


Introduction
This essay has been assigned to investigate the workplace culture of UWTSD and how organisational culture impact the efficiency. The researcher will be using management framework PESTLE analysis, Johnson and Scholes Cultural Web to analysis the organisational culture and the impact of external environment. Implications of the internal context, size, sector and structure. The researcher will analyse the ethical stance of UWTSD and the commitments. The researcher will analyse whether individual and organisational values and beliefs are aligned. How this can influence the individual’s performance. the researcher will conclude make recommendations to the management to further enhance the organisational culture.

Abbreviation:
OC – Organisational culture
(Task 1) PESTLE Analysis
PESTLE is an acronym for; political, economic, social, technological, legal and environment elements. The researcher defines pestle as a framework and a diagnostic tool to support organisations to understand the external environmental factors that can impact the organisation in a positive or negative way (CIPD 2018). Organisations can use the framework to maximise opportunities and minimise threats at the earliest. Organisation performance is dependent on the success of the management who are able to remove threats and risk through analysis (Mullins, 2005). CIPD (2018) view Pestle as understanding the broader environment and the challenge the organisation will encounter. The analysis come with disadvantages; Pestle analysis needs to be undertaken more regularly due to the continuous change and demands of the external environment. The analysis can identify many factors which may not be significant. Buchanan & Huczynski (2010) praise the framework however state that Pestle cannot identify or anticipate economic collapse of political or financial upheaval.



(Task 1) UWTSD Pestle Analysis

	
	External Factors
	Impact on UWTSD

	Political
	· Changes to government policy – tuition fees capped
· Brexit – uncertainty of negotiation 
· New regulations Office for Student
	· UWTSD non-profitable organisation is dependent on funding’s
· European staff employment under threat
· High turnover of EU student
· EU funding for research and innovation 
· Uwtsd need to ensure adequate, value for money education opportunities to avoid investigations by OfS regulators 

	Economic
	· Tuition fee announced to be decreased
· Wage rate
· Inflation
·  Government/ Public funding reduced in higher education
	· Do Uwtsd enough capital, reliable income, long-term funding or financial security
· are staff receiving the right level of income
· implement budget change – financial performance maybe affected
· difficult to get funding to meet staff and student demands

	Social
	· Education for all ages
· Organisations demand for graduates
· Flipped classroom
· Online and Distance learning 
· LBGT campaign

	· benefits Uwtsd – tuition fees utilised as innovating and creating facilities for students 
· changing the way tutors teach
·  high student number 
· Maintaining inclusive and diverse culture

	Technology
	· Advances in technology 
· Automation
· Artificial intelligence
· Security
· Internet speed
· Free online learning and training 
· The fourth industrial revolution
	· new technology requires staff adequate training
· costly
· support the redundancy strategy replace humans with technology
· online training – reduces student numbers 
· supercomputing, intelligent robots,

	Legal


	· employment laws, common law, educational law, health and wellbeing
· Third party contracts

	· staff require knowledge of rules and regulation
·  avoid litigation
· Staff and student rights
· Copyright breach – online library
· Mental health awareness for staff and student 


	Environmental
	· Climate change
· Carbon emission
· Waste and recycling

	· Sustainability pledge
· Green 
· Climate resilience 
· Waste prevention strategy 





 (Task 1) UWTSD Pestle analysis implication summary
Political – BREXIT has caused uncertainty of rules and regulations; research funding from EU may be limited for UWTSD to innovate and be creative (Universities UK 2016). New regulators that will monitor universities to ensure they provide value for money service to student, Uwtsd will need to ensure they are compliant and offering students the best learning and development experience and support (Gov.uk 2018). 

Economic – Tuition fee plans indicated reduction from £9,000 to £7,500 (BBC, 2019a). Government funding has reduced which puts pressure on Universities to find innovate ways to minimise financial strain. This has impacted on the staff numbers leading to redundancy for Uwtsd (BBC NEWS 2019b).

Social - The Guardian (2018) has published article that emphasises that UK economy could benefit from recruiting students of age, businesses are demanded people with higher education, they want knowledgeable people. This is beneficial for UWTSD it will improve student numbers, increase the financial aspects and support the community by enrolling students from poorer backgrounds. Flipped classroom has become pervasive internationally, according to Wanner and Palmer (2015) in higher education there has been progress of the change towards student centred and self-directed learning. Students feel empowered by being the central of learning by universities providing learning materials to students in advance and utilising class time to actively discuss key aspects of the online materials. 

Technological – Technology advance is an opportunity and threat for Uwtsd by having software that can automatically update information can be effective than being done manually which can be time consuming for staff, these artificial intelligences can contribute to balancing the redundancy strategy. external online course and training have implications of people moving away from studying in universities and want independent flexible learning. Uwtsd do currently practice online and distance learning, although it is flexible and the university have been ranked for the student support, they will need to frequently monitor the resources and limitations for students’ access (UWTSD, 2019a).

Environmental - CSR examines how an organisation affects its environment, CSR analyses the organisations impact on stakeholders, environment and society. It takes interest in the value of ethics in an organisation (Weber & Gerard 2014). Uwtsd (2019b) have been encouraging and promoting waste prevention strategy throughout the campuses to support sustainability. 



(Task 2) Organisational Culture 
Culture is general concept is the way of life and how things are done. Sinclair (1993) argues that culture is a metaphor that aids in conceptualising organisations. Management have inclined towards OC to explain what happens in the workplace and how to construct improvements to achieve goals. The researcher defines OC is about shared values, beliefs, attitudes, norms and opinions which influence management and its people to be motivated, think, feel and actions towards their work and others in the workplace (French 2007). OC is perceived as the personality of the Organisation. It is about how things are practiced on a daily basis. OC impacts many aspects of the organisation, such as task issues, individual and organisational performance (Buchanan & Huczynski 2010). Mullins (2005) cited on his publication that Atkinson believed OC is about reflecting the assumptions of how and the way work is performed, what is deemed acceptable and what behaviour is encouraged. French (2007) & Barrett (2018) argue that there is no single definition to culture. OC has become an essential tool for management that supports in promoting ethical practices amongst the workers (Sinclair 1993). 

(Task 2) The Cultural Web
Johnson and Scholes present Cultural web, the model is used by organisations to assess the environment and the impact it has on employees and customers (Mossop et al, 2013). McDonald & Foster (2013) explain the culture lies within the paradigm which are the assumptions that are taken for granted in an organisation. The web gives a broader and balanced perspective. The paradigm has six elements that are interrelated and interdependent on each other. It can be used to collect data for strategic planning by management. It is a simplistic framework that perceives different views of the culture and is effective as a research theory. 
The six elements consist of; Symbols – brand, logo, shorthand of words used to describe, the layout of the office, mission and visions statements that represent the organisation. Stories – positive and negative stories told about the organisation from internal and external sources. Rituals and routine – the daily behaviour and the acceptable actions of the people and the way things are done. Organisational Structure – what is the structure according to chart, hierarchical, autocratic or flat. Control System – measurements of the financial, quality, operational, performance systems. Power Structure – who has the power in the organisation, based on position and seniority that influences decision making. The paradigm expresses through the elements of the most important facts of the way organisations practice (Mullins, 2005 & 2016). 





(Task 2) UWTSD Cultural Web
Symbols – UWTSD logo and branding (see appendix A) consist of blue and yellow colours, yellow signifies joy, happiness, hope and philosophy. Dark blue and blue symbolises integrity, knowledge, power, stability, trust, technology and confidence (Incredible art, 2019). The logo of the shield indicates protection and safety. Symbolising protection and safety may indicate the protection of the staff’s physical and moral integrity (Jovanovic & Bozicic, 2017). At the Swansea campus two staff share an office, large dining and social open plan area that can be used by staff and students. Library have multiple seating sections. Physical environment such as layout can support staff and students to be motivated help with being creative, collaborative, inspire and unite the people and efficient through ethical behaviour, (CMI workplace, 2018).

Stories – Founded in 1853, UWTSD was formed in 2010 (merger) with three main campuses in South Wales and learning centres in London, Cardiff and Birmingham. UWTSD have a reputation for its innovative industry-led and career focus programmes (The Independent, 2014 & UWTSD, 2019c). This indicates how rapidly the institute is growing by offering variety of courses. Received national awards ratings and ranking in the Top 10 University of the year for excellence, winner of WHATUNI Student choice awards 2019 (WHATUNI, 2019). These stories reflect the mission, vision and priority to provide the best educational programme for students and emphasise on the office for student regulations. The institute is a successful organisation providing value for money education (OFS, 2019).

Rituals and Routines – at the beginning of each session students are required to sign the register. It is the responsibility of the programme director to monitor attendance and progress, as part of regulations UWTSD have responsibility to report poor attendance to awarding authorities (UWTSD, 2018). This can support tutors to analyse the behaviours of students. According to research by Al-Shammari (2016) it has been found that student attendance has high correlation with their achievements if they have been present during sessions. 

Organisational structure – The university is a private sector, large institution with tall hierarchical structure (UWTSD, 2019d) (see appendix B&C). This type of structure has longer decision making and formal lines of authority. The structure is centralised and formalised, where the senior management have power and influence on decision-making, through rules and procedures (Nwachukwu & Chladkova 2018; Johnson 2016 & Tajeddini, 2014). Longer process can have a positive impact where thorough checks made, non-compliant, reduces risk, and more effective decisions. Poor designed structure can have negative implications of illogical issues and inefficiency, conflict, lack of co-ordination, late and incompetent decisions. Iasmina & Gabriela & Alexandra (2019) believe the structure has benefits such as organisation is reliable at maintaining the status quo. Sinha (2017) argues that decentralisation and sharing information in the organisation can lead to high levels of psychological empowerment. Increased control over work will allow staff to see their work meaningful. 



Control Structure - each department are controlled by senior management, the university is tightly controlled, annual report reviews to assess efficiencies, productivities and budgets for faculties. Staff receive recognition and appreciating for commitment. Moshtari & Ghaemi (2016) believe control structures can help organisation to problem-solve, by applying control systems can support to implement strategic goals effectively through environment, quality, information system. The structure resembles bureaucracy and is influenced by the organisational structure. 

Power Structure – The governance council members influence the activity, through high quality information and resources to make decisions (UWTSD, 2019e). Power is with the top senior management; the management of the University is led by the Vice-Chancellor, supported by a Senior Directorate comprising three Deputy Vice-Chancellors and two Pro Vice-Chancellors. 




 (Task 3) Analysis of UWTSD ethical stance
The UWTSD (2017a) has committed to maintaining high ethical standards in the research undertaken by staff and students. Obliged to Concordat to support research integrity, where research conducted is appropriate standards of the ethical principles and practices. To protect staff, students and participants. To prevent negligence claims made of the university that can impact the reputation. The core aspects of research integrity are; honesty, rigour, transparency, open communication, care and respect. Ethics committee membership is reviewed annually where research ethics officer requires to ensure colleagues aware of the roles and duties of the ethical standard the university upholds.

Sustainability is one of Uwtsd values - to deliver meaningful and relevant educational pathways that promotes learning and social responsibilities (UWTSD, 2019f). It is the central focus of the university’s operations, curriculum, campuses and culture (UWTSD, 2017b). It has been found that UWTSD (2019b) affirm that they are committed to sustainable approach to waste and disposable management and will continuously make improvements of the environmental practice. Media, environmentalist and activist pressures and influences organisations to recognise the social duties and obligations that reaches beyond shareholders (Weber & Gerard, 2014). 

As part of induction day for new students the campuses hand out reusable bags and infuser water bottle, The Independent (2019) published article of the best way to keep plastic bottles from landfill by replacing with reusable bottles. Waste and recycling are monitored and measured, the university has embedded a culture in the workforce of waste prevention and reuse (UWTSD, 2019b). Every corridor in the campuses have recycling bins, working closely with contractors to ensure the university upholds its legal duties of care of the TBL (see appendix D). Weber & Gerard (2014) believe management are responsible to create and maintain an ethical culture in organisation, which can be done through compliance measures of wrongdoing of ethical behaviour or CSR. 

Hayat, Nadeem & Jan (2018) expressed how improving the environment and going green has been a major issue for the government, the current generation Y & Z concern is to innovate ways of becoming eco-friendly for societies. The Lampeter campus food waste is collected by Anaerobic Digestion facility, to generate electricity and heat, or into renewable natural gas and transportation fuels (UWTSD 2019b). It has been found that Eilert, Walker & Dogan (2017) hypothesized that the size of the organisation is the driver to successful embedding of the ethical culture towards CSR. Stakeholders have high expectations; this motivates the organisation to influence behaviours towards SR. 

It has been found that the university received seven awards in 2017, recognition in 2015 by Green Gown Awards for best leadership winner, Sustainability champion (Sustainability Exchange 2015). To add to the list; bronze, silver and gold ratings (UWTSD, 2017c).


(Task 4) Values, Beliefs and Attitudes
The researcher has found according to Strategic Finance (2018) article; that employee and organisation values should be aligned; this will lead to success more easily when individuals’ beliefs and attitudes is influenced by values will shape how they perform. HR Magazine (2019) believe that for an organisation to be successful they need to ensure if they have the right people, and whether their values aligned, is the individual inspired by mission and vision, as values are the foundation of culture, values direct decision making. 

It has been found that the individual values (see appendix) is aligned with UWTSD values. UWTSD characteristic offer well defined curriculum, the individual values achievement and personal growth. The university is committed to sustainability, the individual is self-disciplined and committed. University is pioneering to ideas of work-based learning and professional practice; the individual is ambitious and enthusiastic towards initiating ideas and creativity. It has been found that OV and individual values are aligned, this influences the individual to be motivated, dedicated and use discretionary effort to achieve common goal. Where leaders are able to encourage of personal accountability behaviour towards being responsibly, ownership and empowerment (Strategic Finance, 2018). In order to have the best fit, organisations need to satisfy and support the worker’s needs, desires and preferences to be successful. Individuals are choosing employment in accordance to organisations values, culture and sense of belongingness (Agarwal, 2012 & Barrett, 2018).

HBR (2018) article has defined the importance aspects of the organisation, that prospective employee must pay attention to, these dimensions to confirm if the if the organisation is the best fit for the individual. Individuals need to analyse how company cultivate relationship, how the communicate and informal or formal decision makings. Do individuals receive recognition for effort, it has been found that Jaguar believe their success is due to recognition which is a powerful motivator for workers to do their best and use discretionary effort (Engage for Success, 2016). Dyer (2018) states that top companies are using books, articles, case studies and webinars to share their culture publicly and how they do things such as Netflix or Google. this builds brand credibility attracting talented people. The openness helps job candidates to know what the company is all about.







(Task 5) Conclusion
The researcher concludes that Pestle analysis is effective and has identified external factors that influence Uwtsd strategies and efficiency. Pestle is used by HRM to understand trends, to support strategic planning. It helps to anticipate future impacts on business, each element can be interrelated to each other.

The cultural web is effective, the web is assisting in identifying of hidden assumptions in an organisation. The framework is promising for analysing perspective and can be used to implement other business environments, the framework can be used to compare different organisations, highlight obstructions that prevent workers from being productive (Mossop et al 2013). 

There is no best or better organisational structure, individual organisations have their own structure that may or not work effectively. It has been found the structure does not affect the communication between staff and senior management or student, using technological communication has embedded positive rapport, staff are able to use email to engage with student relating to the modules. The staff use discretionary effort to support student; such as programme directors amended submission dates to ensure the students are fully competent in their assignments.

UWTSD have a strong OC which influences staff, students and communities towards CSR, and this reflects the culture, values, strong ethical morals and integrity practice. UWTSD have a positive financial health, although there has been redundancy announcement, this has not impacted the staff in the workforce, staff feel positive of the future of UWTSD. The university has opportunities to further enhance to maintain the efficiencies to compete with leading universities and provide the best for its staff and students.



(Task 5) Recommendations
The researcher recommends for organisation to further enhance by being adaptive to these practices:
· Dyer (2018) suggests that individuals looking to join company should look at business review websites such as; Yelp or Glassdoor. This can also support organisations to get an insight of what their workers think and say and reflect on their practices.

· HR Zone (2014) & Prospect (2019) have favoured the benefit of video interviews, it gives participant the ability to showcase their potential whatever the distance, this supports the growth of distributed workforce by attracting the best talent from around the world. University of Oxford is amongst the top five in the world, Oxford is one of the prestigious universities who employ staff from 100 different countries (THE, 2018).

· HBR (2015) developed ToMo (see appendix E) framework, it has direct and indirect motives that distinguish why people work, organisation should use this framework as HBR have found high-performing culture maximise the first three motives by its people and minimise the lower three. 

· Buchanan & Huczynski (2010) & Costanza et al (2015) believe that organisations that are value focus orientated are likely to be more successful by hiring like-minded people, by recruiting people who fit and blend with the organisation culture will lead to efficiency and consistency.
[bookmark: _GoBack]
· Agile engagement; Karanges et al (2015) state the benefits of employee engagement is; increase in productivity, improves image and reputation and increase in ROI.

· Organisations should have different policy and procedures, because different generations of employee have different needs and requirements, employees will make further efforts towards the success of the organisations if they are engaged and satisfied (Stoyanova & Iliev, 2017). 


Appendices

A. Uwtsd Logo:
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B. Uwtsd Organisation chart:
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C. Extension from Library and Learning Resources Executive Head:
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D. John Elkington Triple Bottom Line to support sustainability:
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E. HBR ToMo framework:
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