


Executive Summary
The ethical conundrums raised by corporate social responsibility, profit maximization, greed, and external regulatory scrutiny in contemporary company operations are examined in this paper. In the context of modern capitalism, greed—which is frequently linked to an obsessive desire for financial gain—raises serious ethical concerns. The study examines whether companies should put profit first or balance their goals with society’s demands, drawing on a variety of interdisciplinary viewpoints, including psychological, sociopolitical, and ethical ones. With an emphasis on the moral ramifications of profit maximization and its wider societal effects, the study explores the conflict between shareholder and stakeholder conceptions. One alternative paradigm that is emphasized is stakeholder theory, which pushes companies to consider the interests of all parties involved and promotes ethical and sustainable business practices. This paper also highlights the significance of corporate social responsibility in coordinating business goals with sustainability and social well-being, while pointing out obstacles to its strategic use. It highlighted how external rules play a crucial role in ensuring corporate responsibility while striking a balance between governance supervision and economic innovation.
In summary, this study promotes the incorporation of ethical principles into corporate strategy by utilizing rule-consequentialism and stakeholder theory to assess choices based on their long-term beneficial effects. Enhancing regulatory frameworks, developing moral leadership, and urging companies to use self-regulation tactics that put responsibility, sustainability, and stakeholder involvement first are some of the recommendations.
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[bookmark: _Toc185341604]Introduction
The ethical issues facing contemporary corporations and the question of whether greed is a good thing are intricate and multidimensional. In the context of corporate ethics, greed, which is frequently linked to the desire for excessive financial gain, has been criticised. The ethical justification of profit maximization is a pertinent topic on business ethics. Hoyer, Zeelenberg and Breugelmans (2024) address the paucity of philosophical research on greed in corporate ethics. It makes the case that combining several viewpoints: psychological, metaphysical, and sociopolitical can produce a more pertinent understanding of greed in modern capitalism. Furthermore, corporate behaviours have important ethical ramifications, especially given the failures and collapses of companies that have engaged in unethical acts while claiming to promote corporate social responsibility. Companies need to think about moral principles and how their activities affect the sustainable development of the communities in which they operate (Smith et al., 2021).
[bookmark: _Toc185341605]Objectives
This article presents a study to explore the discourse surrounding greed and ethics in modern business, following these three areas. The first is the purpose of business, by examining whether its primary aim is to generate profit or to address the needs of the community. Next, we analyse the extent to which businesses should consider their impact on the broader social environment, i.e., corporate social responsibility. Finally, we evaluate whether regulatory oversight by organizations and governments is necessary for business practices, or if owners and managers should have the freedom to prioritize profit generation without external interference.
[bookmark: _Toc185341606]Scope
We need to realise this study is from a broad perspective and people vary in their levels of greed, and these variations seem to be evenly dispersed throughout the community (Zeelenberg and Breugelmans, 2022). Hence, it is crucial to remember that whether greed is desirable, or evil is mostly predicated on how greed affects other individuals or society at large. 
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To promote sustainable practices and prevent negative social effects, the first section of this article examines the debate around greed and ethics in contemporary business, namely the profit incentives and ethical concerns. The topic of corporate social responsibility came up as a result. Lastly, it explains how to integrate company objectives with wider social ideals by incorporating ethical frameworks into business operations.
[bookmark: _Toc185341608]Shareholder theory versus stakeholder theory
Is it acceptable for managers to view maximizing profits as their highest priority while managing their companies? In corporate finance, this subject is still significant and contentious. Though from different angles, most academics working on the topic often respond negatively. The stakeholder theory is arguably the most well-known alternate viewpoint. It is stated by Freudenreich, Lüdeke-Freund and Schaltegger (2020) that the senior management, who oversees the company's activities, should try to satisfy the needs of all parties involved, or at the very least, more parties than simply shareholders or owners. The most well-known defence of profit maximisation in the field of business ethics is Milton Friedman’s claim that the goal of business is profit (Tavlas, 2023), but there is probably some confusion on how to present an economic analysis or rationale for profit from a business objective when senior management instead of the shareholders optimize earnings. The duties of corporate management and the main objective of corporate governance are at the heart of the conflict between shareholder theory and stakeholder theory. According to shareholder theory, business managers' main responsibility is to maximize shareholder value. The two different viewpoints are frequently perceived as being between the ethical and the immoral, respectively. And we will examine them in detail considering the limitations of the legal system and the entity responsible for enforcing it.
An instinctive grasp of what is, or is not, ethical forms the basis of business ethics. If we remain inside the confines of a somewhat homogenous culture over a specific historical period, there will frequently be a great deal of consensus on what behaviour is ethical and what is not (Winczorek, 2022). More than the specific activities one should perform under broadly defined conditions, the issue of what justifications exist for a given type of behaviour lies at the heart of all theories. Three main schools of thought may be used to simplify ethics: consequentialism, deontology and virtue ethics, concerned with the results and commentaries of the action, the initial thoughts of the action, and what a decent person would do in the given situation, respectively (Cella, 2021). Specifically, the focus of consequentialism could be either acts in a specific situation or a rule that may, allegedly frequently, result in actions with positive outcomes. However, which one ought to be taken? In a company's daily operations, decisions are made with long-term effects in mind, yet it might not be able to locate the data required to apply act-based consequentialism. Therefore, from an ethical perspective, ethics as a set of rules, in which one abides by norms that often produce positive results, would appear suitable. The focus of virtue ethics considers both the character of the actor as well as individual behaviours (Koehn, 2024). Most people have no concern if the food is placed on the table for our money alone, served by a dishonourable person, or by someone of good reputation to whom we charge an equal amount. The ability of the capitalist system to incentivize even immoral people to behave in the best interests of others is one of its advantages (Steinnes, 2024). Hence, virtue ethics is beyond the scope of discussion. As a result, profit maximization by top management is not inherently anti-social and can be ethically justified through rule-consequentialism, which evaluates actions based on their outcomes rather than solely their nature.
Stakeholder theory, on the other hand, broadens the definition of corporate responsibility to encompass all parties impacted by business decisions, including suppliers, consumers, workers, and the community (Dmytriyev, Freeman and Hörisch, 2021). It covers related topics such as how value is created and exchanged, how ethics and capitalism interact, and the managerial strategies required to successfully handle these difficulties. According to this view, which is mostly credited to R. Edward Freeman, business managers have a moral duty to consider the interests of all stakeholders, not just shareholders. Advocates contend that by including stakeholder interests in strategic decision-making, this method can result in longer-term success and more sustainable company practices (Bottenberg, Tuschke and Flickinger, 2017). Early 20th-century management literature is where stakeholder theory first emerged, with notable works emphasizing the value of stakeholder connections for organizational performance (Freeman, Phillips and Sisodia, 2020). This method has been used in some fields, including information systems, where it highlights the necessity of including stakeholders in the design and implementation of systems to guarantee that a range of expectations are satisfied. There are conflicts between strategic management and stakeholder theory, with some academics contending that these two theories deal with distinct issues. According to Freeman, Phillips and Sisodia (2020), although the two approaches address different problems, these tensions can create opportunities for integrating the two fields.  Hence, certain points of agreement point to the possibility of mutual gain, especially when a pragmatic philosophy is used to balance the two viewpoints. Furthermore, stakeholder theory also relates to classical institutional economics, which highlights the significance of social provisioning and ethical issues in stakeholder management (Valentinov, 2023), providing perspectives that are becoming more and more pertinent in the intricate economic world of today.
The tension between stakeholders’ theory and shareholders' theory is evident in various contexts, such as in Germany, where corporate governance has traditionally leaned towards stakeholder orientation (Bottenberg, Tuschke and Flickinger, 2017). Critics by Bottenberg, Tuschke and Flickinger (2017) argue that strong stakeholder obligations may hinder competitiveness, yet advocates highlight the benefits of stakeholder engagement, including enhanced strategic commitment and a longer-term performance outlook. Ultimately, the decision between stakeholder and shareholder theories represents contrasting perspectives on business ethics and company purpose, which has consequences for corporate governance, which leads to the next topic of corporate social responsibility.
[bookmark: _Toc185341609]Corporate social responsibility
	Both unique and complementary frameworks that address social concerns in management define the link between stakeholder theory and corporate social responsibility. While stakeholder theory highlights the significance of many stakeholders in enterprises' decision-making processes, corporate social responsibility focuses on the obligations of companies to society and the environment, which helps improve how corporate social responsibility policies are understood and used in businesses. Research by Awa, Etim and Ogbonda (2024) shows that through the development of mutually beneficial connections between businesses and their stakeholders, stakeholder theory is an effective moderator of the strength of corporate social responsibility programs. They suggested a ladder of stakeholder communication: jointly advancing social concerns, communicating with and interacting with subject matter experts, exchanging viewpoints through corporate social responsibility document meetings, and utilizing written documents to convey information in a one-sided manner. Which bases corporate social responsibility initiatives and stakeholder engagement on the firm's maturity and level of contact with stakeholders, further strengthening this link. By encouraging businesses to implement issue-based or purpose-based corporate social responsibility initiatives that benefit interdependent stakeholders, this strategy raises the overall efficacy of corporate social responsibility initiatives. Furthermore, firms must include stakeholder viewpoints in corporate social responsibility plans to manage the various demands of knowledgeable stakeholders. A sustainability management control system framework has been put forward (Adib et al., 2021), which enables a dynamic approach to the execution of a company's corporate social responsibility strategy by connecting its material subjects to its primary stakeholders. By giving stakeholder interaction top priority and identifying important sustainability metrics pertinent to the corporate environment, this strategy finds a positive correlation between the performance and corporate social responsibility.
	Therefore, businesses should be concerned about how their actions affect the larger social environment. According to the research by Ganesh and Venugopal (2024), corporate social responsibility initiatives may greatly improve a business's sustainable performance in terms of the economy, environment, and society. Furthermore, Ganesh and Venugopal (2024) gave the difficulties that corporate social responsibility programs encounter, such as those related to transparency, community involvement, and strategic planning, emphasize how difficult it is to incorporate social responsibility into corporate operations. These problems plague many businesses, which can reduce their ability to effectively handle the effects on society and the environment. Companies who implemented corporate social responsibility practices, for example, saw larger advantages in these areas, according to Al-Swidi et al. (2024). Hence, conducting business responsibly may benefit the company as well as society at large. 
	Moreover, the connection between sustainable business practices and ethics highlights the significance of taking social repercussions into account. A framework for assessing management practices is provided by business ethics, especially when it comes to sustainability. This paradigm makes it possible to evaluate management decisions according to their ethical ramifications, which can result in more conscientious choices that support sustainable practices (Arenas-Torres, Bustamante-Ubilla and Campos-Troncoso, 2021). Sustainable practices need ethical concerns because they force businesses to put society's and the environment's welfare ahead of profit maximization. According to research by Leal et al. (2024), businesses are integrating ethics and sustainability into their operations more and more, and ethical concerns are crucial for creating and implementing sustainability standards. By addressing important corporate responsibility problems, these standards can improve consumer satisfaction as stated by Leal. Hence, by increasing the precision of business decisions, an ethical viewpoint may help firms develop a culture of accountability and sustainability.
Research by Hockerts and Searcy (2023) highlights how important it is to have a clear idea of what business sustainability is. To ensure that their work advances sustainability theory and ethical discourse, authors are urged to include this idea in their study. The advancement of the field and the promotion of morally and ecologically good practices depend on this dual focus. A greater understanding of the need for moral, open, and socially responsible company activities is reflected in the rise of ideas like corporate social responsibility and sustainable entrepreneurship. Because of this variability, new frameworks that can efficiently examine sustainability drivers and the interrelated elements impacting corporate sustainability must be developed (Winston, Antunes and Walter, 2018). Therefore, ethics and sustainable business practices must work together to promote ethical corporate conduct and guarantee that businesses have a beneficial impact on the environment and society.
[bookmark: _Toc185341610]External regulations
There are many facets and complexities to the debate over whether governments should control corporate operations or permit owners and management to freely pursue financial gain. One viewpoint highlights the need for government action to restore market trust and business integrity, especially in the wake of many corporate scandals. The difficulty is striking a balance between regulatory measures to prevent stifling economic dynamism and making sure corporate governance is efficient. According to discussions by Xia et al. (2022), government agencies or self-regulatory organizations could be used to regulate corporate management. The design and implementation of regulations should be considered in order to support both productivity and corporate integrity. Although governments are recognized to have a major influence on corporate social performance, their position in the business and society debate is not well understood. The necessity for government action to solve social and environmental concerns conflicts with the voluntarism concept, which holds that managers should have the last say over responsible corporate practices (Dentchev, Haezendonck and van Balen, 2017). This paradox shows that even though companies may want to run freely, there are some crucial areas where government intervention is required to regulate company conduct and guarantee accountability. Pressures from the government and rising expectations from investors, consumers, and staff point to a move toward greater degrees of corporate social responsibility. This implies that companies are impacted by outside forces that call for a more responsible attitude to their operations in addition to being motivated only by profit.
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The conflict between maximizing profits and firms' wider social obligations characterizes the ethical environment of modern business. This research addressed important discussions including the goal of business, corporate social responsibility, and the necessity of external laws while examining the complex discourse around corporate greed and ethics. According to the research (Kim, Munand and Han, 2023), maximizing profits is not always immoral if it complies with rule-consequentialist principles, which emphasize favourable results within an institutional responsibility framework. Stakeholder theory, on the other hand, offers an alternate viewpoint by extending corporate responsibility to encompass all parties impacted by company actions and promoting moral, environmentally friendly, and sustainable business practices (Waheed and Zhang, 2022). In conclusion, this paper emphasises how crucial it is to include moral values in business plans and strike a balance between economic goals and social and environmental obligations. To promote sustainable and ethical business practices, future studies should examine the limits of profit maximization, cultural differences in ethical standards, and the interaction between corporate governance and regulatory frameworks.
To effectively navigate the challenges of modern capitalism, balancing profitability with ethical responsibility and societal progress, businesses could use the ideas of stakeholder theory to make sure that all parties' interests, including those of workers, clients, suppliers, and communities, are considered when making decisions. Businesses should set rule-consequentialism-based ethical standards to assess the long-term effects of their decisions. These frameworks can assist in balancing the interests of society and business. Governments and trade associations ought to create and implement laws that support business ethics while permitting creativity. Businesses should simultaneously make investments in self-regulation strategies to show responsibility and win over stakeholders.
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