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[bookmark: _Toc16610091]Introduction 
Well Communication and teamwork can be described as keys to the success of an organisation. A company needs to introduce effective communication skills to achieve success in their business operation. Communication between employees ensures the team collaboration and a healthy working environment. With the help of communication skills, an organisation can improve its performance concerning maintaining a proper relationship within the workplace. It helps in managing customer experiences by providing proper customer service. This study focuses on Oblix, a restaurant in London. Oblix is bar-cum-restaurant at The Shard, London. The study will analyse the working environment of the restaurant in the case of understanding their teamwork and communication skills. On the other side, this study will analyse the theoretical concepts about the communication skills of the company. In this context, the study will also provide some recommendations to improve communication skills and teamwork management. 
[bookmark: _Toc16610092]Findings 
Communication plays an important role in improving the overall functions of a company. It has been found that Oblix has some issues in managing a proper working environment. From my friend's experience, it can be stated that the employees of the restaurant are facing several problems while working in the workplace. My friend has been employed within the organisation as a receptionist for eight months. It has been identified that the restaurant has experienced a critical situation in employee retention (oblixrestaurant.com, 2019). Employees of the company cannot be able to cope up with the management of the organisation. Therefore, conflicts have been raised among the employees. In addition, it has an adverse effect on sustaining business operations within a highly competitive market. It also affects in managing the customer relationship that is the major issue for the restaurant. Lack of providing good customer service can be reflected in lower profits of the company. It has been seen that the restaurant has not so many customers as earlier. Therefore, it can be one of the major issues for the organisation to retain its customer base. On the other side, it has been identified that some potential customers have given negative feedback on the customer services of the organisation. The organisation serves best quality foods and beverages. According to my friend's view, the organisation does not have a proper communication strategy for managing effective teamwork. The company needs to introduce possible and suitable communication strategies and maintain proper teamwork within the workplace.
[bookmark: _Toc16610093]Analysis with Theoretical models 
Based on the findings, it has been analysed that Oblix does not have a proper communication strategy as well as teamwork management strategy. It results in lower profitability and productivity range. It has been also analysed that the organisation does not have a strong relationship with their employees. It can have negative effects on sustaining the business operation in the market concerning other restaurants. The employees of the restaurant are not satisfied with the management strategy. Therefore, they are not providing good customer service that can be major in maintaining a strong customer base. In this context, it has been analysed that the employees are not committed to their roles and responsibilities towards the restaurant. In this case, the management department of the restaurant needs to adopt some theoretical concepts to improve their communication skills as well as teamwork management. The theoretical concepts are identified below:

Socio-psychological theory
Social-psychology theory defines individual psychology with respect to social context. The theory mainly focuses on understanding the social behaviour of individuals. According to the theory, it can be stated that an individual can share their insights with other people (Perna, 2016). It also defines the conditions of an individual in order to expose their review to society. The theory acknowledges the individual behaviours and psychological perspective towards society. With the help of social-psychology theory, a person can be able to interact with another person according to his or her choice (Rosalin et al., 2016). Based on the theory, it can be stated that people need to share their insights with another according to certain circumstances. 
The social-psychological theory can help an organisation to manage effective communication within the workplace. This theory helps in understanding the behaviours and biases of employees to improve their communication skills. With the help of this theory, the management department can be able to understand the psychological perspectives of employees towards the organisation. In general, socio-psychological theory can help in empowering the employees to be more committed and dedicated (Doorley and Garcia, 2015). By adopting the concepts of socio-psychological theory, Oblix can be able to maintain the communication strategy within their workplace. Therefore, it ensures the health and safety-working environment within the organisation. In addition, it has been analysed that the concept of theory can modify the management systems of the restaurant so that the employees can be able to work in a team and fulfil their needs. With the help of this theory, the employer or owner of the restaurant can understand the specific needs and satisfaction level of each employee (Giudici and Filimonau, 2019). It also helps in building a strong relationship between the owner and employees. Additional to this, this communication model helps the owners and managers of the restaurant to build a free working environment in which all employees can share their opinions towards achieving the organisational objectives. On the other side, it has also been notified that the theoretical model can help the employees to empower their communication skills while working in the organisation. 
Shannon Weaver communication model
Communication is the most important criteria that determine the success story of an organisation. However, despite such importance, Oblix lacks effective communication within the organisation. Thus, it is very essential that the managers of the restaurant need to take help from a certain communication model so that disrupted communication could be modified. One such important model is the Shannon weaver communication model (Krämer, 2016). This model emphasizes the importance of communication with respect to the structure and function towards society. Shannon, an American mathematician in 1948 developed the model to provide ease in the process of communication. Miscommunication can occur either between a manager and the employee or between an employee and the employee. It may also take place between the employee and the customer. With the help of this model, effective communication would be built among the sender and the receiver. In addition to this, the mathematician also recognised certain disturbances that affect the communication process. These disturbances are referred to as noise. The various components of the model are sender, encoder, channel, decoder and receiver
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Figure 1: Shannon-Weaver’s communication model
(Source: Communication Theory, 2011)
Sender: The person who originates the message is referred to as the sender. The communicator is the sole controller of the communication as per the model. Henceforth, it is essential that it should be determined in the Oblix that who will initiate the communication so that any sort of miscommunication or overlapping could be reduced.
Encoder: The source converts the sent message into signals. This is related to the content of the communication. It is an essential step as it determines that the employees receive a clear message without any error. In this process of decoding signals are either in the form of a wave or as Binary data that can be converted back to message.
Decoder: In this step, the signal formed in the previous step is converted back into message. Henceforth, it is referred to as the reversal process of encode. This is very essential step, as it will help the receiver to understand the message properly. If the process of decoding is not done properly then it will lead to miscommunication, which the Oblix is already suffering from. 
Receiver: It is the step, which defines the ultimate person who is about to receive the message or for whom the message is meant. In addition to this, on receiving the message, the receiver sends back the feedback to the sender. 
Noise: When the message is transferred via the channel sometimes, many disturbances affect the process. These are referred to as the noise. 
This framework of the model can help an individual to communicate with another person in the right way. In the context of Oblix, both managers and employees need to follow the concept of this model to ensure strong communication within the workplace. The employees and the managers need to communicate with each other for building a strong relationship. Therefore, it can help the employees to face any critical situation while working within the organisation. In addition, it has been stated that the Shannon-Weaver model can improve the management strategy of the organisation that helps in enhancing the performance quality of the organisation (Hargie, 2016). By managing teamwork and proper communication, the restaurant can be able to take a competitive advantage with respect to other restaurants. 
[bookmark: _Toc16610094]Recommendations 
According to the context, it has been found that Oblix, a restaurant has faced some issues in managing proper teamwork and communication. Employees of the restaurant are not satisfied with the company’s management strategy. Based on the current context, some effective tips have been recommended to minimise the issues. 
Strengthens the employees
The owners and managers of the restaurant need to strengthen their employees in order to improve their communication skills. In this case, the managers need to provide training to their employees and educate them about the concept of the communication strategy (Montano and Kasprzyk, 2015). Therefore, it can help the employees to improve and modify their skills to interact within the workplace. It can help in building teamwork that helps in running sustainable business operations.

Providing values to all employees
The organisation needs to provide values to all stakeholders. By providing values, the organisation can empower their employees to improve their performance quality. Therefore, the employees can be able to show their commitments and dedication towards the organisation. The manager and owner of the restaurant need to respect their employees and their opinions. 


Understand the specific needs of Employees
The owner of the company needs to understand the specific needs and expectations of each employee. It can help the organisation to reach the satisfaction level of employees. It also helps in managing a relationship among all employees. Therefore, it can ensure strong management of teamwork as well as communication within the organisation. On the other side, it can ensure in high retention of employees within the organisation. 


Implement suitable communication strategy
It is the main activity for both the manager and owner to implement a proper communication strategy. In this case, they have to consider a theoretical concept of communication that helps in improving the current communication strategy. With the help of suitable communication model, the organisation can be able to empower their employees to maintain healthy communication within the workplace. 
Motivate the employees
Motivation plays a key role in employee management for running a successful business operation. The manager of the restaurant needs to motivate in a significant way by which employees can be able to understand their roles and responsibilities. It can be also stated that motivation can help the employees to achieve their professional as well as personal goals. 
[bookmark: _Toc16610095]Conclusion 
The study concludes that the employees of Oblix are not satisfied while working in the organisation. It has been stated that the employees have pointed out some issues such as lack of communication skills, lack of proper management as well as lack of managing teamwork within the organisation. The study has also stated that the implementation of theoretical concepts for both communication and teamwork management can help in improving the management strategy. The study has also recommended some potential ways for the organisation to build effective teamwork as well as a communication strategy. The study has stated that understanding the needs of employees can help the organisation to reach the satisfaction level of each employee.
[bookmark: _Toc16610096]
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Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex.1. Read the following passage and answer the questions.

| (Kelly Quintanilla, one of your co-authors) have taught many successful workshops to business
professionals over the years, workshops in beautiful locations with enthusiastic participants. | also taught
one workshop that appeared to be doomed to fail before it even began. The topic of this 6-hour workshop
was conflict management. The group was a department whose members were currently engaged in a battle
with one another. Literally, half the department was not speaking to the other half. Some of the best
department members had put in for transfers. Productivity and customer service were suffering.

Knowing all this in advance, | had carefully selected a large room with comfortable chairs, round
tables, and good lighting. | had planned for several breaks with food and drinks in an attempt to foster
informal communication. The meeting environment was ideal. Unfortunately, an emergency water outage
caused the workshop to be moved to a room in one of the local museums. The meeting was scheduled to
begin at 8:00 a.m., but many people arrived late due to the last-minute change in location. Those who arrived
on time became increasingly agitated as they waited. Part of their agitation stemmed from the fact that there
was no coffee, no food, nothing. Despite several calls, the food order never made it to the new location. The
only place to get a drink or snack was a small, extremely overpriced gift shop that did not open until 10:00
a.m. To make matters worse, the room had about 40 mounted animal heads hanging from the walls. The
animal heads, most of which were in a growling pose, were very dusty, causing anyone with allergies to begin
sneezing and sniffling. The final problem was the furniture. The chairs were the small, metal, folding kind.
The tables were also small, and there were not enough of them, so the participants were crammed together.
1 could not imagine a worse meeting environment for any group, let alone a group already engaged in conflict.
| needed to do something quickly.
Q1: What went wrong?

Q2: What would you have if you had been jri that position?
Q3: Could the situation somehow be used to your advantage? Why/ why not?
Q4: Could any model of communicatioh help explain this situation?
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Ex.2. Read the following brief and write a business email according to the instructions.

Write an email to a business contact or colleague asking for information.
Prepare the situation using the questions below. The information can be real or imaginary.
« What is your company’s business? What products/services do you offer?

« What is your position in the company?
« What information do you want right now? Ideas: the status of an order that you are waiting for; product

information to give to a customer; market information about a new country where you are going to do
business; financial data to write a report; hotel information for a business trip you are going to make,
« Who are you going to write to, to get this information? Ideas: a colleague in another department/from

another country; a customer; a supplier; your line manager.

* Can you make your request for information more specific?

= Do you want to give any information to them? / promise action? / offer help?
Now write the email.
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Ex.1. Read the following passage and answer the questions on the next page,
Improve Your Communication Skills

Successful leaders are able to meaningfully communicate with others, Steve Jobs insplred
his employees to strive for perfect hardware products, Jack Welch mentored the senlor leadership
team of GE to new heights. Jeff Bezos Is known for articulating the Amazon ethos clearly to
employees and the world. How can you improve your communication skills in order to become a
more effective leader?

One study found that nonverbal communication accounted for 55 percent of how an
audience perceived a presenter, That means that the majority of what you say s communicated not
through words, but through physical cues. As with most leadership skills, recelving honest feedback
from peers, managers and members of your team Is critical to becoming a better communicator, If
you regularly solicit feedback, others will help you to discover areas for improvement that you might
have otherwise overlooked.

Engage the audience in discussion, Regardless of how compelling the speaker Is, all
audiences have limited attention spans. To become a more effective communicator, make
presentations and discussions interactive. Ask the audience a question, encourage people to call out
their thoughts during a brainstorming session or at the very least ask hypothetical questions to
stimulate the audience.

Master the art of timing. While some of thelr jokes might not be appropriate for the
workplace, stand-up comedians are certainly effective communicators, Comedians like Louls CK,
Chris Rock and Dave Chappelle are able to host compelling 90-minute comedy shows, In part

because they are able to feel out their audience to determine when to move on to a new toplc or
“when to reiterate an idea.

A recent study revealed that people generally retain more Information when presented with
l, as opposed to routine, situations, To help audience members retaln Information, consider
e sort of novel event into a presentation. This might be something funny, or something
catches people by surprise,

nore than you talk.” This Is what Richard Branson tells business people who want to
. To communicate effectively, first listen to what others have to say. Then you
| answer that shows you have taken those Ideas Into account,
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1. In your own words, what is nonverbal communication?

2. According to the text, why is it important to engage the audience in discussion?
3. Which advice do you find most useful and why?

4. How could you improve your own communication skills?
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