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[bookmark: _Toc8650760]Introduction
Communication plays a big role in managing any kind of business process with its suitable application the working scenario of an organisational structure. The impact of communication skill on building effective teamwork in order to improve the performance of an organisation cannot be ignored. The focus of this study is to bring the importance of communication skill in building effective teamwork which assists in improving organisational performance to a great extent. The study sheds its light on the issues that have risen in the organisation framework of Gymkhana, a restaurant which has expanded its business in U.K. The aim of the report is to demonstrate the importance of communication to assist the organisation to solve the issues that has created hindrance in its suitable performance.
[bookmark: _Toc8650761]Problem scenario
I was an employee in a London based restaurant named as Gymkhana which has specialisation in preparing Indian cuisine. During my work in the restaurant I observed that the management of this restaurant was not efficient enough to handle any critical scenario that occurred in terms of handling customer because of lack of ambiguous communication among the staffs and worker. On the basis of this finding I have considered that there is a lack of communication between the higher management of the restaurant and the employees that has raised the issues of communication gap within the organisational framework of the food processing centre and low customer satisfaction. The satisfaction level of employee has reduced drastically due to this reason and it has been observed in the financial data of the restaurant that the sales volume has decreased by 2.25% in 2018 (gymkhanalondon.com. 2019).
[bookmark: _Toc8650762]Analysis
Effective communication helps organisation to adhere any king of issues the rise within the organisation to create hindrance in organisational performance. As opined by Gross et al. (2016), communication skill helps individual to analyse the perception of other regarding any particular scenario, thereby helps to take effective decision on that basis. Improvement in communication helps organisation to implement improved strategies that can improve the production scenario of the company to a high degree resulting increase in efficiency and performance. It has been observed that the senior management of Gymkhana is not maintaining effective communication with their employees as a result changes in strategic decision remains unknown to them who are working in real environment. communication gap impacts on the relationship between employee and management of an organisation drawing negativity in terms of employee satisfaction.
The management team of Gymkhana considers several steps to improve the scenario of the business of food processing and service centre through the implementation of strategies in terms of effective customer handling. The gap that remains unnoticed is in related to the unsatisfied nature of its employee who plays lead role in customer handling thereby reducing its customer base to a high degree.
in order to handle this critical scenario the management of this business process needs to adheres the help of some communication models. These can help the organisation to build effective communication process with the employee of the organisation to improve the level of their customer handling scenario to a high degree thereby improving the performance of the restaurant effectively to meet with its objective. 
[bookmark: _Toc8650763]Shannon-Weaver Model of Communication
The models denote a process of communication through a technical channel that helps organisation to build effective communication in order to resolve many situations regarding the in efficiency of communication. As opined by Lacerenza et al. (2018), the model of Shannon-Weaver defines communication as a procedure through which one mind can impact another through the implication of a technical process. The process of communication consists of some information sources such as a transmitter, the source’s message, a receiver, a signal, a destination and a receiver’s message. As stated by Leydesdorff et al. (2017), the model consists of some technical terms such as sender, channel, encoder, receiver, decoder and noise which definers the process of communication effectively in order to simplify its application to any organisational scenario (Refer to Appendix).
Gymkhana has utilized this method to communicate with its stakeholder. This model has also helped the organisation to build effective social contact. The employers have also used this model in order to keep effective communication with the governing body of the organisation through telecommunication and email. The features of this model include,
[bookmark: _Toc8480323][bookmark: _Toc8650764]Sender (source of information)
Sender refers to the person who creates message and sends the message while crossing the channel.
[bookmark: _Toc8480324]Encoder (Transmitter)
It denotes the sender who converts the message into binary data or signals with the use of machine. Encoder also refers to the machine as well.
[bookmark: _Toc8480325]Channel
It is the medium through message is send.
[bookmark: _Toc8480326]Decoder (Receiver)
It is the machine which is used to convert the binary data into message. Decoder refers the receiver which converts the digital data into message.
[bookmark: _Toc8480327]Receiver (Destination)
It describes the person who gets the message. It can also demote the place where the message should reach. On the basis of the message the receiver provides feedback.
[bookmark: _Toc8480328]Noise
Noise denotes the disturbance which gets associated with the message that hinders the process of sending message and does not allow receiver to get appropriate information in a clear way.
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Figure 1: Shannon-Weaver Model of Communication
(Source: as influenced by Liggett and Corcoran, 2018, p.528)
The sender creates the message and transfers it to the receiver through a channel of technology such as telegraph or telephone. The encoder turns or converts the message into binary data which is understandable to machine. The code is transferred through a medium which is termed as channel. The decoder converts the codes or signals into message or understandable text before interpreting it. The machine which acts as a receptor can also act as a decoder in some cases. The channel can have noise in form of obstacles which prevents the receiver to decode the message in clear form creating problem in the process of communication (influenced by Liggett and Corcoran, 2018).
In this process brain can be considered as the sender who forms the message. Mouth can be considered as encoder which encodes language of a particular nature. Air can be considered as channel and a person’s ear can act as the receptor and the brain of that particular person might be the receiver and decoder. Air can be considered as channel here and the noise which is present in environment creates disturbance to get the message in a clear way. The response that the end person provides can be considered as feedback (As influenced by Ford et al. 2017).  
An example can be drawn regarding the application of this model in terms of the organisational structure of Gymkhana as the sender is the operation manager of the restaurant and the encoder is the telephone network company through which network the manager has send the message. Channel can be considered as the mobile network that the organisation uses in terms of conveying messages. Noise denotes the disruption or blockage in network. Decoder is the mobile phone and receiver can be considered as the employee of the restaurant who handles customer and provide service on the basis of their demands.
The problem that has occurred in terms of having appropriate communication system is absent in Gymkhana that has created inconveniences in conveying important strategic decision needed to accomplish the objective of the organisation in an effective way. As opined by Ford et al. (2017), communication gap also hinders an organisation from possessing appropriate social connection with its valuable customer and with their employees as well. The administrative and HR management of Gymkhana which has the sole responsibility to analyse the market need has developed plan according to the need of present time. The lack of effective communication and inappropriate use of gadgets such as updated software, lack of use of modern equipments such as RFID technology have created hazards in maintaining effective communication between hierarchy and employee that has degenerated their service to customer with due course.
[bookmark: _Toc8650765]Recommendation
I order to counter the issues which are affecting Gymkhana in building a scenario of teamwork for the lack of effective communication within the organisation the following approaches needs to be maintained by the management of the restaurant.
Giving adequate perquisites to the employees
The engagement of workers in the organizational structure of Gymkhana can be restored by adopting the process of providing adequate perquisites to the suitable performers who have performed their job with great efficiency. The food processing and service delivery centre needs to adopt the process providing prerequisites in forms of incentive, holiday package to boost the morality of their employee in order to increase their focus on effective customer handling within the business process.
Satisfaction of employee
Gymkhana needs to ensure employee satisfaction through daily monitoring procedure so that they can deliver their best while accomplishing their work in real world. In order to build effective communication with the employee the management team of Gymkhana should create an environment where every employee feel free to address their opinion regarding any sorts of improvement needed to improve the performance of the restaurant. As employees are the most important asset of any business process, Gymkhana needs to adheres there issues with utmost care in order to boost the performance of the organisation.
Provision of training
The HR management of Gymkhana needs to be more active in order to build effective communication among them by providing appropriate training to them. They should make the employee understand the importance of effective teamwork which can only be built through the establishment of effective communication system within the process of business. Effectiveness training can also help the employee to work in a group and discover different ability of different employee to increase the level of customer handling in an effective way.
Effective remuneration policy 
Gymkhana needs to include attractive remuneration policy to retain and attract employee towards the organisation. This includes providing higher post to the senior employee, providing attractive incentives to the employee for their effective performance. This will help the company to utilize the experience of their senior employee to build effective relationship with the customer in order to improve the business scenario to a vast degree.
Building effective relationship with customer
Gymkhana needs to ensure effective relationship with customer in order to sustain their business in the competitive scenario of U.K market. The company needs to train their employee in a way that their approaches fill the demands of the customer by meeting their objectives. Retaining valuable customer is a key aspect that every business process thrives to ensure. Gymkhana should ensure its communication management strategy in an effective way so that the employee can helps the organisation to build effective relationship with customer form the improvement of their business.     
[bookmark: _Toc8650766]Conclusion
Thus it can be concluded that effective communication management in Gymkhana can help the organisation to build effective teamwork within its employee that will assist the company to enhance its business process. The study has highlighted several gaps in communication process in the management process of the restaurant that has degenerated communication among their employees as well as with their customer. The study has also tried to highlight suitable recommendation that the business process can take into consideration to improve their relationship and reduce the gap of communication in order to build effective relationship within the organisational framework of the restaurant.
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