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Executive Summary 
The report provides knowledge on international meetings management and the development of a better level of hotel business management. The event “Reduced food waste” involves planning, monitoring, analysing, and the closing stage which is required to be maintained in the development of a better structure of the hotel businesses. The aim and objectives of the event are required to be maintained focusing on the reduction of wastage. The event operations and event budget are seen to be mentioned in the report. Besides this, the industrial trends and impacts have seemed to be mentioned in the report. 
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[bookmark: _a028vpq43xoy][bookmark: _Toc158905856]Introduction
The sustainability theme events are capable of introducing the reduction of food wastage events. This event has been chosen since the reason for 9.5 million tons of food is seen to be getting wasted daily (Dray, 2021). In addition to this, the supermarket is responsible for throwing away 100,000 edible foods. It can be estimated that the UK’s food waste can take care of 30 million people each year (Business Waste, 2024). The chosen location for this matter is London, UK which is effective in attracting 300 people. The chosen location is effective in having access and being a suitable host to the development of sustainability working toward effectively reducing the wastage.
[bookmark: _961kpqkwiqjr][bookmark: _Toc158905857]The Event Cycle 
The event cycle can be defined as a series of steps that need to happen to make sure that they are capable of creating concepts, planning, organising or executing, monitoring, analysing, and closing in managing every phase which is crucial for reaching effective success in the development of the event effectively. 
In this case, “Reduce food wastage” plays an important role which can be significant in organising and implementing the event effectively. Creation of the concept step involves a successful procedure involving stems which can be significant in managing the statistics involving the hospitality industry specifically in the UK (De Moraes et al. 2020). Wastage of foods is effective in contributing to the management of climate change to a high degree of 37 million cars every year (Eco-Cycle, 2024). The planning phase involves the selection of the venue and making the event much more interesting so that more people are going to be interested in taking part in supporting the cause of the event. Therefore, meticulous planning is required to make sure that the event becomes successful in the UK. 
In the phase of execution setting up the venue and coordinating logistics are effective in delivering the best level of presentations. This might involve the dissemination of the sustainable theme in the hospitality sector of the UK. The monitoring and analysing step of the event cycle is effective in addressing the prime issues or targets which is required to make sure that the country is active in reducing the high level of wastage of foods (Bajželj et al. 2020). Continuous analysing and monitoring are useful in giving allowance to the country in successfully maintaining the flow of different activities while being capable of taking care of any kind of concern effectively (Slorach et al. 2020). In the closing stage, the reduction of food wastage event is effective in gathering significant feedback from the participants in successfully assessing the impact of increasing awareness about the reduction of food waste which is involved in identifying different areas for improvements and managing the future development of the country. 
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The event is held to give people effective knowledge about the foods that are getting wasted in supporting the development of the UK environment. Knowing the matter can be significant in giving people a better life which is required for ensuring the ecosystem is effectively managed and the biodiversity is effectively handled. Raising awareness about reducing the amount of trash can be significant in giving benefits to the climate (Ojha, 2020). It is also beneficial at the financial level for the people involved in purchasing extra and wasting the food. 
Itinerary for the above-mentioned event: 
· The guests will be involved in getting registered around the time of 9 AM to 9:30 AM after arrival at the venue. They will be greeted and given a detailed outline of the objectives of the conducted event. 
· After that, an opening plenary component would be effective in managing the social, environmental, and economic impacts seen to be having due to the high level of food waste.
· At 11 AM, the guests would be given a break where they could easily connect or talk to other fellow delegates, speakers, and event sponsors. Effective r4efre4shments are going to be provided in managing the locally sourced products.  
· Around 11:30, the speakers are involved in giving presentations regarding the chosen topic for the event. It will also include the best kind of practices in the management of food wastage and provide effective innovations that are considered solutions for the issues of reduction of food wastage. 
· From around 12:30 to 1:30 lunch will be provided 
· From 1:30 PM to 3:30 PM an effective level of hands-on activities will be mentioned to engage with the participants most effectively and practically possible. After that, the people are going to be encouraged to recap through the effective insightful knowledge in the matter of food wastage. 
· Around 4 PM, all of the attendees or guests will have a final opportunity to connect and make insightful decisions with each other before departing. 
Therefore, throughout the day, it is seen that the guests are capable of giving significant knowledge on the management of the cause for reducing the pollution. 
[bookmark: _gkky0t1dcmg][bookmark: _Toc158905859]Aim and Objectives of the Meeting / Event 
Aim of the event: The event aims to get information on the management of food wastage to develop a better and more sustainable environment; managing the wastage of food effectively leads to the reduction of air pollution and decreased effectivity in the ecosystem development and the management of biodiversity. Besides this, highlighting the development of the essential forces is effectively useful in managing the effective approaches responsible for taking care of the sustainable factors of the event. 
SMART objectives 
	Objectives 
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time-bound 

	Reducing food wastage by 50% before the end of 2024 
	Focusing on the effective reduction of food waste in the tourism and hospitality industry 
	50%
	The objective can be achieved with the help of effective strategies understood in the event 
	Knowing about the food waste is aligned with the effective theme of sustainability can be responsible in managing the resources 
	Deadline of achieving the objective is 10 months 

	Creation of awareness for having better health and well-being in the hotel industry 
	This objective is focusing on the raising of awareness among the guests regarding the development of sustainable practices 
	70% 
	Giving people knowledge involving engaged activities which are mentioned in the event can be useful in achieving the goal on time 
	Developing understanding and knowledge regarding the management of the sustainable practices are supportive to the development of the environmental development
	10 months 

	Achieving 100% of the sustainable practices in supporting the development of the hotel industry 
	In order to fulfilling this objective adaptation of food management which supports sustainable development in the food sector is important 
	100% 
	Gathering some realistic resources, which is effective in giving necessary guidance and support for participating in the management of hotel activities regarding food management is effective. 
	Giving necessary encouragement to the people to adopt sustainable procedures that are effective in promoting the maintenance of environmental sustainability 
	10 months 


Table 1: SMART Objectives for the Event 
(Source: Self-developed)
[bookmark: _g9c3hmp1clzh][bookmark: _Toc158905860]Event Operations 
A huge amount of food is seen to be getting wasted every day and many people are seen to be hungry which is appalling. Managing the wastage can be significant with the help of some important skills and resources. 
Skills
In this case, managing the event requires having an event management experience where the components such as logistics, timelines, and important factors are all needed in the successful execution of the event (Zamri et al. 2020). The people need to have expert people who can be involved in managing sustainable practices which is significantly relevant to the management of food and needed for managing wastage done by consumers in the UK. Besides this, the people are required to have an effective level of communication and engagement skills which is effective in facilitating decisions on the matter, for making sure that the important messages are getting properly conveyed through the management of the event (Soma et al. 2020). Having the skill of problem-solving is effective in addressing the challenges coming in the food wastage issues. It is required to be maintained at the time of event operations. 
Resources 
In order to effectively develop the event some resources are needed which involve the venue, event manager, planner, and many others. In this case, the availability of a suitable event is useful in successfully hosting the event and accommodating the guests (van Geffen et al. 2020). The high level of audiovisual elements components such as big screens, microphones, and sound systems are needed to make sure that the voices of the guests are effective in reaching all of the people who will be attending the event. Effective catering services are needed for producing nutritious foods which will be developed for the local products to ensure that the goal of the event is getting justified. Conducting promotion of the event will be effective in drawing more attention from the people which is needed for having a successful event (Lombardi and Costantino, 2020). 
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Income and expenditure, explanation of costs, funding sources
	Activities
	Cost

	Renting Venue 
	£3000 

	Foods and Beverages 
	£15000

	Speakers 
	£2500

	Event promotion 
	£1500

	Entertainment  
	£1200

	Guest Registration 
	£400 

	Event designing 
	£900

	Travel expenses 
	£5000


Table 2: Budgeting Requirement for the Development of the Event
(Source: Self-developed)
In this case, the venue rental is going to cost 3000 pounds which will involve having a space for conducting presentations, workshops, and effective development of the catering activities. In the matter of food and beverages, 15000 pounds will be the cost which is capable of providing the best level of sustained meals and effective foods for the guests who will be attending the event. For the speaker equipment, 2500 pounds is going to cost which is needed for guest speakers and making sure that the announcements reach all of the people coming to the event. Event marketing, entertainment components, and registration of the guests will be costing £1,500, £1,200, and £400 respectively. Registration can be done through an online portal and on the day of the event. Effective designing of the venue will cost 900 pounds and involves creating a design that is engaging for the guests. The travel expenses in this matter amounted to 5000 pounds which occurred due to the event logistics and coordination. Therefore, the total expenditure in this matter is £29,500. 
Income generation 
In this case, to cover the cost of the event, generation of income is much needed. Crowdfunding is an effective procedure to be involved in generating funds for giving support to a noble cause (Shneor and Vik, 2020). Besides this, managing an effective level of sponsorships is needed to successfully cooperate with the partners and reduce any kind of food-related wastage in the development of the hospitality sector. Selling the tickets to the events is useful in making some money which can be useful in covering the overall cost of the event (Lin and Bruning, 2021). Gathering donations from high-profile people is effective in helping the event to fulfil its respective mission and initiatives (Johnson and Park, 2021). The help of different and diverse resources of income can help in making sure that the objective of the event is reaching much-needed success. 
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In this case, the latest trends linked to the meetings or events involve local events, hybrid events, sustainability, environmentally oriented events, and many others. These have been noticed to have a high level of impact on the chosen event “Reducing Food Waste” in the UK. 
Sustainability component: In this case, the theme of sustainability is important for the events industry and the organisers in having priority related to the eco-friendly development of practices which is effective in managing the carbon footprint. The event is required to be properly aligned with the help of managing the food wastage which is significant in promoting the sustainable level of practices that is useful in mitigating the environmental factor (Farley and Smith, 2020). 
Hybrid event: The development of hybrid events in combination with virtual factors can be significant for making sure a broader level of audiences is reached in successful accommodation with diverse levels of preferences and requirements (Lee et al. 2020). Effective incorporation with the virtual level of components can be significant in maintaining online activities which is effective in reaching more people in the UK. 
Health protocols: In this case, safety and health are required to be properly maintained. Specifically, after the global pandemic robust levels of health protocols involve vaccine requirements and sanitation measurements which involve the social level of distancing and effective guidelines that can be useful in making sure that the guests are capable of participating in the events (Teychenne et al. 2020). 
Technological intervention: In this matter, technology is effective in playing a significant role which is significant in enhancing the event-related experiences and facilitation of the registration involving communication and engagement. Leveraging the event management-related stage can help in contacting the effective meaning of connection and effective level of collaboration with sustainable development. 
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In this case, the event is connected with many cultural and situational components which is effective in making sure that the relevance, effectiveness, and sensitivity to the diverse perspectives has been noticed. These considerations are important for maintaining inclusivity which can be effective in increasing the engagement of people of the UK. 
Diverse culture: The hospitality industry of the UK is seen to have a diverse level of workforce which is seen to be represented as a various effective component coming from different cultural backgrounds, beliefs, and traditions (Patel, 2021). Maintaining better understanding and sustainable practices are useful in supporting the development of an inclusive and welcoming environment for successfully reaching the objectives of the event. 
Social content: In this case, the overall wastage of food is seen to be effectively interacting with a bigger level of challenges which is significant in taking care of poverty, and inequality, and having effective access to the development of the resources. The disparities in the development of the hospitality industry and then addressing the objective of the event (Zhuravskaya et al. 2020). The message of the event is required to resonate with the people of the UK which is going to be effective in diminishing the wastage. 
Awareness involving environmental development: In this case, the culture of the UK involves a strong development of environmental consciousness which is sustainable in maintaining better stricture of eco-friendly practices. Having the capacity to leverage cultural inclination can be responsible for capitalising on the public support and advocacy structure for reducing the wastage of food and then promoting the effective development of sustainable practices inside the hospitality sector (Darvishmotevali and Altinay, 2020). 
Therefore, the cultural and situational levels of consideration are effective in taking care of the specific requirements of environmental management. 
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On a concluding note, the report focuses on a sustainable event that Reduces food wastage and aims to give effective strategies that have been effective for managing the environment in the UK. The hospitality industry is capable of generating a huge level of wastage of food to influence the management of air pollution and reduce food waste. The budget needed for the successful development of the event is mentioned in the report. The industry trends, impacts, and cultural, situational components are seen to be getting mentioned in the report. 
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