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[bookmark: _Toc144460053]Introduction:
Strategic management is an ongoing process that includes planning, tracking, reviewing, and analysing all of the important things a company needs to do to reach its goals and aims. To keep up with changes in business, you have to rethink your plans for success all the time. Strategic management is based on an organization's clear understanding of its purpose, its goal for the future, and the basic rules that guide how it works. Planned strategy is a key part of running a business. A company needs to be able to set goals for both the short and long run. It's important for this project, so it's worth pointing out. (Tucci & Roy, 2023)
[bookmark: _Toc144460054]Apple Inc. Background:
In 1976, Apple Inc. was founded. The offices of this well-known global tech company are in Cupertino, California. Apple is the most well-known tech brand because it is so focused on design and beauty. It sells phones, computers, tablets, gadgets, tools, and services. (Forbes, 2022) Apple manufactures and sells many high-tech items. The iPhone, iPad, Mac, iPod, Apple TV, and Apple Watch are popular. The company's iOS, macOS, iPad OS, and watch OS apps have transformed user interaction with its devices. Apple sells personal and commercial software. These are iCloud, AppleCare, and Apple Pay. (Shvartsman, 2023)Apple prioritises social responsibility as part of its business. Full site inspections and new teaching methods ensure the company's global supply chain is responsible. This dedication displays Apple's commitment to eco-friendly and ethical practises. (GlobalData, n.d.) Apple was the first US corporation worth this much. AAPL is one of the strongest Apple stocks. (CnnBusinesss, n.d.) Apple has done very well in the business world. They had huge sales of $394.32 billion in 2022, making them one of the best companies in their field. During the same time period, they made an incredible $99.8 billion, which shows that they are a very successful company. (Apple, 2023).
[bookmark: _Toc144460055]Apple Inc. Mission and Objectives:
Mission: 
Apple’s mission statement is “to bring the best user experience to customers through innovative hardware, software, and services” (Pereira, 2023). 
Objectives:
To sell more to people who haven't bought anything from Apple yet. To make goods that people can use and enjoy without any trouble. Become the best company in the mobile business. (Pereira, 2023).
[bookmark: _Toc144460056]Macro-Environment Analysis:
The macro environment is made up of all the things outside of a business that have a big effect on its goals, plans, and decisions. These outside factors that affect business success are not in the direct control of the organisation. The large and varied set of economic conditions is called the "macro environment. (Whittington, et al., 2020).
[bookmark: _Toc144460057]PESTEL Analysis:
The PESTLE analysis is a way to look at the different parts of the market that affect a company. It helps people understand the things outside of an organisation that affect how it works. (Whittington, et al., 2020).
Political Factors:
International trade issues: Apple depends a lot on China for manufacturing because it is cheaper there. If there are social or political problems in China, there is a chance that manufacturing won't go as planned or that production costs will go up. About 44% to 47% of the places where Apple's partners made things were in China. In 2020, the percentage went down to 41%, and in 2021, it went down even more, to 36%. (Horwitz, 2022)
Regulatory Changes: In numerous locations, Apple must follow different legislation and norms. Data protection, consumer protection, and labour regulations are examples. These rules affect Apple's manufacturing, sales, and operations. Apple's finances and strategy depend on international tax legislation. Tax rates, breaks, and rules affect Apple's business decisions and profitability. (Anlap, n.d.)
Geopolitical Tensions: Countries' geopolitical tensions, like the current trade disagreement between the US and China, has a big effect on Apple. These issues increase the probability of having problems in the supply chain, higher production costs, and less access to markets, all of these aspects are a threat to Apple inc. (Npr, 2023)
Economic Factors:
Economic Conditions: Apple is subject to changes in foreign currency exchange rates because it is a global company. These changes affect how much money Apple makes, how much it spends, and how much money it makes altogether. For example, a stronger US dollar could make Apple goods more expensive for people in other markets, which could lower demand. Changes in interest rates can affect how much Apple pays to borrow money and how it chooses to spend its money. Lower interest rates make it easier to borrow money for investments, while higher rates make it more expensive to borrow money, which affects Apple's choices about capital spending and growth plans. (Cramer, 2019). 
Inflation Rates: Changes in inflation rates affect how much Apple pays for things and how much they charge for their goods. If the prices of raw materials Apple need to buy go up a lot, they might have to raise the prices of their goods. This could make it harder for Apple to compete with other companies. When inflation is high, people may be less likely to spend a lot of money. (Barua, 2022) COVID-19 has had a direct effect on how much people can buy, which has given Apple more problems to deal with. (Martínez, et al., 2021)
Social Factors:
Changing Consumer Preferences: Apple's success depends on how well it can keep up with changing customer tastes and living trends and adapt to them. Apple's products and marketing strategies are affected by things like changing demographics, customer awareness of health, and desire for products that are good for the environment. Apples target market is from age group of 18-45 years due to which Apple does its targeting activities accordingly which covers their target group. (Dudovskiy, 2023)
Demographic trends: An older population or more individuals moving to cities affects how many people demand Apple's products and services. According to demographic trends, Apple adapts its products and marketing to fulfil client wants. (Maiorca, 2021)
 In the United Kingdom, it's interesting that 75% of people are becoming more aware of social issues (Baker, 2015) So, ethical concerns about Apple's making in China could make its goods less appealing to people who care about ethics. Since socially aware customers tend to buy from brands that share their values, Apple might have a hard time keeping their support. (Skiles, 2020) 
Technological:
Technological advancements: The proficiency of cybercriminals is advancing posing a threat to the security of Apple's systems and undermining a significant edge it possesses: its renowned reputation for robust security and protection (Bhuiyan, 2022).
Software and music, which are both protected by intellectual property rules, bring in a lot of money for Apple. This makes it very likely that someone will steal from or hack the company database (Apple, n.d.).
Environmental:
Sustainability & Climate Change: Climate change is a big problem all over the world, so businesses have to be more direct about how they affect the environment. Apple has figured out how climate change will affect its supply line, how it makes its products, and how much energy it uses. After that, the company needs to come up with ways to lessen these effects and reduce its carbon output. So, Apple has promised that by 2030, everything they do will be free of carbon emissions which will help them to be committed to the environment. (Apple, n.d.). China's initiatives to reduce greenhouse gas emissions and curtail the reliance on fossil fuels might lead to escalated electricity expenses and heightened manufacturing outlays for Apple within that nation. However, these changes are unlikely to significantly impact Apple given their proactive alignment of operational strategies. (Simoes, 2023)
Legal:
In the realm of data security and privacy regulations, Apple operates within a context where safeguarding personal data holds heightened significance. Consequently, the company adheres to the General Data Protection Regulation (GDPR) within the European Union and complies with the California Consumer Privacy Act (CCPA) in the United States. These legislative changes affect how Apple handles data, how it develops its products, and how it communicates to its users. (Evans, 2018) With the launch of Apple Pay, Apple has recently moved into the highly controlled world of banking services. The company has to follow more rules and be watched more closely by the government because of this involvement. (Lewontin, 2015) 
[bookmark: _Toc144460058]Micro-Environment Analysis:
The micro-environment is made up of the direct external factors that affect how well a business runs and how it makes decisions. These things include the company's sellers, competitors, marketing middlemen, clients, and public bodies. (Monash University, 2023)

[bookmark: _Toc144460059]Industry Life Cycle:
The industry life cycle shows how an industry or business changes over four different stages, each of which is marked by common business traits. These steps include the beginning, the growth, the peak, and the end. When new products are made, they create new industries, but there are a lot of unknowns about the size of the market, the features of the goods, and the main rivals. (Lynch, 2018)
Introduction Stage: In the late 1970s, Apple started making personal computers, which was the start of its long history. Back then, the Apple I and Apple II were two of the first desktop computers that did well. Apple was trying at this time to get people to know and like its brand and goods. Apple had to deal with other companies that also made computers. (Apple, 2023 a)
Growth Stage: When the Macintosh came out in 1984, it marked a big growth time for Apple. The Macintosh was the first computer to have a graphical user interface, which made it more popular and brought in more customers. Apple kept moving forward by making well-known products like the iPod (2001) and the iPhone (2007). These innovative products helped Apple grow quickly and put it on the map as a major player in the consumer electronics market. (Apple, 2023 b)
Maturity Stage: The iPhone kept improving, but eventually, everyone wanted one and there were many comparable phones. Apple had to do more to keep customers interested throughout growth due of competition. Making things like the App Store and iCloud earlier made customers loyal to Apple. In iPhone 8, Apple used 1334-by-750 pixels at 326 ppi (Apple, n.d. a) and now employs 2796x1290 pixels at 460 ppi to improve the user experience. (Apple, n.d. b) Apple also focused on the iPhone's appearance, use, and uniqueness to ensure its popularity. (Tech Journeyman, 2023)
Decline stage: Apple has not experienced a major decline phase at this point. Still, as with any business, there could be problems in the future due to changes in customer preferences, changes in technology, and other factors like financial stability in the market. Apple's ability to adapt to new trends, like wearable tech, health tracking services and technological advancements in their camera and phone screen, has successfully extended the mature stage and lessened the chance of decline (David, 2023).
[bookmark: _Toc144460060]Porter’s Industry Five Forces Analysis:
Porter's Five Forces is a way to look at and evaluate the five different competitive forces that shape different industries. This helps figure out what an industry's strengths and weaknesses are. This analytical tool is often used to find out how an industry's structure works, which helps companies come up with plans for the future. (Whittington, et al., 2020) 
Threat of new entrants (Low): There are still not many chances for new companies to get into the Apple market. This is mostly because of the high hurdles to entry and Apple's strong place in the market. Apple is a widely recognized corporation that wields significant influence in the technology sector particularly within the smartphone and personal computer domains. The company boasts a robust brand identity and reputation a result of cultivating a devoted clientele over an extended period. (Bhasin, 2019)
Bargaining Power of Buyers (High): This is especially essential for Apple because of how cheap it is to switch brands. Consider clients' individual buying power to decrease the influence. When customers' group bargaining power is considered, the effect is stronger. This is because one consumer switching brands doesn't affect Apple's revenue substantially. However, many Apple users switching to a straight competitor changes the picture. This lowers Apple's market share and boosts the competitors. The fact that customers have so much information strengthens this effect.  (Ferguson, 2023)
Bargaining Power of Suppliers (Low): Apple has access to a lot of ready suppliers for its parts, so suppliers don't have much of an impact on talks. In fact the company has been doing backward integration for a long time and now also manufacture a lot of the things it needs on its own just like the chip it uses in the phone. (ThinkInsights, n.d.)
Threat of New substitute (low): Due to the comparatively limited features of these alternatives in contrast to Apple's offerings, the prospect of them displacing Apple's products appears unlikely. For instance, while one could opt for a DSLR camera in lieu of an iPhone 12 the iPhone 12 superiority extends beyond superior photography capabilities. Currently there exists no other technology capable of entirely supplanting the multifunctionality of smartphones. Additionally, Apple's patenting of its technology serves to diminish the vulnerability of its products to potential new substitutes (Apple, n.d.).Furthermore, the robust market standing of Apple products is fortified by the Apple operating system (OS) which renders substitution of its products challenging. (Henry, 2023)
The competitive rivalry among existing competitors (high): Apple competes with companies like Samsung, Microsoft, and Google, which have been around for a long time and offer similar products and services. They all want to get a large share of the market by selling similar products and services. Even though its competitors are very strong, Apple Inc. has managed to stay on top in many areas, including smartphones, tablets, and computers. Most of this success can be credited to the company's strong name recognition, innovative product line, and loyal customer base. (Chrissie, n.d.)
Internal Analysis:
The way to figure out a company's strengths, chances, and weaknesses is to do an internal study. This process helps figure out what methods are working and what needs to be changed to get better results in the future. Internal research is important because it can be used to figure out how well and how well a business is doing generally. (Lynch, 2018)
Brand reputation: Apple has been named the Most Admired Company in the World for the fourteenth year in a row. It's easy to figure out why this feat happened. The company makes things that are very popular, like the iPhone and the Mac. It makes sure that owners get steady returns and works hard to improve user experiences. Apple also shows confidence by standing up for what it believes in.  (Aten, 2021)
Customer Loyalty: Apple has always wanted its users to be happy. Because they have good products and good customer service, they have some of the most loyal customer base in the world. For instance, about 92.6% of iPhone users want to keep using Apple for their next phone. This is more than the number of Samsung users who want to stay with Samsung, which is 74.6%. (Richter, 2022)
Global network: Apple recently announced that more of its popular services will be available to a wider audience around the world Apple Music has expanded its reach to encompass an additional 52 countries and likewise the availability of the App Store, Apple Arcade, Apple Music, Apple Podcasts, and iCloud has extended to 20 more countries (Apple, 2020).
Technological capabilities: Apple is showing off new tools and technologies that will make it easier to make better apps. The goal of Xcode Cloud is to speed up the process of making apps, and new App Store features help creators get more people to use their apps. Notably, Xcode 13 adds strong shared features that work well with Xcode Cloud and can also be used with GitHub, Bitbucket, and GitLab. (Apple, 2021)
[bookmark: _Toc144460061]Value Chain Analysis:
From coming up with an idea for a product to selling it to a customer, there are many steps that make up a "value chain." Getting the ingredients, making the product, and advertising it are all parts of the supply chain, and they all add value. Now, this method is used to look at both main and extra tasks in a company, which affects its long-term planning. (Whittington, et al., 2020)
[bookmark: _Toc144460062]Primary Activities:
Inbound Logistics: The company has a very long supply chain that uses many different ways to get raw materials. The company's top 200 sellers include both suppliers of parts and suppliers of other things. Together, they made up about 98 percent of the company's spending on materials, manufacturing, and assembly in 2022. (Mallick, 2023)
Operations: Apple doesn't have its own manufacturing plants, so it hires other companies to make its goods. China is its main and main source, and a lot of its goods are put together there, which is why they say "assembled in China" on them. Apple has also started working with the government of India to get ready for manufacturing to start in the country. (Kharpal, 2022)   
Outbound Logistics: Apple's supply operations include the ways that finished goods are sent to both business partners and end customers. Order handling for wholesalers and stores, order fulfilment, controlling the delivery network, warehousing, and scheduling are all part of these outbound logistics tasks. (Fraser P. Johnson, 2018)
Marketing and sales: Apple products are heavily advertised, especially new ones. Still, the corporation invests in creative marketing strategies that build brand loyalty. (bfuller2, 2019)Apple has requested influencers to promote the iPhone 12 mini on TikTok. Apple released four TikTok-star videos in November with Jessica Wang, Kevin B. Parry, Zach King, and Julian Bass. These leaders illustrate how to compress jackets and cupcakes in each video, leading up to the iPhone 12 mini, a smaller iPhone 12. The TikTok videos also encourage viewers to "make it mini" with a creative statement that started this trend.  (Peterson, 2020) 
Customer Service: Apple provides customer support to retail stores, online resources or service centers. Apple believe that customers can resolve their query in single call. Apple has 24/7 Apple experts via chat or phone. (Apple, n.d.)
[bookmark: _Toc144460063]Secondary Activities:
Firm Infrastructure: Apple's infrastructure is pretty amazing. They use companies with factories and operations all over the world, including China, India, Taiwan, and Japan, to make many of their goods, like the iPhone and other devices. (Ross & Naoum, 2023)
Technology development: Apple Inc. spent 26.25 billion U.S. dollars on research and development in 2022, up four billion from the year before. Apple's extensive research and development has produced many iconic devices, including the iPhone, iPod, MacBook, and iPad. This devotion also improves the company's hardware, software, and user platforms. (Laricchia, 2022)
Human resource management: Apple's HR system is unique. Apple makes staff self-train and develop. Apple does not provide employee learning plans, however trainings are accessible. Apple encourages employees to be self-reliant and learn independently. Apple's HR personnel is dedicated. (HrManagement, n.d.)Apple is recruiting its first chief people officer, Carol Surface, and transferring human resources from its head of retail, overhauling how it employs and supports staff. (Bloomberg, 2023)
Procurement: Apple, buying things is also a very important goal. It has kept up good relationships with its suppliers. Suppliers must give their workers safe places to work and provide items and services that are up to industry standards. All of these things affect the way people work with suppliers. On the other hand, Apple buys a lot of things from most of its sources. So, the two work together to help each other. (Apple, n.d.)
[bookmark: _Toc144460064]VRIO Analysis of Distinctive Resources and Capabilities:
The VRIO framework is a strategy tool that helps companies figure out which of their assets and skills give them a long-term competitive edge. Most companies have a wide range of tools and skills at their disposal. These resources could include things like money, people, organisation, space, and technology, among other things. The VRIO study is an internal evaluation that helps figure out how well and how important a company's resources and skills are. (Whittington, et al., 2020)  
Valuable: Apple has a number of assets and skills that help give it an edge over its competitors. The strong brand image of the company and the way all of its products work together make it easy for people who like one Apple product to try out others. For example, products like the iPhone, iPad, and Mac all use the same software and apps, which makes them easy to use in the same way. So, when people think about getting another device, Apple is often the first thing that comes to mind. (Newton, 2021)
Rarity: Apple's success goes beyond marketing. Instead, the organisation offers a clear, scalable, and trustworthy environment. Their technology aims to simplify tasks. But reaching this level of simplicity is difficult and requires considerable planning. Apple makes sure their products are easy to use and offer cutting-edge functionality. Apple also prioritises design and user experience, which gives them an edge over competitors. (Murthy, 2015)
Imitable: Competing companies try to copy Apple's successful product environment, but their attempts fail because they don't know enough about designing, making, and improving hardware, software, apps, and services. Apple's design, hardware, software, and user experience are all well-thought-out and work well together. This makes it hard for rivals to fully imitate Apple. (Jurevicius, 2023)
Organized: Apple's beliefs make people want to work together and try to make the world a better place. Each of us brings something different to the table, along with our love for what we do and what we believe in. Apple has set up its business in a way that encourages quick technological progress and new ideas. It has parts of a standard hierarchy and parts of other kinds of arrangements. (Bhasin, 2023) 
[bookmark: _Toc144460065]SWOT Analysis:
SWOT analysis is used to evaluate a firm or project's strengths, weaknesses, opportunities, and threats. This method involves determining the organization's or project's goals and assessing the internal and external variables that support or hinder them. SWOT analysis is used in strategic planning but can also reveal insights about organisations or situations. It also helps people make informed decisions in various situations. (Lynch, 2018). 
Strength: 
Distribution Channels: Apple employs a combination of direct and indirect distribution channels to cater to the diverse needs of customers across various sectors, such as small and medium-sized enterprises, educational institutions, and governmental entities. In 2022, a notable 62% of Apple's revenue was generated through alternate channels. These encompassed external cellular networks, distributors/retailers, and authorized resellers. These platforms are very important for increasing sales, reaching more people, and making products more affordable through subsidies. This is especially true for the broad use of the iPhone. On the other hand, 38% of the total income came from the direct route. Apple's real stores are very important, not only because they improve the customer experience but also because they drive the service business and make it possible to brand the company on a big scale.  (MarketLine, 2023)
Research & Development: The corporation benefits greatly from its own R&D tools. It develops a variety of product solutions. Hardware, operating systems, software, and services comprise these solutions. Apple's product design dedication is notable. Thorough research and analysis reveal customer preferences and market trends. Apple's high R&D spending positions it for future growth and keeps it ahead of the competition. Research and development accounts for 7% of Apple's revenue, $26.25 billion. (MarketLine, 2023)
Weakness:
High prices: Apple's products are often priced higher than those of its competitors, which makes them less affordable for some potential customers. This way of setting prices could make it harder for some groups to get into places. Because of this, this pricing approach could make it harder for the company to get into certain market groups.
Dependence on a few key products: Apple has a lot of different goods, but the iPhone is one of its most important ones. In fact, Apple makes more than half of its money from selling iPhones. When a company depends so much on just a few goods, it leaves itself open to changes in the market or in what customers want. (The Strategy Story, n.d.)
Opportunities:
Focus On Expansion: Apple is always working on significant projects to grow. Since March 2023, Apple has built a Gangnam store in South Korea. This store is a fun and engaging location to try out and learn about Apple's products and services. Also in November 2022, Apple inaugurated the Apple Pacific Centre in Vancouver. Recently expanded, this property has two stories and a spacious patio. The plaza is a city centre for art and conversation. Store visitors are encouraged to test new products. (MarketLine, 2023)


Threats: 
Dependence on Network providers: The iPhone business relies heavily on cellular network operators. A few of these providers heavily influence Apple's iPhone sales and services. The corporation may struggle if these operators can't find and keep iPhone consumers or break their contracts. Cellular network companies owed Apple 44% in fiscal year 2022. Apple relies on these carriers, so their issues could damage its profits. (MarketLine, 2023)
Intense Competition: Apple faces a lot of competition from other IT companies, especially in the computer and smartphone markets. Innovative products from Samsung, Google, and Microsoft are now directly competing with Apple's wide range of goods. (MarketLine, 2023)
[bookmark: _Toc144460066]Strategies to Sustain Competitive Advantage:
Brand Strength: Apple topped Google, Coca-Cola, and IBM as the best brand. Brand strength gives companies like Apple market exposure and consumer loyalty. A powerful brand, Apple products operate nicely together. Customers who bought one Apple device want to test others. The iPhone, iPad, and Mac share software and apps and operate nicely together. This makes Apple the obvious choice for new tech purchases. (Terzo, 2017)
Continuous Innovation: Sustained Innovation: Through its services, Apple has contributed to introducing inventive applications impactful content and life-enriching experiences that have a broader reaching positive effect on users lives worldwide than ever seen previously. They have different apps Now Such as Apple Podcasts, Apple Maps, Apple Tv+, Apple Music. Because if continuous innovation Apple always stays ahead in the technology Trends. (Apple, 2022)
Strong Customer Relationship: Apple's dedication to establishing trust with its customers shapes the brands loyalty that individuals hold towards both the brand and its offerings. Undoubtedly Apple consistently leaves a remarkable impression as evidenced by the continuous increase in customer contentment and allegiance over time. Above all Apple sustains its innovative momentum by grasping customers desires and requirements, actively providing resolutions that harmonize with their evolving ways of life.  (Cantrell, n.d.)
Software adaptability: Apple has a competitive edge because it's gear, software and services all work together as a whole. The company has a wide range of goods and services that have been carefully made to work well together. This gives users a unique and combined experience. Apple's platform also includes a wide range of software and services, such as an iCloud, iTunes, and the App store, making it easy for people to find what they need. (Burman, 2023)
Premium Pricing: Even though keeping costs high could cause demand and market share to drop, Apple's commitment to a premium pricing strategy has shown that it is a source of strength and benefit. Apple has become known as an expensive, high-end brand that is always committed to quality and technological greatness because of this strategy. By keeping its costs higher than those of its competitors, Apple has successfully set itself apart from its rivals. This approach has made a lasting effect and has become popular among wealthy people or people with a lot of buying power. (Garg, 2020)
Long Term Vision And adaptability: Apple has a long-term plan and can adjust to market changes. The company has focused on handheld music players, cell phones, wearables, and more instead of computers. Small business entrepreneurs should do the same, preparing ahead and adapting to market developments. You should assess your company strategy, follow industry developments, and be ready to modify methods as needed. (WakingGiants, n.d.)
[bookmark: _Toc144460067]Growth Strategies:
[bookmark: _Toc144460068]Ansoff Matrix: 
Ansoff Matrix: The Ansoff Matrix is a tool for strategic planning that shows how companies can grow by expanding their goods or markets in four different ways. This strategy gives a business a better idea of the risks and complications that come with each planned approach.  (Lynch, 2018)
Market Penetration:
Strategy: Improve the goods Apple already has and find new customers in the areas being already in.
Approach: Update top goods like the iPhone and Mac regularly with new features and better performance.
Rationale: Use a strong company image and loyal customers to drive sales in the current market.
Example: Apple can make the next iPhone have better cameras and faster processors to draw both current iPhone users and people who want to switch to a new phone.
Market Development:
Strategy: Focus on new groups of customers and areas.
Approach: Make sure that they fit the needs of emerging countries.
Rationale: Diversify risk exposure, find new ways to make money, and rely less on the present markets.
Example: Apple can make cheaper iPhone models to attract customers in developing countries where prices are important. This will help Apple get more customers in places where smartphone use is growing.
Product Development:
Strategy: Create new ideas and add to the product line.
Approach: Spend money on research and development for new types of products.
Rationale: Keep up with the competition, draw tech fans, and take advantage of new technology trends.
Example: Apple could make a line of augmented reality (AR) glasses that combine technology and style in a unique way. These glasses would be aimed at early users and open up new digital experiences.
Diversification:
Strategy: Bring new goods to new customer groups or markets.
Approach: Use the key skills and knowledge to get into connected or unrelated areas.
Rationale: Reduce the dependency on one market or product area and look for new ways to grow.
Example: Apple could get into the market for electric vehicles (EVs) by using its expertise in design, hardware, and software to make a one-of-a-kind, technologically advanced EV. This would shake up the automotive industry while keeping Apple's image for being an innovative business.

[bookmark: _Toc144460069]Green Strategy and Corporate social responsibility:
[bookmark: _Toc144460070]Green strategy:
 A green business strategy involves the inclination to incorporate ecological concerns into the framework of business strategy, spanning various operational aspects like production, supply chain, financial management, human resources, and marketing within global markets. (Tanyeri, et al., 2020)
In its green strategy, Apple has taken several initiatives to lessen its environmental effect. The company reached a milestone by sourcing all its power from green sources for its 43 nations' offices, retail, and data centres. This adjustment has reduced the company's direct emissions to 2% of its carbon footprint. Apple saves energy in every element of its company, from facility design to operation and maintenance. Apple has steadily reduced its carbon impact since 2015, when it set its benchmark, even as its net revenue has soared. The corporation has lowered its carbon footprint by 40%, a huge step towards becoming carbon neutral by 2030. Using low-carbon materials, improving energy efficiency, and switching to greener energy sources have reduced air pollution by about 15 million metric tonnes. These proactive steps separate revenue growth from carbon footprint growth.
Apple is developing innovative packaging methods to reduce plastic waste. The company is working hard to eliminate plastic by 2025. Apple has replaced plastic packaging parts to do this. Replace large product trays, screen films, packaging materials, and foam padding with eco-friendly fibre-based choices. (Apple, 2023)
[bookmark: _Toc144460071]Corporate social responsibility:
Corporate social responsibility (CSR) is voluntary oversight that displays a company's commitment to improving communities, environment and society. Many efforts to improve the environment and community demonstrate this commitment. CSR affects a company's brand image, attraction to customers, workers, and investors, capacity to retain talent, and business goals. (Reckmann, 2023)
Apple's Vice President for Environment, Policy, and Social Initiatives, Lisa Jackson, oversees CSR. She reports to CEO Tim Cook. Since over 1 million individuals work at Apple's partner sites, the company's actions affect society. (Dudovskiy, 2023)
Apple partners with Bluestone Natural Farms to benefit US communities. They convert company biodegradable trash into farm bioresources. Apple funds Barefoot College, which provides clean solar power to remote villages. This endeavour includes educating country children and empowering women through "Solar Mamas." The company allocated INR 161,253,659 for CSR in the fiscal year ending March 31, 2019. (Apple, 2019)  
[bookmark: _Toc144460072]Conclusion:
Overall Summary is Since 1976, Apple Inc. has led technology worldwide. Innovation, design quality, and client focus give it a solid strategic position. The Cupertino, California-based company's smartphones, desktops, tablets, and gadgets, backed by iCloud and Apple Pay, demonstrate its commitment to user satisfaction.
Apple's $394.32 billion in sales and $99.8 billion in net income in 2022 demonstrate its market dominance. Its strategy depends on how well its mission to offer new hardware, software, and services combines with its ambitions to build its user base and lead the mobile market.
However, a full PESTLE research illustrates how Apple must cope with complicated rules, geopolitical challenges, economic shifts, changing customer tastes, technology disruptions, environmental concerns, and the need to follow the law. Apple's strategic imperatives from VRIO and Porter's Five Forces demonstrate its strength.
Apple's strategy aims include putting customers first, embracing digital transformation, promoting creativity, managing risks, developing talent, advancing sustainability, building alliances, and adjusting to business changes. These strategy aspects help Apple stay ahead of the competition by supporting its fundamental skills.
Apple's strategic strength is its ability to maintain its basic values of innovation, customer satisfaction, and good business practises while adapting to evolving technology, consumer tastes, and global dynamics. Apple stays at the top of the technology industry by taking advantage of new technologies, stimulating creativity, and upholding its pledges to stakeholders and the environment.




[bookmark: _Toc144460073]Recommendation:
Customer-Centric Approach:
Strategy: Apple should put the needs and wants of its customers first by constantly learning about and predicting how those needs and wants will change.
Approach: Conduct in-depth market study, customer surveys, and analysis of comments to find out what customers want. Use these insights to help you plan and create new goods and services.
Rationale: Focusing on what customers want will help Apple keep its image for making solutions that are easy to use and new. This will lead to more satisfied and loyal customers.
Example: Based on what consumers say, Apple can add new features and functions to its goods. For example, Apple added Dark Mode to iOS in answer to user requests for a better watching experience when there isn't much light.
Digital Transformation:
Strategy: Take advantage of digital change to improve Apple's goods, services, and the way it runs.
Approach: Allocate resources towards state-of-the-art technologies such as artificial intelligence (AI) machine learning and augmented reality (AR) in order to enhance user experiences and optimize internal operations.
Rationale: Apple will be able to stay on the cutting edge of innovation and better serve its tech-savvy customers by using digital technologies.
Example: The Apple Watch and its health-tracking features show that Apple is committed to using technology to improve the health and well-being of its customers.
Enhanced Risk Management:
Strategy:  Put strong risk management practices at the top of the list to reduce possible risks related to operations and safety.
Approach: Strengthen internal controls, keep an eye on changes to regulations, and make thorough backup plans to deal with risks like hacking threats and problems with following regulations.
Rationale: In a business climate that is getting more complicated, Apple's image and financial stability will be protected by good risk management.
Example: Apple's investments in safety measures and frequent software changes show that the company is committed to protecting user data and keeping customer trust.
Collaborative Partnerships:
Strategy: Look into forming relationships with other businesses to reach more customers and come up with new ideas.
Approach: Apple should make strategic partnerships, start joint ventures, or think about making deals that are in line with its strategic goals and improve its products or services.
Rationale: Partnerships can bring together people with skills that complement each other, speed up creativity, and create new growth possibilities.
Example: Apple's collaboration with IBM led to the creation of apps for businesses that meet specific needs. This shows how cooperation can lead to useful solutions.
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