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The purpose of this report is to critically assess the impact of external environmental factors including the recent COVID-19 pandemic on Nike’s organizational culture and performance. 
(Teik, 2013) argued that organizations must consistently adjust their strategies to match their business environment if they want to stay ahead of the competition. He also pointed out that the external environment is vital when it comes to forming the future of the business world. External factors such as advance in technology, state of the economy, globalization, climate conditions, social trends are all important factors organizations need to focus on if they are to remain successful. The recent public health pandemic has caused a major global disruption not only in our social life but also in the commerce world. Therefore, it is imperative for organizations to reflect on the changes and the rippling effects that the pandemic has brought with it in order to adjust and adapt their business accordingly. This report will show how external environmental factors impact on Nike by using the PESTLE analysis as an environmental scanning tool.
This report aims to review how these external factors can affect Nike’s organizational culture because it has been argued that a strong organizational culture is linked to excellent performance by employees and that strong culture produces motivated employees and high performing managers (Ashworth, 2015). Another reason to review Nike’s organizational culture at this time is linked to the major disruption and change caused by the covid-19 pandemic. According to (Root, 2019), organizations that focus on developing a culture where workers are prepared to navigate the change tend to become more successful. This involves providing employees the necessary skills and knowledge that will enable them to be less anxious and resistance to change. Therefore, it is important to continually examine the company’s culture and review how the organization’s beliefs, attitudes and values is affecting business performance, staff retention and engagement. The Hofstede’s findings-five-dimension model will be employed in examining Nike’s organizational culture.
Other vital aspects of Nike’s organization this report will examine are the company’s performance level in the context of its sustainability goals, ethical standards and the degree to which the employees’ personal beliefs and values are sustainable and are able to achieve the company’s business objective and social responsibilities. (Horton, 2020) infers that organizations maintain increasing positive public image when it focuses on consistent ethical behavior as this attracts potential investors, customers and shareholders. Some of these ethical behaviors include respect for surrounding environment, employee treatment and fair market practices regarding consumer treatment and terms of pricing. In doing this, the organization’s Triple Bottom Line, Pro-environmental behaviors and Environmental Management System will be assessed to see how well adjusted or not the organization is to the current prevailing external changes in the business environment.
Nike’s management theories and organizational structure will also be reviewed to assess its suitability to their business model and the demands in organizational change.
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Nike is the most popular global brand and market leader in the production of sportswear and gear, controlling almost half of the world’s market share. The American multinational corporation was originally established by Bill Bowerman and Phil Knight in 1964 and its mission is to bring inspiration and innovation to every athlete. The organisation believes that if you have a body, you are an athlete (Nike, 2020).
Nike, Inc core business operations include design, development, manufacturing and global sales of footwear, apparel, equipment, accessories and services. Nike is named after the Greek goddess of victory and its famous logo represent the wing of the goddess. The multinational company has more than 700 retail shops and 45 offices all around the world while its headquarters is situated in Oregon, USA. Its factories are mostly located in Southeast Asian countries (Nike, 2020).
The company has over 44,000 workers in its employment worldwide and boast of brand value worth $19 billion dollars.  Although Nike has acquired other apparel and footwear companies over the years, the company began selling them off in order to focus on their core business line and currently owns two key subsidiaries which are Converse, Inc and Hurley Int (Nike, 2020).
Nike’s business policies and strategies are formulated to promote an organisational culture that supports business resilience and competence. This organisational culture is especially reflected in the company being known for creativity and innovation (Young, 2017). The company’s lab consists of over 40 researchers engaged in various scientific disciplines like math, kinesiology, biomedical and mechanical engineering, physics, biomechanics and physiology (Nike, 2020). Nike invests heavily in talents as the company recognises that talent and innovation go together. Part of the organization’s culture also include diversity. It is generally believed at the company that diversity leads to a dynamic workforce which invariably promotes creativity, innovation, strong brand image and ultimately competitive advantage. The corporate culture also focuses on inclusiveness as a tool for increased business performance, diversity and development of talent. This aspect of the organisational culture is developed through team-based approach to management (Young, 2017).
Like most companies, Nike, Inc has been affected by the COVID-19 pandemic and experienced setbacks because of retail and department closure due to the government lockdown. The company’s wholesale business operations by which it sells to retailers stopped completely during the health crisis. This resulted in 50% reduction in shipment, increased inventory and higher cost due to cancellation of orders (Reuters, 2020).
Nevertheless, Nike’s digital platforms helped the company record an online sale of up to 75% due to increase in many customers shopping online during the lockdown. Hence, the company has shifted its focus to its online presence and positions its entire business to achieve 50% digital penetration.
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(CIPD, 2020) defines PESTLE analysis as a business analysis tool used by senior managers to analyse key factors affecting an organisation within its external business environment. PESTLE is an acronym that stands for Political, Economic, Sociological, Technological, Legal and Environmental factors. The analysis provides an overview and insights into all the vital external factors influencing the organisation. The information gathered from this analysis is then used in decision making process and formulating business plans and strategies. Also, understanding these external factors helps to minimise threats and maximise opportunities the organisation may be exposed to. Pestle analysis is useful for workforce planning, market planning, product development or for organisational change. 
In understanding how the broader external environmental factors, including Covid-19 affect organisational culture and performance, the pestle analysis can be used as an environmental scanning tool for informing organisational change. 
Some of the advantages of the PESTLE analysis are that the framework is simple and enables understanding of the broader business environment. It also supports the development of external and strategic thinking. It provides managers foresight and helps them anticipate future business threats thereby minimising risks or take full advantage of opportunities.
On the other hand, the disadvantage of PESTLE analysis is that gathering too much data can lead to inactivity due to too much analysis. Also, information gathered may be based on assumption that are not based on reality. The process may be cumbersome because it needs to be repeated frequently.
[bookmark: _Toc60873526]Triple Bottom Line
(Kenton, 2020) states that the triple bottom line theory posits that rather than organisations focusing on one bottom line which is profits, there should be three bottom lines organisations should pay attention to. These three bottom lines are profit, people and planet. Profit refers to the financial gains of the business while people refer to the degree to which the organisation is socially responsible. Lastly, planet measures how responsible the organisation is to the environment in which it operates. Businesses use natural resources and raw materials every time for production and manufacturing of their products. Therefore, they are expected to care for the state of the planet. Care should be taken in the area of air pollution through greenhouse gas emissions, the use of energy, oil spill accidents on the sea and land. Organisations should have sustainable goals for the planet. 
(Conwell, 2020) argues that regarding the people aspect of the TBL model, the organisation’s employees should be its top assets and treated as such. They should be recompensed appropriately for their contribution to the organisation. The organisation should also have a positive impact on the community it operates in.
The theory suggests that organisations that neglects people and planet at the expense of profit cannot fully account for the cost of doing business and are subject to lower revenue. The TBL model is used as a measure of an organisation’s performance in terms of profits and valuation, its level of engagement of corporate social responsibility and environmental sustainability standards and practices (Aczel, 2020).
According to (Kenton, 2020), triple bottom line’s main limitations have to do with the inability to quantify the people and planet lines unlike profit which by nature can be measured quantitively. Another limitation may be the issue of knowing or deciding which of the three bottom lines to prioritise as it may be difficult to deploy resources such as finance and human capital appropriately to the three bottom lines without affecting the other.
Nevertheless, the danger of organisations not abiding by the TBL framework can bring negative consequences. This can be reflected in the exploitation of labour, deterioration of the ozone layer and destruction of rainforest and water bodies etc. 
[bookmark: _Toc60873527]Hofstede-Five Dimensions
(Barret, 2020) describes Hofstede’s cultural dimensions theory as a framework used for understanding the differences in culture across countries and to decipher the ways of doing busines across these different countries. The framework helps to identify various national cultures, aspects of culture and considerations of their effects on business setting. This theory was created by a Dutch management researcher called Geert Hofstede in 1980. He identified five dimensions by which culture varies. These are: 
Power Distance Index: this dimension refers to the degree which inequality and power are tolerated and distributed in a society. High power distance index shows that inequality and power differences prevail, bureaucracy is encouraged and high respect for rank and authority is expected. Low power distance index on the other hand indicates flat organisational structure with decentralised decision-making style. There is even distribution of power and participative management style.
Individualism vs Collectivism Index: this looks at the extent to which societies are integrated into groups or allowed autonomous as individuals. Individualism means greater value is placed on achieving personal goals than teamwork while collectivism indicates greater importance placed on group well-being and achievement. 
Uncertainty Avoidance Index: this index in the Hofstede framework refers to the degree to which a society avoids uncertainty. This culture tends to operate and are comfortable in familiar territories and while avoiding unknown areas and risks. They are inclined to follow a set of rules and regulations. Therefore, they are less innovative. High uncertainty avoidance index shows low tolerance for uncertainty and risks while low uncertainty avoidance index embraces high tolerance for uncertainty and risks.
Masculinity vs Femininity Index: this is also known as tough vs tender and it refers to the preference in a culture towards masculinity or femininity characteristics and behaviour. The femininity characteristics are more fluid gender roles, caring, moderate, relationship building and generally focused on quality of life. On the other hand, masculinity characteristics tend to be assertive, competitive and focused on performance and achieving tangible results.
Long term Orientation vs Short-term Orientation: this index shows a culture’s propensity towards either the future or past and present.  A culture focusing on the future are dynamic and have a long-term orientation. They avoid immediate gratification in order to achieve long term success. While short term orientation appreciates values that are associated with the past and present such as fast results, respect for tradition and face saving. This culture is static by nature. 
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Political Factors: since Nike operates internationally it faces various political issues such as trade tensions, geopolitical dynamics, potential changes in foreign and domestic policies, increase in import duties, trade restrictions, terrorism and political instability which creates a complex business landscape. Some countries have increased their tariffs and enforced strict immigration rules that may delay customs clearance for imports of Nike products. Majority of the company’s factories are situated in Asian countries such as Vietnam, Indonesia, China and Thailand, where the cost of labour is low. However, recent political unrest in these countries has been a threat to the company as this can affect the supply chain (Nike, 2019). In the UK, the uncertainty regarding the effect of Brexit which include changes to regulatory and legal structures that applies to the relationship between the UK and EU needs to be monitored for threats or opportunities. Government guidelines on lockdowns and restrictions in most countries all over the world has affected the influx of consumers to Nike’s retail shop.
Economic Factors: the impact of the covid-19 pandemic has increased the uncertainty of the state of global economy and accelerated the threat of global economic recession. In the last recession, it was noticed that Nike’s consumer switched to other brands which offered the same product for lesser price (Nike, 2019). According to (Spencer, 2020) the real household disposable income (RHDI) in 2020 in the UK decreased by 2.3% signifying the biggest reduction in recent years. This reduction in gross disposable income is as a result of decrease in wages caused by increase in unemployment tied to the furlough scheme. Consideration should be given to this as it may affect consumer spending and invariably reduction in product demand. However, despite the coronavirus pandemic, Nike experienced a recovery in sales in the summer after an initial decline in sales due to an increase in digital sale (Safdar, 2020). Because Nike is a global company, the volatility or the stability of foreign currency exchange and international interest rates is key to the growth of its profit margin.
Sociological Factors: generally speaking, majority of consumers are more brand conscious and perceive the Nike brand to be of top quality, innovation and prestige. The combination of style and technology in their products is key to the company’s success. The swoosh logo and their slogan ‘just do it’ is well known worldwide. Nike’s collaboration with world-class athletes to endorse their products also projects the brand as a highly reputable one. This positive outlook of the brand by consumers has contributed immensely to the growth of Nike and serves as an opportunity to be continually explored for marketing purpose. Also, the public health pandemic has also reinforced health and physical fitness awareness in many more consumers. This trend helps Nike increase sales of their products. Nike apparels is also perceived by many consumers as an athletic fashion statement. 
The organisation’s value and treatment of their employees must also be put into consideration if the company want to sustain its success as the world’s leading sport brand. Unethical treatment of staff will have a negative perception from the public and harm the organisation’s reputation. Prioritisation should be given to the most appropriate management style in recruiting, engaging and retaining employees satisfactorily.

Technological Factors: a critical success factor to Nike’s rise as the world’s foremost sport apparel is their ability to drive innovation through latest technology in the area of product design and production as well as in refinement of production process (Nike, 2020). This business strategy continues to help position the organisation ahead of their competitors. Nike relies strongly on information technology systems including the internet and partners for their supply chain, production, forecasting, ordering, manufacturing, transportation, sales, distribution and all its business processes. 
The government lockdown of retail shops and restrictions in most countries of the world due to the global health pandemic has forced consumers to shop online. This expansion in online shopping is an opportunity that Nike has taken advantage of to increase their customer base worldwide. According to (Nike, 2020), the company has altered its marketing strategies and advertising to focus on the digital space where they can reach their customers and potential consumers. Therefore, the busines does not have to rely on their retail stores to sell their products. The company reported that sales and revenue recovered faster than anticipated in the 3rd quarter and had an increase of 84% in online sales globally (Germano, 2020).
Legal Factors: Nike, Inc is bound by and must adhere to multiple laws and regulations in the U.S and other countries where it has its business operations (Nike, 2019). The company should comply in laws regarding contractual and employment relationship, antitrust, product liability, environmental, trademark rights and other issues. Failure to comply with any of these laws can pose as a threat for the organisation in the form of penalties, sanction or fines that can adversely affect the brand’s image, sales and profit. 
According to (Nike, 2019) the Nike brand has the highest number of counterfeited products in the world. This is a threat as it negatively affects sales and brand image and may deter customer preferences in Nike’s product.
Environmental Factors: in this category, we will consider the effects of extreme weather conditions and how they could adversely affect business operations and revenue. In addition, the business must anticipate the consequences of natural disasters such as hurricanes, earthquakes and tsunamis in volatile areas like the U.S.A and other countries. The effects of these natural disasters which may include power shortage or public health issues could affect the whole supply chain or cause economic instability and impact negatively on the financial condition the company. 
Majority of Nike’s factories are situated in China. For some years now, the country has been battling extreme air pollution and the Chinese government has passed laws, regulations and procedures to curb excessive pollution by limiting the usage of fossil fuel (Nike, 2019). This has led to a severe increase in cost of production for Nike.
Furthermore, in recent years, there has been an increase in awareness and serious concerns about global warming and its effects on the planet. This puts global companies in a position of accountability and pressure for them to improve on their corporate environmental performance and their interaction with their natural environment in order to preserve the planet’s natural resources. Failure for Nike to follow environmental laws of various countries may restrict production and incur fines and penalties.
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(Thompson, 2019) defines a company’s organisational structure as the system design and composition of how employees, groups and divisions of the business are interconnected. An organisational structure is used to define task delegation and to establish lines of authority within the organisation. One of Nike’s critical success factor has been its organisational structure. The company adopts a combination of organisation structures to fit it’s over all business operations and objectives. This combination includes a mix of matrix, divisional and functional structure.
In the matrix structure, an employee works under two authorities and this authority passes vertically as well as horizontally (Sobiya, 2018). For example, authority passes downward from a line manager to an employee while authority of the project manager passes across to the same employee.
Since Nike operates in a global market, the company also adopts a geographic divisional structure as part of its organisational structure. (Thompson, 2019) argues that this adoption of a divisional structure by Nike is based on the need to address the different demands in products and service from various regional markets across the world. Some of these differences include variations in customer preferences for sports apparel due to regional climate, culture or sport popularity. Nike uses this flexible organisational structure as a business strategy of addressing the unique market needs and services of different regions to strengthen its competitive advantage as well as penetrating new regional market. Each regional division is headed by a manager who is charged with semi- autonomy to operate in the regional specific products and market (Sobiya, 2018). The limitations of autonomy placed on the managers in their divisions serves as a check and balance for avoiding any unethical or inappropriate behaviour that may affect the company’s reputation. Nike’s regional division include North America, Greater China, Western Europe, Central and Eastern Europe, Japan and Emerging Markets. The geographic divisional structure is headed by a global corporate leadership made of corporate managers. These managers are situated at the company’s headquarters in Oregon, U.S.A (Nike, 2020)
Lastly, Nike’s functional structure which is the grouping of positions into work units that are based on the same skills, activities, expertise and resources is expressed as the organisation’s departments such as Nike brand, Global human resources, finance, product and merchandising, global sports marketing, administration and legal and operations are headed by the president and executive vice president.
From the above evidence, Nike’s organisational structure serves not only as a framework for delegating tasks and establishing lines of authority but as a business strategy tool for marketing and business operation as well as performance management in ethical considerations. 
With the regional divisional structure which allows Nike to offer different products unique to each region regarding the region’s customer preferences, the company can increase sales and are able to gain a strong competitive advantage thereby increasing market share and size. This type of organisational structure also gives the company the advantage of understanding and learning the culture of the region using the Hofstede method, thereby customizing products according to their cultural preferences. It also provides understanding on how to conduct business with the native vendors, suppliers, partners and other stakeholders in that region.
The limitations of Nike’s matrix structure are the confusion and conflict that may arise from an employee who is working more than one job and answerable to two superiors. Furthermore, the divisional structure may lead to duplication of duties within the same company. This will encourage wastage of money and time.
[bookmark: _Toc60873530]Analysis of Nike’s Organisational Culture
(Young, 2017) defines organisational culture as the combination of beliefs, attitudes, traditions and value systems that forms workplace behaviour among employees. One of the functional uses and importance of organisational culture is that it helps drive employee performance within the organisation. (Kibera, 2019) argues that effective alignment of culture, strategy and structure determines an organisation’s successful achievement. Furthermore, he continued by inferring that organisational culture acts as a stabilizer for individual behaviour for the workforce who have their own individual cultural background based on the societal norms and values. Hence, an effective organisational culture can serve as a unifying force that drives organisational behaviour to meet its corporate objective.
Nike’s organisational culture has been designed to support resilience and capability and it is expressed in the company’s famous slogan ‘just do it’ (Nike, 2020). (CIPD, 2020), infers that a cultural practice that guarantees positive outcome involves an organisation’s ability to perceive challenges such as the current global health pandemic as an opportunity to learn, innovate and adapt. The value placed on resilience in Nike’s organisational culture is an essential element that helped the company’s survival and success during the covid-19 pandemic. According to (Renaldi, 2020), Nike reported an increase of 75% in digital sales comprising of 30% of its revenue during the pandemic. Nike’s innovation and creativity are also elements of the organisational culture that is helping the company’s business sustenance.
A major point of consideration Nike must keep in mind as it continues to develop its organisational culture is the challenge of aligning the employee’s cultural background with the corporate culture. This is because Nike is a multinational organisation operating in different countries which are characterised by different national culture. By making use of the Hofstede Five dimension, the company can try to understand at macro level the country in which they are conducting business and how each region differs. While at the micro level, the organisation can integrate cultural values and behaviours relating to employees and the company through synergy rather than attempting to resolve differences in culture.
Some of the ways Nike strive to achieve this is by providing its workforce with a set of instructions and expectations on performance relating to customers, fellow employees and third parties. This ensures the company’s corporate culture is maintained and invariably its success. One of the ways the company implements this is by constantly organising training programmes for its staff to uphold Nike’s brand image.
Another way the company develops and integrates employees cultural background with its corporate culture is through its ‘sufficient shared history’. An example of this is found at Nike’s workplace which exhibits a clan culture by creating a strong sense of awareness of its history, story and works to ensure employees are conscious of it. The company keeps a Winnebago to use as a conference room in the centre of Its innovation kitchen because it is believed that Nike’s cofounder Phil Knight once sold shoes out of a similar vehicle (Nisen, 2013). By so doing, Phil Knight uses this as a symbol and mechanism to implant and maintain Nike’s corporate culture in the workforce. This display of a transformative leadership style helps to create a sense of history and shared culture and inspire employee’s performance.

[bookmark: _Toc60873531]Analysis of Nike’s Ethical Standards
(Donaldson, 2019) defines ethics as set of principles that govern behaviour and that ethical culture is a culture that strives to pursue those ethics. Ethics in business refers to issues of morality expressed in the form of beliefs, norms and values that guide all the processes and actions which influence employee and manager’s behaviour within the company and with external environment such as with customers, suppliers, partners and competitors (Schumacher, 2020). Ethical matters in an organisation includes Corporate Social Responsibility, sustainability goals, morality, what is good and bad for the organisation, employees, the whole society and the environment.
By using the Triple Bottom Line accounting framework as a guide, we will examine Nike’s ethical standard, sustainability goals and corporate social responsibility. The TBL model is based on three broad areas of profit, planet and people.
The people aspects of triple bottom line refer to employee treatment in terms of fair labour wages and equal opportunities, impact of the business in the community in which it conducts business such as resolving health and poverty issues. Nike’s business ethics has been standardized through procedures put in different regions. These procedures ensure a regulation of its business practices such as pricing and employee working conditions in their factories. The company aims at providing a good working environment for its employees that is devoid of discrimination or harassment based on racial, sexual, age, gender, religious, etc. Some of Nike’s corporate social responsibility include a total of $396 million investment in communities throughout the world, contribution of over $7.5 million in 2018 to charitable causes worldwide and aids to more than 16.5 million children globally (Pratap, 2020).
Regarding Nike’s care for the planet carried out through its sustainable development and goals, the company has taken some significant steps by reducing its carbon footprint and investing in innovative products and operations using technologies such as Pegasus and Flyknit (Pratap, 2020). Part of the practices of Nike’s Environmental Management System (EMS) include creation of innovative material for Nike shoes and sport apparel with low environmental impact. The company’s shoe brand is also innovating its manufacturing processes and supply chain in order to recycle waste material generated during production. When the Nike is sourcing grown materials, three important considerations are prioritised. These are protection of ancient and endangered forests, renewable sources and actions which do not displace food markets. Also, consideration is given to less use of water. Lastly, value is placed on responsible farming practices, safe environments and better livelihoods by training and educating farmers (Nike, 2019).
[bookmark: _Toc60873532]Conclusion 
From the assessment and evidence gathered on Nike’s organisational culture and its performance, it can be concluded that the company has been able to survive and even thrive well under the weight of the global health pandemic. Nike’s culture of resilience displayed through innovation and creativity has put the organisation on top. The company’s ability to integrate its employee’s personal belief and value system with that of its corporate culture has helped it achieve its corporate objectives.
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