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[bookmark: _Toc170907481]1.1 Introduction (slide 2)
Management of emotional intelligence is highly critical to maintaining active communication among employees. Through the development of positive as well as productive communication with the workforce, employees become able to share important insights with the higher authorities of colleagues and maintain a positive working environment. In this study, the EI of Unilever employees will be analysed with the help of Baron's EI model.
[bookmark: _Toc170909982]1.2 The Significance of EI in the workplace (Slide 3,4, 5)
Emotional intelligence (EI) is the capacity to perceive, regulate as well as examine emotion in oneself as well as others. The concept is highly important to foster a collaborative and productive atmosphere. High EI in the organisational leaders and employees can contribute to better communication, better management of stress and effective conflict resolution. It improves teamwork as Colleagues start understanding emotions to each other. This creates a supportive workplace atmosphere. EI contributes to effective decision-making in the workplace. 
In Unilever, EI is specifically important due to the dynamic nature of its operations as well as its workforce. The company’s sustainability commitment needs staff and managers who are capable enough to navigate the emotional landscape. Cross-cultural teams in Unilever can be managed effectively by the leaders whose EI is high. This helps foster collaboration, integration as well as inclusivity. The intelligence of emotions is highly important for Unilever which performs over 190 countries and accesses a diverse consumer base. 
Unilever’s leaders who are emotionally intelligent foster creativity among the team. This further foster innovation in the workplace. Leaders regulate employee's emotions and cultivate an environment where innovations and new concepts are prioritised. EI further allows the company to communicate with their buyers on a deeper level. The company can build lasting relationships with consumers due to EI. EI is integral to driving organisational success by fostering leadership, consumer engagement as well as innovation. 
1.3 EI model in presentation and justify selection of the model (Slides 6-8)
Use of an EI Model- Bar-On's model of EI
Bar-On’s model of Emotional Intelligence (EI) focuses on a holistic view. This includes intrapersonal as well as interpersonal competencies. This also includes adaptability, stress management as well as general mood. The model integrates emotional and social factors. This helps to assess overall emotional well-being as well as effectiveness in managing oneself and relationships. This is beyond mere cognitive abilities.
Justification for choosing this EI model.
Bar-On’s EI model is chosen for its effective approach. This addresses both personal as well as social dimensions essential for emotional well-being as well as interpersonal effectiveness. It offers a structured framework for self-awareness, empathy along with stress management skills development. The holistic nature ensures a balanced evaluation beyond cognitive abilities. This is effective in enhancing emotional intelligence in diverse contexts like personal growth, leadership as well as effective teamwork.
Application in Unilever
Unilever can apply Bar-On’s EI model through the integration into the leadership development programs as well as employee training initiatives. Unilever enhances interpersonal skills among its workforce through focus on self-awareness, empathy as well as stress management. This approach fosters a supportive as well as collaborative work environment. This boosts employee engagement as well as productivity. Furthermore, the model helps Unilever leaders to understand and manage emotions effectively. This promotes effective decision-making as well as leadership. This aligns with the values of sustainability and innovation of the company. 
[bookmark: _Toc170907482]1.4 Recommendations (Slides 9-10)
The firm can consider leadership training for integrating EI assessments as well as development programs into leadership training. This helps to enhance self-awareness, empathy as well as stress management among leaders. This will promote a supportive leadership style that inspires as well as motivating teams. Unilever can offer EI workshops as well as coaching sessions for all employees. This helps to improve their interpersonal skills as well as emotional resilience. This can foster a collaborative work environment where individuals communicate effectively along with handling conflicts constructively. Incorporation of EI competencies into performance evaluations can be considered by Unilever. This helps to assess not only technical skills along with emotional intelligence. This holistic approach can lead to more accurate assessments of employee potential along with contribution to team aspects. 
Cultivating a culture that values emotional well-being along with encouraging an open communication about emotions as well as stress In Unilever can be useful. The firm may provide resources for mental health support along with creating policies that prioritizes work-life balance as well as psychological safety. Unilever may leverage EI for driving innovation as well as sustainability initiatives. The firm may encourage creativity, resilience in overcoming challenges as well as alignment with the sustainability goals of Unilever.
1.5 Conclusions (slide 11)
Leaders and higher authorities of Unilever are focusing on the management of EI within the workforce to maintain a positive as well as productive working environment. With the use of the Bar-On model, it is recognised that stress and empathy management is highly important to keep employees motivated within the workplace and using EI these can be managed. Using EI, employee engagement can also be improved which in turn improves decision-making in the management process. 
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Management of emotional intelligence is highly critical to maintaining active communication among employees. Through the development of positive as well as productive communication with the workforce, employees become able to share important insights with the higher authorities of colleagues and maintain a positive working environment. In this study, the EI of Unilever employees will be analysed with the help of Baron's EI model.
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Emotional intelligence (EI) is the capacity to perceive, regulate as well as examine emotion in oneself as well as others. The concept is highly important to foster a collaborative and productive atmosphere. High EI in the organisational leaders and employees can contribute to better communication, better management of stress and effective conflict resolution. It improves teamwork as Colleagues start understanding emotions to each other. This creates a supportive workplace atmosphere. EI contributes to effective decision-making in the workplace. 
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In Unilever, EI is specifically important due to the dynamic nature of its operations as well as its workforce. The company’s sustainability commitment needs staff and managers who are capable enough to navigate the emotional landscape. Cross-cultural teams in Unilever can be managed effectively by the leaders whose EI is high. This helps foster collaboration, integration as well as inclusivity. The intelligence of emotions is highly important for Unilever which performs over 190 countries and accesses a diverse consumer base. 
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Unilever’s leaders who are emotionally intelligent foster creativity among the team. This further fosters innovation in the workplace. Leaders regulate employee's emotions and cultivate an environment where innovations and new concepts are prioritised. EI further allows the company to communicate with their buyers on a deeper level. The company can build lasting relationships with consumers due to EI. EI is integral to driving organisational success by fostering leadership, consumer engagement as well as innovation. 
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Bar-On’s model of Emotional Intelligence (EI) focuses on a holistic view. This includes intrapersonal as well as interpersonal competencies. This also includes adaptability, stress management as well as general mood. The model integrates emotional and social factors. This helps to assess overall emotional well-being as well as effectiveness in managing oneself and relationships. This is beyond mere cognitive abilities.
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Bar-On’s EI model is chosen for its effective approach. This addresses both personal as well as social dimensions essential for emotional well-being as well as interpersonal effectiveness. It offers a structured framework for self-awareness, empathy along with stress management skills development. The holistic nature ensures a balanced evaluation beyond cognitive abilities. This is effective in enhancing emotional intelligence in diverse contexts like personal growth, leadership as well as effective teamwork.
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Unilever can apply Bar-On’s EI model through the integration into the leadership development programs as well as employee training initiatives. Unilever enhances interpersonal skills among its workforce through focus on self-awareness, empathy as well as stress management. This approach fosters a supportive as well as collaborative work environment. This boosts employee engagement as well as productivity. Furthermore, the model helps Unilever leaders to understand and manage emotions effectively. This promotes effective decision-making as well as leadership. This aligns with the values of sustainability and innovation of the company. 
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The firm can consider leadership training for integrating EI assessments as well as development programs into leadership training. This helps to enhance self-awareness, empathy as well as stress management among leaders. This will promote a supportive leadership style that inspires as well as motivating teams. Unilever can offer EI workshops as well as coaching sessions for all employees. This helps to improve their interpersonal skills as well as emotional resilience. This can foster a collaborative work environment where individuals communicate effectively along with handling conflicts constructively. Incorporation of EI competencies into performance evaluations can be considered by Unilever. This helps to assess not only technical skills along with emotional intelligence. This holistic approach can lead to more accurate assessments of employee potential along with contribution to team aspects. 
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Cultivating a culture that values emotional well-being along with encouraging an open communication about emotions as well as stress In Unilever can be useful. The firm may provide resources for mental health support along with creating policies that prioritizes work-life balance as well as psychological safety. Unilever may leverage EI for driving innovation as well as sustainability initiatives. The firm may encourage creativity, resilience in overcoming challenges as well as alignment with the sustainability goals of Unilever.
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Leaders and higher authorities of Unilever are focusing on the management of EI within the workforce to maintain a positive as well as productive working environment. With the use of the Bar-On model, it is recognised that stress and empathy management is highly important to keep employees motivated within the workplace and through the use of EI these can be managed. Through the use of EI, employee engagement can also be improved which in turn improves decision-making in the management process.




Slide 12







Slide 13









2

image2.emf
Introduction 

• EI is the ability to manage personal

emotions and recognise others.

• EI management is important to

develop positive and productive
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analysed with the help of Bar-On’s

model.

(Source: hbs, 2019)
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Introduction 

EI is the ability to manage personal emotions and recognise others. 



EI management is important to develop positive and productive communication in the workplace. 



Here, the EI of Unilever will be analysed with the help of Bar-On’s model. 





(Source: hbs, 2019)





Management of emotional intelligence is highly critical to maintaining active communication among employees. Through the development of positive as well as productive communication with the workforce, employees become able to share important insights with the higher authorities of colleagues and maintain a positive working environment. In this study, the EI of Unilever employees will be analysed with the help of Baron's EI model.
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The Significance of EI in the 

workplace 

● EI is highly important to inspire and

motivate organisational members and

address employee's needs (Alam et

al., 2020)

● Employees and Leaders can make

informed decisions with EI and foster

development
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The Significance of EI in the workplace 

EI is highly important to inspire and motivate organisational members and address employee's needs (Alam et al., 2020)

Employees and Leaders can make informed decisions with EI and foster development 









Emotional intelligence (EI) is the capacity to perceive, regulate as well as examine emotion in oneself as well as others. The concept is highly important to foster a collaborative and productive atmosphere. High EI in the organisational leaders and employees can contribute to better communication, better management of stress and effective conflict resolution. It improves teamwork as Colleagues start understanding emotions to each other. This creates a supportive workplace atmosphere. EI contributes to effective decision-making in the workplace. 
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The Significance of EI in the 

workplace (Cont) 

● To ensure a positive societal impact,

Unilever leaders leverage their EI in

the workplace (Unilever, 2024)

• Leaders of the company manage

cross-cultural teams and increase

productivity with EI

(Source: Linkedin, 2024)
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The Significance of EI in the workplace (Cont) 

To ensure a positive societal impact, Unilever leaders leverage their EI in the workplace (Unilever, 2024)

Leaders of the company manage cross-cultural teams and increase productivity with EI



(Source: Linkedin, 2024)





In Unilever, EI is specifically important due to the dynamic nature of its operations as well as its workforce. The company’s sustainability commitment needs staff and managers who are capable enough to navigate the emotional landscape. Cross-cultural teams in Unilever can be managed effectively by the leaders whose EI is high. This helps foster collaboration, integration as well as inclusivity. The intelligence of emotions is highly important for Unilever which performs over 190 countries and accesses a diverse consumer base. 
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The Significance of EI in the 

workplace (Cont)

● Unilever’s leaders can manage

change with EI, which can help

reduce resistance and foster easy

transitions

● Emotional link with consumers is

significant in increasing consumer

satisfaction and loyalty to the

company (Tijjang et al., 2023)
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The Significance of EI in the workplace (Cont)

Unilever’s leaders can manage change with EI, which can help reduce resistance and foster easy transitions 

Emotional link with consumers is significant in increasing consumer satisfaction and loyalty to the company (Tijjang et al., 2023)









Unilever’s leaders who are emotionally intelligent foster creativity among the team. This further fosters innovation in the workplace. Leaders regulate employee's emotions and cultivate an environment where innovations and new concepts are prioritised. EI further allows the company to communicate with their buyers on a deeper level. The company can build lasting relationships with consumers due to EI. EI is integral to driving organisational success by fostering leadership, consumer engagement as well as innovation. 
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Use of an EI Model- Bar-On's model 

of EI

• Bar-On’s EI model demonstrates a holistic view

• Includes intrapersonal as well as interpersonal competencies

• This focuses on adaptability as well as stress management

• This considers general mood (Tehranipour and Bagheri Masoudzade, 2024)

• Integrates emotional as well as social factors

• Assesses emotional well-being as well as relationship effectiveness

Source: Tehranipour and Bagheri Masoudzade, 2024
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Use of an EI Model- Bar-On's model of EI

Bar-On’s EI model demonstrates a holistic view

Includes intrapersonal as well as interpersonal competencies

This focuses on adaptability as well as stress management

This considers general mood (Tehranipour and Bagheri Masoudzade, 2024)

Integrates emotional as well as social factors

Assesses emotional well-being as well as relationship effectiveness



Source: Tehranipour and Bagheri Masoudzade, 2024





Bar-On’s model of Emotional Intelligence (EI) focuses on a holistic view. This includes intrapersonal as well as interpersonal competencies. This also includes adaptability, stress management as well as general mood. The model integrates emotional and social factors. This helps to assess overall emotional well-being as well as effectiveness in managing oneself and relationships. This is beyond mere cognitive abilities.
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Justification for choosing this EI 

model

• Effective approach to personal as well as social dimensions

• Structured framework for self-awareness, empathy as well as stress 

management

• Holistic evaluation beyond cognitive abilities (Al-Shamaileh, 2023)

• This enhances emotional intelligence in personal growth, leadership as well 

as effective teamwork

Source: Al-Shamaileh, 2023
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Justification for choosing this EI model

Effective approach to personal as well as social dimensions

Structured framework for self-awareness, empathy as well as stress management

Holistic evaluation beyond cognitive abilities (Al-Shamaileh, 2023)

This enhances emotional intelligence in personal growth, leadership as well as effective teamwork



Source: Al-Shamaileh, 2023





Bar-On’s EI model is chosen for its effective approach. This addresses both personal as well as social dimensions essential for emotional well-being as well as interpersonal effectiveness. It offers a structured framework for self-awareness, empathy along with stress management skills development. The holistic nature ensures a balanced evaluation beyond cognitive abilities. This is effective in enhancing emotional intelligence in diverse contexts like personal growth, leadership as well as effective teamwork.
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EQ-i Scales

The EI Competencies and Skills Assessed by Each Scale

Intrapersonal Self-awareness and self-expression:

Self-Regard To accurately perceive, understand and accept oneself.

Emotional Self-Awareness | To be aware of and understand one's emotions.

Assertiveness To effectively and constructively express one’s emotions and oneself.
Independence To be self-reliant and free of emotional dependency on others.
Self-Actualization To strive to achieve personal goals and actualize one’s potential.
Interpersonal Social awareness and interpersonal relationship:

Empathy To be aware of and understand how others feel.

Social Responsibility To identify with one’s social group and cooperate with others.
Interpersonal Relationship | To establish mutually satisfying relationships and relate well with others.

Stress Management

Emotional management and regulation:

Stress Tolerance

To effectively and constructively manage emotions.

Impulse Control

To effectively and constructively control emotions.

Adaptability Change management:

Reality-Testing To objectively validate one’s feelings and thinking with external reality.
Flexibility To adapt and adjust one’s feelings and thinking to new situations.
Problem-Solving To effectively solve problems of a personal and interpersonal nature.
General Mood Self-motivation:

Optimism To be positive and look at the brighter side of life.

Happiness To feel content with oneself, others and life in gener:
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Application in Unilever

• Integrate Bar-On’s EI into leadership development as well as training

• Focuses on self-awareness, empathy as well as stress management

• Enhance interpersonal skills as well as foster collaboration (Hlaing and Fernando, 

2021)

• Boost employee engagement as well as productivity

• Improve decision-making aligned with sustainability as well as innovation

Source: Hlaing and Fernando, 2021 
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Integrate Bar-On’s EI into leadership development as well as training

Focuses on self-awareness, empathy as well as stress management

Enhance interpersonal skills as well as foster collaboration (Hlaing and Fernando, 2021)

Boost employee engagement as well as productivity

Improve decision-making aligned with sustainability as well as innovation



Source: Hlaing and Fernando, 2021 





Unilever can apply Bar-On’s EI model through the integration into the leadership development programs as well as employee training initiatives. Unilever enhances interpersonal skills among its workforce through focus on self-awareness, empathy as well as stress management. This approach fosters a supportive as well as collaborative work environment. This boosts employee engagement as well as productivity. Furthermore, the model helps Unilever leaders to understand and manage emotions effectively. This promotes effective decision-making as well as leadership. This aligns with the values of sustainability and innovation of the company. 
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Recommendations

Unilever can focus on-

• Integration of EI in leadership training for self-awareness as well as empathy

• Offering EI workshops for enhancing interpersonal skills

• Assessment of EI in performance evaluations
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Recommendations

Unilever can focus on-

Integration of EI in leadership training for self-awareness as well as empathy

Offering EI workshops for enhancing interpersonal skills

Assessment of EI in performance evaluations







The firm can consider leadership training for integrating EI assessments as well as development programs into leadership training. This helps to enhance self-awareness, empathy as well as stress management among leaders. This will promote a supportive leadership style that inspires as well as motivating teams. Unilever can offer EI workshops as well as coaching sessions for all employees. This helps to improve their interpersonal skills as well as emotional resilience. This can foster a collaborative work environment where individuals communicate effectively along with handling conflicts constructively. Incorporation of EI competencies into performance evaluations can be considered by Unilever. This helps to assess not only technical skills along with emotional intelligence. This holistic approach can lead to more accurate assessments of employee potential along with contribution to team aspects. 
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Recommendations

Unilever can benefit from Bar-On’s EI model by implementing the following 

recommendations-

• Fostering a supportive culture for mental well-being

• Using EI for driving innovation as well as sustainability by aligning with company 

goals
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Recommendations

Unilever can benefit from Bar-On’s EI model by implementing the following recommendations-

Fostering a supportive culture for mental well-being

Using EI for driving innovation as well as sustainability by aligning with company goals







Cultivating a culture that values emotional well-being along with encouraging an open communication about emotions as well as stress In Unilever can be useful. The firm may provide resources for mental health support along with creating policies that prioritizes work-life balance as well as psychological safety. Unilever may leverage EI for driving innovation as well as sustainability initiatives. The firm may encourage creativity, resilience in overcoming challenges as well as alignment with the sustainability goals of Unilever.
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Conclusions 

• The use of the Bar-On model has

helped in focusing on interpersonal

competency management at Unilever.

• Stress and empathy of Unilever’s

employees can be managed with the

use of EI.

• EI boost employee engagement.
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Conclusions 

The use of the Bar-On model has helped in focusing on interpersonal competency management at Unilever.







Stress and empathy of Unilever’s employees can be managed with the use of EI.  





EI boost employee engagement.









Leaders and higher authorities of Unilever are focusing on the management of EI within the workforce to maintain a positive as well as productive working environment. With the use of the Bar-On model, it is recognised that stress and empathy management is highly important to keep employees motivated within the workplace and through the use of EI these can be managed. Through the use of EI, employee engagement can also be improved which in turn improves decision-making in the management process.
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