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Introduction
	This report aims to present Ryanair PLC, paying particular attention to the way it is managed. The company is a low-cost airline located in Swords, Dublin. The company is managed by a board of directors, a chairman and a senior independent director responsible for liaising with the company's shareholders and stakeholders. The company is managed extremely efficiently, aiming to become one of the best low-cost airlines in Europe. 
The Ryanair Plc
Ryanair is an airline group that is founded in 1984. It is one of the low-cost airline company in Europe. The base of the Ryanair company is the Swords Dublin. The company is having subsidiaries – Buzz, Luada, Malta Air and Ryanair (Ryanair, 2020). Over the years, the company is carried over 150 million guests. 
The company is making 2 000 daily flights on over 80 different bases. The airline company is travelling to 200 destinations in more than 30 countries. The company is using Boeing 737-800 for their flights. The Ryanair company has 19 000 employees that are highly skilled professional (Ryanair, 2020). 
The company mission is "to offer low fares that generate increased passage traffic while maintaining a continuous focus on cost containment and efficiency operation" (Ryanair, 2020). The biggest goal of the company is to become a leader in offering low tariff flight in Europe. On the other hand, the company is trying to improve their low-cost services with better quality. 
Ryanair company strategy is separated into eight different areas. They focus on various aspects like quality of the low-cost services, passengers' safety, marketing targeting, and improvement. 
Ryanair is inversing a more prominent among of finance in innovations. The company is inversing in the new aeroplanes. In 2020, the company was ordering a new Boing 737 MAX machines. If the company were satisfied with the Boring machines, it would get 30 more new aeroplanes for their services (Ryanair, 2019).
The current new aeroplane of the company Boing MAX 200 has 4% more seats for passengers and 16% lower fuel consumption. By investing in those airplanes, the company can maintain lower costs and save fuel consumption. The company can offer low-cost services in the next five year (Ryanair, 2019).
The new aircraft help Ryanair carry more than 200 m passengers annually in the next few years. The investment in this kind of innovation will help Ryanair to reduce their operating cost and negative environmental impact. The annual report of 2020 Ryanair shows that the invention will help the company grow its traffic in Europe. Besides, the company will be offering new jobs.
The values of Ryanair are: 
· Reliable – The aeroplanes and flights are always on time. 
· Value – lowest fares and many promotions
· Choice – there are many destinations between customers can choose. 
· Care – customer care services available 24/7. 
· Safety – it is a priority for Ryanair. 
Analysis of the relationship between structure, culture, people, and organizational performance
	The company is managed by The Board of Directors. The role of The Board is to manage the company responsible in strategic direction (Ryanair, 2020).  The Board of Ryanair focuses on strategy, policy, and control of the organization. The board's primary duty is to pay attention to the significant matters, approve of the annual budget, vital strategical decisions, and expenditure control. 
The company's board also monitors changes in government policy, internal control, audit, risk management, executive directors' remuneration and management, and corporate governance. Culture, values​​, and corporate policy are also prepared—the Board of Director's delegates responsibility for the group's management. 
The company has a clear division between the chairman's responsibilities and the executive director of the group.
From June 2020, the chairman of the board is Stan McCarthy. It is the responsibility of the chairman to chair the committee (Ryanair, 2020). It maintains the effectiveness of the working group. The board chairman also ensures that the board meets the strategic objectives and adheres to addressing critical strategic issues. He researches the information he has received and, based on it, makes the right decisions about the organization and its effective management. The chairman has the role of liaison between the management board and the company. He is responsible for establishing and maintaining practical communication work between the CEO directly to the group and shareholders. One of the chairman's most essential tasks is to maintain adequate and quality communication between the units in the company.
The company also has a senior independent director, Louise Final. He responded to inquiries from shareholders (Ryanair, 2020). He conducts an annual review of the work of the board. The company's board consists of one executive director and eleven non-executive directors.

The illustration above shows is the organizational structure of the company. The management is headed by Mc Chartly, as he manages and is responsible for nine non-executives. Each of them is responsible for different areas and departments in the company.
The company employs over 9,500 people, which includes pilots, cabin crew and other employees. Employees need to meet specific requirements to become part of the company. Each of the new employees goes through a probationary period (Ryanair, 2020).
The company's mission is to offer low fares that increase passenger traffic while focusing on cost reduction and efficiency (Ryanair, 2020).
The company's goal is to establish itself as one of the leading European low-cost passenger airlines through continuous improvements and expanded offers of its low-cost service (Ryanair, 2020).
The company takes great care of its employees and customer comfort. The company's culture is related to providing low-cost flights, such as providing good customer service, low operating costs, and maintaining safety and quality of service.
Ryanair is a company that takes care of its customers by providing them with convenience during their trip. Good staff and company employees take care of customers during their flight. The company's low fare prices are attractive to travelling customers, as at the same time they receive good quality service and low cost of the flight.
Of course, low-cost airlines have some negative characteristics that inevitably affect the customer experience, but Ryanair is the company with which thousands of people travel annually. The role of leadership in the organization
 For any organization, management is one of the most important things to be efficient, productive and thriving in the market. Management is the whole process that impoverishes managerial functions such as planning, organizing, motivating and controlling. With their help, the goal is to achieve the organisation's main goals, using the primary resources - human, material and others.
The manager of the organization has a vital role in every aspect of management. He needs to make crucial decisions related to management processes, motivate people, organise the company's activities, and control them effectively.
The managers of each team need to have specific skills and qualities to help effectively perform their duties. In Ryanair's organization, it is noticed that managers and executives play an essential role in the management process. The effectiveness of management is directly dependent on the skills of the manager. According to Katz, three skills that successful professionals have identified are technical, human, and managerial skills (Katz, 1991).
Ryanair managers have the following management skills that enable them to effectively manage their subordinates and the organization:
• Leadership skills - can be leaders and their subordinates to respect and honour them;
• Ability to delegate - delegating tasks to other team members;
• Critical thinking - the ability to think in complex and critical situations, which requires additional resources;
• Effective time management - the ability to manage their time and their subordinates' time so that they can perform their tasks and duties on time.
• Forecasting - the ability to predict upcoming changes, impacts and opportunities that the company may face in the future.
Managers at Ryanair are energetic, focused, creative, proactive, flexible and responsible for their own actions. Teamwork is one of the most critical things in a manager's job. It is essential that he work with his team, understand them, support them, and solve problems. The communication within the group between the members largely depends on the leader's attitude towards the team. Resolving conflicts and removing tensions in the organization is the responsibility of the manager who leads this team. It needs to create a good atmosphere, thus achieving work efficiency, achieving goals, and controlling activities.
Factors that affect the management behavior approach 
The external environment is determined by the following main characteristics (Halmaghi, Dumitru & Bacila, 2017) : 
· Interconnection of the external environment factors - the force with which the change of one aspect affects the other elements of the external environment. 
· Complexity of the external environment - the number of factors to which the organization must respond and the level of variability of each element. 
· Mobility of the external environment - the speed with which changes in the external environment take place. 
· Uncertainty of the external environment - depends on the amount of information available to the organization for a particular factor and confidence in this information's reliability.
The external environment includes all outside the organization, institutions and factors that affect it. The external environment consists of two main areas - global and specific environment. • The global/general/external environment is an environment of indirect impact and reflects the general conditions of the external environment in which the organization operates. Its elements affect the organization, but it is relatively distant and not always obvious and does not directly affect its operational activities (Halmaghi, Dumitru & Bacila, 2017). 
The specific/external environment is an environment of direct influence and reflects the environment's specific, conditions. Its elements have a direct impact on the organization and directly affect its operational activities. 
The factors on which the global environment depends are economic, political, socio-cultural, technological and aspects of globalization (Halmaghi, Dumitru & Bacila, 2017).  
The internal environment and its factors are determined by the organizational culture. It can be defined as "the sum of the standard or shared knowledge of a group of people that develops the ability to survive in the circumstances of the environment and to perform its internal actions. Culture contains solutions to problems of an external and internal nature that have been. This knowledge includes values, rules, norms of behaviour, traditions, rituals, symbols and others common to the people in the organization /regardless of their education, qualification, social experience and place in the organization.
Conclusions 
As a conclusion it can be claim that the Ryanair company management is affected from different factors that are internal ana external. 
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