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[bookmark: _Toc119111680]Executive summary
Now people around the world love travelling and visiting different locations, it has expanded the tourism and hospitality industry. But because of cultural differences tourists and tourism-related organisations face huge challenges. Now, these companies have taken many initiatives to overcome these barriers.
This report has assessed the influence of cultural differences in France and China’s hospitality sectors. It has shown how cultural competency ensures effective communication among employees to enhance service qualities. It has shown six dimensions of Hofstede's framework to find an important aspect of their culture. A critical analysis of both these cultures and a handbook have been given to represent Do's and Don’ts. 
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[bookmark: _Toc119111681]Introduction
Globalisation and advanced technology have expanded the hospitality industry a lot, so the employees of this industry need to have intercultural competency because it will help them to serve every guest from different cultures equally. The aim of this report is to analyse the cultural variation in the hospitality industry of France and China with Hofstede’s cultural dimension framework. This will help French employees to serve Chinese guests. Finally, it will include Do’s and Dont’s of cultural competency. 
[bookmark: _Toc119111682]Country A
Here the select hotel for the meeting is "Ibis Paris Tour Eiffel Cambronne 15ème", it is located at 2 Rue Cambronne, 15th arr., Paris. For this report chosen Country A is France, its Hofstede dimensions are discussing below-
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[bookmark: _Toc119111946]Figure 1: Six Cultural Dimension
Source: Hofstede, G., 2017.
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Power distance: In France, power is unequally distributed. A very powerful and wealthy person in an organisation receives better service than a less powerful and wealthy man. In French companies, hierarchy is very important to gain a good position in the market (Smith at al., 2018) 
Individualism: French society supports individual freedom so they prefer to work alone than in a group (Van and Van, 2019). It ensures working flexibility. 
Masculinity: The score is good, but it is revealing that there is a feminist culture in their society. It is reflecting a good thing and the welfare of society. But unfortunately, women earn less than a man with the same skill, capacity and output.  
Uncertain Avoidance: France has a high score here, which means that people do not like ambiguity (Zonggui, 2018) They prefer things with proper information. 
Long-Term Orientation: It is long-term orientation focused, people are adaptive to the qualities that provide a reward in future. 
Indulgence: This score is balanced so it is difficult to determine, whether France is indulgent or restrained. In some cases, it is indulgent and in some, it is not. 
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[bookmark: _Toc119111947]Figure 2: French cultural dimension
Source: Simonsen et al., (2020)
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Chosen Country B is China, Hofstede's six cultural dimensions framework is discussed below-
[bookmark: _Toc119111685]Assess Hofstede's six 
Power Distance: Chinese society considers that inequalities based on power or wealth are acceptable (Jahandideh et al., 2020). The employees and leader relationship is polarized, employees obey the leader's direction without complaining. So Chinese people in the French hotel will prefer service based on their power or social-economic position. 
Individualism: Chinese society tends to be collectivist rather than individualistic. Here people prefer to work in the interest of the group. It influences hiring and promotional activities, and employees’ commitment to the organization remains low. 
Masculinity: According to the score of 66, China is a Masculine society so it is competitive and success oriented. Male Chinese can sacrifice family and leisure priorities to work. In the hotels, they can provide services until very late at night for them leisure time is not so important. 
Uncertainty Avoidance: It is showing a low score. Chinese people are comfortable with ambiguity (Smith et al., 2018). Their language is difficult and western people may face problems to provide service. 
Long Term Orientation: Chinese Culture is pragmatic, people believe that truth depends very much on situation, context and time (Pine and Qi, 2018). They have good skills to adapt to changing situations and challenges. 
Indulgence 
This score is presenting that Chinese culture is very restricted. There is a tendency for cynicism and pessimism (Simonsen et al., 2020).The majority do not spend leisure time in the hotel or other tourist places (Van. and Van, 2019). They feel that it is restricted by social norms and beliefs. 
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[bookmark: _Toc119111948]Figure 3: Chinese cultural dimension
Source: (van and Song) 2021
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The above discussion, it is reflecting that Chinese culture is more restricted and there are many social systems that they consider normal while will be unknown to the French, power distance is one of them. It means customers will get service based on their power, which is not good practice.  When a French company will handle Chinese customers, they should not practice this thing. 
France prefers the individualism process as it helps ensure personal goals (Zhang et al., 2020). But China is the complete opposite of it. They prefer collectivism or teamwork, it helps them to reach the goal as soon as. Hefsteded people have a better ability to handle or control past or old things. They can handle the challenging situation quickly and they future focused. 
Moreover, it is important to consider all the essential things related to a culture. 
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Some majors Do's and Don't of both cultures are discussing below- 
	Etiquettes 
	Do’s and Don’t

	Greetings 
	France
	· They say "Bonjour (hello)" to greeting with smile

	
	China
	· They say nǐ hǎo (hello) to greeting (Wan et al., 2021).
· Handshakes are considered causal
· They also bow slightly or nod politely to greet one another formally (Halawa, 2021).



	Nonverbal-communicationC
	France
	· Direct eye contact is understood as a form of respect, so it is rude not to do it (Hofstede, G., 2017. Dimensionalizing cultures: The Hofstede model in context. 
· They use the 'thumbs up sign to indicate 'okay' (Simonsen et al., 2020).

	
	China
	· Chinese people do not like to hole eye contract for a long time during conversations to stranger and opposite gender. 
· They put a positive facial expression, tone of voice or nice body posture in hotel while serving customers. 

	Attire
	France 
	· Formal dress, based on seasons changes 


	
	China
	· Formal dress for both female and male employees 

	Dining 
	France
	· Ladies are served first and only then, the men are served
· Guests are served from the left.


	
	China
	· Chinese people prefer tasty, colourful and fragmented foods with excellent decoration (Simonsen, rt slk  2020).
· While eating it is not good to talk. 
· They do not like to force people to eat and splash food.


	Others 
	France
	· They value style and sophistication and serve customers based on it. So dress well. 


	
	China
	· Formal dress for both female and male employees 
· When French hotels will receive Chinese customers they have to put a positive smile, gesture, and tone with them. It will help to ensure the customer's experience
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Source: Own
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Cultural barriers create many challenges in the hospitality industry but intercultural competency skills help to eliminate this problem as it increases cultural understanding and knowledge. There is a huge cultural difference between France and China, six dimensions of Hofstede’s framework have clarified these factors and also how they influence the behaviour of tourists and employees. There are some similarities for example both prefer to serve based on people’s socio-economic position, but in most cases are the opposite. So when French hotel will serve Chinese people, authorities and employees must consider their cultural preferences and rules. There are many Do’s and Dont’s in both cultures, France should consider everything.













[bookmark: _Toc119111689]References
Halawa, A., 2021. Analysis of the health effects of the transition of traditional Chinese food on the emergence of nontraditional eating behaviors. Journal of Ethnic Foods, 8(1), pp.1-13.
Hofstede, G., 2017. Dimensionalizing cultures: The Hofstede model in context. Online readings in psychology and culture, 2(1), pp.2307-0919.
Jahandideh, B., Golmohammadi, A., Meng, F., O‘Gorman, K.D. and Taheri, B., 2020. Cross-cultural comparison of Chinese and Arab consumer complaint behavior in the hotel context. International Journal of Hospitality Management, 41, pp.67-76.
Pine, R. and Qi, P., 2018. Barriers to hotel chain development in China. International Journal of Contemporary Hospitality Management.
Smith, A., Dunckley, L., French, T., Minocha, S. and Chang, Y., 2018. A process model for developing usable cross-cultural websites. Interacting with computers, 16(1), pp.63-91.
Simonsen, D., Vejlgaard, H. and Nissen, R., 2020. Informal & relaxed: exercising the role of host in the hospitality industry in Denmark. In EuroCHRIE 2020 (udskudt til 2021).
Sisinni, E., Saifullah, A., Han, S., Jennehag, U. and Gidlund, M., 2018. Industrial internet of things: Challenges, opportunities, and directions. IEEE transactions on industrial informatics, 14(11), pp.4724-4734.
Yu, L. and Huimin, G., 2007. An Analysis of Hotel Financial Management in China. The Journal of Hospitality Financial Management, 15(2), pp.39-48.
van Prooijen, J.W. and Song, M., 2021. The cultural dimension of intergroup conspiracy theories. British Journal of Psychology, 112(2), pp.455-473.
Van der Brug, W. and Van Spanje, J., 2019. . Between tradition and modernity: Philosophical reflections on the modernization of Chinese culture. Chartridge Books Oxford.
Wan Hafiz, W.Z.S., Yen, G.M., Rahijan, A.W.M. and Cai, W., 2021. Chinese food culture and festival: role and symbolic meaning among Hokkien millennials.
Zhang, Q.S., Liu, Q.N. and District, B., 2020. A study of the differences between Chinese and Western cultures from the perspective of Hofstede’s cultural dimension theory. East African Scholars J Edu Humanit Lit, 3(4), pp.125-128.
image1.png
HOFSIEDE'S CULTURAL DIMENSIONS THEORY

LowW

EGALITARIAN

COLLECTIVIST

Lorem ipsum lorem ipsufilorem ipsum lorem ipsum Lordm
ipsum lorem ipéUm lorem ipsumilorem ipsum

—————>

POWER DISTANCE E—
COLLECTIVISM V5. INDIVIDUALISM
UNCERTAINTY AVOIDANCE INDEX

FEMININITY VS. MASCULNITY

—
—

SHORT-TERM VS LONG-TERM ORIENTATION

RESTRAINT VS. INDULGENCE

HIGH

EMBRACES HEIRARCHY

INDIVIDUALIST

CCOMFORTABLE WITH
UNCERTAINTY

POWER IMPORTANT

FUTURISTIC AND LONG-TERM.

SATISFACTION IS GOOD





image2.png
France

86
71
63
48
43

Power Individualism Masculinity  Uncertainty  Long Term  Indulgence
Distance Avoidance  Orientation

68





image3.png
87
80
66
30
20 24
Power Individualism Masculinity Uncertainty Long Term Indulgence

Distance Avoidance Orientation




