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Introduction 



Business plan refers to the documents that define the objectives of the organisation and the proper plan to achieve them (Mansoori and Lackeus, 2020). The following report will be providing information regarding the new business idea and the factors affecting the business. Further, the report will also provide information regarding the industry, operation, and management team plan. After this, it will also provide information regarding the marketing and financial plans and proper research of the market with the help of Porter’s five forces analysis. 
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Business description 


The business is about an energy drink known as “Electro Rush”. This drink is made up of all-natural ingredients which makes it unique from other drinks. People in the UK are more health conscious and providing them with energy drinks which are developed with the help of natural minerals will help in attracting a large number of health-conscious consumers. 
The mission of the brand is to provide a tastier and healthier drink. It is a drink which will be consumed by people when they are exhausted and require energy to perform their respective duties. It will include natural substances like “Guarana” and “Yerba mate”.
 “Guarana” helps lose weight, enhances athletic performance, and reduces mental and physical fatigue. 
“Yerba Mate” also has benefits in help in boosting energy and improving mental focus (Marques et al., 2019). 
The product's trademark is the intellectual property that is considered. The “ElectroRush” will have its own trademark to protect its brand. 
The trademark of “ElectroRush” consists of the words “Energy Rush for Energy Booster”.
 The ownership structure of a business will be a completely “Sole Proprietorship” at the initial stage and later it might be a “Limited Liability Company”. 
A sole proprietorship is a business where the owner is fully responsible for making the whole decision, gets the whole profit and is liable for the whole liabilities (Bernoster et al., 2019). 
The legal consideration of a business is the trademark, whether there is any other brand with the same name. Further, it will also include different licences and permits. 
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Industry analysis


	Resources 
	Valuable 
	Rare
	Inimitable 
	Organised 

	Industry market value 
	Yes 
	Yes 
	Challenging 
	Completely consumed

	Sales are high 
	Yes 
	No 
	Yes 
	Yes 

	Growth rate 
	Yes 
	no
	Yes 
	Yes 


Table No.1: VRIO Analysis on Energy Drink Industry
(Source: Cristina Caraman)



Porter's five forces

“Competitive environment” (High): The drinking industry is one of the growing industries in the UK, it is estimated that the industry is growing with an average growth rate of more than 4.52% by the end of 2027 (Statista, 2023). There are leading brands in the market such as Redbull and Monster. In such a competitive market, ElectroRush might face problems in getting customers.

“Bargaining power of buyers” (Medium): In the drinking industry there are leading brands such as Redbull and Monster. The Redbull consumers are more in the UK market, estimated to have almost 50% of the total market share (Statista, 2023). 
 ElectroRush can get opportunities in such a situation because most customers only consume Redbull. Hence, if consumers get similar drinks at a limited price, that consumer might purchase the product provided by the brand.

“Bargaining Power of Suppliers” (High): As ElectroRush is a new brand, suppliers demand higher rates in such circumstances. People are not aware of the product much, so suppliers charge higher prices to supply the required product and services in such a situation. In this scenario, the brand might face some problems. 
“Threat of new entrants” (Medium): As the technology is growing it has been easier for a new brand to get customers because the power of social media platforms helps to increase the new brand awareness and e-commerce business helps in selling the product to respective candidates. Therefore, there are other leading brands in the market for a longer period of time such as Redbull, Monster and others (Edwards et al., 2022). 

“Threat of substitute products” (High): There are other brands in the market that provide similar products and services as EnergyRush, such as Redbull, Monster, Prime and various other brands. In such a situation, if EnergyRush is unavailable, the consumer can purchase other brand products and services (Edwards et al., 2022). 
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	Key Partnership 
· Electro Rush will be purchasing raw materials from the local market. 
· They will also partner with Amazon's e-commerce platform which will help in reaching a larger audience because it is recognised all around the globe. 
· The supplier will be providing raw materials and human resources to the brand.
· Event companies 
	Key Activities
· Sponsoring to a recognised player or any event.
· The brand will also organise its own event.
· Social media marketing 
 
	Value Propositions
· Fast delivery
· Wide variety of flavours.
· More exposure and awareness
	Customer Relationship

· Customers can communicate through social media and website.  
· Customers will be assisted while online shopping as well as physical shopping.
	Customer segment

· Teenagers and college students (16-20 years old).
· Young adults (21-25 years old).

	
	
	
	
	

	
	Key Resources 
· 50 employees are required at the initial stage.
· Technology is required for providing better service to customers. 
· Physical space for store. 
	
	Channels
· The brand will have its own website. 
· Social media will be used for marketing and marketing. 
· People can order online or visit the store physically. 

	

	Cost structure 
· ElectroRush must spend on its raw material, packaging, and e-commerce platform. Creating one can of ElectroRush requires £ 0.8. 
· £10000 is allocated for development and marketing. 
· Salaries.
· Event. 
	Revenue Streams
· One-time sale.
· Sports team.
· Merchandise sales.
· Content creation for the entertainment.





Management team plan 

Management team refers to the action, method or strategies that bring up people to perform effectively as a team and achieve a targeted goal of a brand. 

Name: ABC, “Chief Executive Officer”
ABC is generally the founder of a business and developing an energy drink business was his idea. As the legal structure of a business is a sole proprietorship, he will be taking all the major decisions. CEO also has an MBA degree and good knowledge of business. 

Name: XYZ, “Director of Marketing”
XYZ will be leading the marketing department. He has good marketing knowledge, a bachelor's degree in marketing, and five years of experience working in the marketing department of Tesco. He will be helping in increasing brand awareness and attracting huge customers toward the brand. 

Name: DEF, “Human Resource Manager”
She will be leading the HRM department because she has a master's degree and has two years of experience working in some business. She will help in developing the workforce of a brand and increase the productivity of the brand.

Name: GHI, “Supply Manager”
She will be looking after the supply chain because she has a BBA degree and three years of Monster Energy experience. Good supply management will help reach its respective customers within their given time. 
ElectroRush has a sole-proprietorship legal structure, one of its effective activities. However, ElectroRush could have used the “General Partnership” because it would have helped get various benefits. It helps in effective decision-making because two people will make decisions and think from different perspectives. Sometimes, it might impact decision-making because an idea needs to convince both partners. 
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Different factors need to be taken care of properly while marketing.

Product: The brand will be developing products that will be made up of natural substances, such as “Guarana” and “Yerba Mate” (Marques et al., 2019). Therefore, the shape and size of the can will be different compared to Redbull and Monster. It will provide various tastes that will encourage the customer to buy more. 
Price: ElectroRush will be using a competitive pricing strategy because it will help in attracting customers. It will be selling for £ 1.00 for 100ml, which is lower than Redbull, Redbull charges £1.50 for 100ml (Narud et al., 2020). 
Place: ElectroRush will be available in an online platform and “bricks and mortar”. The consumer can purchase the product and service by visiting the website or physical stores. The brand will have its store in a prime location and supermarkets, such as Tesco, Sainsbury, and various other locations. 
Promotion: ElectroRush will be using social media for promotion because it is one of the effective marketing channels. It is estimated that more than 57 million people in the UK use social media (Statista, 2023). Furthermore, the brand will also sponsor different teams and organise events. 
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Start-up Cost of ElectroRush
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Figure No.1- Use of Capital
(Source: Created by Cristina Caraman)



ElectroRush will be sourcing short-term funds from commercial banks for a period of 6 months. The company will be requiring a total of £38,900 for the first six months which will be invested or used in purchasing machinery and equipment, meeting expenses, paying salaries and rents including interest on loans raised and for promotional activities. 



Cash-Budget Forecast for 6 Months-
	“Particulars/Information
	Jan (£)
	Feb(£)
	Mar(£)
	Apr(£)
	May(£)
	Jun(£)
	Total(£)

	Receipts/Proceeds
	
	
	
	
	
	
	

	Opening Value / Balance of Funds
	0
	28164
	53092
	102948
	202660
	402084
	788948

	Fund Invested by the Business Owner
	20,000
	
	
	
	
	
	20,000

	Bank Loan /Mortgage
	18,900
	
	
	
	
	
	18,900

	Sales Turnover/Sales Revenue
	4000
	4000
	4000
	4000
	4000
	4000
	24000

	
	
	
	
	
	
	
	

	Total In-Flow of the fund for this year
	42900
	32164
	57092
	106948
	206660
	406084
	851848

	Less Payments
	
	

	Raw Material Purchased
	834
	834
	834
	834
	834
	834
	5004

	Purchase of Equipment
	3750
	
	
	
	
	
	3750

	Purchase of Machinery
	3750
	
	
	
	
	
	3750

	Marketing/Promotional Expenses
	500
	500
	500
	500
	500
	500
	3000

	Salaries of the employees
	1334
	1334
	1334
	1334
	1334
	1334
	8004

	Stationary Expenses
	150
	150
	150
	150
	150
	150
	900

	Interest of Loan
	1084
	1084
	1084
	1084
	1084
	1084
	6504

	Rent/Property expenses
	667
	667
	667
	667
	667
	667
	4002

	Telephone Charges
	100
	100
	100
	100
	100
	100
	600

	Electricity Expenses
	400
	400
	400
	400
	400
	400
	2400

	Administration Expenses
	1500
	1500
	1500
	1500
	1500
	1500
	9000

	Sundry Expenses
	667
	667
	667
	667
	667
	667
	4002

	Total Out-Flow of the fund for this year
	14736
	7236
	7236
	7236
	7236
	7236
	50916

	“Net Cash In/(Out)”
	28164
	24928
	49856
	99712
	199424
	398848
	800932

	Closing Value / Balance of Funds
	28164
	53092
	102948
	202660
	402084
	800932
	1589880


Table No.1- Projected Cash Budget For ElectroRush
(Source: Created by Cristina Caraman)
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Market research 



Identifying current trend is essential for new business to stimulate the identification of available opportunities. Hence conducting macro environment analysis such as PEST is an effective approach for ElectroRush.
Political Factor: Due to Brexit ElectroRush might face problems in doing business in the EU market. It is reported that the VAT tax has increased by 14% between the EU and UK markets (Küçük et al., 2021). Further, Brands also need to follow the “Food Safety ACT of 1990” (Duryan et al., 2020). 
Economic Factor: Because the inflation rate fluctuates, consumers can still purchase their required products and services because the “Purchasing Power Parity” of the UK is about 0.7 international dollars, and ElectroRush can get potential customers in the UK market (ONS, 2023). 
Social factor: People in the UK are health conscious and only prefer healthy products and services. ElectroRush can attract customers and generate good revenue by using natural substances like “Guarana” and “Yerba Mate”.
Technological factor: Technology is growing rapidly in the UK; it is estimated that the current internet penetration rate is more than 93% (Gavazza et al., 2019). Electro Rush can provide online services and communicate with customers directly through social media. 
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The report was productive because it has helped in gathering information regarding the development of business. There are different factors that businesses need to look after before getting into a new business. Developing an energy drink is one of the productive businesses because it has a good demand in the market. An individual needs to develop a proper business plan and execute it effectively in order to succeed.
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“BUDGET PLAN”

Particulars/tems Amount (§)
Purchase of Equipment & Machinery 7500
Salarics Paid 3000
Sundry Expenses 4000
Stationery 900
Interest Paid on Loan 6500
Rental Expenses 4000
Purchase of Materials 5000
Promotional Expenses 3000





