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Executive Summary
The report has showcased information about strategic management in the context of the SME businesses of the UK. Along with that, the overview of the case study of the SME business has been depicted in the report. The current strategic direction of the selected company has been shown in the report. The internal as well as external environment of the chosen Macaroon Company by using the SWOT and PESTLE analysis and that has been given in the report. Apart from that, the stakeholder analysis of their expectations and power has been depicted in the report. Moreover, the strategic choices for the SME of the UK and the new proposed strategy for the chosen company have been focused on in the report. Some strategic recommendations for the chosen company have been showcased.
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Task 1
[bookmark: _Toc1749728167]Introduction 

[bookmark: _Hlk160725886]This case study will emphasise on an SME case study. A small and medium-sized business will be chosen to complete the assignment. Miss Macaroon Group Ltd. will be the company to complete the assignment. SME companies, such as Miss Macaroon Group Ltd, have an important role to play in a country's economy. Thus, the discussion will also be conducted on the effect of the particular company. The initial portion of the case study will discuss the critical strategic direction of Miss Macaroon Group Ltd. It will help to conduct the case study more smoothly. 
The second portion will add a critical analysis of the internal and external environment of the company. SWOT and PESTLE tools will be used for the analysis of the environments and their effect on the company. The aim of this analysis will be the identification of the big picture. The next portion will conduct a stakeholder analysis. The critical evaluation of the expectations of the different stakeholders will also be included in this portion. The fourth portion will add a discussion on the strategic growth of the chosen company. This will help the future development and the analysis of the challenges for the company. The counter of the company will be developed through the implementation of this strategic direction. 


[bookmark: _Toc1682873059]Strategic Direction of the Company 

Miss Macaroon Group Ltd. is a company founded in 2011. One person and a small kitchen space were the initial set-up of the company. With the implementation of proper strategic direction, they faced growth. The current strategic direction is also providing growth for the company. Their mission is to bake a brighter future. The company pursues improvement. The blend of art and science in the process of baking macaroons provides the most modern business strategy. The company use a Pantone matching service device. That helps to provide quality ingredients and an experience of Michelin star (missmacaroon, 2024).
There are various strategic implementations of the company, that are helping the company to grow. The company is determined to provide high-quality products to its customers. The reinvestment process is helping the employment process of the company. The implementation of a perfect and quality product manufacturing process is one of the most important strategic directions for the company. The belief that customers eat with their eyes first, influences them to provide a more artistic implementation (missmacaroon, 2024).
The implementation of the Pantone matching process is another strategic direction of the company. The company focus more on the presentation of their products. Thus, this particular strategic direction would help them to maintain the presentation process of their products. They also provide training to their employees for the efficient use of this process. Thus, the company also implements the strategy of providing a more sustainable income process to the local people. Providing a healthy, safe and premium experience to the customer is maintained by the company through a better implementation of strategic direction (missmacaroon, 2024).


[bookmark: _Toc2124173223]Critical analysis of the internal and external factors 

The internal and external environment of a business influences the whole business process of any company. The distinct aspects that influence the operation, performance and strategies of any organisation are referrers to the internal and external environment of the business. The factors and conditions within the organisation, that are affecting the outcome, are considered internal factors. The structure, resources and capability, policies and leadership management are included in the internal environment. External environments are the factors that affect the business process of the company from the outside (Benzaghta et al., 2021). 
SWOT analysis 
SWOT analysis discuss about various aspects. This process helps to evaluate the competitive position of the company. It helps to develop a strategic plan for the chosen SME company. The realistic and data-driven policy provides help in determining the strengths and weaknesses of the organisation. The analysis can be used by the company as a guide (Phadermrod et al., 2019). 

	Strengths 
	Weaknesses 

	Focusing on the social impact and making sustainable development is one of the strengths of the company. The company is determination to become a social enterprise. The unique use of the Panton matching process is also included in the strength list of the company. The unique blend of art and science in the presentation of their product is providing strength to the company. 
	The limited business area of the company is one of the weaknesses of the company. The handmade process is also a weakness for the company. The small expansion of the business is bringing overall weakness to the company (Teoli et al., 2019). 

	Opportunities 
	Threats 

	The opportunity for the company is to bring growth through the process of the implementation of the above-mentioned strengths. The unique process of baking is creating opportunity for the company. The sustainable approach is grabbing the attention of a larger amount of potential customers. The unique process of baking provides a more effective presentation of the product. Thus, the high reputation is creating opportunities for growth for the company. 
	The weaknesses are influencing more threats to the company. The limited business area is limiting the reach to the potential customers. Thus, the other competitors are facing growth over this company. The handmade process is also taking time for the production. Thus, the limited manufacturing process is also being a threat to the company (Vlados and Chatzinikolaou, 2019). 




Analysis: The above analysis of the strengths, weaknesses, opportunities and threats of the company provides an overall knowledge of the potential growth of the company. The current situation of the business process of the company is stable. The company has possession over many strengths. Hence, all those strengths are providing more opportunities. The opportunities influencing the growth of the company. However, there are also a few weaknesses of the company that are influencing threats. The proper strategic implementation to decrease the threats to the company will help the company to face more pace in their growth (Phadermrod et al., 2019).  

PESTLE analysis 

The making of a principal for an organisation can be helped by the process of PESTLE analysis. The word PESTLE stands for political, economic, social, technological, legal and environmental factors. The analysis of these six external factors of any organisation can help the process of marketing of the company. There are six proper questions asked through the six points of this analysis, that would help the company to provide a more effective strategy to the company. 
The effective question from the part of the political factor is the effect of the current political situation on the business. The prevalent economic factors and the importance of culture is the valid questions from the economic and social factor’s part. The effect of technological innovation and the current legislation regulation is the question from the technological and legal part. Finally, the environmental part has asked the question of the concerns of the industry on the environment (Christodoulou and Cullinane, 2019) 
Political factors- The influence of the current political factor, influences the business process of the company. The stable political situation of Birmingham (the company is mainly based in Bermingham) and the UK is not negatively impacting the company. 
Economic factors- The economic rise and fall of the economic condition can influence the economic factors of the company. The inflation rate and other factors of the economy of a country influence the economic condition of the business. Thus, the stable economic condition of the country influences the positive growth of the company. 
Social factors- The social factors influence a business by processing the demand for the product in the market. The lifestyle of the people of this region is influencing the growth of the company. The food habits of those people are increasing the demand for macaroons. Thus, this is influencing the growth of the business. 
Technological factors- The growth in the sector of technological innovation is influencing the business negatively. The company is not using technological innovations properly. Thus, they are facing a negative pace of growth.  
Legal factors- The external factors of legal factors are affecting the business. The changes in the legislative account of the business affect the process of business. The legal factors are affecting the business process. 
Environmental factors- The environmental situation and the demand of the customers influence the process of SME business. The sustainable approach of the company influences growth to the company (Dalirazar and Sabzi, 2023). 
Analysis: The PESTLE analysis of this company shows that the external factors of the company are overall stable. Most of the factors are not harming the business of Miss Macaroon. Thus, it is clear from this analysis that the company has the potential to grow big in future. There are hardly a few factors that are affecting the business negatively. Overcoming those factors and implementing more effective strategies would bring growth to the company (Bessière et al., 2019)
. 
[bookmark: _Toc1871659319]Stakeholders, Expectations and Power
Stakeholders
A person or a group of people and organisations with a stake or complete interests are called stakeholders. Stakeholders have the power to make decisions and other activities of business. The members of organisations can also be stakeholders. Stakeholders are important for the success or failure of organisations. There are mainly two types of stakeholders internal and external. Internal stakeholders help in providing labour for the production. The external stakeholders help in the revenue of organisations (Nolden et al., 2020). 
Expectations and Power of Different Stakeholders of Miss Macaroon Group Ltd.
Customers
Customers have the power of pricing and the quality of product. The customers expect for the satisfaction and good quality product. Customers are one type of stakeholders as they are responsible for the revenue of the chosen SME (Nolden et al., 2020).
Suppliers
Suppliers are one of the type of stakeholders of the chosen organization. The suppliers have the power of manipulating the inventory and the cost of production. The expectation of the suppliers is the more sales. The organization make partnership with the suppliers for effective costs (Nolden et al., 2020).
Employees
The other type of stakeholder of Miss Macaroon Group Ltd. is the employees. They are the stakeholders as the organisation depends on the team. The employees have a huge power in the organisation. The employees of the organisation are that they are treated with respect. Paying equality, trust, satisfaction of job, opportunities for career development and skills development are also expected by employees. The employees of the company have great power. The employees can regulate the production of the business. The employees have the power to give labour for efficient production. Thus, employees are essential for the development of business in the future (García‐Sánchez, 2020).
Government
The government is one of the external stakeholders of Miss Macaroon Group Ltd. The government make rules and regulations to run the business. The standards of the organisation are determined by the government. The government have the power to change the guidelines of the company. The ability of the organisation can be replaced by the government. The ethical as well as ethical duties of employees are maintained by the government. The expectation of the government is to follow all the rules and regulations of Miss Macaroon Group Ltd. (García‐Sánchez, 2020).
Shareholder
Shareholders are the stakeholders of Miss Macaroon Group Ltd. as they help financially. The shareholders are essential for generating revenue for the company. The shareholders expect the development of the business. The shareholders want high revenues for the high return. The shareholders of the company have the power to vote, transfer ownership and claim dividends. The corporate documents and change of wrong acts are also done by the shareholders of the company (García‐Sánchez, 2020). 

[bookmark: _Toc1759812413]Chosen and Proposed Strategies 

Chosen Strategic Growth of Chosen SME Company
Miss Macaroon Group Ltd. chooses a few strategies for growth in the future. The strategies are discussed below.
1) Creating a Growth Plan
The chosen organisation have to create a plan for growth before doing anything else. The organisation can get the assistance of experts for the method of the plan. The organisation has to find funding for the implementation of strategies. The organisation may follow a few steps for the plan.
· Data collection of current profit margins, sales, distribution streams, costs and pricing. 
· The increment in price must be researched.
· Calculation of growth over the year.
· Evaluation of products.
The creation of a plan helps the organisation to calculate the risk attached to the growth. The organisation can establish its business in the future (Gordon et al., 2021).
2) Recognition of Current Customers
The chosen SME can recognise their current customers for the increment of sales. The organisation can not only focus on the development of sales channels. On the other hand, the organisation has to focus on the current customers. The current customers assist in the promotion as well as develop the brand value of the company. This can lead to the development of business in the future. The company can offer discounts to current consumers in the exchange of feedback. This can help the company to know the demands of the consumers and work according to them (Gordon et al., 2021). 
3) Focus on Marketing to New Consumers
Miss Macaroon Group Ltd. have to focus on the attraction of new consumers. The new consumers are the way to improve the business in the future. The company can promote its products in the market to attract new consumers. The chosen organisation can use digital marketing platforms, start its own web page and provide information to consumers and many more. It can lead to the attraction of new consumers and results in the establishment of the business (Gordon et al., 2021).
4) Optimisation of Tech and Automation
In recent times technology has been one of the main options to reach consumers. The chosen organisation can optimise new technologies for the reduction of costs, increment in production and provide more time. The inventory of the organisation can be scanned with the help of software. It can lead to less cost in production and an increment in the profit margins.
5) Hiring Customer-Focused Employees
Employees are essential for the development of the businesses of Miss Macaroon Group Ltd. The company can hire capable staff to provide customer satisfaction. This leads to the attraction of consumers and the development of sales. The organisation hire hard-working employees for future development (Gordon et al., 2021). 
Proposed Sustainable Strategy
Miss Macaroon Group Ltd. has to apply a sustainable strategy for the sustainability of the company. The management of waste is one of the ways to achieve sustainability. The management of waste can be done by recycling the wastes of the organisation. The organisation can build different strategies for the management of waste. It can lead to the sustainability of the business. The implementation of this strategy may face different challenges. The challenges such as new technologies, cost and the knowledge of employees. The implementation of waste management is essential to maintain the sustainability of Miss Macaroon Group Ltd. (Gordon et al., 2021).


[bookmark: _Toc939509466]Strategic Recommendations for Miss Macaroon Group Ltd 

The chosen organisation has developed strategic directions for the sake of business growth in the marketplace. Nowadays, it can be seen that Miss Macaroon Group Ltd needs a new and effective strategy that is relevant to sustainability in the business field. To achieve growth and development in the UK business market, this chosen SME Company need some strategic recommendations for future development. Apart from that, the report describes some strategic recommendations for creating issues that are related to the implementation of the new strategic direction. Thus, this section of the report discusses some strategic recommendations (Wright, 2023). 
Increasing Sales Strategies 
It is recommended that the Macaroon Company implement and increase its sales strategies. This strategic recommendation can be suitable for the chosen company. It is all known that, by using effective sales strategies, the private company would be beneficial in the future. Enhancing sales can be the best method for the Macaroon Company. By using demographic segmentation, the selected company can be beneficial in the future. From the segmentation, the SME Company can identify its potential consumers from the marketplace. Moreover, it is suggested for this private company to implement and increase its sales strategies (GUERRA, 2024). 
Market Reach Expansion 
It is suggested for the SME Company to expand its market reach. To do it, the chosen business can increase its digital presence. By creating a strong digital presence, this selected business can develop its business. Along with that, the selected private company of the UK can expand its business in the international or the global market by effective market reach. Thus, this SME business can increase its digital presence. Such as implementing e-commerce stores on digital platforms. Moreover, by advertising on Facebook, Instagram and other social media platforms, this selection can be beneficial in the future (servicestrategies, 2023). 
Building Strategic Partnerships 
The SME Company should build effective strategic partnerships in the marketplace. This can be the best strategic recommendation for this chosen company. It is all known that, by collaborating and cooperating with the advisors and partners, the selected business can get a new consumer base. Along with that, the Macaroon Company can get a high rate of market revenue from making strategic business partnerships. It can be seen that partnerships can give enhancement of the market reach. Moreover, this recommendation can reduce the created issues in the organisation that are relevant to the implementation of the new strategic plan or direction (Powell et al., 2019).
Increasing the Knowledge of Sustainability  
The selected company should face the issue of unawareness of the sustainability term. This problem is raised when this selected business is going to implement the strategic direction. Most of the people were unaware of the term sustainability. Therefore, it is suggested that the SME Company in the UK can increase the knowledge of sustainability within the individuals. By getting more knowledge about the sustainability term, this issue can be resolved in the marketplace. Thus, it is suggested for the selected SME Company to give sustainable information in the marketplace (Müller, 2019). 
Operational Efficiency Improvement 
It is recommended for the SME Company to run the operational areas effectively. This private-based company has faced some issues about the cost of the new strategic direction. Apart from that, the effectiveness of the SME business operation manages the business to decrease costs and allocate resources. Hence, by improving the operational effectiveness in the business area, the selected company would decrease the cost of the proposed strategy in the market. In addition, it is suggested that the SME Company can conduct the operational management effectively. Thus, the UK-based SME business would be beneficial in the future (Wright, 2023). 
Improving and Enhancing the Technology
The suggestion is that the selected business can improve its technical area. The SME business can benefit from its technical field by improving and enhancing the technological field. Along with that, the SME Company in the UK has met some technical challenges in implementing a strategic direction. Therefore, this advice can be appropriate for resolving the created issue in the market area. Apart from that, it is suggested for the chosen SME Company to enhance its cloud computing system and Big Data. The improvement and enhancement of cloud computing can give flexibility. Therefore, this strategic recommendation would be beneficial for the future development of the chosen company (Wright, 2023).


[bookmark: _Toc761734628]Conclusion 

The report has depicted an insight into the strategic operation and management in the light of the UK SME businesses. The report is important to describe the significance of the business strategic direction of the chosen SME business. The report has portrayed the introduction of the chosen SME Company. The report has given the current strategic direction of the Macaroon Company. The SWOT and PESTLE analysis of the selected company has been shown in the report. Apart from that, the report has aimed to give the threats and opportunities of the UK-based SME Company by analysing the external and internal environment. 
Apart from that, the report is significant for providing detailed information about the UK SME business with their strategic direction through analysing the Miss Macaroon Group Ltd. The proper description of the stakeholder in the marketplace with their expectations and relative power. Moreover, the strategic choice for the SME in the marketplace has been depicted in the report. The report is prominent for proposing a new strategic direction for the chosen company and that has been delivered in the report. Furthermore, the report has included a justification for choosing a sustainable strategy for the SME business. The report has outlined some recommendations for future development that are considered with the raised implementation issues. 
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