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End of Project Report Purpose 
[bookmark: _Toc77392573][bookmark: _Toc296504632][bookmark: _Toc319570748]The End of Project Report is used to give a summary of progress to date, the overall project situation, assessment, recommendations and handing over to the Project Board. It’s the post-mortem per se of the project, what went wrong and how could it be done better next time.
The Project Board uses the information at the End of Project Report in tandem with others to decide what action to take with future projects: for example, amend the project scope,  stop or continue with the further project.
The report is derived from:
Business Case
Project Initiation Document (PID)
Project Plan
Risk and Issue Log (Project Workbook)
Team Performance Review
Lessons Learned Report
Completed/slipped Work Packages 
Financial tracker.
[bookmark: _Toc443572748]Project Managers Report
The project was to provide potable water for a community that lacks a good source of water in western part of Nigeria. It is a project initiated and financed by a Non-Governmental Organisation called Water For Life. The idea is to sink a borehole in the middle of the town and a big overhead tank erected and with taps mounted on walls to distribute water and service the community. So many projects of this nature have been initiated and executed by the NGO, but this is the first time I’m handling a project for them. 
As the project manager of this exemplary project, which I see as an honor, all efforts were made to make sure that the project succeeded despite any shortcomings experienced.
Measuring the project against its Benchmark or key performance indicator, it performed higher than expected and the quality of work delivered is highly commendable. The project was delivered on time with all its deliverables and at cost. With a slight variation of a hundred pounds, I would say the project kept to cost and did not exceed its allocated budget.
There were no injury or health and safety violation issues throughout the execution of the project, everyone went home happy and ready for next project.

[bookmark: _Toc443572749]Review of the Work Completed 
Business Case - Benefits
The primary objectives of this project were:

- Provide clean and safe potable water

-The water will be available at any time of day

- There will be a community assistant/security man to instruct the community and guard the    facility

- To be delivered and commissioned within two months of job start-up

At this stage, the project has achieved all the objectives as stated above.
1. We have succeeded in providing clean potable water to a community that has never enjoyed such facility in its lifetime. One could see the joy this brought to the whole community as they all erupted with the shout of joy when water flowed to the taps from the reservoir. According to the village elder, this is what they have always considered a luxury.
2.The water is available any time of the day. It’s a twenty-four-hour service that allows the community to access the facility anytime they so wished. 
3. A staff was employed to serve as a community assistant and same time a security guard to look after the facility. He will be in charge of turning on the generator to power the pump that takes the water into the reservoir tank. He is also to instruct the community on safe usage of water and how to maintain the facility and keep it in good working order.
4. The job was actually delivered and commissioned on the appointed date, exactly two months after startup. This is to my relief as the project manager and to the relief of the NGO’s country director and the finance director
3.2  Other Benefits
At this end stage, other benefits have also been delivered to the community:
The electricity from the generator that powers the pump provides a source of illumination for the community in the center of the village where the water facility is located. This is an added benefit to the community as children and even adults gather around there to play and have fun before bedtime. 
[bookmark: _Toc443572751]Electricity charging points were also made available for them where they could charge their phones and their rechargeable lanterns and radios. 

 3.3  Outstanding Work	
All work related to the project were completed except the local road which leads to where the facility is located. This was awarded for grading to a local contractor who has not seen the job through.
[bookmark: _Toc527953323][bookmark: _Toc67755745]Project Objective Review
Cost 
	
	Original
	Revised
	Actual     Bal

	Visit the community and meeting with the leaders
	£500
	 400                         
	480         20

	Getting the engineers to survey the land for suitability
	$4,000                     

	 3800                     
	4000         0

	Survey carried out
	$3,000
	  3500
	3200       200

	Reviewing all quotations
	$1,000
	900
	800         200

	Decision on which contractor to use
	$500
	500
	500          0

	Movement commenced to site
	$5,000                                   

	4500
	5100       100

	Machinery and equipment moved to site
	$17,000               
	16000
	17000      0

	Piping and other plumbing started
	$5,500
	5500
	5400      100

	Reservoir mounted
	$4,000      
	4000
	4000         0

	Tiles and other flooring done
	$3,000
	3000
	2900      100

	Taps installed on walls
	$2,000
	2200
	2200       200

	Quality of water tested
	$2,500
	2000
	3000       500

	Water pressure measured
	$1,000
	1000
	700         300

	Handover to the community
	$1,000
	  800
	1000          0


[bookmark: _Toc443572754]
With a budget difference of £100 at the end of the project, the budget could be said to be under budget. We gained from some of the tasks done more than we expected and this was somewhat canceled by the more money spent on some other task as well more than what was budgeted for or initially revised.

Time
We had some challenges with deliveries and supplies of materials from trades which caused some slight delays during the project implementation. Delays were also caused by staff engaged in the project calling in sick at the last hour thereby causing disruption to some scheduled tasks. 
All in all, everything was well managed and we were able to complete the project a day to the scheduled date.
4.3   Quality
The quality of the work done is to the ISO 9001 standard and a certificate confirming such already awarded after due inspection by the regulatory authority whom we also worked with diligently during construction of the project.
The certification above translated to the quality of water so produced for the community as being potable and fit for human consumption.
5     Team Performance Review
5.1  Team Performance
The team efforts were exemplary as everyone worked in harmony to the successful completion of the project. This was not without one or two cases which were adequately handled and contained by the disciplinary section of the project office.
5.2  Reflections
For a future project, there may be the need to acquire a staff bus to transport the workers from some points in the city to the project site. This will facilitate quick assemblage of workers and efficient teamwork. More training will also be given to the workers on the need for a good teamwork spirit before the commencement of any future project.
6  Lessons Learned
[bookmark: _Toc443572755]6.1 What Went Well
Summary of what went well 
	Success No.
	Success Description
	Suggested Future Action (if any)
	Project Impact (High, Medium, Low) 

	
	Suitability of the land for water level and water quality
	None
	High

	
	Delivery of standardized and quality equipment by the suppliers.
	Maybe more tenders will be invited
	High


[bookmark: _Toc443572756]


6.2  Could Do Better
Areas of improvement and impact
	Lesson No
	Lesson Description
	Suggested Future Action
	Project Impact (High, Medium, Low) 

	
	Erratic electricity issue to power the pump which supplies the water to the community. Though an alternative was provided in the form of a generator to bridge the gap, other issue came into fore such as diesel for the generator itself: maintaining its constant supply.
	The necessary measure will be put in place to have a regular supplier of diesel at an affordable rate to the community before the implementation of the future project.
	Medium

	
	There is also the issue of high turnover of labors which resulted mainly because many have to travel far to the project site. We also had a case of burglary at the project site where some equipment went missing, though later recovered by the community
	This will be addressed in the future by acquiring a staff bus to ferry the workers from points in the town to the site. 
There will also be 24 hours round the clock security for the future project site.
	
	Medium




[bookmark: _Toc443572763]8   Recommendations
For future projects, I will recommend we hire people locally around the project site to reduce labor turnover and to most importantly empower the local community. I will also the provision of a staff bus in case we might not get the required expertise from the local community. 
There should be more provision for security to forestall burglars and others who might what to cause damage or pilfer materials and tools.
All necessary regulatory requirements should also be pursued and obtained on time to reduce delay in future project execution. 
Lastly, more tenders could be invited to quote for materials and supply as our reliance on few as was the case in this project created some lapses, which if not quickly arrested would have put the project in jeopardy.
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