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[bookmark: _uq8oc17foy2w][bookmark: _Toc511424698]1. Introduction
A workplace of an organization houses employees of different kinds based upon their specializations and their positions in the hierarchy of the organization. A workplace hosts several important operations that are important for the functioning of the organization. However, there are several aspects to an effective management of the workplace. Coordination and proper communication in the workplace are keys to maintaining a high productivity level of the employees (Bharadwajet al. 2013). But, it is not always possible to ensure that the workplace is running at its maximum productivity and no amount of talent is being wasted. Work becomes repetitive and monotonous after a certain point of time and employees start losing their motivation. Such a scenario is extremely harmful for a workplace as it kills the potential for innovation in the future. Therefore, the management of an organization must ensure that the workplace never falls short of motivation and positivity in order to sustain a healthy work atmosphere. There can be several ways by which the management can aim at increasing productivity of employees. This might include the conducting of various kinds of training programs that shall impart new skills to the workers, implementation of new technologies that would make work and communication faster or even by setting up of goals and aims.
[bookmark: _iijhj48tcgw][bookmark: _Toc511424699]2. Importance of contemporary techniques in increasing workplace efficiency
This section of the assignment shall aim at revealing the importance of contemporary techniques in order to increase the productivity and the efficiency of employees in the workplace. When talking about workplace efficiency, we have to take into consideration several other aspects that are related to our topic. These include, motivation, skills and talents of workers, appropriate use of technology, team work and group performance et cetera. Only by covering all these sections can we have a comprehensive understanding of workplace efficiency and can embark upon holistic development project of employees. The gaps in efficiency have to be identified at first and then the management should try to devise an appropriate strategy that would address the specific needs of the workplace. The following points illustrate the role of contemporary techniques in improving the efficiency in the workplace:
1) Improvement in communication: Many organizations are implementing various business communication technologies to improve communication and interaction between employees in the workplace. Employees can make use of various communication processes to enhance the intra-departmental and interdepartmental coordination in their workplace. As for instance, employees can make use of digital applications like Skype in order to reach out to other departments in a matter of seconds. This is a great boon in terms of globalization as organizations that span over the entire world can exercise full communication facilities (Fitzgerald et al. 2014). Better communication systems also mean better service to customers. Consumers can be reached out to easily through social media and emails and their opinions can be collected in order to improve upon the services (Pagani, 2013).
2) Fostering innovation and creativity: Workers can employ various kinds of new technologies that have been developed specifically for the betterment of the standards of business. Social enterprise networks like Yammer.com lets workers from across the globe connect and communicate with each other. In this way, they can exchange their ideas and devise ways to increase their productivity (Matt et al. 2015). Often organizations create certain kinds of technological challenges in the workplace in order to evaluate the innovativeness of the workers. Workers who can come up with strategies to surpass those inhibitions are rewarded and their ideas are further developed upon (Freeman, 2013). 
3) Work is more mobile and flexible: The advent of internet has done away the hindrances caused by space and time barriers towards effective communication and exchange of information. In the current technological paradigm, workers can stay in touch with each other despite not being physically present in a certain venue (Westermanet al. 2014). Through workforce management software workers can share information real time even being far away from each other.
4)  Creates the scope of better human resource management: Technology brings in several new dimensions to human resource management. It has become recruitment a far easier process than what it used it be as job advertisements can be released online. Prospective employees can submit their resumes online itself and preliminary selections can be made very swiftly in terms of the information collected online. Moreover, technology creates the possibility for the management to supervise the productivity and performance of their workers. 
5) Saves a lot of time: Technology not only saves time in terms of communication but it also aids in automation of manual jobs. The implementation of Artificial Intelligence can make intelligent marketing monitoring a reality and it also gets rids of the possibility of human errors as well. 
[bookmark: _xo221rn823wl][bookmark: _Toc511424700]3. Conducting a research relevant to the area of our study
Based on the implications of contemporary techniques aimed at increasing workplace efficiency a research the following research project shall be carried out in order to determine the benefits of these new techniques on a practical level in the workplace of an organization. Therefor a research shall be conducted as a survey in the head office of The Daily Telegraph, in 111 Buckingham Palace in London.
[bookmark: _3fsegs5xypon][bookmark: _Toc511424701]Statement of problem:
The research focuses on the process of implementation of contemporary technologies in the day to day operations of The Daily Telegraph, UK both in its offices and also in terms of its journalistic practices. It shall attempt at finding out the effects of the implementation of these technologies.
[bookmark: _c48hshl0yulg][bookmark: _Toc511424702]Research Gap:
Implementation of new technologies that the workers are not hitherto accustomed is usually a difficult process that might give rise to a lot of problems initially. Efficiency might reach low levels and it is only after a successful inquiry and address of the problems can they be mooted out. This project, with the help of a standard questionnaire designed for the employees of The Daily Telegraph in order to uncover the specific nature of the problems faced by the employees and shall subsequently attempt at finding possible solutions to the problems.
Research rationality:
The impact of digital technologies on business is huge. The Daily Telegraph, being one of the major dailies of UK needs to devise a fast and seamless information collection and allocation procedure that shall create new standards of journalism and will also increase the organization’s profitability.
[bookmark: _eicdd4k9tjhc][bookmark: _Toc511424703]Research aim and objective
The primary motive of the research is to figure out the factors that led to the problems in the implementation of technologies in the first place. The problems shall be evaluated quantitatively and based on the data collected, a theoretical understanding of the situation shall be attempted in order to arrive at a successful solution. 
Literature review
From the existing bulk of information regarding the benefits of digitization in a workplace we shall try to understand how these techniques benefit organizations on an empirical level. It is a known fact that new technologies aid organizations in bringing forth unprecedented innovations in terms of handling its business. Not only can they devise new ways to outrun competitors, but also create new value by inventing better ways to deliver services to the consumers. Thus, contemporary technologies help in the creation of a more dynamic workforce who shall have increased productivity (Edquist, 2013). Moreover, in case of journalists, it helps in the better handling and management of information which they collect from the field (Spyridouet al. 2013).
However, the initial stages of the implementation process might create a lot of problems that will hamper productivity temporarily. The management has to keep in mind that this process is not a mindlessly indiscriminate one and requires effective strategizing according to the organization’s requirements before they can be put to use on a practical level. Moreover, this process involves a lot of investment and therefore should be approached with caution.
Research Methodology
The following section elaborates on the various research methods that have been employed in order to make our inquiry. It is fundamentally a quantitative project with certain qualitative elements that bring various theoretical insights into the purview. It is hoped that a combination of both quantitative and qualitative methods shall facilitate a holistic and comprehensive understanding of the problem. 
Data Collection Source
Data shall be collected from primary sources which shall involve a questionnaire for the various employees of The Daily Telegraph, UK. Employees from different departments and with different specializations shall be approached to elicit information in a comprehensive manner.
Research Approach
The research is predominantly a quantitative one involving collection of data from primary sources. Secondary sources shall be alluded to in order to arrive at a general conclusion from the specific nature of our enquiry. 
Data Analytical Tool
The data analytical tool shall be directed towards the justification of the research methods adopted and shall also evaluate the applicability of the questionnaire. 
Resources and Logistics
The quantitative part of our research shall require us to interview the employees of The Daily Telegraph in its head-office. The written permission of the Editor-in-Chief of The Daily Telegraph shall also be required.
[bookmark: _510d2d2jx32f][bookmark: _Toc511424704]4. Analysis and findings
Primary quantitative research:
Q1: Do you think that the implementation of contemporary techniques in the operations of The Daily Telegraph has benefited the organization?

	Options
	Total Respondents
	Respondents
	Percentage

	Yes
	120
	65
	54.1666

	No
	120
	30
	25

	Maybe
	120
	25
	20.8333



Q2: Do you think that the implementation of contemporary techniques has brought in a lot of changes in the organizational framework?

	Options
	Total Respondents
	Respondents
	Percentage

	Yes 
	120
	71
	59.1666

	No
	120
	29
	24.1666

	No comments
	120
	20
	16.6666



Q3: How has this new system affected personally? Has it made your work easier?

	Options
	Total Respondents
	Respondents
	Percentage

	Yes
	120
	67
	55.8333

	No
	120
	41
	34.1666

	No difference
	120
	12
	10



Q4: Do you think that these techniques have been applied properly in The Daily Telegraph?

	Options
	Total Respondents
	Respondents
	Percentage

	Yes
	120
	60
	50

	No
	120
	37
	30.8333

	Don’t know
	120
	23
	19.1666



Analysis of data
The data indicates that the majority of the employees have a positive attitude towards the recent change and have experienced increased productivity. Even for the journalists who had been interviewed, on further questioning had revealed to us that new cloud technologies have made it sharing of information related to news from around the world easier. Moreover, the new changes have made communication within the workplace easier. However, there is a significant percentage of employees who are wither undecided or outrightly unaware of the advantages of these technologies. A maximum number of them lack essential digitals skills that are necessary for proper utilization of these technologies. An interview with the management revealed its plans for the starting of a digital literacy program to help its digitally backward employees educate themselves about the new paradigm. Therefore, it is always better for the organization’s management to fully analyze the conditions prevailing in the workplace and then judge whether contemporary techniques can be implemented. If the management finds out that the employees require more knowledge and training, a training program should be organized first and then only it should start digitizing its operations gradually. 
[bookmark: _b24tqy859cew][bookmark: _Toc511424705]5. Reflecting on the effectiveness of the research methods
The use of statistical information in order to arrive at an analysis is justified that this approach has the ability to produce accurate results in the face of overwhelming amounts of data. The results are objective and help at better understanding the general nature of the problems that might arise from new technologies. 
Moreover, interviews that have been conducted are impersonal in nature and therefore is authentic. There is no scope for partiality or bias. As employees with different specializations and from different positions of the hierarchy have been interviewed, the information that was gathered is comprehensive. 
[bookmark: _ttsw1j5gku2p][bookmark: _Toc511424706]6. Conclusion
[bookmark: _dtqcyhwe3ubs][bookmark: _Toc511424707]The research illustrates in detail the various issues that might come into consideration in the process of implementation of digital technologies in the workplace of an organization. But before that the possible motivations that the management might have in adopting those techniques have been discussed and analyzed. The risks that are associated with this process has also been put to scrutiny. The Daily Telegraph’s example provides practical insights regarding what really constitutes in the application of technologies in a workplace.
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