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[bookmark: _Toc227596928]Abstract
This report will critically analyse the business activities of Apple Inc. in the consumer electronics business in the United Kingdom in the international business models such as Porters Diamond Model, PESTEL analysis as well as the cultural dimensions of Hofstede. With an advanced factor conditions, fine-tuning demand and well-developed supporting industries providing high market appeal, the technology industry, which has been contributing 10-12 percent to GDP, presents itself with high market (UK) attractiveness. The market share of Apple in mobile vendors is 49.7 in the UK and does it have a turnover of £5 billion. Nevertheless, there also arise serious challenges: regulation pressures are being imposed on the App Store through the Digital Markets, Competition and Consumers Act, and profitability of the App Store is endangered; post-Brexit economic uncertainty puts pressure on premium pricing; and increasing activism of the right-to-repair movement poses a threat to the closed ecosystem of Apple. An analysis of Hofstede shows that there is a strong cultural fit as far as individualism and uncertainty avoidance are concerned but there are issues when it comes to power distance and long term orientation. The report concludes that although the UK is very appealing it would be the balancing of both regulatory and premium brand positioning that will help Apple stay successful. A reflective record with the Cycle of Gibbs records the learning outcomes and action planning.
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[bookmark: _Toc227596929]Section 1
[bookmark: _Toc227596930]1. Introduction 
The concepts of international business are important in the explanation of how companies can operate, compete, and grow beyond their national borders due to the growing globalization. This report is on the consumer electronics and technology sector in UK and more specifically on Apple Inc. as one of the international companies. UK technological industry is internationally dominant, and has a reputation as a centre of innovation, research, and foreign investment, and forms an appropriate environment to focus on the international business dynamics (Hill, 2021). The report starts with the overview of industry and the economic environment of the UK and identifies key firms, structure of the market and its economic importance. It subsequently uses Porters Diamond Model to measure competitiveness of the UK technology sector across the globe. 
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Figure: Apple Inc. (Apple Inc., 2024).


[bookmark: _Toc227596931]2. Industry and Country Overview 
[bookmark: _Toc227596932]a. Introduction to the Industry within the UK Context
Apple Inc. has a strong and expanding market centre in the UK market. Apple UK has recorded annual profits of close to 5 billion pounds (or 4.99bn) in the year ending September 2025 compared to 4.7bn the prior year, and the operating profit stood at 1.2 billion (BIS, 2023). The company has been boosted largely by the thriving demand of the iPhone, and as its recent products have been in supply pleasing mode, it is in supply chase mode (Mazzucato, 2021).
The company enjoys a strong market presence with about 49.7% of the market share in the UK mobile vendors market as of early 2026. Its UK headquarters is the historic Battersea Power Station in London that is occupied by more than 1400 people. Apple and Google both had agreed to amendments to their apps stores in a major regulatory response to an intervention by the Competition and Markets Authority (CMA) in the United Kingdom. Not to favour their own apps, and openness regarding the process of app approval is also commitments. (Hill, 2021).
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Figure: Apple in UK (Federal Reserve, 2023)


[bookmark: _Toc227596933]b. Size, Scope, and Economic Importance of the Industry
Size
The technological world is also a significant economic contributor to the UK with a significant percentage of GDP and employment. Recent estimates indicate that the industry has a contribution of about 10 to 12 percent of the overall GDP and hence it is among the biggest industries in the country (OECD, 2023). It also sustains millions of jobs directly in technology companies and indirectly in others in their supply chains and related industries.
Scope
The industry is widespread and encompasses various segments, including consumer electronics, software development, cloud computing, artificial intelligence, and digital services. Apple Inc. sells in a number of these segments, especially in consumer electronics, and digital services, which encompass product ranges such as iPhones, Macs, and the App Store ecosystem (Apple Inc., 2024).
Economic Importance
The industry is critical in terms of its economic contribution towards productivity, innovation and competitiveness at world scale. It allows development of other industries including health, finance, education and manufacturing. To give an example, UK tech companies have transformed the way business and communication took place across the globe through digital technologies (McKinsey, 2021).
Also there is a good international aspect of the industry. American companies take up the leading positions in world markets, their annual earnings are based on the sales at the international level. To illustrate the globalisation of the industry, Apple, one such example, makes over half its revenue beyond the UK (Apple Inc., 2024). The sector is also in receipt of high foreign direct investment (FDI) and is a source of export earnings. That being said, it is very relying on the global supply chains especially in Asia, where it manufactures and assembles. This dependence leaves some openings and exposures to geopolitical tensions (Gereffi, 2020).


[bookmark: _Toc227596934]c. Major Firms and Competitive Positioning
The technology sector in the UK is extremely competitive with a number of local and multi-national companies controlling the world market. Core businesses are Apple Inc., Microsoft Corporation, Alphabet Inc. (Google), Amazon.com Inc, and Meta Platforms Inc. These companies are functioning in various segments, but tend to compete within the same market segments (Bloomberg, 2023).
The Apple Company is a high end brand in the consumer electronics sector. It is positioning itself in differentiated design, innovation and connected eco-system of software and hardware (Johnson et al., 2020). In contrast to the other companies, which focus on the leadership in cost or an open platform, Apple keeps a close grip on its products and services, making them easier to use and assist with its brand recognition. Microsoft, however, concentrates on the enterprise and cloud computing, but Amazon is a leader in e-commerce and cloud computing. Alphabet has a leading market in digital advertising and search, and Meta focuses on social networks. This variety of strategies is an indication of the complexity of the industry (CNBC, 2024).
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Figure: Competitors (Johnson et al., 2020).


Apple is oriented at high-income consumers that focus on quality and brand prestige in terms of market segmentation. Other competitors such as Samsung and Google have more comprehensive market strategies, selling products at different prices. The marginal profitability of Apple in regard to pricing premiums shows that the company is well positioned on the market (Interbrand, 2023).
In terms of performance, Apple is always one of the most valuable companies in the world as it has good financial performance and brand equity. Its ecosystem strategy, which incorporates devices, software and services, develops high level of switching cost among customers further strengthening its competitive advantage. On balance, the UK technology sector can be defined as highly competitive, innovative, and a world leader. Apple’s unique positioning within this landscape highlights its ability to sustain competitive advantage in a dynamic environment (Deloitte, 2023).


[bookmark: _Toc227596935]3. Porter’s Diamond Model Analysis 
The Diamond Model developed by Michael Porter is an elaborate model of competitive advantage in a country. The UK technology sector does show a high performance of all the aspects of the model. This enables start-ups and even established firms like Apple to spend a lot in research and development. Apple utilises these resources in order to generate fresh product designs and to be ahead of technology. However, it also has its own disadvantages, with labour expenses being high and hence providing the incentive to companies to offshore their manufacturing to lower costs countries. Apple has numerous suppliers and other partners like chip makers and app developers. A good example of the supporting industries and their role in a competitive advantage is the success of the App Store ecosystem.
[bookmark: _Toc227596936]Factor Conditions
The UK is enjoying the availability of highly-advanced factors condition, in terms of skilled labour force, state-of-the-art infrastructure and access to financial resources. Overall, the majority of major universities and research centres generate a consistent pool of well-trained specialists, especially in the fields of science, technology, engineering, and mathematics (STEM) (Porter, 2020).
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Figure: Porter’s Diamond Model Analysis (UK Census Bureau, 2022).
Moreover, this is complemented by access to venture capital and individual investment to facilitate innovation and entrepreneurship. This allows start-ups and even established companies such as Apple to invest a lot in research and development. Apple uses these resources to come up with new product designs and to be at the forefront of technology. Nevertheless, there are certain drawbacks, including labour costs that are high and therefore give the incentive to firms to offshore manufacturing to cheaper nations. Nevertheless, the UK is a world innovator in innovation industries (Federal Reserve, 2023).
[bookmark: _Toc227596937]Demand Conditions
The domestic market of the UK is vast, rich and very advanced. Consumers are very demanding in terms of quality, performance and innovation, which encourages companies to constantly enhance their products (Kotler et al., 2022). These demand conditions are highly positive to Apple since the products produced by this firm are oriented to satisfy the taste of tech-savvy consumers. The large domestic market also gives them a pilot market to test out new products before international markets. Also, the early adoption of new technologies in the UK assists companies in attaining a competitive advantage in the global markets. This has led to the success of the UK technology companies worldwide (Forbes, 2024).
[bookmark: _Toc227596938]Related and Supporting Industries
The UK technology sector is competitive as it has strong related and supporting industries. These consist of semiconductor manufacturers, software developers, logistics, and digital platforms (Gereffi, 2020). Apple has a large network of suppliers and other partners such as chip makers and app developers. A good example of the supporting industries and their role in a competitive advantage is the success of the App Store ecosystem. Moreover, cooperating with the research institutions will enhance the industry, and collaboration between the firms and the research institutions promote innovation and knowledge sharing (Gartner, 2022).




[bookmark: _Toc227596939]Firm Strategy, Structure, and Rivalry
The technology industry in the UK has become highly competitive among companies, thereby, stimulating innovation and competency. Different strategies are used, including differentiation and cost leadership, by companies (Grant, 2022). Strategic approach at Apple concentrates on differentiation, design, and quality and brand identity. 
Competitors such as Google and Samsung, on the contrary, have more global market plans. Such a variety of approaches stimulates competition and promotes constant improvement. The UK has a company structure that encourages innovation, entrepreneurship and risk-taking are highly emphasized. This leads to a dynamic business environment which helps to promote growth and competitiveness (Gereffi, 2020).
[bookmark: _Toc227596940]Government Role
The UK government has been involved hugely in terms of assisting the technology sector by providing policies that foster innovation, intellectual property protection, and investment (OECD, 2023). Nevertheless, firms can be affected by regulatory issues, e.g. antitrust enquires and data protection regulations. In the case of Apple, the company is under the review of its App Store policies, as well as its market dominance. In spite of this, government support has been instrumental in ensuring that the industry is competitive (IDC, 2023).
[bookmark: _Toc227596941]Chance Factors
The industry is affected by external factors like technological innovation, economic crises and international occurrences. An example is the COVID-19 pandemic that eased the digitalization process and predisposed more people to the demand of technology products (McKinsey, 2021). These occurrences open both business opportunities and business challenges to firms. It proved resilience as Apple was in a position to take advantage of the high demand to digital devices.
[bookmark: _Toc227596942]Overall Evaluation
The Americans technology sector portrays good competitive advantages on all aspects of diamond model by Porter. Apple successfully uses these strengths to sustain its leadership position across the world. Regulatory pressures and global competition are however some of the issues that demand constant change (Johnson et al., 2020).
[bookmark: _Toc227596943]4. Critically evaluate the factors that might impact the success of the chosen company’s operations in the chosen country
[bookmark: _Toc227596944]Apple Inc. in UK
The highest risk is Political & Legal factors. The DMCC of the Digital Markets, Competition and Consumers Act in the UK provides the authorities with the ability to restrain the power of the App Store held by Apple. Apple has already been forced by Competition and Markets Authority (CMA) to modify its policies in the app store; this could decrease the revenue gained by the services which is the most lucrative part of Apple (KPMG, 2023). Economic reasons have ambivalent signs. Consumer spending power has been weakened due to post-Brexit inflation and pressure on the cost of living putting pressure on Apple on their premium pricing strategy. This has been partially offset by good brand loyalty (World Bank, 2023).
Apple is favoured by Socio-Cultural factors. Premium design and brand position hold importance in the minds of UK consumers, and iOS has 52% market share in smartphones. However, there is a rising trend of right-to-repair activism which questions the closed ecosystem presented by Apple (Apple Inc., 2024).  Apple still finds the UK appealing based on the cultural fit and high level of disposable income among target markets. But the regulatory intervention and uncertainty on the economic front are worsening. The adjustment of the closed ecosystem able to accommodate CMA requirements without impacting its premium positioning will determine Apple success and will set its direction in the UK by 2026-2027.
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Figure: Apple Inc. in UK (IDC, 2023).
[bookmark: _Toc227596945]Political Factors
Political environment is of great importance in the global operation of Apple. The political system in the UK has been relatively stable that facilitates the growth of the businesses by offering favourable policies to businesses in terms of intellectual property protection, incentives towards innovation and investment in research and development (Hill, 2021). These policies help Apple to defend its technological innovations and keep its competitive edge.
But, Apple is geopolitically exposed as it deals with a very globalized environment. The trade war between the two nations (UK and China) is one of the political issues, which have been a major challenge to Apple. China is a manufacturing and assembly partner to Apple, with operations like Foxconn. The limitation of trade, tariffs, and political frictions between these two states have the potential to interrupt supply chain and raise the cost of production (Gereffi, 2020).
Moreover, Apple is encountering the growing political interest in various areas concerning its dominance in the market and corporate conduct. Authorities in the UK and the European Union are examining the big technology companies on the possibility that they engage in anti-competitive practices. The policies of App Store that make the developers use its payment system and commission fees have drawn regulatory attention to Apple. These political influences can result in more regimes or tightened rules, which can impact on the profitability of Apple and its flexibility to make strategic choices (Mazzucato, 2021).
Additionally, Apple operations are also affected by the political decision making process where taxes are concerned. Alterations in the tax policies of companies, or the tax regulations across countries, may affect the financial performance of the company. Indeed, as an example, the international efforts to adopt minimum corporate tax rates can diminish the capacity of Apple to optimize its tax set up. All in all, the UK political environment creates a high-potential platform to grow Apple, but international political risks and regulatory forces represent major threats to the company that need a careful strategic approach (McKinsey, 2021).



[bookmark: _Toc227596946]Economic Factors
Apple is greatly influenced by the economic conditions because it functions within numerous markets with diverse economic developments. UK is one of the largest economies of the world which offers a powerful domestic market with a high level of disposable income and high rates of adopting technological advancement (World Bank, 2023). This favourably favours the high-priced Apple products.
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Figure: Financial insights (Statista, 2024)
But its internationalisation has exposed Apple to the economic cycles like inflation, unsound currency exchange rate and economic depression. As an example, when times of economic insecurity strike, consumers are likely to cut on expenses on luxury electronics, which will adversely affect Apple in terms of sales. Secondly, exchange rate changes can also impact the revenue the company will get on the global revenue converted to UK dollar (OECD, 2023).
Another important economic factor is the cost structure of Apple’s operations. Although the company is enjoying huge profit margins caused by high premium pricing strategy; the company is experiencing increased costs in terms of labour, logistics and raw materials. This interdependence on supply chains worldwide implies that any form of disturbance, including pandemics or geopolitical tensions, could add to the cost of running businesses and influence product availability (McKinsey, 2021).
Nevertheless, Apple has proven to be financially sound. Its diversified sources of income such as hardware, soft wares and services can reduce the risks related to changes in the economy. Its segment of services, especially, has a consistent income of recurrence and has been able to reduce reliance on hardware sales. Additionally, the growing digitization of the global economy opens up great growth prospects to Apple. The products and services offered by Apple will continue to be in high demand as consumers and businesses turn towards the use of digital technologies. To sum up, economic factors pose both prospects and threats to Apple; however, its financial strengths and diversified business strategy can help it to overcome economic challenges successfully (PwC, 2022).
[bookmark: _Toc227596947]Legal Factors
Laws are another determinant that can make or break Apple as the industry that Apple deals in is highly regulated. The UK has good intellectual property (IP) laws that safeguard the innovations of Apple, which gives it the ability to sustain its competitive advantage (OECD, 2023). Patents, trademarks, and copyrights play a vital role in safeguarding Apple’s products and technologies.
Nevertheless, in its competition law and antitrust regulations Apple has a myriad of court battles. Regulatory authorities (along with governments) are getting tougher on the activities of big technology companies to make sure that they have to compete fairly. The domination of their App Store has been a significant point of disagreement as critics of Apple claim that their regulations not only hamper competition but also limit consumer choice. The lawsuits and the intervention by the regulatory institutions in this field can subject Apple to alter its business concept, thus it may have to shift its sources of revenue (Reuters, 2023).
Another legal concern that Apple faces is data privacy. As the issue of data protection is increasingly raised, governments have proposed serious laws like the General Data Protection Regulation (GDPR) in Europe. Apple has established itself as being a privacy leader, making it clear that it cares about the privacy of its users. Although it helps it to build its brand image, the adoption of various legal systems in diverse countries complicates its operations. Also, Apple should adhere to different international trade rules and laws. Export restrictions, tariffs, and compliance requirements can impact its global operations. In our case, Apple can have its expansion in the market curtailed by ban on export of technology to some countries (Stanford Report, 2022).
The legal wrangles such as a patent being infringed are common in technology sector as well. Apple has engaged in many courtroom battles with other companies, and this may prove to be expensive and time consuming. In general, despite the presence of positive legal regulations that facilitate the innovativeness and expansion of Apple, the challenges of heightened oversight and legal regulations are present and need pertinent adjustment and conformity.
[bookmark: _Toc227596948]Cultural Factors
Using the six cultural dimensions’ activities of Hofstede on Apple operations in the UK indicates that there are areas of coincidence and areas where Apple and the UK collide.
Individualism (High - UK: 89): UK is a highly individualistic country, which emphasizes personal accomplishment and personal independence. Apple manages to do so by its branding of Thinking Different, its customisation of products (i.e. Apple Watch band, custom engraving) and the iCloud individually-based storage. Apple has worked on the aspect of personal identity and user control which the UK consumers value (Strategic Management Journal, 2021).
Uncertainty Avoidance (Low - UK:35): The UK accepts uncertainty and risk of innovation. This is an advantage to Apple as the company is able to swiftly launch its innovative products (removing headphone jacks, switching to USB-C) without a major opposition among the consumers. The early adopters in the UK take the risk-taking introduced by Apple in an iterative way (Statista, 2024).
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Figure: Hofstede
Power Distance (Low - UK: 35): UK people are more comfortable with the flat hierarchies and the availability of leadership. The model of the Genius Bar associated with Apple and its direct online support has a good appeal but due to the premium pricing employed by Apple and closed ecosystem creates a slight frictional pressure of the apple brand on the egalitarian values of the UK.
Masculinity (Medium - UK: 66): The UK is achievement-oriented and competitive. Apple performance messaging (fastest chip, best camera) works here, yet, as the UK increasingly prioritised work-life and corporate responsibility, Apple needs to consider a better labour transparency.
Indulgence vs. Restraint (High - UK: 69): UK appreciates leisure and good pleasure. The Apple classification of entertainment (Apple Music, TV+, Arcade), leverages this and the brand has become a part of the lifestyle of UK consumers and not simply utility (Kotler et al., 2022). 
Long-Term Orientation (Low - UK: 51): UK is rather normative. This is well afforded by Apple with its accelerating upgrade cycles, but there is a push to sustainability making Apple transition towards longer-term projects like reparability.
The Hofstede model establishes a high level of cultural congruence especially in individualism and low uncertainty avoidance. Nevertheless, Apple needs to deal with power distance tension (pricing elitism), and long-term orientation requirements to continue succeeding in the UK.










[bookmark: _Toc227596949]Market Attractiveness Analysis
A number of factors determine why the UK market holds appeal to Apple such as the size of the market, the purchasing power, the technological infrastructure and the level of competition. America boasts of a big and a wealthy consumer market and it is also one of the most desirable markets of high technology products. The attractiveness of the markets is also boosted by high rates of technology acceptance and Internet literacy. Consumers would be ready to use new technologies and pay more to buy high-quality goods and this corresponds with an Apple strategy (UNCTAD, 2022).
But the market is competitive as well, with many domestic and international firms competing to gain share in the market. This means that Apple has to keep innovating and differentiating its products in order to stay in place. The entry barriers in the technology industry are quite high since they require a lot of significant investment in research and development, branding and distribution. This not only gives advantages to the already established companies such as Apple, but also, increases competition among the current players. All in all, the UK market is very appealing and must be constantly innovative and position to thrive (UK Bureau of Economic Analysis, 2023).


[bookmark: _Toc227596950]Opportunities and Challenges
Opportunities: There are a number of growth opportunities in the international market by Apple. New sources of revenues offer themselves through the growth of digital services (streaming, cloud storage and financial services). There are also innovations driven by the adoption of emerging technologies which include artificial intelligence and augmented reality. Also, emerging markets have potential of increasing the number of customers of Apple. With the increase in the level of income in those regions it is expected to increase the demand of the premium products (UK Census Bureau, 2022).
Challenges: Although these opportunities exist, Apple is challenged greatly. Competition and data privacy are regulatory pressures that are growing throughout the world. The risks of supply chains, especially those risks that involve the dependence on particular areas of operation are challenges to operations. There is also stiff competition among other technology companies and hence Apple should keep on innovating and staying differentiated. Not doing this may lead to market share loss (World Bank, 2023).
[bookmark: _Toc227596951]Overall Critical Evaluation
The capability of taking advantage of positive environmental factors in addition to efficiently managing risk has made Apple Inc. successful in the global technology industry. The cohesive ecosystem, its unique brand identity, and differentiation strategy are all sources of a sustainable competitive advantage. Nevertheless, the company is also faced with a complicated and dynamic environment which is typified by political, economic, legal and cultural factors. The pressures of geopolitics, regulatory challenges, and dynamic consumer tastes are some of the factors that demand Apple to be flexible and innovative (World Economic Forum, 2022).
In terms of global business, the capacity of Apple to strike a balance in terms of both global standardization and local adaptation has been a major success factor. It enjoys a very good financial standing and has always been investing in innovation which makes it continue to be a leader in the industry. Conclusively, Apple continues to be one of the competitive and powerful companies in the international market. Despite the challenges it has, its strategic strengths and positioning in the market are the things that are going to make it succeed in the international business environment (Bloomberg, 2023).


[bookmark: _Toc227596952]5. Conclusion
This report has been able to analyse the UK technology industry and Apple Inc. in terms of international business concepts. The global leadership of the industry is anchored on the good conditions of factors, developed infrastructure and innovativeness. The Diamond Model of Porter draws attention to competitive advantages which allow UK firms to be successful in the global level. These benefits can be illustrated by the example of Apple Inc., its differentiated approach, and integrated ecosystem. The company has managed to preserve a market leadership position in the world market despite the challenges of regulatory factors and geopolitical risks. Political, economic, legal and cultural analysis indicates that Apple is a firm that exists in an environment characterized by complexity and dynamism. It is successful because of its capacity to adjust to these factors without compromising on its identifying strengths. Altogether the situation in the UK technology industry is so competitive and global with Apple taking a key part in the future of the technology industry. There is a conclusion of the report by offering important insights into international competitiveness and strategic positioning. This systematic design will provide a complete insight into the theoretical concepts, as well as practical use. Using international business frameworks helps in offering meaningful insights on the issues that bring about competitiveness and success. This is followed by a critical analysis of Apple Inc. as one of the big multinational companies with respect to political, economic, legal, and cultural aspects that affect its operations. 


[bookmark: _Toc227596953]Section 2: Reflective Account (Gibbs Reflective Cycle) 
[bookmark: _Toc227596954]1. Description
My experience in this assignment started with thoroughly reviewing the requirements and realising that what I had to create is a detailed international business report that was to be created about the UK technology industry and Apple Inc. My choice of topic was due to the fact I thought it provided adequate publicly available material and good theoretical interest. My research began with the collection of information based on academic textbooks, journal articles, company reports, and other credible online databases. 
I paid attention to the mastering of the most important international business concepts like the Diamond Model with Porter, PESTLE analysis and competition strategy. I based my work on the assignment requirements and divided it into distinct parts including introduction, industry analysis, competitor analysis, and self-analysis of the company. As I wrote, I kept on revising my paper to ensure that it was clear, logically ordered and academic. In general, my process was systematic starting with research up to writing and last revision.
[image: https://www.businessballs.com/images/gibbs-diagram.jpg]
Figure: Gibbs Reflective Cycle (Kotler et al., 2022).



[bookmark: _Toc227596955]2. Feelings
I was very overwhelmed at the onset of the assignment because the piece was complicated and lengthy. I did not know how best I could combine theoretical concepts and real-world analysis. There was also a pressure to meet the high word count requirement, quality, and relevancy in the whole report. My confidence began to build up as I worked on my research. I began to be more comfortable with the structures, and how it can be used to study Apple Inc and the UK technology industry. The subject matter was of interest to me, particularly when considering how a multinational organisation like Apple can perform in a competitive and unstable world. Nevertheless, I had a few moments of frustration, especially when I was aiming to make sure that my writing was analytic and not descriptive. There was a problem of striking the balance between depth of analysis and clarity. 
[bookmark: _Toc227596956]3. Evaluation
I think that the capability to find pertinent and reliable sources was one of the strengths of my approach. Some of the major theoretical frameworks I used effectiveness include the Diamond Model by Porter and PESTLE analysis, which increased the level of academic value to my report. Another positive aspect was my organisation of the report. I have organised the information in plain headings and subheadings and it was much easier to organise my ideas in a logical manner. This also made me take care that I covered every aspect of the assignment brief.
Nevertheless, my process had a few points of weakness as well. Time management was a major challenge to me. My time spent on research was excessive and my time on writing and editing was low at some points. Consequently, I had to operate under a pressure as I got to the end in order to accomplish the report. Also, I realized that my writing could be at times descriptive and I did not critically analyse things, just explaining them. 
[bookmark: _Toc227596957]4. Analysis
This assignment made me realize the importance of theory as an influencing factor in the functioning of business scenarios. I now understood that you cannot merely know a model but you should be critically evaluating its applicability in a particular company or industry. To give an instance, I was using the Diamond Model developed by Porter to analyse the strengths that UK technology industry has on an industry, state limitations, and external challenges.
I also got to understand the significance of critical thinking in writing papers. Rather than merely presenting information; I had to analyse, compare and assess various issues in the industry and the company. Planning and structure were another important learning item. The outlined outline was effective as it helped me remain focused and made my report have a rational progression. It would have lacked a clear structure, so handling such a vast assignment would have been challenging. Moreover, I understood the importance of using reliable sources and referencing accordingly. This enhances the authenticity of the report as well as portraying academic integrity. I gained more confidence and knowledge of the process of incorporating citations in the context of my writing and how to make use of Harvard referencing properly.
[bookmark: _Toc227596958]5. Conclusion
To sum up, I feel that this assignment has enhanced my skills in research, writing and analysis in writing extensively. Due to working on a practical experience of applying the theories of international business to a real-life company, I got a better insight into the topic. I have also gained more confidence when organising a report of great detail and presenting it. Simultaneously, I have acknowledged the points where I require focusing on, especially in time management and ensuring that I am critically thinking in general at all times while I am at work. Another valuable lesson I acquired was that in order to write a good academic report, one has to constantly revise it and pay attention to details.
[bookmark: _Toc227596959]6. Action Plan
To better my performance on such assignments in future, I would begin my work sooner and prepare a clear schedule of every step involved in such assignments. This will assist me in time management and pressure to meet the deadline. I will also make it a point to approach critical analysis sooner as opposed to making adjustments on descriptive material later on. In order to accomplish this, I will train on applying different theorist frameworks to various case studies and industries. 
Moreover, I will keep enhancing my research abilities by reading a broader array of scholarly materials and keeping abreast of the industry trends. I will also collaborate on improving my academic writing style to make sure that it is clear, coherent, and has depth of analysis. Lastly, I will strive to consult feedback on my work as often as I can as it will enable me to pinpoint improvement areas and improve my skills even more. This action plan will help me create even better work in subsequent assignments by adopting this plan.
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