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Abstract
           A hotel's prosperity and merit are brought about by several factors. Among these factors that contribute to the success of a hotel include location, global outlook, type of management quality, and also flexibility. These factors are the most important when talking about how to come up with a successful hotel structure. Location matters since, for one to set up a hotel, he/she needs to determine where he/she is setting up his/her hotel, the kind of population within which the hotel is being set up, and many other human factors. However, when we talk about quality management among the other factors considered when setting up a hotel, communication comes in. This is communication within the hotel departments and how it is done to ensure pretty service delivery to its customers.
















Front desk and other hotel departments’ communication
Introduction
          The departments making up the hotel maintain communication within a hotel. For a hotel to run effectively, it needs to have departments that correlate to ensure service delivery to its employees. However, our report will base on how these sectors work and communicate to provide efficient services to its customers. This is because communication in the modern world seems to be the driving motive in hotel departments
Discussion
         The front office sector of a hotel is accountable for taking charge of communication between them and other hotel sectors. It is also responsible for contact with different sections within the departments found in a hotel. For work in a hotel to run smoothly, there is a need for the members of the front office to communicate with their colleagues in the backroom, for instance, the worker from the other departments in the hotel. This communication is usually meant to provide better services for their customers. Among the facilities include a reservation of guest accommodations, registration of guests', management of guests' accounts, managing guest mails, and personalizing guest services.
         The front office plays a vital role in delivering hospitality to guests in a hotel. It provides the first impression when a guest visits the hotel or restaurant. When a guest enters your restaurant, for instance, the first place to judge will be the front desk. It gives out an impression of the kind of services that are offered by the hotel. For instance, the dress code at the front office desk matters as it will either motivate a guest in or it will lure him or her away.
Front desk relations with other departments
Sales and marketing department
          This department depends on the front desk for information concerning guest data histories, and details on each guest who are visiting the restaurant or hotel. Information that is usually collected bases on the number of visits, zip code, and also corporate affiliation. It is also the responsibility of the front desk to pass information and attend to guest wishes for those who are using the hotel for purposes of gatherings, summits, and seminars. This guest stored data is usually essential to the marketing and sales department. It utilizes guest entry information in targeting marketing campaigns, developing promotions, preparing mailing labels, and selection of the right media to be used in the advertisement. The front office plays a pivotal role in this as it ensures that this database is kept to date and precise.
Housekeeping sector 
            The front office and this department communicate with each other about housekeeping room status, the report on the availability of the rooms for immediate guest occupancy. Room reporting status is usually handled on a one on one mode in a restaurant that doesn’t use the property management system. The housekeeper's face at the front office is often a common thing for hotels that do not use the system. However, sometimes, random cross-checking of room availability or condition is generally inadequate as visitors might eagerly be anticipating a chance of engrossing a given room. In this case, the front desk clerk on duty will be required to ring an assigned room attendant in charge to check out at what time the furnishing, arranging, or cleaning of a given room will be done. With these communications done, hotel operations will be achieved successfully without any inconveniences to the customers. 

Food and beverage sector       
         Communication between these two departments is essential. A number of these communications are conveyed by the provision of exact data on changes concerning the customer’s demands. Other interfaces include updates on the expected number of guests and processing receipts that show the transactions done at the cashier either on behalf of a customer or the hotel’s employee. These kinds of amenity will reduce the work of a beverage manager as nearly all data will be collected by the front desk, and they communicated to the beverage department. This is instead of the beverage department itself going on all along to gather information from every guest from their rooms, which may be cumbersome and tiresome at the same time. 
Banquet department
           This is a department that deals with catering at large. It ensures meals are aligned to guests in a hotel at the required time. It is also concerned with entertainment. For instance, it will often combine the roles of the marketing and sales department with that of the food and beverage department. It needs the front office department to pass out information to customers on the payment of bills and also scheduled events. Front desk is accountable in directing banquet guests to their desired places. Therefore, it is the role of the front desk clerk always to stay alert and relay information on all sectoral undertakings in a given restaurant. However, persons accountable in catering for bill payments of particular events need to find a breakthrough to the front office desk to settle their bills. In unusual cases, like when a banquet leader is unable to give out the payments for an event, the clerk present at the front desk needs to step up and get to know of the specifications of the charges incurred or the charges that are to be incurred.
HR sector
            This sector might depend on the front office to play as the first place of evaluation for job-seeking candidates in different areas. This sector can, therefore, permit and request a front office sector to evaluate those seeking jobs. When this is done, the department will provide guidelines that the front office department should follow in its evaluation. However, the front desk is also relied upon by some human resource management in distributing forms required by those seeking employment. This job seeking employees themselves, however, before they step anywhere else once they are in the hotel or restaurant premises, they will ask for directives from the front office desk as to where they should proceed to or on whether there are vacancies or not.

Engineering department
           In any given hotel, there always needs to be engineering personnel ever available to step up when a fault or emergency arises. Whenever the front office notices any maintenance requirement, it has to look for the next available engineering personnel to address it. This is to ensure that no fault that arises affects their guests. If it does so, it may inconvenience the firm as the guests will start questioning the quality of the hotel and why there are such faults. Incidences that may arise include fires, faulty electrical devices that may result in blackouts, and so on. The front office will thus address the engineering department at once to ensure that safety precautions are taken. However, for a crisis, the front office can use the exigency paging system to make any critical announcements so as for the emergency team to handle the crisis that has aroused with no property and life loss.
Advantages of proper adequate communication in hotels
          Proper adequate communicating is usually key to the success of any hotel. Captivating skills in communication is essential in hotels, bearing in mind that some employees never come in to contact with guests (Pathak, 2014). This type of skill in communicating enhances the customers’ encounter since it shows that you are considering guest welcoming skills and talking to them effectively (Pathak, 2014). This will act as an advantage to the hotel as your guests will be impressed by the way they are being communicated to with the respect and dignity they ought to get. An excellent hotel department will conduct campaigns, take into account its workers' requests, educate its employees on how they should treat guests, and enhance the mirror technique to improve its communicational skills with its guests. A hotel that does this is at the upper hand of attracting a large number of guests not because of services but because of communication as everything starts with a conversation.
Recommendations
        Upcoming hotels in the modern world should adopt the trend of providing formal education to its employees in ensuring they don't mess up when it comes to customer communication. Besides, they should choose a stable digital mode of communication, which should always be constant. This includes the use of telephones to communicate from one department to another. The hotels should also create online customer portals in which every department should interact with the customer. This will help reduce human labor, and thus it will have fastened up communication within the hotel.
Conclusion
          Communication is the backbone that holds the hotel industry together. An industry with this clear communication will most likely be a success as no information can't be communicated out. In other terms, both the customers and hotel staff will be able to interact without any difficulties (Yuzbasioglu, 2015). However, hotels need to revolutionize and take a new face in the hotel department. The hotel has become a vital industry in the world as it keeps on having new large numbers of customers as days goes by. This has been contributed by the fact that tourism has taken charge and is increasing day by day. 
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