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 Introduction

        As it is very well known, Tesco is one of the biggest and the most important retailer       supermarket in the UK and doing amazingly well around the world as well.
Since it began a hundred years ago by Jack Cohen who after returning from war had the idea and decided to put affordable food in the reach of everybody, selling surplus groceries and making his very first profit, the story and enormous success of Tesco has just started with its first and most famous product which was Tesco tea (PLC/About).
The first store was opened in north London in 1929 and the following years after expanding and buying more land, more stores were opened across London and the neighbouring counties. After being in America and returning back in 1946, Jack brought the self-service to Britain, which idea changed the face of British shopping forever. At that time the reaction of the people were mixed and some of them liked the innovative idea while others did not (PLC/About).
We can notice the core purpose and the values of the company each time we enter a Tesco store, no matter in which part of the UK we find ourselves. The business was built with the main mission of helping and serving the customer, having in mind and putting at the core the needs and understanding what is the most important not only for the customers themselves, but also for the colleagues, communities and the stakeholders. Tesco uses different tools and methods to communicate with the people, such as social media and club cards (PLC/About). It seems that the company adopted very stable, flexible and for sure the right, working and proved corporate culture, as the organisation core value stayed the same since the foundation of the company in 1929, which is to provide the best possible service to the customer, understanding and fulfilling their needs and at the same time adapting to the changing world and expansion of the technology and believes of the society and a new way of thinking. 
 ‘The code of business is fundamental and central part of the conduct and what is expected from the company, not only to follow the law and comply with policies and procedures, but also it is a guide for the decision making and how the people perceive the behaviour of the company. It is about the leadership deeds and doing the right think for everybody’ says the Group Chief Executive, Dave Lewis (Month, 2018). 


    If we have to go more in depth and explain the function of a company and how it works in the environment and how that environment disturbs or affects the function of the company and the relation between this two factors can be named as the organizational or executive philosophy. Thus the structural model can be dedicated as an association to the regulation of reason and consequence. Having regard to the following statement, the organizational strategy the company applies is showing us the ideas and motives the entity embody, passing through the management of the firm to control the events and different challenging and unforeseen situations that can occur  in order to achieve its objectives and goals set by the directors of the company.
Here I consider appropriate to mention the Edgar Schein (1988) model of organization which stands for and believes that organizations need time to grow a culture, because of internal factors within the organization and external factors such as the environment which can influence the behaviour and way of thinking of the employees. Thus the employees can learn and implement the correct strategy shaping the new, or improving the existing culture of the organization (Month, 2019). 
As we mentioned in class regarding the Schein model there are three levels:

i. Artefacts
ii. Values
iii. Assumed Values



      The first level shows the features or face of the company, it is very easy to spot and notice as this is a very big part of the culture of an organization and can be noticed by the behaviour and dress code of the employees for example or the way they communicate with each other and their superiors. 

                                 [image: Image result for edgar schein model]
                               Figure 1: Edgar Schein’s Model of Culture


The figure one very well illustrates how the visible part of the iceberg relates to the artefacts which is the face shown by the company, but which correlates with the much deeper and invisible part of the values and assumptions which are the core of an organization. These are illustrated by the invisible part of the iceberg.
The second level or part are the values which might be invisible at the first sight, but they are principles very well implemented within the structure of the company. They are the beliefs and guidelines embedded within the organization necessary to make all kind of business choices on an everyday level. The leaders and managers of an organization emphasise such values and beliefs, making the difference between a good, reliable and highly professional company and the opposite with poor values and beliefs and weak philosophy.
The third layer are the assumptions or assumed values. They are much more difficult to measure and are the phenomena that is hard to describe by the employees when they have been asked to explain about the culture they are involved in and they practice. This facts remain hidden, but definitely influence the culture of every organization (Month, 2019).


Organizational structure of Tesco


Tesco uses hierarchical structure to run and control its business. This kind of structure has a very wide range of implementation in very big and developed companies as they have so many departments and layers within the organization. Because of the thousands of shops around the world, hundreds of thousands colleagues and employees, and the numbers are keep expanding, Tesco needs that hierarchical structure to manage all these people in the different departments and stores around the world. 

                                       [image: Related image]
                                          Figure 2. Hierarchical structure


At the top of the structure stands the CEO Dave Lewis. He has got the highest ranking and is responsible for taking managerial decisions. The board of directors includes 10 members (Dudovskiy, 2016) which is the top management layer, responsible for the key decisions, strategic plans and ruling of the organization. They have got the biggest responsibilities and decide the direction and leading strategy of the company. With the store managers, personnel managers, food and non-food managers, training managers, security, customer service managers, etc. Tesco assures very highly organized structure of people at different layers who communicating constantly and working together can achieve the goals and targets set by the top managers of the company.
This kind of hierarchical structure facilitates the management of such a big organization as it is easy to use, simplifies and clarifies people’s roles, there is always a person responsible for a section and department and they can focus on their specific work and tasks (Shepherd, 2016). Using this structure, Tesco assures that the customers are getting the best service possible and the company is achieving its purposes. 
To clarify and identify the nature of managerial work, emphasising the role of the leadership, we can mention that a good, successful leader should possess excellent soft and hard skills. This means good human relations skills such as empathy, good connection, communication and motivation. Ability to transmit confidence and deserve the respect of its followers. The hard or technical skills are the ability to perform a specific task, know the subject of the area involved in.
The variables or factors that determine the effective management and leadership are the background of the person in such position, how well developed the soft and hard skills are, the motivation and purpose of the person in such vital position and of course the cultural values and beliefs.
Every leader has got his unique style of leading, controlling, planning and organizing thus the nature of the organization or the company is going to be influenced by the character and the decisions made by its leaders. Therefore organizations like Tesco select very carefully who they put on key positions as of this will depend the success and fast growing of the company or vice versa. 
 Nevertheless structures like Tesco may face some limitations and threats when expanding to new countries as facing new culture and beliefs there. The situation is very well taken into consideration by the board directors. Strategies and initiatives such as SWOT analysis to consider the strengths, weaknesses, opportunities and treats of the company in the new market and PESTEL analysis to monitor the macro environment and be aware of the political, economic, social, technological, environmental and legal factors is fundamental as they will have huge impact on the organization.   


The leadership behaviour and the values at Tesco are the guidelines when difficult decisions come through. Putting the consumer at the core, innovating by being open to new ideas, being prepared to respond when things get tough, being bold and facing  the challenges, taking time to listen to people and treat them the way they want to be treated (Month, 2018) is the philosophy and way of thinking at Tesco.
The type of organization adopted by Tesco to carry out its purposes is the Functional Organization (Shepherd, 2016). People are grouped under different departments and are managed by the managers or directors. Tesco uses a strategy of market segmentation to measure the scope and purchasing habits of the consumers by implementing club-card program, giving the clients discounts in exchange of their personal data. By doing this, Tesco can group the costumers to their purchasing profile and have a database platform to make a segmentation, elaborating a strategy to boost sales of a particular product in a particular market area, depending on their consumers needs (November, 2018). 
By doing all these tasks in all the different areas: market research department, technical and IT department, human resources, sales department, Tesco needs and relies on the functional structure adopted by the company to fulfil and perform the projects on a national or domestic market and the expansion to new international markets such as China or India.



     
          Conclusion



     To conclude we can emphasize and say that the organization of Tesco is based on a cultural structure  contained by people or employees on a different positions or departments who are linked to work together and are organized and led by leaders who perform managerial functions to accomplish the goals established by the directors. Therefore a business organization is formed which in the case of Tesco is PLC or public limited company, which is profit seeking organization by making more money when selling its products. As mentioned before Tesco uses hierarchical structure to allocate and delegate tasks and functions to the people in key positions in different departments known as managers to look after and accomplish the long term and short term goals and objectives set by the board of directors. Many internal and external factors influence the organization thus a strong culture with well implemented and followed beliefs can resist and progress in the fast changing times of now a days. Here it comes the importance of a good and strong leadership model to influence the people and maintain corporate culture. As we mentioned and discussed in class a good natural leader is born with such qualities and much more important is what a leader does and how it behaves then what it says. He should give leading example and be able to motivate the people and engage them to accomplish the goals and deadlines set by the top layer of the organization.
[bookmark: _GoBack]By working in harmony and following strong and healthy beliefs organization like Tesco has gained enormous success and expanded to different continents. 
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