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1. Introduction
1.1 Title
“The Impact of Globalisation on the Financial Strategies of Multinational Corporations Operating in the UK and EU Region”

1.2 Background and Rationale
Globalisation has reshaped financial decision-making by enabling multinational corporations (MNCs) to access international capital, operate across several currencies, and participate in globally integrated supply chains. Firms in the UK and EU operate within highly liberalised financial markets, but are exposed to significant volatility arising from exchange rate movements, geopolitical shifts, sustainability regulations, and cross-border debt financing requirements. As a result, financial strategies—such as capital structure, investment planning, risk-hedging and liquidity management—must be adapted to global competitive pressures rather than domestic conditions alone.
This study focuses on multinational organisations in the UK and EU because they operate in mature yet globally exposed markets, face increasingly stringent regulatory standards, and routinely manage complex international financial flows. The rationale is to understand how these firms align their financial strategies with globalisation forces while managing risks such as currency fluctuations, international compliance costs, and supply-chain disruptions. Although globalisation is widely discussed at macroeconomic and strategic levels, limited research connects it to firm-level financial decisions using measurable indicators such as profitability, leverage and investment.

1.3 Research Aim
To investigate how globalisation influences the financial strategies of multinational corporations operating in the UK and EU region, with specific focus on investment decisions, capital structure, profitability and financial risk management.

1.4 Research Objectives:
1) To assess how globalisation influences firms’ financial risk management and investment decisions in the UK/EU region.
2) To evaluate the impact of global integration on profitability and capital structure among multinational corporations.
3) To recommend adaptive financial strategies that enhance organisational resilience and competitiveness in globalised markets.

1.5 Research Questions:
i) How does globalisation affect financial risk management and investment decision-making within multinational organisations?
ii) In what ways does global market integration influence profitability and capital structure?
iii) What financial strategies can multinational firms implement to improve resilience and maintain competitiveness in globalised markets?
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Refine conceptual model:
2.1 Major Themes
The literature identifies several theoretical perspectives relevant to this study. Globalisation Theory (Giddens, 1990) explains increasing global interconnectedness and the spread of financial and economic integration. Internationalisation Theory (Johanson & Vahlne, 2009) shows how firms expand internationally through learning and networks, while Capital Structure Theory (Modigliani & Miller, 1958) provides a foundation for understanding financing decisions. More recent studies (Buckley, 2020; Narula, 2021) show that digitalisation, sustainability pressures, and geopolitical uncertainty now shape how multinational firms manage risk, capital, and investment.
2.2 Key Studies and Debates:
Scholars highlight both benefits and challenges of financial globalisation. Stulz (2005) and Rugman & Verbeke (2004) find that firms gain access to foreign capital and economies of scale but face currency and political risk. Ghemawat (2003) warns that global integration can reduce local responsiveness. Recent research expands this debate: Luo (2022) notes that global financial strategy is increasingly dynamic due to market volatility, while OECD (2022) shows that sustainability and ESG requirements now influence capital structure and investment. These studies show that globalisation improves financial opportunities while introducing new risks.
2.3 Research Gap:
Existing literature primarily focuses on the macroeconomic or strategic level impacts of globalisation. There is limited research connecting these trends to micro-level organisational financial decisions. This study addresses that gap by focusing on how globalisation reshapes internal decision-making processes in finance departments, particularly within globally active firms.
2.4 Conceptual Framework:

This study uses a three-stage conceptual framework to explain how globalisation influences financial strategy and performance.

 Globalisation exposure reflects the degree to which firms operate internationally, measured by foreign sales ratio, number of overseas markets, and access to cross-border capital. 

In response, firms engage in financial strategy adaptation, adjusting capital structure, investment levels, and risk-hedging mechanisms to manage global pressures. 

The final stage captures organisational outcomes, including profitability, growth, and financial resilience. This framework allows measurable analysis of how international integration shapes financial decisions and whether globalisation strengthens or challenges the financial performance of UK/EU multinational firms.

3 Methodology

3.1 Research Design
This study adopts a desk-based mixed-method approach using only secondary data. The design is appropriate because MNC provides publicly available financial data and annual reports of which further insights  into globalisation exposure and financial strategy decisions. The combination of quantitative financial ratios and qualitative content analysis enables methodological triangulation, increasing validity.

3.2 Sampling Strategy
A purposive sampling technique will be used to select 6–8 multinational corporations operating in both developed and emerging markets.
Selection criteria include:
1. Degree of globalisation (foreign revenue share, international subsidiaries, global market presence).
2. Accessibility of at least five years of comparable financial data.
3. Representation across three major sectors highly affected by globalisation:
· Technology
· Manufacturing
· Financial services
This cross-sectional sector selection helps generalise findings and compare how globalisation impacts financial strategy in different industries.

	Sector
	Company
	Headquarters/Regional Base
	Justification for Inclusion

	Technology
	Siemens AG
	Germany (EU)
	Operates globally in energy, automation, healthcare and digital technologies. Publishes detailed annual and sustainability reports. Strong international revenue share and R&D investment.

	Technology
	Vodafone Group Plc
	UK
	Major multinational telecom with operations across Europe, Asia, and Africa. High foreign revenue exposure, currency risk, and cross-border financing.

	Manufacturing
	Unilever Plc
	UK/Netherlands (dual listed)
	One of the largest consumer goods MNCs, with 190+ country operations. Extensive financial disclosures, foreign currency exposure, and multinational supply chains.

	Manufacturing
	BMW Group
	Germany (EU)
	Large global automotive manufacturer. Provides 5-year financial reports, global sales distribution, CAPEX, and risk-management details.

	Financial Services
	HSBC Holdings Plc
	UK
	One of the world’s largest global banks, operating across Europe, Asia, and North America. Access to cross-border capital and financial resilience indicators.

	Financial Services
	Allianz SE
	Germany (EU)
	Major multinational insurance and asset management firm, with complex global financial operations. Annual reports include solvency ratios, hedging, and global exposure metrics.




3.3 Data Sources
Secondary data will be obtained from:
· Annual reports and audited financial statements (5-year period)
· Bloomberg, Statista, World Bank, OECD and S&P Global financial databases
· CEO letters, Management Discussion & Analysis (MD&A) sections, and investor reports
· Peer-reviewed academic studies and industry white papers

3.4 Operationalisation of Variables
To address the need for measurable indicators, key variables will be operationalised as follows:
	Variable Category
	Indicator (Quantitative)
	Indicator (Qualitative)

	Globalisation Exposure
	% foreign revenue, foreign subsidiaries, cross-border financing
	global market expansion strategy statements

	Profitability
	ROA, ROE, Net Profit Margin
	management explanations for performance

	Capital Structure
	Debt-to-Equity, Cost of Capital
	debt strategy, financing decisions

	Investment Strategy
	CAPEX, R&D spending, acquisitions
	innovation and market entry strategies

	Risk Management
	Hedging activity, liquidity ratios
	stated risk-management policies


This fulfils the professor’s request for operational definitions and measurable indicators such as ROE, Debt-to-Equity, and global market exposure.

3.5 Data Analysis Methods
Both quantitative and qualitative techniques will be used:
 Quantitative Analysis
· Trend and ratio analysis of ROE, ROA, net margin, CAPEX, and leverage ratios
· Correlation or regression analysis (if data permits) to examine relationships between globalisation exposure and financial performance
· Conducted in Excel and SPSS
 Qualitative Analysis
· Thematic content analysis of CEO letters, MD&A statements, and annual reports
· Coding performed using NVivo to identify patterns in financial strategy adaptation (risk-hedging, capital structure changes, investment decisions)

3.6 Objective → Data Source → Analysis Method 
	Research Objective
	Data Source
	Analysis Method

	Assess impact of globalisation on profitability
	Financial statements, Bloomberg (2019–2024)
	Trend & ratio analysis (ROE, ROA) in Excel/SPSS

	Examine effect on debt & investment strategies
	Bloomberg, World Bank, annual reports
	Correlation/regression analysis + leverage & CAPEX ratios

	Evaluate strategic adaptation and risk management
	CEO letters, MD&A, sustainability reports
	Thematic content analysis in NVivo

	Compare industry differences across MNCs
	Cross-sector firm data
	Cross-case comparison



3.7 Justification of Method
· Secondary data ensures credibility and corporate transparency
· Desk-based research is feasible, ethical, and realistic within the MBA timeframe
· Financial data from multiple sources allows triangulation
· Using both ratio analysis and content analysis gives deeper insight than financial numbers alone

3.8 Ethical Considerations
· All data is publicly available and non-sensitive
· Financial reports will be cited accurately
· No human subjects involved, therefore minimal ethical risk
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4 Expected Findings
4.1 Anticipated Results:
Based on prior , the study develops the following testable propositions:
• Multinational firms with diversified international operations demonstrate more stable cash flow patterns due to access to multiple revenue sources and global capital markets.
• Exposure to global markets moderates the relationship between debt level and profitability, allowing firms to leverage higher debt due to lower financing costs and cross-border capital access.
• Companies that adopt financial risk-management practices—such as currency hedging and diversified investment portfolios—exhibit higher financial resilience during periods of market volatility.
• Firms operating across multiple regulatory environments incur higher compliance and governance costs, influencing their capital structure and liquidity management decisions.

4.2 Expected Contribution:
The research will contribute to both academic and managerial knowledge by providing a framework for linking globalisation to financial decision-making, offering practical insights for CFOs and managers to develop globally adaptive financial strategies, and supporting policymakers in understanding global financial dynamics.
5 Limitations
Limitations include data availability, measurement of globalisation exposure, and difficulty in establishing causality. As the research uses secondary data, variations in disclosure quality may affect reliability. To mitigate this, multiple sources will be used and sensitivity analyses performed.
6 Timeframe
A proposed schedule for completion:

	Phase / Task
	Start Date
	End Date
	Duration (weeks)

	Literature Review & Framework
	12 Nov
	22 Nov
	1.5



	Design & Data Identification
	22 Nov
	30 Nov
	2

	Data Collection
	1Dec 
	15 Dec
	2

	Data Analysis
	16 Dec
	22 Dec
	1

	Writing Draft
	22 dec 
	21 Jan
	4

	Editing & Submission
	21 jan 
	5 Feb
	1





7 Conclusion
This research proposal highlights the significance of understanding how globalisation impacts the financial strategies of modern organisations. The study aims to explore how internal financial decisions concerning expansion, cash flow, profits, investments, and debt are shaped by global integration. This research proposal outlines a study exploring the impact of globalisation on the financial strategies of organisations. It highlights both the benefits—such as improved access to global markets and capital—and the challenges, including volatility and debt exposure. The study’s results will contribute to theory and management practice, offering actionable recommendations for firms operating in an increasingly globalised economy.
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