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Effective financial organisation is necessary to successfully accomplish a company’s economics goals and objectives. This involves managing, organising, supervising, and planning strategically for an organisation’s monetary assets. These duties include calculating financial requirements, assessing investments, reducing risks, and obtaining funding, among other things. The main goal is to allocate money in a way that maximises their effective use while minimising related risks, i.e., to invest in initiatives or projects that offer the maximum return on investment. A corporation may meet its financial obligations, finance expansion, and make wise judgements to prosper in a cutthroat business climate by improving its liquidity and solvency under solid financial leadership. In light of the foregoing, this case study will offer a thorough three-year financial examination of The Seaview Resort. Using information from market research and financial performance, the report will also examine the factors that contributed to the company’s downfall. The case study will also provide an overview of relevant tactics meant to boost the company's output and standing.
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The creation and analysis of important financial documents, such as the income statement, balance sheet, and cash flow statement, is used to evaluate The Seaview Resort’s financial performance. An assessment of the company’s overall financial performance and health must take into account these financial figures. An in-depth examination of those accounting records is necessary in this case study in order to assess the financial performance of the company organisation this financial statement.
Income statement analysis
Total Revenue- The Seaview Resort's total income increased from £520,000 in 2020 to £480,000 in 2021 and £430,000 in 2022, but then declined over time. This trend implies that demand could be decreasing, potentially as a result of outside variables like the worldwide epidemic or shifting consumer tastes.
Operating costs increased for the business entity in issue from £390,000 in 2020 to £400,000 in 2021 and £450,000 in 2022. Apart from that, the pattern indicates financial constraints that may have added to the reduced profitability (Luther, 2023).
Gross Profit: In 2020, this term was steady at £130,000. However, in 2021, it fell dramatically to £80,000, and in 2022, it stayed at that level. The publicly listed Seaview Resort's decreasing gross profit margin is concerning as it might mean that management is having trouble keeping costs under control or determining fair prices for the facilities it provides.
Net Profit (Loss) – This particular corporate entity's total income has essentially dropped, from £78,000 in 2020 to £40,000 in 2021 and eventually to £17,500 in 2022. Furthermore, according to Emeritus (2023), the net income margin decreased, going from 15% in 2020 to 8% in 2021 and 4% in 2022. These narrowed profit margins show how seriously Seaview Resort's competitiveness is being challenged balance sheet analysis
Total assets- An important source of information about The Seaview Resort’s financial situation is its balance sheet. The total assets of £1,030,000 represent the whole value of the company’s resources. £250,000 in current assets are included in this, as they are assets that can be quickly turned into cash. The £630,000 in property and equipment which also includes £100,000 in inventory represents an investment in material assets that are probably essential to the resort's operations. Other assets, valued at £150,000, are a variety of non-current assets.
Total liabilities- The total amount of liabilities, £580,000, consists of current liabilities, which are £180,000 and represent short-term obligations, and long-term debt, which is £400,000 and represents the company's long-term financial obligations.
Total Equity- The remaining interest in the assets following the settlement of liabilities is represented by the equity of £450,000, which serves as a gauge of the company’s net value. Positive equity in this instance indicates that the Seaview Resort’s assets outweigh its liabilities, indicating financial stability as well as potential for future expansion and investment.
The cash flow analysis
The Seaview Resort's daily operations expended more funds compared to what they generated in 2021, with a net flow of -£80,000. The concerningly low profits from businesses the following year raises the possibility that the hotel might have experienced issues with funding. £30,000 in investments further restricted cash flow, leaving a net cash flow of -£110,000.
Additional financial data, such as occupancy rates and ARR
Key performance metrics for The Seaview Resort’s finances are the occupancy rate and average room rate (ARR). With a 70% occupancy rate in 2020, the ARR was £250. With rooms being in high demand and priced reasonably, this combination reflects a healthy balance. The occupancy rate fell to 65% in 2021, while the average room cost declined to £230, suggesting a decline in both demand and hotel prices. External variables like the state of the economy or competitiveness may be to blame for this. The occupancy rate dropped to 60% and the ARR fell even further to £210 in 2022. The aforementioned tendency suggests that The Seaview Resort encountered difficulties in upholding room rates and drawing visitors, thereby affecting its earnings and bottom line. It is possible that the falling ARR is a tactic to increase occupancy or a reaction to market pressures. In order to counter these patterns, The Seaview Resort ought to think about implementing a thorough revenue management plan. This could entail marketing campaigns to boost occupancy, demand-driven pricing adjustments, and improving the entire visitor experience to support increased hotel rates. Remaining competitive in the hotel sector will require keeping an eye on market changes and making appropriate adjustments. 
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Situated on a breathtaking stretch of coastline, The Seaview Resort has long been a sought-after destination for luxury and leisure travellers. However, in recent years, the resort’s revenue, occupancy rates, and customer happiness have all sharply declined (londonandzurich, 2023). Numerous significant factors, such as increased competition, shifting consumer preferences, and declining service standards, are to blame for this decline in profitability. The next section elaborates on a few of the primary causes of the downfall.
Fierce rivalry in the market for coastal resorts - The main reason for The Seaview Resort's declining profitability in the seaside resort industry is the fierce competition. The Seaview Resort has been surrounded by a number of more recent, modern resorts in recent years. It is challenging for The Seaview Resort to maintain its appeal and pricing power in the face of these resorts’ modern amenities, technological advances, and revolutionary architecture (business-management-degree, 2023). The entry of new competitors has put pressure on prices and increased marketing expenses as the resort attempts to stand out in a crowded market.
Consumer Preferences Are Shifting Towards Experienced and Eco-Friendly Travel - Customer preferences have drastically changed, which has affected the travel and lodging industries. Travel that is eco-friendly and focused on experiences is becoming more and more popular. As a result of growing awareness of their impact on the environment, travellers are seeking out destinations and accommodations that prioritise sustainability. It is probable that The Seaview Resort failed to adapt to the changing climate by implementing eco-friendly practises including waste reduction, ethical sourcing, and the use of renewable energy sources (Marr, 2023). Furthermore, the resort’s inability to offer sufficiently unique and captivating experiences would lessen its appeal to the increasing customer segment.
Deteriorating Service Standards and Antiquated Facilities - Feedback from clients are a crucial sign of The Seaview Resort's diminishing income. These assessments usually report outdated facilities and declining quality. This is problematic since satisfied customers need superior support and state-of-the-art amenities (Drury, 2021). It is also plausible that the resort failed to allocate sufficient funds for staff training, maintenance, or improvements in order to adapt to the evolving needs of its guests. Inaction on these problems could lead to dissatisfied customers, negative word-of-mouth, and a drop in repeat business.
Insufficient Creativity and Flexibility - If the company is to be competing in the rapidly changing tourism sector, it has to innovate and adapt to evolving movements and customer demands (Seal, 2019). It is possible that The Seaview Resort has fallen back in the area of innovation since it does not provide new experiences, resources, or services that are desirable to today’s tourists. This lack of creativity may cause the visitor experience to become stale, reduce loyalty among customers, and make it more difficult to attract new clients.
Ineffective Marketing and Branding Strategies- Any resort that wishes to attract and retain guests needs to employ creative branding and marketing techniques. The Seaview Resort may find it challenging to stand out in a crowded market if it has not made the required expenditures in clever marketing campaigns, an online presence, or rebranding projects (Walker, 2021). If visitors have an outdated or negative opinion of The Seaview Resort, they can prefer more modern, creative competitors. A deficiency of targeted advertising could potentially lead to missed opportunities to establish rapport with specific customer segments interested in eco-friendly or unique travel experiences.
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A comprehensive recovery strategy is required to revive the Seaview Resort’s finances and reputation as a top vacation destination. (corporatefinanceinstitute, 2023). In order to optimise financial outcomes, the corporation ought to focus this approach on improving the resort’s operations, guest experience, and market positioning. The section below contains some of the explanations:
Guest-Centric Experience Enhancement- A crucial component of resort revitalisation is placing a high premium on the guest experience. The company’s primary focus should be on improving the entire guest experience, from reservation to departure. Workers must also be trained and given the freedom to provide excellent service, ensuring that every guest feels valued and well-cared for. They could be able to promptly recognise and resolve their guests’ preferences and problems by investing in guest feedback systems (londonandzurich, 2023). By offering individualised services and amenities, the company may be able to run much more efficiently and give each visitor a unique and unforgettable experience.
Property Revitalization and Modernization- Launching a comprehensive property rehabilitation and upgrading programme could be a good way to address the issue of outdated amenities. In order to update the resort’s amenities to match or exceed contemporary standards, a thorough evaluation of its public spaces, guest rooms, and infrastructure must be conducted (Atrill and McLaney, 2021). Along with adopting eco-friendly techniques like water conservation, renewable energy sources, and energy-efficient lighting, the company must also embrace sustainability. Remodelled guest rooms and public areas could be another appealing option for The Seaview Resort to consider.
Strategic Marketing and Branding- Rebranding The Seaview Resort would be beneficial in showcasing its renewed commitment to sustainability and quality. Another way to improve the visitor experience is to develop a comprehensive marketing strategy that highlights the resort’s unique selling points, such its environmentally friendly offerings (hubspot, 2023). By taking part in social media marketing campaigns, digital marketing campaigns, and collaborations with travel influencers, they might increase their audience. It will be much more effective to draw attention to the resort's distinctive features, such its beautiful surroundings and exciting activities.
Diversification of Offerings- To stay competitive and attract a more diverse range of guests, the company needs to expand the range of services offered at the resort. It must also create and promote events and package offers that address various visitor interests. It will be profitable to consider incorporating adventure sports, health retreats, cultural seminars, and gourmet events. Another option for the business would be to collaborate with local businesses to offer exclusive off-site excursions and experiences that showcase the benefits of the area (londonandzurich, 2023). By diversifying its revenue streams, diversification increases the resort’s appeal to a wider range of travellers.
Operational Efficiency and Cost Control- In an attempt to boost profitability, the company will function even better if all aspects of its operations are made more efficient. carrying out an extensive cost analysis to identify areas that may be cut without compromising the experience for visitors. Negotiating cheaper costs with suppliers, exploring opportunities for large purchases, implementing energy-saving practises, and reducing electricity bills will all be helpful. Simplifying administrative tasks and putting money into technological enhancements like real estate management software could help the company become more efficient.
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Since financial management enables commercial organisations to make proactive financial decisions for their businesses in order to thrive in a highly competitive market, it is viewed as an active measure. Taking this idea into consideration, the case study has made the entire three-year financial analysis for the company The Seaview Resort more understandable. Based on an analysis of the market and financial outcomes, the report also goes into detail on the reasons behind the company’s collapse. Appropriate strategies for improving the company’s performance and reputation have also been discussed in the case study. 
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