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[bookmark: _Toc164291993]Introduction
In today's rapidly changing and competitive hospitality sector, employee performance is an essential pillar of a superior customer service experience, satisfying that a business can be well on its way to success. Foundational for doing this is the part of good managerial motivation, which is important in achieving and keeping the high-performance levels of the employed people. As Marriott International - an eminent multinational hotel company - remains consistent with this shift in perspective, it embraces this paradigm. However, motivation is a key to manager motivation within Marriott International, which is required for employee performance and customer satisfaction.
Empirical research conducted by Chen and Tabari (2017) stars the contribution that online customer reviews and managing responses play in the success of Marriott Hotels in Beijing. The research outlines the influence of feedback based on customers and the actions of managers, stating that the manager's motivation is the key to rectifying the complaint and improving the quality of the service. Selin's (2022) projects on how Diversity, Equity, and Inclusivity are managed by Marriott Hotels & Resorts elaborate further on the various applicable principles of management, such as sensible motivation approaches, thus making the case for effective leadership.
To make such challenges of managerial motivation in the context of Marriott International disappear through applying this research finding, we proceed with a more thorough work on the factors of management motivation constraint and develop the techniques to respond to them. By practising improving managerial motivation, the research objective is to build staff performance but also to raise the quality of services and customer satisfaction levels at Marriott International. This draft builds upon the ideas that Stewart and Brown (2019) present: they underline the fact that human resource management is a key driver for the organisation’s success and stress the significant role motivation management plays in this process by improving the outcome.
In a nutshell, the research proposed here offers a fresher paradigm on the issue by recommending specific managerial orientations for the daily business life of Marriott International. By trying to identify the factors that hinder the motivation of managers to work and to develop ways to overcome this baggage, this research is aimed at making great changes in the management of the organisation, which is likely to elevate the level of performance and satisfaction in the customers of Marriott International.
[bookmark: _Toc164291994]Problem Description
In the hospitality industry, customer service delivery largely depends on the employees. Hence, this 'high-level employee performance' is crucial to ensure the service is ace and that the company takes the lead over its competitors. Nevertheless, the believed provider of this problem, such as Marriott International, is the effective motivation of managers to lead the employees to their top-notch performance. There can only be an environment where employees can interact with their leaders daily with enthusiastic managers, which will be impossible.
[bookmark: _Toc164291995]Statement of the research problem
Following the general negative comments about poor-performing employees in the modern working environment. Investors and business owners have tried to find practical solutions to improve managerial practices and drive force to managers to create better working conditions to enhance customer satisfaction and good service delivery in the hotel industry (Chen and Tabari, 2017). The particular issue concerns the practice of manager upgrading in Marriot International to help the performance of employees and provide quality products that satisfy customers in numerous visiting places.” This leads us to the goal of grasping the factors that hinder the motivation of managers right now and, consequently, how we could affect the motivation level.

[bookmark: _Toc164291996]Research Questions

I. How can Companies Enhance Manager Motivation to Drive Employee Performance?
II. What are the main themes and strategies for success in management within Marriott International?
III. How do the managers’ driving force at Marriott International influence the productivity of the employees?
IV. How could Marriott International offer strategies for volunteers' motivation and manage the job performance of others?
[bookmark: _Toc164291997]Research Aims and Objectives

The research aims to determine and ensure manager motivation stimulation at Marriott International and to identify an overall strategy for other organisations to adopt.
I. Develop a List of the major determinants of motivation for Marriott International's managers.
II. Study how the managers' motivation affects the employees' effectiveness at Marriott International.
III. Examine the existing approaches implemented by Marriott International to boost managers' morale and monitor performance.
IV. Come up with ideas to improve management motivation plan and thus obtain better performance from the workers at Marriott International.5. Methodology
The research will utilise a qualitative approach, focusing on semi-structured face-to-face interviews with managers at various levels within Marriott International. Thematic analysis will identify key themes and patterns related to manager motivation and its impact on employee performance.
[bookmark: _Toc164291998]Study scope
The scope of this study will be Marriott International, and it will target a study on the role of manager motivation within the organisation. The study will comprise a review of the literature on the motivational characteristics of managers and the link between employee performance and customer satisfaction within the hospitality sector. Besides, the research will survey already available data and stories of the managers working at Marriott International, from which the research will derive specific problems and restraints to achieve motivation.
Besides, the study will be executed using primary research methods, including questionnaires and interviews with bosses and workers at the organisation. The primary research method will be employed to get the current picture of supervisors being motivated within the organisation and develop potential strategies for improvement.
As a result of the research-based findings, concrete recommendations will be presented to motivate the managers of Marriott International, eventually improving the employees' performance and enhancing customer satisfaction. The survey subject can include more than Marriott International and might not be useful to other similar hospitality organisations.
[bookmark: _Toc164291999]Study significance
The result of this research is that it will enrich the knowledge of human resources management and contribute new ideas concerning the particular industry - hospitality in particular. The aim of studying the motivation of managers at Marriott to improve managerial motivation through the engagement of the employees within the company is to address the key factor in organisational performance that directly struggles with customer satisfaction. Additionally, the result of this study will signify a profound assessment of the inhibiting factors that Marriott International faces in managing motivation, which can be used as a reference in formulating focused strategies to boost motivation. It can enhance employee morale, satisfaction, and retention, which is very important as having good employees with good interactions will augment the company's experience and help achieve its goals.
Furthermore, by conducting a study that attributes significant contributions to managerial motivation from managerial employees and its effect on employees' drive and power, Marriott International and other industries in the hospitality segment could use this study to prioritize and invest in work programs that support the motivation of their managers. Such an environment can help the business reduce costs connected with employee discontent, increase their involvement, and thus enhance organisational productivity.
Firstly, this investigation can also help the literature in the areas of human resource management and organisational behaviour by offering a case study that sheds light on the managerial motivations of a large multinational company. This study's results and recommendations can later be input for further research and discussions on the role of motivation in shaping employee performance and business success.
The importance of this study lies in the fact that it can bring forth practical tips that can be used by Marriott International as well as other organisations in the hospitality sector to improve the work motivation of managers. In the process, employees perform higher and reach new performance levels, leading to customer satisfaction and business growth in the long run.
[bookmark: _Toc164292000]Literature review
Managerial motivation is the first hook of the literature review. It refers to the determination or aspiration to which managers look up to reach their goals and do well with their responsibilities. This section focuses on management motivation as an essential concept in organisational prosperity, emphasising that it is the driving factor that can bring an organisation to success or failure. This review also introduces several important theories, such as Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory, which highlight the most significant issues applicable to managerial motivation. Thus, we regard the hotel business as a separate case that influences managers' intentions to act determinedly and restricts their ability. It stresses that people's leaders inspire employees to work productively and stimulate customer satisfaction, thus being the most determining factor of a successful service company. In the next step, the review explores the case studies and research on the motivation factor of hospitality managers, including the study game negative customer online reviews and managerial responses at Marriott Hotel group, Beijing, Chen (2017) and also the contemporary case of diversity, equity, and inclusion in the hotels of Marriott International Inc, Selin (2022). results of these studies reveal first-hand the significance of management attitude in the hotel fern. Next, the review will focus on how managerial motivation can be improved through internal and external motivation, such as administrative recognition and incentives. Almost also study the position of HRM practices in helping and furthering managerial motivation. And ascertain special HRM practices to use, in turn, Marriott International's management motivation. The literature review provides a good groundwork for a detailed analysis of management motivation in the hospitality industry.

[bookmark: _Toc164292001]Managerial motivation
Managerial motivation is a crucial subject matter in the field of organisational behaviour. Here, it refers to the drive or incentive the managers must accomplish their goals or take on responsibilities effectively. Managers' motivation as a dynamic and multi-dimensional process is influenced by various aspects, including themselves, their organisations, and external factors (Kocabıyıkoğlu and Popescu, 2007; Leithwood et al., 1999). The essence of this definition lies in the remarks about the complexity of the motivations of managers and the necessity to master them to the full to improve the performance of the single organisation and the whole economic society. It should be underscored that workers' motivation holds the prime spot among all the key factors of management production. Andersen (2018) suggests that managers' motivation structure, which is the collection of individual differences in motivation frequencies, matters so much in their motivation levels, decision-making tendencies, and workforce performance. If a manager is highly motivated, he will tend to act as the motivating force for his subordinates, which in the long run should lead to higher levels of employee engagement, better results in task execution and more work satisfaction for all.
Besides, managers motivate all employees and build an effective corporate culture and atmosphere. Managers who are inspired by striving for success and setting their aims fasten the talent of their employees and make them reach their top level. The organization's culture may improve, employees' spirits may be uplifted, the staff turnover rate may be lowered, and customer satisfaction may be raised. Generally speaking, grasping and promoting managerial motivation is necessary to ensure its smooth running and viability.
[bookmark: _Toc164292002]Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory
The core principles of the well-known Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory are the basis for explaining attraction to work. According to Maslow's famous hypothesis, physiological needs occupy the bottom layer in an individual's hierarchy of needs. In contrast, safety, love and belonging, esteem, and self-actualization needs, respectively, are the layers on the top. Subsequently, in the opinion of Gawel (2019), Maslow satisfies these needs on the ground level with the progression to further levels. One illustration could be when an employee discovers that the necessity for job security caters to safety. At the same time, the quest for recognition and respect deals with the esteem requirements of that individual.
On the downside, Herzberg's Two Factor Theory divides between hygiene factors (that includes pay, job security, and working environment) and motivators (such as appreciation, achievement, and growth opportunities). In the article of Alshmemri et al. (2017), hygiene factors are considered necessary to avoid bad customer experiences and prevent dissatisfaction, yet they do not create satisfaction or motivation. Differently, from attitude and mood (emphasis), an element is responsible for job satisfaction and motivates employees to be more productive. Herzberg's model points out that managerial motivators' efficiency management should only heed the avoidance of hygiene factors because their improvement alone cannot lead to positive outcomes that motivate employees further.
[bookmark: _Toc164292003]Managerial motivation in the Hospitality industry
The hospitality industry creates specific management issues and enabling elements that attract and dissuade the managers from drawing their motivation. Wang, Hung, and Huang (2019) argue that entrepreneurship in the tourism and hospitality industry is one of the sectors where entrepreneurs are driven by numerous motives, such as being independent, having an achievement, and demanding recognition. On the other hand, those who migrate from one profession to another may find themselves at the receiving end of this high level of competition, shifting market trends, and highly demanding customers, hence the difficulty in maintaining a high degree of motivation. Also, Hotel workers' attrition and turnover, the construction of different push and pull, and mooring factors that inform their choices of sticking on or quitting jobs are the other focus areas (Haldorai et al., 2019). The industry deals with the challenges and forces influencing managerial motivation.
Manager motivation level does influence employee job performance and customer satisfaction in hospitality operations to some considerable extent. According to (Ghani et al., 2022), team management is a sample-providing field in the hospitality industry that influences employee retention rate as motivated managers encourage a positive working environment and engagement, which can lead to employee satisfaction. Managers willing to strive, and lead are likelier to build more powerful and motivated teams. Thus, employees are more productive, and customers are happier. Furthermore, customer-focused managers place their customers at the centre of the strategy and execute something that enriches the customer experience and, in turn, adds to customer loyalty and positive reviews.
In particular, the hospitality industry requires proper management, considering some factors that they must deal with, including intense competitiveness and high expectations of customers. Nonetheless, an efficient management lead might be a turning point for effectiveness and consumer satisfaction, thus becoming the key element of a hospitality organisation's performance.

[bookmark: _Toc164292004]Case study review and analysis
Chen and Tabari's (2017) study on negative customer online reviews and managerial responses at the Marriott Hotel Group in Beijing
Chen and Tabari's (2017) empirical research on negative customer online reviews and managerial reactions at Marriott Hotel Group, Beijing, brings to light these difficulties extended to managers while trying to develop solutions for customers' feedback on the digital platform. During this study, the Marriott Hotel Group executives of Beijing faced the need to deal effectively with the customer reviews of negative online reviews without dropping the high enthusiasm of the staff members of the Group. In addition to ubiquitous negative reviews, the future of the hotel's reputation and the psychology of employees were endangered. This was because staff members needed more motivation to face customers' criticism. There are various ways of trying to tackle these issues, among which the employers utilise the timing and being polite when replying to negative comments, offering some of the guest's compensation or incentives to keep them back and put in place training programs for workers to grow their skill and idealise better services quality.
Selin's (2022) case study on diversity, equity, and inclusion in Marriott International Inc. hotels
This example of diversity, equity, and inclusion in the hotel chain Marriott International Inc. in Selin's case study also results in another problem of the motivation of managers in the hospitality industry. For example, Marriott International Inc. managers had to practice creating an inclusive organisational culture. Diversity and inclusivity shortages may lead to employee dissatisfaction and make them emotionally unhealthy, for they might perceive themselves as being abandoners of society. Management can mitigate these problems through diversity training, recruitment strategies, and employee resource group year activities. By these means, the management worked to set up a more complicated relationship between employees and the company, where everyone was valued, and the employees wanted to do their best.
The bad experiences of both cases, with the employees' negative reviews and diversity issues, had the same impact on satisfaction and engagement at the organisations. Numerous companies could be negatively perceived when it comes to reviews and diversity of the workforce. As a result, this can decrease general employee morale, with fewer people having high satisfaction with their work and productivity. Nonetheless, managers applied different techniques to make the tough times bearable and kill managerial demotivation. The comprehensive strategies adopted included good customer relations, training for staff performance, and company policies to enhance diversity and expand inclusion. Management is concerned with these challenges, and making the workspace more comfortable is the key to a high level of motivation among employees and, consequently, the organisation's effectiveness. Organization
The cases focused on the challenging requirements of managerial motivation in the hospitality industry, and the interventions for the challenges, such as negative customer reviews and diversity, are very significant. Ultimately, innovative, and energetic, goal-oriented management with preventive strategies can lessen these challenges, enhance employee motivation, and create a creative organisation compatible with success.
[bookmark: _Toc164292005]Strategies for Enhancing Managerial Motivation
Improving the managers' morale in hospitality institutions involves many techniques, such as providing internal and external incentives and receiving recognition and awards. Extrinsic motivators, for example, a depletion that comes from successfully finishing a difficult task, or the ability to have opportunities for professional development, should be included in organizational leaders feel encouraged (Gallus & Frey, 2016). Intrinsic motivation, like extrinsic factors such as compensation and promotion bonuses, can motivate managers. Yet, one must remember that the extrinsic motivators need to go side by side with the intrinsic ones. Thus, both are essential for the employee's motivation to last.
The acknowledgement and motivation tactics of reward function as a core strategy to boost the performance and commitment of managers in hospitality organisation can appear in a variety of forms ranging from "thank you" to holding an honorarium ceremony and inclusion into decision-making bilateral or trilateral processes (Arend et al., 2017). Performance rewards, such as bonuses, incentives, and career development, can also encourage managers to give the best of their performance. Such actions can be instrumental in making a job a comfortable place for managers, who are provided with an atmosphere conducive to their contribution to their work.
Effective strategies to boost managerial motivation in the hospitality industry are simple, are fulfilled, and build a climate of open communication and cooperation. These strategies include setting specific and achievable goals, giving regular feedback and support, and creating a collaborative and open culture. Setting up well-defined expectations and providing additional tools ready to be used by the managers as they seem fit and reasonable to meet their aims is necessary if organisation managers are motivated to perform the tasks and empowered to reach given goals. The second important factor is establishing an environment of open talks and collaboration among bosses. This would contribute to cohesion and interdepartmental cooperation, increasing the bosses' motivation and job satisfaction.
[bookmark: _Toc164292006]The Role of Human Resource Management in Enhancing Managerial Motivation

The fact is that modern human resource management (HRM) practices can be and even are often among the key elements that foster and boost managerial motivation levels within the organization. Management practices are indispensable for an environment of motivation and engagement that work as tools in pursuing the objective of managers. In her (Ozkeser 2019), the author emphasizes training and learning in employee motivation. Therefore, she notes how some human resource management (HRM) practices, such as training and development programs, can increase managerial knowledge and expertise, which then serve to stimulate the employees to be more motivated. Offering training and development means that HRM managers can develop their accounts in certain areas, eventually resulting in higher motivation.
In addition, HR policies can help motivate managers through their links to job satisfaction and work atmosphere. Basalamah and As’ad (2021) underscore the importance of work motivation and other working conditions as determinants of job satisfaction, and they submit that human resource management practices could be used to create a conducive working environment that motivates managers toward excellent performance. For example, practices such as performance management systems, workers' appreciation programs, and work-life balance methods are the management effectiveness pillars in companies.
Among the practices in HRM that should be adopted to improve managerial motivation at Marriott International are nothing but the provision of examples of careers that can be advanced, accompanied by competitive compensation and benefits packages, and the creation of a culture of recognition and appreciation. Anwar and Abdullah (2021) focused on the influence of HRM practices on organisational organisations, highlighting that practices such as performance appraisals (PA) and feedback can help managers be more motivated and valued at work. By implementing these and other HRM practices Marriott International will be able to build a decent workplace that favours and enhances the intrinsic motivation of the frontline managers hence the achievement of the purpose of the organisation

[bookmark: _Toc164292007]Research Design

The study will take a qualitative approach to identifying Marriott International managers' views, sentiments, and thoughts about their work, performance, and motivation. The sample will comprise managers from various levels with a wide range of points of view. Semi-structured interviews will be held in person to determine each individual's opinion and facilitate the information collection process. The interviews will be created so the participants can express their innermost emotions and stories most comprehensively, leaving us with detailed and colourful data.

[bookmark: _Toc164292008]Data Collection

The data collation process will encompass face-to-face semi-structured interviews with the executives at Marriott International. Participants will be requested to give the audio-recorded interview if necessary, without insisting that this is compulsory. The interview questions will be created to serve as a tool for investigating whether managers are truly intrinsically or extrinsically motivated. Their responses will also tell their workplace motivation experiences and how much motivation impacts performance. The interviews will be in a secure and private area to let the interviewee feel free to express themselves on the subjects.
[bookmark: _Toc164292009]Data Analysis

We will make use of thematic analysis to unravel the qualitative data that was produced using the interviews. Thematic examination of data involves looking for different patterns, trends, and themes to learn about the research. The analysis will be conducted in many stages: data familiarisation, then coding on the initial level, searching for themes, reviewing them, defining them, giving them a name, and producing the final report. This process will define the most important stretch points and patterns related to management motivational functions, exploring their influence on the employees' productivity in Marriott International.
Ethical Considerations Ethics will be the driving force from the beginning of the research that will guide the entire research process. Only those participants would be enrolled after an informed consent step, and their confidentiality was ensured. SSS participants will be apprised that they don't have to continue the study once withdrawn, with no consequences. The data will be stored safely and anonymously to avoid disclosing participants' identities. The study will use ethical guidelines and principles to maintain the ethics, and thus the integrity and credibility of the study, in the long term.

[bookmark: _Toc164292010]Timeline
Week 1
· Finalise proposal.
· Get the needed authorisations. A much-debated subject in modern education is the influence technology has on learning. With the advent of the internet and numerous devices, students have become more dependent on technology.
· Obtain interviews and data collection equipment.


week 2
· The next step is to get the data through direct meetings with the managers at Marriott International.
· Run a preliminary analysis of the gathered information and look for the reoccurring outcomes.
week 3
· Agree to conduct continuous data collection and analysis.
· Fine-tune the theme and pattern of the work by honing it through dedicated analysis.
· It is the time to author a research report.

week 4
· Find the extended data to collect and analyse it.
· Analyse thematic description as the final data analysis stage.
· Add more text to a research report.
week 5

· Utilise all available research information, which must be presented in the research report and comprise findings, analyses, and recommendations.
· Read the script for the announced research results.

week 6
· Organize the research and create the report and the presentation.
· Deliver the results to the stakeholders, including Marriott International and the academic audience.
· Balance the reflection by identifying what could be done or improved for better research.
Therefore, this chronology allows for a stated and step-by-step process in which data is collected, analysed, and analysed in a careful and timely manner, thereby conducting the research effectively and quickly. Adjustments can be made to the timeline as there is no need to extend the duration of the research study to affect this process.

[bookmark: _Toc164292011]Future direction and consideration

The possibility of future studies is researching the precise ways for changing managers within Marriott International into highly motivated functional personalities. As a case in point, look at the implementation of follow-up studies to track the long-term effects of programs like coaching and training, rewards, promotion mechanisms, and so on the consciousness of the managers and employees. Also, this research could explore various leadership styles and the extent of their impact on driving the leader's motivation, as different leadership fashions may affect the level of motivation. By recognising isms, Marriott International corporation and other accommodation companies get the means to develop customised, better-motivating managers and promote employees to a higher level of performance.
In addition, the planned future research will consider external factors, including trends in industry and economy and technical progress as drivers of managerial motivation. These variables perform certain functions and, in this process, create difficulties and opportunities, which can be taken as a starting point for formulating meaningful solutions to the issues of low motivation. Moreover, future studies could examine how cultural variations affect motivation and strategy success in the hospitality industry, per the global nature in which it operates. Thus, considering the above aspects, future studies can contribute to a deeper understanding of effective managerial inspiration in various organisation.
[bookmark: _Toc164292012]s.
Finally, the study design, which focuses on Marriott International managers' motivation, is presented. By delving into what drives and motivates managers and how they manage people, the research will uncover some key lead indicators that can be used to design supportive strategies that will improve management motivation and lead to better employee performance in the hospitality industry. A combination of semi-structured, face-to-face, and thematic interviews will facilitate a rich and comprehensive analysis of the internal and external factors affecting managerial motivation at Marriott International.
Firstly, the outcomes of this research can help advance human resource management as the knowledge generated will be unique and peculiar to the hospitality industry. By identifying encouraging tips on boosting managerial morale, we are bringing research to the forefront, which can help Marriott International and other hospitality industry units create an environment of well-being and efficiency. In the end, organisation organisational add to, we hope our research will enlighten the role of HRM in terms of control and direction of managers, which can be a great topic to debate and practice in the field of HRM professionals who want to achieve the best employee motivation and performance.
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