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Introduction
I along with four other group members develop a business plan for establishing a company named ‘Cool Bangla Furniture’. I participated with the team role of legal compliances and management process marketing. In this section I have conduct reflective analyzing of my contribution for the project and evaluated the strength and weakness. I also evaluated those strategies that I have taken to minimize my limitations.


















Reflective Cycle
According to DeVito (2015), reflective learning is the process that makes individuals able to learn for their own and this process could apply continuously to improve the performance for further development. Gibbs (1988) has developed reflective cycle model with six elements to evaluate the strength and weakness and plan for further development. The Gibbs model is as follows:
Figure 01: Gibbs Model
               [image: ]
                                                   Source: (DeVito, 2015)
All the six elements of Gibbs model have investigated to analyze the events and take appropriate strategies to remain challenging. 
Description: the event occurs few weeks back at the time of performing presentation which was the part of my course Pathway Project 2 at UWTSD. I performed this course work in a group of five members and develop a business plan. I was responsible for a particular part of the project. I found myself very confident when I got that I needs to attend a presentation session during this course work. I previously attended presentation in my schools work but those were not the part of the exam paper. Last time I well performed the session and gain success. This time I was so confidents that I didn’t take any preparation and I thought that the document that I have developed for the business plan would be sufficient to perform the presentation. When the date come for presentation I was with my group and was getting ready for presentation and I found that my rest of the group members were well prepared and well dressed. The have prepared set of document very specifically about what they needs to present. Finding this I gradually getting nervous as I do not have enough document with me and I was not well dressed too. When I was about to deliver my presentation I was not that much confident what I was before. I found that due to the less available document in my hand I completed my presentation in few minutes and still there was enough time left that was allocated for me to present my document. Everyone was laughing as the found that I gone to present my part of the presentation and completes very quickly.
Feelings: It the beginning when I listen that in this course I need to perform presentation I found myself very confidents as I perform several time before. But when I was about to perform my part of the business plan the session was not skill full and it was very simple. I completed my part of the session very short time which makes every one laughing. I felt ashamed as I realized that I didn’t contribute enough to perform my part of role and minimize the effectiveness of the total session. I found my other group members dissatisfied on me. 
Evaluation: I was so disappointed and lost my confident level, so I started to derive out the issues that make me unable to perform better within the team. I started discussing this issue with all my group members and I found that they told me that my extra confidents are the main cause to make me unable to perform appropriately. My group members told me I didn’t communicate with them properly. I didn’t have enough knowledge on the areas that I was responsible to perform. I suppose to share information with all members and perform accordingly. I was also suggested to maintain the time table appropriately to ensure that all activities has completed within the determined time.
[bookmark: _GoBack]Analysis: I started to learn skills to develop my ability to perform presentation with confident. So first I started to develop my own ability to perform effectively in a team. I started to read books and journals to gain my knowledge. I find books from my university library and gain knowledge to enhance my skill and ability. My team role was legal compliances and management process marketing. I stated to gain deeper knowledge on the issues that I have developed to present in business plan. I found that the legal compliances is the first issue that a business need to evaluate as it make the business to gain able to act like a person. I found government has developed numerous pieces of legislation to ensure the protection of the company and also for the protection of the workers and customers tool. I found The Companies Act 2006 is the key legislation that allow the company to enjoy a corporate life and get able to perform varies activity like it can able to recruit employees, seek for loan and also able to give loan. The insolvency Act 1986, small business enterprise employment act 2015. The opportunity of small business organization is very high within the business environment as I found that numbers of countries get able to generate high volume of GDP from the small business enterprises. I also set up the target market and learn the processes how to segment the market. According to (), to ensure the right implementation of the marketing strategies it needs to rightly segment, target and positioning within the market. I segmented the market in a way that company would target the middle aged persons from the middle earning and higher earning people. Product would position within the market with quality in a market minimum price.
I focus to enhance my ability to perform effectively within the group. I found several theories for team development and I studied the Tuchman’s theory very effectively to make me able to effectively perform within the team I found that working in a team divided into five different stages and it started gradually to make all members to participate appropriate to perform all team activities appropriately. I found that I was not properly able to perform the group activities appropriately. 
I then focus to enhance my interpersonal communication ability. O'Rourke and Collins (2008) stated that interpersonal communication is the process that develops relationship with all the members of the group. Basically this is the process that make the individuals to deeply engage in communication and share ideas among them and if required provide support to one another to perform activities appropriately. I realized that developing interpersonal communication is very crucial to get able to perform all team activities appropriately to ensure that all get able to achieve the ultimate goal. I found our team member’s great applied the Whatsapp communication tools to share information and documents one another.
I also found that the presentation ability also create strong impact on the individuals so the ability of presentation also needs to improve. Adrian (2010) stated that the presentation skilled needs to develop in few ways like improving skill for body language, making eye contact, develop positive gesture and keeping voice in moderate tone. I realized that the body movement has very strong influence on the receivers as they get certain signal for certain body movement even they are in absent minded. I studied different types of body movement and its impact on the listeners. I also realized voice tone also has very strong impact on individuals as it create impact on their mind and I realized that at the time of presentation the moderate voice is appropriate and needs to speak slowly so that positive impression generates in listeners mind.
According to Dillenbourg and Huang, Cherubini (2008), innovative ideas are very crucial to make the project plan successful. I need to collect information from all possible ways to get able to perform all activities appropriately. The best way for generating innovative idea is to gain network skills and get engaged in communication and share ideas with the people. The social media websites are very effective and through this the communication could be established with the large numbers of audience. Basically the networking site is very crucial to make the individuals to establish effective communication ignoring the location. I am facebook users and I could share my business idea with others and I would get enough response which would be very supportive for me to develop my ability to perform better. I also could use the LinkedIn so that it would supportive for me to develop my professional links.
Finally I tried to enhance my time management ability as it is one of the key reason of the team success. According to Emmitt and Ruikar (2013), to make the team get able to perform all tasks completed on time the team members needs to allocate the tasks appropriately so that it would be very easy for the individuals to get able to achieve team goal appropriately. I realized that the meeting is very crucial to make to ensure that all works perform collaborate on time.


Conclusion
In general it evaluated that working in a team need to formulate the team accurately as it gradually make all members to participate appropriate to perform all team activities. Developing interpersonal communication is very crucial to get able to perform all team activities appropriately to ensure that all get able to achieve the ultimate goal. Body movement has very strong influence on people as it creates in individuals certain signal for certain body movement even they are in absent minded. Innovative ideas are very crucial to ensure all activities performed in team accurately and the best way for generating innovative idea is to gain network skills and get engaged in communication and share ideas with the people. Social media websites are effective to establish communication with the large numbers of people and get able to find out innovative ideas appropriately. Time management ability as it is one of the key reason of the team success, as team get able to perform all tasks completed on time the team members needs to allocate the tasks appropriately 
I gain deeper knowledge on the area that I was responsible for presentation and it enhances my confident level. I them enhance my skill for performing the interpersonal communication with other team members and develop good relationship with all. I then find out ways how to effectively perform in a team collaborate. I studied different types of body movement and its impact on the listeners and improve my ability to listen to perform presentation very accurately. I also realized voice tone also has very strong impact on individuals as it create impact on their mind and I realized that at the time of presentation the moderate voice is appropriate and needs to speak slowly so that positive impression generates in listeners mind. I also gain ability for managing time appropriately and it makes me able to remain conscious to perform all activities on time and achieve the team objective.



Action Plan
This event was very impactful in my life as my humiliation inspires me to gain knowledge to developing my own ability what I didn’t make earlier. This presentation has effectively made me able to develop business plan especially all licensing and rules and regulation I understand to start new business as an entrepreneur. I found my weakness as my extra confidents is the main cause to make me unable to perform appropriately. I also didn’t have the communication ability to work in a group so I improved my interpersonal communication skills. I also had very low level of knowledge on networking which is a very significant issue for the business so I find out how networking skill is important for professional life. I also get able to maintain the time table appropriately to ensure that all activities has completed within the determined time.
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