries like the UK, people are most interested in themselves and the closest people which can be a few around 4-5 people, and people keep track and help only in this small circle. While in China a person has direct interaction and takes care of people outside the family like neighbors and friends. In countries with a low value of Individualism, you need to think about your look and representation of yourself in the area or community around you. For example, if a person dresses strangely or with clothes not appropriate for themselves in China they might get stopped on the street or in the tube by a person and get a comment on their look and be told that it is not appropriate for them to wear that. While in the UK no one will stop a person to make a comment about their appearance.

Masculinity.
Masculinity is a dimension that means something similar to the competition. The UK and China have almost equal scores in that area which means both countries are driven by competition in certain fields. People seem to be more oriented toward success and being better than the person next to them creating a very competitive environment. This is a good thing because it pushes people to do better and improves the nation's overall performance.

Uncertainty avoidance.
Uncertainty avoidance is another cultural dimension that represents the mindset of the society and shows if they are thinking about short or long-term goals and about the uncertainty that is connected with the future. If society is making plans about the future or they just live day by day this leads to overthinking and trying to predict the impossible future. Making plans for the future is good too but living in the present removes overthinking and lowers the risk of anxiety. Both countries have low scores which means they tend to live in the present and leave the future for when it comes.

Long term orientation.
The long-term orientation cultural dimension describes how fast the people of the country achieve their goals. For example, with a higher score, Chinese people tend to do short steps and not rush things, so they achieve their goals in the long term while in the UK people are more likely to rush their plans and achieve short-term goals faster. That’s why many people come to the UK to work for a couple of years to achieve their goals and leave.

Indulgence.
Indulgence and restraint are two terms that are the opposite of each other. Indulgence means that society has time and focuses on leisure and fulfilling normal human needs. While restrained society doesn’t focus too much on leisure and taking time to relax. China has a low score which means they are restrained this states that the society is more pessimistic and doesn’t have time for imagination and desires and they focus on stuff like work and achieving goals. While the UK has a high score making their people Indulgent which means they have time for fun activities and time for their desires. (Hofstede Insights. 2022)

Recommendations and conclusion for the joint venture of McLaren in China.
First, research will be the key step for the company. Understanding the base mechanism and the culture of the country will make a huge difference in future ventures there. Creating a headquarters in China and hiring a Chinese leadership team and workers will smooth out the noise in communication with foreign suppliers and customers. Using the right methods of communication and creating content targeted toward the Chinese market will improve the performance of the company and will create a stronger brand name in the market. International communications can be tricky if a company steps in blindfolded but on the other hand with the right people and a lot of research It will make huge changes in the work process and it will create an easy-to-manage plan for the future venture.
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