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[bookmark: _Toc513543088]Executive summary:


This business report is an evidence-based research on the issue of triple bottom line implementation in industries. This report is based on oil and gas case study. Triple Bottom Line was coined by elkington to measure sustainibility. In this report, the researcher wants to shed light on the TBL importance in oil and gas industry, and how can TBL be implemented in compliance with CSR policies. We will also discuss if SME’s can implement the TBL in developing countries.
Oil and gas industry practices affect the environmental and humanitarian life during the practices done in oil exploration, production, transportation, and refining. Adding to this wastewater pollution, Pipelines leakages, carbon dioxide emissions which are proved to be the most harmful in the environment. Also, the social is also affected by the activities of the industry. For example, employees are exposed to many hazardous incidents. Oil and gas industry as many other corporations must account their current and future footprint on the planet and society.
Finally, this report presented some solutions for corporations including oil and gas industry to achieve sustainability using TBL and CSR policies. We also stated the benefits of adding TBL in the agenda of corporations. 






Business report:
TBL and CSR in Gas and Oil Industry
[bookmark: _Toc513543089]Introduction:
Achieving sustainability has been the goal of organizations for decades. Profit, non- profit and governmental companies strive for development and improvement in the market. However, measuring the business sustainability can be challenging. The BCSD chairman Stephen Schmidheiny (1992) said that sustainability requires the firm to pay attention to “the life cycles of the products and to the specific and changing needs of the customers." And failure to do so will have negative impact on the performance of the industry. In 1994, Elkington coined the term Triple Bottom Line or TBL as a strategy to achieve sustainability. Triple Bottom Line refers to the approach the company can implement to measure sustainability. Elkington approach is taking in consideration financial, environment, and social dimensions. Also known as 3p’s: People, Planet, Profit. These scopes are beyond traditional sustainability measurement tools which mainly relies on business finance, revenue, and stakeholders (Slaper and Hall, 2011). Also, The World Council for Economic Development states that a sustainable development is an improvement which commit to consumer and stakeholder needs without harming the future of the world (Financial Times, 2018).
Scientific evidence proves that the environment is in degradation and actions should be engaged to stop, reverse or slow the harm that is being caused to the planet (Deegan and Shelly, 2013). Business organisations have either a positive or negative impact on the environment and social life. Business activities and involvement is important in addressing environment and social problems, and to achieve sustainability (WWF, 2005). Thus, businesses are encouraged to raise awareness toward their environmental and social responsibilities. Friedman (1970), highlighted that management executives’ duties is to implement corporate responsibilities in the business in accordance with stakeholders’ desires, which means making as much profit as possible “while conforming to their basic rules of the society, both those embodied in law and those embodied in ethical custom”. Corporate social responsibilities refer to strategies and practices firms can adopt in their business activities which are ethical and society friendly (Maimunah, 2009). Nowadays, CSR has become an international strategy used word widely, not only by large and multinational companies, but also by small to medium sized ones (Cramer, 2006).
[bookmark: _Hlk513542191]The discussion in this business report is going to tackle the why is TBL important in corporations. We will also discuss how is TBL implemented in the gas and oil industry. And how is TBL implemented in compliance with CSR policies? Oil and gas industry is considered to be one of the powerful and profitable industries in the world. It is also the first source of energy. Due to its large value chain, it is important to consider how can CSR policies be effectively followed and where does the responsibilities end. The gas and oil industry is believed to have a negative impact on the environment. According to Kirat (2015), the Gas and Oil industry practices include huge environmental and humanitarian damages during the courses of “oil exploration, production, transportation, and refining”. Pipelines leakages, wastewater pollution and carbon dioxide emissions are considered to be the most harmful (Kirat, 2015). The Oil and Gas Drilling operations expose the employees to frequent on-site hazards than can be severe, and sometimes leads to death (Anonymous, 2013). All over the world, the oil and gas companies tend to engage in social and community investments. They are making strategies to please both stakeholders, and the non-governmental organizations, by considering social safety and well-being more than economic power (Lantos, 2001). In other words, the industry must consider CSR practices for the favour of the society as a must, as well as considering CSR practices to gain a competitive advantage, and increase brand reputation and image (Kirat, 2015).
This report will start by a literature review about TBL and CSR policies in oil and gas industry. Then, we will engage a discussion about the importance of TBL in oil and gas industry. And how can TBL be implemented in compliance with CSR policies. The researcher will then discuss if TBL can be implemented in SME’s in developing countries. We will conclude by giving solutions and benefits of using TBL and CSR policies for oil and gas industries.
· [bookmark: _Toc513543090]Research questions:
· [bookmark: _Hlk512851937]What does Triple Bottom Line means? And How does TBL works in oil and gas industry?
· How might TBL be implemented to ensure compliance with CSR policies?
· Would TBL be used by Small to Medium sized companies in developing countries’ economies?
· [bookmark: _Toc513543091]Research aims:
The discussion in this business report aims to highlight the Triple Bottom Line application in oil and gas industries, and how Triple Bottom Line works in compliance with Corporate Social Responsibility policies in the industry.
· [bookmark: _Toc513543092]Research objectives:
· The research in hands will identify how does the Triple Bottom Line apply within oil and petrol industry and why is it important.
· The research will be answering how can Triple Bottom Line in compliance with Corporate social responsibility policies in oil and petrol industry.
· The research will demonstrate if TBL can be implemented by small to medium sizes industries in developing countries.
· [bookmark: _Toc513543093]Statement of the problem:
[bookmark: _Hlk513541823]The researcher wants first to shed light on the TBL importance in oil and gas industry, and how can TBL be implemented in compliance with CSR polities. Then, discuss if SME’s can implement the TBL in developing countries.
[bookmark: _Toc513543094]Literature review: 
· [bookmark: _Toc513543095]Triple bottom line:
· [bookmark: _Toc513543096]Defining Triple Bottom Line (TBL):
[bookmark: _Hlk512801178][bookmark: _Hlk513542389]Elkington (1994) was the first to introduce the term Triple Bottom Line in his ‘win–win–win’ business strategies article. The term was explained in dept later in 1997 in his book: Cannibals with Forks. Elkington clarified the term by referring to a cannibal using a fork. He claimed that if a cannibal uses a fork, it is a progress. In business world, the cannibal is the company, and the fork is the Triple Bottom Line (Elkington, 2008).  According to Elkington, “the TBL agenda focuses not just on the economic value that they add, but also on the environmental and social value that they add or destroy” (1994). Elkington argument that firms should take in consideration three bottom lines: profit – environment – social (The Economist, 2009). Also referred in literature as the 3P’s formulation: profit, people and planet (Henriques and Richardson, 2005). Krajnc and Glavič (2005) explained the triple bottom line as the production of goods and services with systems that are “non-polluting, conserving energy and natural resources, economically viable, safe and healthful for employees, communities and consumers, socially and creatively rewarding for all working people.” In fact, considering sustainability within any industry is fundamental for two reasons (Gimenez, Sierra and Rodon, 2012). First, firms must account the footprint their activities will leave in the planet like the production, manufacturing, transportation and recycling (Kleindorfer et al, 2009). Second, firms must consider social sustainability by offering a working environment which takes care of employees and external community. The health and safety need to be one of the priorities in the agenda of the industry (Cagliano et al, 2010).
· [bookmark: _Toc513543097]Advantages of TBL
[bookmark: _Hlk513539576]The Triple bottom line concept has many advantages for the research and practices on sustainability. It highlights the importance of being sustainable and provides facts for considering sustainable practices within the firm in the marketplace and society (Svensson et al, 2016). Bob Willard (2012)   have clarified in his book “New Sustainability Advantage” the benefits of the triple bottom line and how it can shift the company's profit from 51% to 81% within five years. According to the same source, this can be achieve due to:
· reduce energy expenses
· reduce waste expenses
· reduce materials and water expenses
· increase employee productivity
· increase revenue
· reduce hiring and attrition expenses
· reduce strategic and operational risks.
(Willard, 2012)
· [bookmark: _Toc513543098]TBL seven dimensions:
[bookmark: _Hlk512801135]Using the triple bottom line effectively in the business requires thinking of seven dimensions 7D: markets, values, transparency, life-cycle technology, partnerships, time-perspective and corporate governance (Jeurissen, 2000). (1) Market is the first revolution which is determined by competition, Elkington stated that companies implementing sustainability are more advantageous in the competitive market compared to companies that aren’t. (2) Value is an important revolution in Triple Bottom Line. Companies that focus on economic value and discount social and environmental value risk to lose their reputation like the Nigerian Oil controversies (Elkington, 1994). (3) Transparency is advantageous for the firm to stand in a good position in terms of corporate governmental laws and social image (Jeurissen, 2000). (4) life cycle technology requires the industry to consider their products and services from “cradle to grave” (Elkington, 1994). Moreover, corporations should pay attention to their supply chain, recycling and disposal. (5) Partnership is essential, companies should work in a respectful and friendly environment instead of ongoing conflicts (Elkington, 1994). (6) Time is money. However, this revolution encourages to suitability that consist on long-term strategies, goals and achievement instead of short-term goals (Jeurissen, 2000). (7) The better the corporate governance, the better the sustainability. The seven revolutions above are the first step a company needs to implement for an effective TBL.
· [bookmark: _Toc513543099]Corporate Social Responsibilities policies:
· [bookmark: _Toc513543100]Defining Corporate Social Responsibilities (CSR):
Many issues have been reported due to irresponsibility of corporations. Since the costs of the social and environmental damages has been costly, organizations are encouraged to implement CSR policies, and act socially and responsibly (Dahlsrud, 2008). These last decades, Corporate social responsibilities (CSR) has been a well-researched area. CSR has many meanings and definitions. Marsden (2001) defined Corporate social responsibility (CSR) as an act of philanthropy where the company is a responsible corporation. Which means that the company operates in account of positive and negative impact on environment, society and economy. In United Kingdom, World Business Council for Sustainable Development defined CSR as a continuing commitment from a firm to work ethically while contributing to economic growth, improving the quality of society and community, and improving the labour force (WBCSD, 2001). CSR policies are recently defined as duties for firms to develop the economic, social, philanthropy, and legal responsibilities (Bravo et al., 2011). It is a series of practices and policies implemented in different ways. The CSR plans are focusing in environmental protection, providing facilities to community, ensuring force work diversity, improving health and safety standards, auditing CSR compliances and communicating the results to the public (Darsono, 2009).
According to Van Marrewijk (2003), CSR successful strategy needs to be planned in a speciﬁc context for each business. The way the executive managers of a firm are perceiving and interacting with their corporate social responsibilities is linked to the way they define their stakeholders (Deegan and Shelly, 2013). If the managers prioritize the shareholders, the performance of the firm focus on revenues and profitability mainly. However, if they tend to prioritize stakeholders, the developments focus on social responsibilities, work conditions, and supplier value chain. The success of corporate social responsibilities is essentially relying on genuine relations (Stokes, 2012). This means that the company must serve the common good of society members simultaneously with the interest of the company. According to Carroll’s pyramid (1991), profitability and law are the head responsibilities. they are the most important component of the CSR policies, while the ethical and anthropology are an extra. They are not essential, but they are considered to be desirable in the corporations because they add value and brand image; however, they shouldn’t be prioritised.
Figure 3: Corporate Social Responsibilities pyramid
[image: ]
Recent literature shows that Corporate social responsibilities have six main areas that need to be considered in industries (Asemah et al, 2013).
•	Health and Safety procedures: the corporation must encourage employee to have a healthy lifestyle. Also, they should protect employees emotionally and physically (Asemah et al, 2013).
[bookmark: _Hlk512938099]•	Environment protection: Environment preservation makes the company gain a good reputation and image. it is important to ensure the company is taking in consideration their footprint on future generations (Asemah et al, 2013).
•	Ethical responsibilities: the ethical implementation is about doing the right thing, while you have no obligations to do so. Examples of ethical responsibilities are reducing pollution, and providing healthcare to workforce (Lantos, 2001).
•	Legal responsibilities: government law and regulations require the corporation to obey and follow them strictly.  These rules can vary from labour law, taxation, securities regulations to environmental regulations and even criminal law (Asemah et al, 2013).
•	Philanthropic responsibilities: philanthropic corporate responsibilities engage a positive interaction with the society members. Examples are helping charitable communities, funding cancer research, and helping environment improvement (Lantos, 2001).
•	Economic responsibilities: this is the primary goal of the company. Economic growth and profitability are important because simply that’s the only way for the company to last (Asemah et al, 2013).
· [bookmark: _Toc513543101]Benefits of CSR:
Corporate social responsibility allows the company to gain various advantages. The main advantages are having a sustainable competitive advantage and differentiating from competitors, and cost reduction (Ali et al, 2010). In business sector, Corporate social responsibility policies are key success for companies; it enables the industry to gain a competitive advantage. It has a very positive impact on their reputation and differentiation strategy which allows the company to gain customer loyalty and a good reputation.  According to Nurn and Tang (2010), CSR has various benefits on the business. They further explained in their study that CSR leads to decreased turnover, decrease in operation cost, and increase in financial performance. CSR performance can be measured using two methods. First, the reputation index which consists on rating the company based on the social activities and performance (Cochran and Wood, 1984). Second, content analysis measuring method which requires the firm to report the CSR activities in the annual report for future analysis (Cochran and Wood, 1984). Measuring CSR in the corporation will eventually help the future development of the strategies and performance of the company.
· [bookmark: _Toc513543102]TBL and CSR policies in Gas and Oil industry:
· [bookmark: _Toc513543103]Oil and gas industry:
[bookmark: _Hlk513068274]The oil industry was born in Pennsylvanian hills in 1859. Since that time, the production of oil and gas has seen an interesting revolution. It is the most important non-renewable resource of energy in the world (Salgado G, 2012). The oil and gas five largest reserves are: Middle East Saudi Aramco, Kuwait Petroleum, the National Iranian Oil Company, Sonatrach of Algeria and the Abu Dhabi National Oil (Frynas, 2009). According to the United States Department of Energy (2015), oil and gas companies are world widely considered to be one of the most profitable firms making over hundreds of billions of dollars of revenues and having a large work force. The six powerful oil and gas companies are privately owned and are Total, BP, ExxonMobil, Royal Dutch Shell, Chevron/Texaco, ConocoPhillips (NRGI reader, 2015).  The oil and gas industry involve six main steps: “exploration for reservoirs of crude oil and natural gas; reservoir development; production or lifting of oil and gas; transportation or transmission; refining of crude oil into refined petroleum products; and the marketing of these refined products and of natural gas.” (MacFadyen and Watkins, 2014). The major segments of these six steps are upstream, midstream, and downstream as shown in the figure bellow.  
Figure 4: The Oil and Gas value chain
[image: ]
· [bookmark: _Toc513543104]TBL in oil and gas industry:
In terms of oil and gas industry, TBL is concentrating on economic prosperity, environmental quality, social commitment (Elkington, 1999). The environmental measurement indictors in TBL in oil and gas industry include considering resource like energy, minerals, water and land. A focus on the environmental impacts of the corporation. As an example, ozone degradation, global warming, acidiﬁcation, people health and ecological health (Sikdar, 2003). The social analysis indicators in TBL include social care and activities like housing, education, health, public safety, income, and job (US. Department of Commerce, 1973). In his research, Elkington conducted a study on 50 international petroleum companies. His results show that the oil and gas industry are struggling to align financial bottom line, social bottom line, and environmental bottom line (Elkington, 1999). Thus, this is due to the type of practices and activities evolved in the oil and gas industry. However, the TBL is believed to have fruitful performance in long-term but ignoring it may be very risky for the corporation (Elkington, 1999).
· [bookmark: _Toc513543105]CSR in oil and gas industry:
The oil and gas industry are constantly involving in corporate social responsibility management like economic, social, legal, political, technological and environmental areas (Fryna, 2005). The implementation of CSR is essential in the oil and gas industry because of the types of activities used in the industry which are believed to be very harmful to the environment and community (Berkowitz et al, 2016). Examples of negative effects of oil and gas industry are enormous, Exxon-Valdez, Anti-shell in Nigeria, Bp in Colombia are the most famous one in the history of oil and gas industry. This include oil spills, and human rights abuse. The stakeholder commitment can help industries advance more strategically-sophisticated CSR plans and programs (Frynas, 2009). In petroleum Nigerian case, the CSR policies in oil and gas industry are a failure because of their stakeholder. The effort of the company is believed to be very good; however, the association with some government can be based on distrust.
[bookmark: _Hlk512951462]In terms of CSR practices by the oil and gas industry, the author’s findings suggest that it is different and uneven. In Exxon, their CSR strategy is mainly focusing on voluntary improvements while the environmental issue is neglected. Also, Brazil’s fuel industry invests large money on local community development (Frynas, 2009). In his article “Corporate social responsibility in the oil and gas industry in Qatar perceptions and practices”, Kirat (2015) said that Qatar oil and gas industry are prioritizing their CSR practices. They clearly expressed their positive thinking about CSR as being a key tool for environment protection, and sustainable economic performance (Kirat, 2015). They stated that CSR is important for minimizing environment damages, providing better life quality, and protect natural resources (Kirat, 2015). However, they mainly focus on environment side.
[bookmark: _Toc513543106]Discussion:
· [bookmark: _Toc513543107]Why is sustainability important?
Sustainability is an interesting topic in debates. There are many different views about CEOs for and against sustainability. Some research argue that sustainability is meaningless in terms of business context. Friedman once said: the business of business is business (1970). His argument was that business is not a moral individual, so it won’t act responsibly (Mulligan, 1986). Also, it has been stated in many researches that the main aim of the business is profitability, and there is no need to think further than economic growth. Despite a growing literature in sustainability, the knowledge is still insufficient and there is a need for further exploration and explanation in developed and developing economies (Delai and Takahashi, 2013). Some researcher claims that there is also the problem of sustainability being difficult to measure. In this context, we can deduce that there are no general rules about what a good sustainability is or how to implement a strong sustainability. More criticism argue that sustainability failed the problems facing the developed and developing countries. 
Despite of this, this report is supporting the sustainability within every industry either profitable, or non-profitable. The author of this report is for the sustainability, and the main reason is the activities of humans which caused enormous damages for the environment and social life. As stated in the previous paragraphs, the damages are dramatic, and this is due to human misbehaviour. If we look around us, we will clearly see that both developed and developing countries are facing huge issues like poverty, inequality, corruption, famine, pollution, and climate change. Adding to this, most of large animals have disappeared and many other species are facing extinction. Human activity has negatively affected forests, which 60% of is destroyed (Bryant, 1998). Also, the atmosphere and climate have dramatically changed including the ozone degradation. And, the planet is believed to be overpopulated by 2050. In my opinion it is the responsibility of everyone to consider the impact of their footprint on the future. However, the companies must be more responsible and ethical when it comes to their influence on the coming generations. Thus, sustainable development is the key for that, as stated in Brundtland report sustainability is a “development which meets the needs of the present without compromising the ability of future generations to meet their own needs” (Brundtland, 1987). BBC stated that many large-scale manufacturers are damaging the environment air, water, livelihood of individuals and other species (BBC, 2018). They said that companies need to urge in being more sustainable. And government needs to enforce laws and regulation to cut down the damages in the society (BBC, 2018). The social and environmental problems become important to consider, and industries don’t need to wait for a general rule in sustainability to implement it. Nowadays, stakeholders must be more concerned of implementing sustainability and make strategic plans that integrate these issues simultaneously with their economic goals (Zadek, 2004). 
Now that we are aware of the importance of sustainability for the environmental and implementing strategies that encourage environment protection is a must. Considering social issues is important too. A good management of social problems within the industry helps in quality performance (Pullman et al., 2009). This includes the health and safety in the workplace, effective training, and equality in wages. A study made on Retailers in Brazil by Delai and Takahashi shows that many social issues have an impact on the supply chain like health & safety, human rights, job opportunities, corruption and bribery, respect of customer privacy and data, and ethical labelling (2013). It was proved through the study that firms that implement social sustainability strategy which considers health and safety, diversity, equality, talent retention, ethical rights, human rights, and more job opportunities have many advantages on workforce satisfaction and job performance. Other empirical studies have traced positive relationships outcomes between job quality improvements and employee satisfaction, and knowledge development (Pullman et al., 2009). Additional social sustainability considerations involve provisions, homeless helping programs, funding disease research, charitable donation and so on (Boyer et al., 2016). The company image and reputation are positively affected by the social sustainability. 
Besides the environmental and social issues. It is recommended for companies to pursue effective sustainability because of the positive consumer behaviour toward the industry. Consumers orientations are becoming environment friendly and products safe, and their buying behaviour is influenced by the industry CSR activities (Tate et al., 2010). Some research showed that even consumers buying preference are aligning with firms that shows care for environment and society (Maignon et al, 2002). Concerning the customer impact on sustainability, I think that nowadays customers are aware of what is going on around them either socially or environmentally. Also, the communication channels have become very quick and informative. The reputation and image of companies can be gained fast or destroyed faster. In my opinion, nowadays if a company want to survive in this competitive market, they must change their strategy and adapt it to sustainability. 
· [bookmark: _Toc513543108]TBL in compliance with CSR policies in oil and gas industry:
The oil and gas industry practices and various ways of extracting the fuel has significant repercussions on the environment (Jaramillo and Muller, 2016). Oils are used to make the petroleum products that are used in engines, heaters, and to make some products like medicines and plastics. Petroleum products have been very important in our life for decades. It is essential in construction, logistic, agriculture, and probably any other industry make use of petroleum or gases products in their value chain. However, the whole manufacturing of the oil and gas industry from upstream through midstream to downstream is proved to have negative effects on the planet. Investigation showed that hydrocarbons affected fish species. Some species of fish might even be killed by seismic practices used in territory exploration (EIODI, 2005). The most damaging accidents from oil and gas are spills. Oil spills highly harm the soil and water. It can also cause devastating explosions and fires (U.S. Energy Information Administration, 2017). The 1990s have seen 358 spills of an over 7 tonnes. The results were 1,134,000 tonnes of oil has been lost. In 10 accidents, an estimation of 73% of this amount was spilt (Statistics, 2017). The 2000s have seen less spills (187) resulting in 196,000 tonnes of oil destroyed. An estimation of 75% was spilt in 10 incidents only (Statistics, 2017). From 2010 to 2017 there have been 53 spills that resulted in 47,000 tonnes of oil lost from which 80% was spilt in just 10 incidents (Statistics, 2017). According to Telegraph (2010), the most famous oil spills are Kuwait in 1991 during the war where the spill covered a surface estimated to be as big as an island, the Mexican Golf also called BP Macondo in 2010 where 11 men died and 17 injured, and the Ixtoc 1 Oil Well in 1979. Due to this big damaged the oil and gas industry can cause to the environment and humanity, it is essential to act. The industry need to have strict strategies in CSR in their daily practices. And adding TBL to their agenda should be a must not a choice.
Now we will discuss what are the TBL implementation ways in the industry and how can sustainability be achieved in compliance with CSR policies. The roles of the company must depend on the social community, political and economic law, the resource itself, oil and gas and activities (exploration, development, production, and refining) (Ipieca, 2013). The industry needs to align their operations to contributions with sustainability. As an example, the company can contribute to the Sustainable Development Goal (SDG) which requires companies to make plans and strategies to transforming our world in terms of social inclusion, environmental sustainability and economic development (Ipieca, 2013). In oil and gas, the goal is to attain affordable and renewable energy, climate and life on land and life in water protection, economic performance, and health and access to clean water (Ipieca, 2013).
A study made on Libyan petroleum company indicates that TBL should be mandatory in oil and gas industry. And the three bottom lines need to be considered equally. It was stated by the authors that the first step to do is to identify the key performance indicators (KPI) which I believe should be really relevant for the industry. In oil and gas, the KPI indicator are fourteen important criterions as shown in the figure bellow (Elhuni and Ahmad, 2017).
[image: ]
(Elhuni and Ahmad, 2017)
This KPI indicator are used to measure the performance of each indicator from a scale from 1 to 7. The company scores are classified into four performance level which are: poor, fair, good, excellent. And obviously the company with higher levels in most of KPIs is believed to have a strong sustainability (see example below).
Figure 5: 
[image: ]
(Elhuni and Ahmad, 2017)
The table shows the score of the KPIs indicator. This measurement enables the executive management to see performance of the company and evaluate the three bottom lines. The results allow the management team to have a clear insight on what the company need to prioritize, and which bottom line needs more focus (Elhuni and Ahmad, 2017). It also provides reliable information for the managers in order to take actions in the future strategies to achieve better sustainability. 
· [bookmark: _Toc513543109]Is the TBL sufficient to achieve sustainability?
[bookmark: _Hlk513295737][bookmark: _Hlk513300010][bookmark: _Hlk513408078]Through deep research, I would say that the triple bottom line on its own is not sufficient to achieve sustainability. The stakeholder must relate the three bottom lines to CSR approaches (Henriques et al, 2004). The stakeholder should identify and analyse the content of their CSR approach and measure the Three Bottom Lines, then they must focus on the content of concern (Henriques et al, 2004). According to Sridhar and Jones (2012), TBL is like a vehicle that enables companies to adopt three bottom line which are recognised in sustainability. The companies need to take the measurement of TBL into the next level of analysing and examining them. It is suggested for organisation to focus on the criterion which are low first and maintain the good ones. Also, the industries need to look beyond the TBL stool pillars (Sridhar and Jones, 2012). In sustainability, it is important to also consider diversity (Sridhar and Jones, 2012), and culture value driven (Henriques et al, 2004). 
[bookmark: _Hlk513479613]The objective of TBL is to push corporations to create value and act responsibly. The corporate responsibilities aim to engage the corporation into strategies and new way for sustainability financially, socially and environmentally (Mark-Herbert, Rotter and Pakseresht, 2010). In my opinion, the TBL and CSR are completing each other to attain strong sustainability. The TBL as coined by Elkington (1994) aims to create a language for sustainability which has three pillars: environment – social – economic. In another hand, CSR is a code of conduct that companies integrate to achieve sustainability through environment social and economic concerns (European, 2001). While the TBL is a tool of measurement for future strategies implications, corporate social responsibilities are still hard to measure. The TBL can be implemented effectively if the CSR aspects are met within the firm. The future strategies of CSR would be easier to plan if the TBL measurement are reported in sustainability report.
[bookmark: _Hlk513321882]A study indicates that the relationship between Triple Bottom Line and corporate social responsibilities is important in corporate duties (Hasan, Goran, & Azhar, 2010). Triple Bottom Line reaches directly into the CSR problem (Robins, 2005). According to Lagan, both TBL and CSR are a manifestation of a developing ethic that explicitly consider the business and community life and the ethical responsibilities (2003). TBL is making the CSR and future strategies easy to implement in the corporations. CSR researcher agree that TBL is helpful in terms of discussion of corporate responsibilities (Windsor, 2001). Royal Dutch Shell, the oil and gas industry is a good example of the effective use of TBL in compliance with CSR policies (Windsor, 2001). Their strategy is beyond minimal legal compliance and regulation. As a sustainable company, they have active involvement within the environment and social community (Windsor, 2001). Other good example of TBL implementation in compliance with CSR is Ikea (Robins, 2005). It is the largest home furniture company. the company has a “natural step” strategy which activities protect the environment and the social community while achieving high revenues (Robins, 2005). In another hand, if companies ignore the TBL and CSR adoption, the result may be failure in the market. There is an increase in sensitivity toward social and environment issues from the population. As an example, consumers are more demanding in terms of human rights and environmental problems. The case of “PepsiCo” is an illustration of this. PepsiCo had human rights pressure and was forced to leave Burma in 1994 (Robins, 2005). 
· [bookmark: _Toc513543110]Can SME’s implement TBL in developing economies?
The triple bottom line business strategy is an effective driver for the sustainability of the SMEs industry (Aimee et al, 2011). However, for many SMEs, sustainability is still a big challenge. This is due to the limited funds and lack of knowledge (Anonymous, 2016). Little prior research has been done in this matter. Thus, there is no clear picture of the implementation of TBL in SME’s (Klewitz, & Hansen, 2014). From my experience, I would say that sustainability is SME’s in developing countries can be divided into three sections. First, there are small and medium sized companies that are obliged to implement the TBL because of the nature of their practices and their reputation. For example, the construction industry. However, it is still difficult to have a strong sustainability because of many problems like corruption, regulations, and the lack of information. The nature of work of my father made me understand that in developing countries the corruption ruins the sustainability of companies in developing countries. The first important thing in the SME’s is to have a reliable stakeholder that care about the environment and social issues. In developing countries SME’s can buy false information and base their reputations on lies while the truth is far from reality. But, with the increase in communication and fast information channels. Companies like construction started gradually focusing on the social and environmental issues because their profitability relies on that. A study made in south Africa building and construction industry shows that SMEs tend to use the triple bottom line in their business model (Okanga & Groenewald, 2017). The main reason is the nature of the practices the building and construction industry does. The TBL tend to help the industry minimise risks of accidents or incidents and ensure health and safety in the working environment (Okanga & Groenewald, 2017). Also, managers and supervisors stated that the reputation of the company is one of the important reasons too (Okanga & Groenewald, 2017). They noted that as they are linked to other large corporation, they are more likely to learn and apply similar practices which increase their sustainability and thus their reputation (Okanga & Groenewald, 2017). Second, there are some SMEs in developing countries that implement TBL for developing certain areas of the country, especially villages and small cities. For example, in Morocco, some entrepreneurs make small corporations to develop certain areas. Those corporations are mainly preserving the environment by protecting the ecologic system of the village by growing more trees and extracting pure essential oil like Argan, Castor oil, Almond oil and so on. The TBL implementation in this case consists in providing job opportunities for women in the area. Most of the time people that live in those areas are in extreme poverty. Additionally, those corporation participate in social activities like opening small sized classes to educate illiterate people. The third aspect of SMEs in developing countries that some small industries implement TBL through the help of other larger corporations, usually subcontractor. An example of this is the agricultural sector. The SME’s are sometimes funded by larger companies that provide them with essential tools for their daily business practices. for instance, offering them with machines that help minimize pollution. Thus, the use of TBL is still not applied by many small to medium sized economies in developing countries. 
[bookmark: _Toc513543111]Solutions: 
The researcher is going to give some solutions for industries to implement TBL. The solutions will be divided into two sections. The first set of solutions will be for companies to achieve strong sustainability including the oil and gas industry. And, the second part will be solutions for SMEs to implement TBL in developing countries. 
From the above discussion, we can deduce that TBL is essential in corporations. Considering the three bottom lines, environment, social, and economic has many advantages for the company. We therefore argue that strong sustainability is derived from the three bottom lines as shown in the figure below.
Figure 6:
[image: ]
Source: made by the author (2018)
[bookmark: _Hlk513448981]In general, If the corporation aim to achieve a good sustainability, it is important that stakeholders rethink about the impact of the strategy they are applying in completing their business projects (Martens & Carvalho, 2017). The contribution of stakeholder is very important in achieving a good sustainability. For all industries in the market, we suggest that stakeholders add the TBL to their agenda and report the results in the sustainability reporting. To develop a strong sustainability, the KPI indicators must be chosen and applied by executive management. The company should adopt a systematic that monitor, measure, quantify, and interpret (Martens & Carvalho, 2017). This system will allow the industry to have the data recorded for current analysis and future strategies.
In Oil and gas industry, the author found different kind of solutions depending on the country and the problems they are facing. According to Garbie (2015), it is recommended for oil and gas industries to focus on the environmental bottom line. His study shows that environmental sustainability is very weak in the industry. If the industry considers the environmental issues, many problems may be avoided. For example, the BP oil spill that caused enormous damages. Some solutions in this matter have been proposed by some researcher. In Egypt, oil and gas industry is aiming to realize flare gas recovery project (Abdulrahman, Huisingh & Hafkamp, 2015). The sustainable development will benefit from this project effectively. This project encourages industries to reduce pollution and damages caused by gas. (Abdulrahman, Huisingh & Hafkamp, 2015). In Thailand, the oil and gas industry need to find other options for petroleum industry, for example implementing an energy renewable system as the resources are diminishing and profitability is decreasing. In Mexico, the stakeholder must consider sustainability seriously and apply plans to develop the TBL of the industry alongside with profitability. Most oil and gas industries agree that they should add the sustainable energy new technologies in their supply chain management. This strategy will enable the industry to apply low carbon energy in the future and minimise environmental disasters (Wan et al., 2016). Other practices might benefit of this green strategy and the whole infrastructure will increase the sustainability (Wan et al., 2016). 
This report recommends the industries including the oil and gas companies to use the solutions stated by the Sustainable Development Goal (SDG) for effective sustainability. In the SDG report it was stated that oil and gas industry can implement a strong sustainability by following the steps below:  
· Changing the company policies, standards and management systems in accordance with sustainability
· Adapt projects and practices, and identify potential impacts of the projects on environment, social, and economic baselines. Consider aspects like human rights, health, and lifecycle. 
· Evaluate risk and opportunity assessments and planning processes. It is essential to predict risk and identify solutions.
· Dialogue with communities, and engagement with governments, and (internal & external) stakeholders. This will establish good relationships and maintain trust between the parties.
(UNPD, 2016)
Additionally, we agree that the internal and external stakeholders play a fundamental role in sustainable strategies. The stakeholder must apply rules and strategies that conform to the protection of the environment, and the society while insuring profitability within the industry.
For SME in developing countries, achieving sustainability effectively should be monitored by governmental rules. The first solution is for the government to act. The government should sensitive the small corporations about the importance of sustainability for the environment, society, and economy. It is recommended that the government apply strict rules for SMEs companies to follow. Second, it is recommended that SMEs in developing countries choose KPI indicators that are conform to their business activities and apply them (Cohen, 2013). However, the business shouldn’t bite more than they can chew. The company is advised to consider few sustainable practices and focus on them. Third, the SMEs should make a report (Cohen, 2013). It is recommended to publish the report yearly. The report makes the companies aware of their sustainable duties, and they have to accomplish their sustainable practices within a frame time. The report allows the industries to have an idea about their practices and commitment in sustainability. It is also a good reference for future strategies and plans. 
Adding to this, it is important that industries make a budget for sustainibility and apply it for social and environmental concerns (Cohen, 2013).  
[bookmark: _Toc513543112]Benefits:
sustainability has many benefits for the organisation. studies have proved that not only sustainability have advantages for environmental protection and social benefits, but also it develops the organisation value (Martens & Carvalho, 2017). Bob Willard (2012)   have clarified the benefits of the triple bottom line and how it can shift the company's profit from 51% to 81% within five years. Additionally, with the ongoing damages caused by humanity to this planet, it is important for corporations to think about economic development in parallel with protecting the environment and the society. According to Martens and Cavalho (2017), sustainability has economic advantages linked to conserving the environment and the well-being and safety of population. 
[bookmark: _Toc513543113]Conclusion:
TBL allows corporations to create value and act responsibly. Sustainability aim to involve the corporation into strategies and new ways for financial performance, social interaction and environmental protection. Nowadays, it is essential for companies to think beyond profitability and align their economic business aims with environmental, and social participation. In the discussion, we have seen different point of view about sustainability within the industry. 
Some researchers argue about sustainability being not important for the industry as their main aim must be profitability. We have stated clearly in this report that sustainability is important to consider and achieve within the industry. Considering the future footprint of the corporation is essential. 
The report in hand claim that TBL is not enough on its own. It is important for companies to implement TBL as a measurement and ensure CSR policies are applied effectively to ensure a strong sustainability. TBL and CSR complete each other, while TBL measure the KPIs criterion, CSR strategy can be based on the outcome of the sustainibility report based. And managers can focus on the weak criterion within the firm.  
Also, the author discussed if SMEs can implement TBL in developing countries. There is not sufficient finding in this area of research. However, we found that it is still difficult for SME to implement TBL in developing countries. Also, from the author own perspective, TBL operations in SMEs can be divided into three sections. It was discussed with examples that some companies implement TBL because of the nature of their practices like constructing companies. others implement TBL to help small villages to develop and preserve the ecosystem. Then, there are some large companies that help SMEs like the case of agriculture. However, it is still a minority and the government need to act and sensitive about the important of TBL in achieving sustainibility.
The author stated that the main solution to implement TBL easily for large, medium sized and small corporations is to look at the KPI criterion, choose, and implement them accordingly with the issues of the country in relation with the company. it is also important for stakeholder to account both environment and social issues as an important matter in the industry. 
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