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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this assignment, I will reflect on the impact of organisational culture within policing on my well-being and resilience, while also considering the risks associated with adhering to organisational culture. I will illustrate the strategies I use to maintain my sense of wellbeing and level of resilience. 
It is recognised that every organisation has a culture, whether the leadership approach builds and maintains it purposefully or allows it to grow on its own. It is accepted that an organisation’s overall culture directs how individuals work and function within that organisation, it is therefore crucial that this culture be a positive and productive one in order that an organisation will succeed (Indeed Editorial Team, 2022). 
It is accepted, that whilst there are personality differences between people, there will be different cultures within different police forces across the United Kingdom and beyond. Unfortunately, this will mean that there exists more undesirable cultures within some forces, some of which are regularly covered by the media. One such recognised and undesirable culture across both English and Welsh police forces that I will be writing about is known as ‘the canteen culture’ (Waddington, 1999). The term canteen culture describes what conversations can commonly occur in the canteens of police stations when officers can have expressive conversations which can be sexist, misogynistic, homophobic, and racist in content. This ‘canteen culture’ behaviour has also been found to be present when police officers use online platforms, displaying cynicism, risk-taking and solidarity (Atherton, 2012). 
Great lengths have been taken by many high-ranking officers across police forces to stamp these negative behaviours out, but it is evident that there are still officers who think that this behaviour is acceptable and are happy to continue to act this way, particularly where the culture and behaviour have gone unchallenged (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.). Examples of such cases are regularly highlighted in the media, such as the case whereby the former Nottinghamshire chief constable Susannah Fish experienced two sexual assaults from higher ranking officers, where the reason she gave for not reporting the incident was because she felt, “humiliated and stupid” and questioning her normality and querying if “it was her that was wrong” (Policing Insight, n.d.), which calls into question the culture that was present within that particular police force, which contributed to her feelings of being unable to report this significant assault. Another example would be the death of Stephen Lawrence which remains a high-profile case, documented by the MacPherson report, which documented how the police were institutionally racist to members of the black community (Macpherson, 1999). 
Another example of a ‘canteen culture’ would be the damning case of former police officer Wayne Couzens, who kidnapped, raped, and murdered Sarah Everard, since it was made public that fellow officers were in a group chat with Couzens, all making inappropriate remarks regarding Sarah Everard, domestic violence victims and fellow police officers (Saner, 2021).This shows one of the more serious examples of how canteen culture is still prominent within the police force and how officers should be conforming to a positive policing culture and challenging this behaviour instead of joining in on it or simply looking away. 
Since becoming an independent officer, I have found it particularly stressful and have struggled with balancing the demands of university work alongside the physical police constable shift work. My mental wellbeing has been negatively affected because I am family and friend orientated and benefit from spending my free time with them but being in my 2nd year of studies has meant that time spent with them has decreased as academic demands have increased. Resilience is accepted as being able to cope with and adapt to new situations (WHO, 2017). 
Whilst working as a police officer, it’s expected that to we could receive and attend a variety of calls, from domestic violence to very time-consuming calls that didn’t require police attendance in the first place. All of these calls can still contribute to the mental health of the officers responding to them, and this is why it is so important that mental health is taken seriously (Policing and Mental Health Picking Up the Pieces, 2018). 
A survey that was completed by 17,000 police officers shows that 39% of officers were seeking mental health support, whilst a quarter of officers had said they had taken sick leave due to suffering from depression, stress, and anxiety. Worryingly, 65% of officers expressed that they went to work when they knew they shouldn’t have because of their mental wellbeing (Police Federation, 2016a). 
[bookmark: _Hlk146711622]Whilst working as a police officer I have worked across 2 sectors within the same area and in both sectors, I have seen multiple policer officers go on sick leave due to poor mental health, with most of them citing the stress of their jobs as the reason (Police Federation, 2016b). Having worked as a police officer, I can see the difference in service stress compared to a couple of years ago, particularly with the stress from policing during the COVID pandemic and the level of mental health issues amongst fellow officers, which reduces the number of officers to cover all shifts adequately. It has also been recognised that the introduction of the degree pathway has affected many of the newer officers that have taken this path, which requires the completion of university work, alongside working shifts, which I and fellow officers are struggling with (Police Care UK, n.d.).
One of the ways I have found helpful to combat stress (Mind, 2019) is still the same as it was when I first started police training which is attending the gym. I have now been a member of a gym for 3 years and still try to attend 6 times a week but do struggle due to the job demands and university assignment deadlines. I also found computer gaming a good way to ‘switch off’ from the demands of the job and university and have some time to myself as working as a police officer can make it very hard to decompress.
Furthermore, since starting the university work, I had not shared my struggles with meeting the demands of the university work. I did at one point, even contemplate quitting the job or needing to take sickness absence due to the level of stress I was experiencing. I have since started to talk to my family and colleagues, and they have willingly supported me as most of them have also undertaken university-level studies. My family set out work plans for me to follow, and then once the plan points were met, I would reward myself with making time to game or go to the gym. My work colleagues have helped me with keeping my workload down where possible, to enable me to focus on the university work more which was such a significant support and has, without a doubt, helped me with my own mental wellbeing (Police1, n.d.).
From researching the effects of organisational culture, I will always aim to stay true to the oath that I have taken and carry out my policing duties to a high standard and not conform to negative policing cultures, which have been mentioned. I try to act morally while guarding against developing bad habits. Using the coping strategies I've described; I have discovered that I have been able to effectively regulate my stress levels and maintain my resilience. I will always aim to be the best version of myself and continue to work on maintaining my mental wellbeing and resilience levels as I would not want it impacting on my role as a police officer or as an individual. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk147096068]In this essay I will be writing about a call I attended, which was a domestic-related call between partners. During attendance at the address, the partner disclosed numerous offences to me and when trying to arrest the male, he became actively aggressive. 
I will be highlighting the decisions I made against the National Decision Model (NDM) and explain the reasoning for the decisions I made. 
The 999 call was from a young girl who had disclosed to the dispatcher that her father was slamming her mother’s head into the bathroom tiles, with the phone call then ending abruptly with no one being able to contact her back. 

When officers attended the call, a male was seen leaving the house as officers were walking towards the house, because we, at the time, didn’t have any information on the male’s appearance, we detained the male who was of Turkish descent. 
When I had the male detained both my colleagues and I had activated our body worn cameras which is force policy for when attending any domestic related callouts (Body-Worn Video, 2022). When we had the male detained, he became abusive to officers using his first language of Turkish. The other officers attending the call, had gone inside the address and spoke to the individuals who were present. The officers then came out of the address and explained to me that the female refused to disclose any offences or information regarding what had happened and the reason for the call. I asked the officer to swap with me and let me chat with the female inside the address. I had relayed to her the context of the call and explained the seriousness of the call, the female then changed her mind and disclosed to me a number of offences, which ranged from coercive control to assault, criminal damage, and non-fatal strangulation. 

I then returned outside with my fellow officers and advised them of the content of the allegations. Whilst arresting the suspect he started speaking Turkish again and I immediately thought that there could be a language barrier (www.ojp.gov, n.d.). 
My priority changed quickly as he became very physically aggressive towards me and my colleagues. At first, I tried using tactical communication to reason with the male and tried to calm the situation down, but when I could see my tactical communication not having the desired effect, my colleagues and I had to use minimal force, as per police recommendation, on the suspect in the attempt to successfully handcuff him (Kent Police, 2012). I managed to handcuff his one hand, but then the suspect started lashing out, connecting with my face which knocked me down to the floor, because of how aggressive the suspect was, my colleague had pulled out his South Wales police issued taser and ‘red dotted’ the suspect which instantly had the desired effect and made him compliant, with him giving me his other hand to secure the other handcuff in place. The suspect was put in the back of the police van where he began spitting and was threatening officers of further violence when they arrived back to the police station (GOV.UK, n.d.).
Throughout the call attendance, I continuously evaluated and re-evaluated the situation in accordance with the NDM (College of Policing, 2014). The NDM serves as a versatile tool for making decisions in policing, ensuring a dynamic and comprehensive exploration of all available options, information and actions and the application of the most favourable course of action based on the information at hand. This model is applicable to both spontaneous events, like the one I have described, and planned operations within law enforcement. The NDM has five distinct steps that works alongside the code of ethics, these standards serve as a reference point guiding the officers conduct and decision making. They guide the officers to the right course of action by responsibility, encouragement, judgment, and morality. (College of policing. 2023)
I will attempt to explain how I used the 5 steps contained within the NDM, in this particular situation. The first is to ‘gather information and intelligence’, this was used when the call handler had advised me and my colleagues the circumstances of the call and what potential offences there were if any on route. This would let me start thinking about what powers I could utilise at the callout and what my arrest powers could be. When the circumstances of the call was being shared by the call handler, I asked about any warning markers there may have been present for the individuals alleged to have been involved in the incident. This allows for pertinent information gathering about risks for officers or if they are at risk from each other, such as domestic violence perpetrators or if they are domestic violence victims (College of Policing, 2022). This would then help me and my colleagues prepare for any decisions that would need to be made in the immediacy of the call. On this occasion, none of the parties were known to the police, which makes it particularly more difficult as we did not know what he was likely to behave like prior to our attendance (Avon and Somerset Police, 2021).
The second step is ‘assess threat, risk and develop a working strategy’. This was needed when the suspect started becoming verbally abusive to myself in Turkish, he was louder and more threatening, at this point the threat of him was classed as ‘medium’ as it was just verbal abuse, but the risk increased when he became physically abusive towards me. I intuitively re-assessed the threat of the suspect and developed a strategy of using minimal force to detain the suspect by putting handcuffs on him, to minimise the impact of ongoing physical violence against my colleagues and I, by attempting to gain proper control of the suspect. As police officers we have to always carry or wear our personal protective equipment (PPE) whilst on duty. The PPE includes police issued stab vests, batons and parva spray (Uniform & Equipment Policy, Version 4 Policy Principles and Rationale, n.d.).
Due to the seriousness of the suspects behaviour, my colleague who is a specially trained taser officer took over the lead and used the taser to subdue the suspect. My overall strategy was for the victim to be safe from her suspected abuser, so I knew that he had to be taken away from the incident and arrested.
The third step in the NDM, is to ‘consider power and policies’. This played a huge part in this incident as there were a number of powers and policies that could have been utilised. My initial thought of the incident was potentially section 17 Police and Criminal Evidence Act (PACE) which provides the Police with the power to enter premises for the purposes of “saving life or limb or preventing serious damage to property” (Briefing paper on the need for a new power of access in defined circumstances analysis of current powers of entry, n.d.). If the suspect was still in the address and refusing to leave, because of the nature of the call, I could have forced entry into the premises, as I had serious concerns for the female’s safety, with the potential for her continuing to be assaulted, resulting in her death. Another South Wales police policy expects their police officers to take positive action when attending any domestic call whether it be a verbal argument or a more serious physical assault. Both parties must be separated in a bid for them to calm down and to prevent the situation escalating any further. Due to the seriousness of this incident and the disclosures made to myself I knew it was right and fitting to arrest the suspect, after their initial separation by my fellow officers and I. 
When considering my powers with arresting the suspect, I have a legal power of arrest, that being section 24 of the police and PACE, which states the following criteria must be met:
1. That a person’s involvement or suspected involvement or attempted involvement in the commission of a criminal offence.
1. Reasonable grounds for believing that the person’s arrest is necessary.
                                                                                               (legislation.gov.uk, 1984)
With the disclosures that were made to me, it was immediately clear that the suspect met both criteria and therefore, there was a necessity to arrest the suspect. This also contributed to a prompt and effective investigation being started and helping to protect a vulnerable person. 

The 4th step is ‘identifying options and contingencies’. This incident required me to ensure I had a backup plan, if the first one was to fail. This mode of thinking is common-place amongst police officers, where police officers are called to such a variety of risk-filled incidents, which can switch from a calm situation, to a volatile one quickly. I was aware when dealing with this callout, because of the suspect’s violence level, resulting in him assaulting me, that if required, I could have pressed my red emergency button to alert other officers that I needed urgent assistance (Instant Protect, n.d.). However, because I identified my colleague as having a taser I knew that he would draw it in these circumstances but if he couldn’t draw it or if it failed, my contingency plan would have been to use some of the equipment from my PPE contents to subdue the suspect before he could assault me or my colleagues further.

The final step is ‘take action and review what happened’ which is what I did after every action that was taken and decision made during this callout. Once a new action was required or a new idea had come into my head, I went straight back through the NDM and cycled through it to make sure that I could justify my actions, and ultimately make sure that every decision I made would keep my colleagues and I safe as well as the suspect and the victim. We apprehended the suspect without injury to me, my colleagues or him and we kept the victim safe from any more abuse. 

Conclusion
To conclude, reflecting on this particular incident has highlighted that using and systematically working through the steps of the NDM, helped me make proportionate decisions which ensured I dealt with the incident efficiently and effectively. During this call out one of my main thoughts and overall aim throughout was to protect the victim and get her the help and support that she needed and was available. 
By taking the suspect away from the situation and arresting him, and using my developing communication skills, allowed her to open and honest about the abuse she had been experiencing. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk147101182]In this assignment, I will review ideas relating to team dynamics and concepts related to team cohesiveness, looking at why some teams work well, and others do not. I will review theories of how to encourage team cohesion. Additionally, I will highlight ways to improve both team and individual performance as well as identify some of the factors that lead to interpersonal conflict. I will also be looking into how officers can form close relationships on shift and explain the recognised theories for this. Bearing this is mind, complications which could lead to a professional standards review of the shift or the relationship, will be considered. 
Team Dynamics is considered as the relationships between members of the team and the dynamics shared, how they interact with each other; if they communicate as a team, if they cooperate well as a team (OSBORNE, B. 2020). These are key points which could effectively make or break a team, I will look at some models and theories which looks at building on improving teams.
The first model is called the Goals, Roles, Processes, and Interpersonal /interactions (GRPI) this model was created by Richard Beckhard in 1972 . The GRPI model was originally devised in 1972 and is still used to this day (www.proquest.com, n.d.). This model is widely adapted in a range of teamwork categories such as emergency services, businesses, and sports. This model explores 4 components of effective teamwork, which are as follows: 
Goals: they can be seen as healthy; this is where an individual or team is set a goal and have to aim towards it. An example of this could be setting a target on stop and search or vehicle seizures, not only does this contribute to a goal, but it could increase team proactiveness which would help the team dynamics. When setting goals, it is imperative that the individual or complete team know what the goal is and not just a few of the team, or there could be failings within the team, as without clear and communicated goals, there will be a lack of focus and direction (www.mindtools.com, n.d.). 
Roles: assigning duties at the beginning of a shift is crucial, if the team is having trouble understanding their assigned role, causing individuals to double-check with their colleagues, to see how they view their role and what they are responsible for, making it clear who is responsible for what will often solve the issue. For instance, the role of a sergeant is to delegate calls to officers. Another role, often seen in policing today is that of acting Sergeant. This role transpires when a Sergeant is away from work, and a police constable is requested appropriately to step up in a sergeant’s capacity. These are just some of the roles that have a significant responsibility to the team’s delegation and overall functioning. If these roles are not carried out with care and consideration of the theories of teamwork, then the way in which a team functions can be severely and negatively impacted, which can result in public dissatisfaction. 
Process: Team members may be improvising as they go if there hasn’t been a clearly communicated plan and process to follow. Without a defined process in place, sometimes good-intentioned people might end up at odds. Once more, if people are unaware of the methods and practice, your GRPI method has a crucial flaw, (Lucas, 2022). An example of this could be when officers are carrying out a raid on a house where a well thought out plan has been devised, but the understanding of your specific role is lacking, this could lead to either yourself or your colleagues getting hurt and could mean the difference between a successful operation or not, which may negate the months of intelligence work that the case has required, not to mention the poor chances of there being a successful prosecution with evidence preservation. 
Interactions/interpersonal relations: This step could be considered the most important one and where teams end up failing due to team dynamics. An example of this is where there is a team member that was considered lazy, or a bully or having a trait of not listening to instructions. This could lead to the majority of the team feeling demoralised, negatively impacted or at risk and therefore create a dysfunctional team dynamic and result in a high turnover. Every effective team requires good working relationships, with clear roles and workable dynamics, which compliments each individual and enables them to work together towards the agreed goal.
Conclusion
This model, I believe, is a good model that could help identify considerations required that influence team dynamics as it looks into certain aspects of team cohesion and how the team could operate more effectively. Using this model, will also help identify any problems within the team and as a team be able to find better alternatives to the problems as Richard Beckhand suggested.
By giving team members goals, clear roles and plans and being proactive and productive, would help the team to be a high performing team.  As suggested by Boogaard (2022), the model works, it involves the whole team to analyse the dysfunction, and not make assumptions, the attention is drawn away from the individual and relationships helping to reduce tension and increase team cohesion. 

The next model I will analyse is ‘The Tuckman Team Model’ (West Chester University, 2022) otherwise known as the Forming, Storming, Norming and Performing (F,S,N,P) model. This model was created by a psychologist Bruce Tuckman (1965) and is one of the most famous models used to date. Tuckman’s theory described how a collective team would come together and how they would tackle tasks together. Tuckman later released a 5th title called ‘adjourning’ this would act as the end of the road for teams such as completing the tasks as a team (Mind Tools, 2022).
Forming; this part of the model is concerned with the forming of new teams which have come together not knowing what each other’s strengths or weaknesses are and wondering how they will fit together and what roles would best suit each individual, they will also be looking for the best team leader to direct and lead them, ensuring good team dynamics.
Storming: At this point in the team, they would start suggesting ideas on how to tackle some of the tasks. During this process, a lot of conflicting ideas could come out from different members which could end up impacting negatively on the team. In turn what this means is that the relationships that have been or are being formed within the team could be broken and could ultimately disband. The team could be stuck in this phase, unless they all come to a consensus as a team. There needs to be caution that the team does not spend too long on agreeing an idea as this would impact the team, actually completing the task. This is where the leader of the team, such as a Sergeant or supervisor will need to decide on the best ideas and assist with the team moving on with their plan. 
Norming: This stage is where the team would have moved onwards from the ‘storming’ stage and now the team should start trusting each other and start listening and agreeing to answers, the team leader can start stepping back and let the team contribute amongst themselves. The risks associated with this stage, is that the team could become relaxed and start losing their focus and drive, which helped them get to this stage. This can again, allow poor practices and complacency towards achieving the desired outcomes well. 
Performing: This stage is the final stage of the team performance which now should be flowing as one, with all team members coming together with structured ideas and all wanting to achieve the same goals and tasks effectively. All in all, the team are considered to be working together well and getting tasks completed without failure.
Adjourning: This stage, which was formulated much later, is where the task or goals have been completed and have come to a close, with team members going their separate ways but potentially may come together to look at reflecting on their journey and how far they have come from when they first started which could be quite emotional for some (Boogaard, 2022). 
When considering Interpersonal conflict and how this can affect teams, the term is is considered as any type of conflict between two or more people, this is a natural reaction of human interaction (Raypole, 2020). 
There are different types of conflicts acknowledged:
Pseudo conflict – when a misunderstanding of two people leads to a difference of opinion.
Fact conflict- When two or more people disagree over information or the truth of something.
Meta conflict- This happens when the person has an issue about their conflicts for example, a comment such as “Don’t talk back to me” the issue here is how the conflict is being addressed, not what the conflict is about, (introtocommopensource.ridgewater.edu, n.d.). 
Having conflicts within a team setting is not ideal and should be dealt with quickly and effectively if not by the two persons having the conflict or by their line manager who should be skilled enough and confident enough to deal with it at source.
Being in the police force relies on effective teamwork and officers must have the core values of being a team member which would positively help the team dynamics, ensuring that professional standards are upheld in the police. The importance of good team interactions should not be underestimated. Interpersonal connections within teams and forming relationships with other officers, which do not break any rules or polices, are an inevitable part of such a close-working team, as we ultimately, depend on one another for safety and successful execution of our duties, by ways of mentoring and so on within the force. However, if more intimate relationships are formed, this would break police standards as this could alter team dynamics and potentially negatively impact the thought processes and actions of the involved members of the team, when their partner faces a volatile situation for instance. This type of relationship could mean that they become under investigation from PSD. 
An example of this is where a chief inspector was caught having sexual relations with a sergeant and would coordinate their work diaries to meet up and have sex in lay-bys whilst on patrol, the chief inspector left the force, and the Sargent was fired for it (Davis and Selby, 2020).
When joining the force students were given talks by PSD and were told the standards that they must adhere to such as:
1. Honesty and integrity Authority, respect, and courtesy
1. Equality and diversity
1. Use of force
1. Orders and instructions
1. Duties and responsibilities 
1. Confidentiality 
1. Fitness for work
1. Conduct
1. Challenging and reporting improper conduct 
                                                                        (Local Government Association, 2008)
In conclusion it should be noted that strong team relationships and cohesion are crucial in police forces. To establish trust and a productive team, communication skills and relationship-building are essential. It has been demonstrated that cohesive teams perform better than disjointed ones, especially in the role of a police officer. The value of being able to trust your team and that they have ‘your back’ when attending callouts together should not be underestimated. Conflicts that exist in teams could have a significant and negative impact on the way in which officers carry out their duty.
Word count 1859














Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk147103318]In this essay I will explain how information and intelligence can be used successfully in road policing and how it can disrupt criminal activities such as human trafficking, child sexual exploitation and organised crime. I will also be explaining how the ANPR system may be used as an important tool to stop criminal activity.
Roads are used by criminals every day of the week, everything from small traffic violations to national crime and in some extreme circumstance’s global crime. To fight this type of crime, police forces are employing enforcement and intelligence which detour road crime and help police forces get a better understanding of how vast road crime is and the seriousness of it. The Driver and Vehicle Standards Agency (DVSA) may request the assistance of the police for road checks, and they may participate in year-round and seasonal campaigns which disrupt any type of roads crime (College of Policing, 2013). 
Road police works to detect and prevent other unlawful or dangerous behaviour on the road in addition to enforcing traffic regulations. Police are primarily in charge of policing the roads, although local governments, road safety partnerships, community volunteers and the general public also contribute (Synthesis title: Category: Compliance and Law Road Safety Management and Partnerships, n.d.)
[bookmark: _Hlk146884766]In a poll that was taken by ‌Brake (2019), showed that 83% of people believe that if there were more police cars on the road it would help stop or discourage drivers on the road from breaking road traffic laws. In addition, it showed that 79% of people think that the amount of police cars on roads have decreased dramatically throughout 5 years. And finally, 73% would like to see more police cars on roads patrolling and discouraging crime no matter how little or big. 
With this in mind the National Police Chief’s Council (NPCC) plays a significant role within the roads policing, and as such, they help bring together UK police forces to coordinate road operations. NPCC have provided a road policing strategy with a number of very important points, such as, safe roads, free from harm, secure roads free from the threat of serious crime and terrorism, efficient roads that promote public confidence and satisfaction NPCC (2022). 
Safe roads, defined in the strategy as Cleary identifying high harm routes in which drug dealers, human trafficking or organised crime gangs could take to avoid detection from roads policing officers mean that police forces look to counteract, with the help of systems such as Automatic Number Plate Recognition (ANPR). Such systems help detect and disturb criminals using these harm routes (NPCC 2018). It is acknowledged that the police are ever-advancing in their use of technology, but it is accepted that the world of criminals is also ever-advancing too (College of Policing, n.d.). 
Secure roads free from the threat of serious crime and terrorism, means how the police are working together and sharing information with partners and agencies which effectively promotes joint enforcement to make sure that the roads are secure and free from serious organised crime and terrorism. This is helped by the use of ANPR which can detect and deter criminals who on are on the road.
Efficient road is explained as working collaboratively to support safe and effective public transport systems that increase public satisfaction and confidence. Over the past five years, the force has used an inventive and adaptable strategy, as well as efficient communications, to help implement harm reduction options that are practical, affordable, and legitimate (Policing the Roads in Partnership A 5 year Strategy 2015 -2020, n.d.). 
This plan is set out across the UK but with only some of the forces following the national roads policing strategy. Local authorities are not normally involved with police road operations which could impact the roads policing without the aid of 3rd party information or resources which could be vital to stopping organised road crime, as by incorporating local authorities to help, they could set up days to close off roads, or speak to communities with information on potential crime on the roads therefore, giving police forces intelligence and information as road policing officers only make up 4% of the force (Brake, 2019). 
With the strategy being put in place there must be a form of structure within it to help aid UK police forces communicate with other main parties that aim to reduce criminality, this is where The National Roads Policing Intelligence Forum (NRPIF) helps facilitate a joint working practice between the UK police forces and key agencies. This specialist programme looks at 5 key work steps which contribute to the policing 2025 vision. The roads policing step looks at how UK forces focus on intelligence sharing, joint planning and coordination between the involved agencies ensuring safety and efficiency towards the road network, this will help towards tackling criminals using the road to carry out their criminal activities (NPCC, 2018). The roads policing unit need information and intelligence to help them in their day-to-day job in reducing road crime. As they are on the front line and having certain information could be vital, for instance in the Essex police force, they have an operation called OP RAPTOR (Performance and Resources Scrutiny Programme 2021 Report to: the Office of the Police, Fire and Crime Commissioner for Essex Title of Report: OPC Update Paper Classification of Paper: Official Agenda Number: 8.0, n.d.), which is aimed to help clamp down on county lines drug supply from intelligence gathered from the public, this information would also be passed on to the neighbouring forces and agencies, such as the UK border force to ensure that they are aware of the potential road crime happening in their areas. There are many teams that disseminate this information after sifting through it to make sure it goes to the correct section, such as roads policing. A DCI from Essex police stated, “We look to develop intelligence, to see if it fits into any of our mapped organised crime groups and look to create enforcement opportunities against those high-end criminals” (Essex Police, 2023).

The ANPR system works by reading the vehicles number plate, it asks the system if there is any information on the vehicle such as to whether the vehicle is stolen, has valid insurance, MOT and road tax and what licence the car holder has. It is also used for intelligence collection, to track members within in an organised crime gang (OCG). UK police forces have used ANPR for a number of years and now they are widely used on busy roads, tunnels, motorways and country roads. 
[bookmark: _Hlk147072304]Police forces have adapted to using ANPR on a daily basis to help reduce and tackle crime and denying criminals use of the roads (Police UK n.d.). ANPR cameras can be static cameras which cannot be moved but before they are placed in certain areas, police forces must adhere to national guidelines which state that a assessment is carried out dictating a clear need for why ANPR cameras should be placed in these areas. ANPR cameras are not disclosed to the public for many reasons, one mainly being because if OCG’s know of these locations then they will take different routes to what they usually take to carry on with their criminal activities therefore, devaluing the use of ANPR cameras (Police UK n.d.). 

Northamptonshire police force had an operation called ‘OP JAGUAR’ (West, 2022).This operation entailed using ANPR cameras to help them intercept drivers and vehicles suspected in committing crime such as drugs, serious violence, money laundering and members of organised crime. Just in that operation of 3 days they managed to stop 143 vehicles with suspected links to crime. 44 of the vehicles were seized for not having valid insurance and a total of 17 vehicles were searched at the roadside. 17 arrests were made ranging from drug offences, criminal damage, theft and many more. The main result of this operation was that 2 males were arrested for possession of a substantial amount of class A drugs. 
As technology advances, police officers now have an ANPR app on their phone, which will highlight any vehicles which have ‘critical markers’ on them or have been placed on the ‘hot list’. The term ‘critical markers’ means that officers can place intelligence on that vehicle, for instance, for drug trafficking which would signal on an ANPR camera stating that this vehicle has gone to a place for a potential drug deal. The term ‘hot list’ means that if officers are on route to a call and a suspect left in a vehicle and the Vehicle Registration Marker (VRM) was known this can be placed on the ‘hot list’ which would then activate every ANPR camera it passes and will alert officers to the location of the said vehicle with the exact time it passed that ANPR camera. With regards to the 2 main uses of road crime which are to aid ‘human trafficking’ and ‘county line’ activities, ANPR is known to be an important tool in the fight against these crimes. Human trafficking is defined as a global crime in which people of all genders, ages and background are exploited for profit, where they get taken to different countries and made to work as slaves (Teixeira, D, 2013). County lines is described as illegal drugs being transported from one area to another across different police forces by using vulnerable persons (National Crime Agency 2018). The use of ANPR is very important, as there could be vehicles in use by human traffickers that have been placed on the’ hot list’ which would be activating the ANPR camera, not giving time for the suspects to think or there could be intelligence on these vehicles that go to different areas at all sorts of times, which enables police road officers to intercept the vehicles going to their next stop.

In conclusion, I believe that road policing Is crucial and is vital for disrupting crime, but this type of policing would only be successful if the strategic plan that was created and disseminated amongst UK police forces were to be put in to place and the neighbouring sectors and agencies work in collaboration where they would help by exchanging information and intelligence. The use of the ANPR system has proven it’s worth, where it has played a significant role to tackle crime like county lines, OCGs and human trafficking by reducing it substantially due to the cohesion of different forces coming together, with the information the cameras accumulate. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
At this time in my career, I believe that my knowledge of the job is just above medium. I believe that being a special constable for 2 years has definitely helped me being comfortable at callouts and knowing what to do, but this is because of the number of callouts I have dealt with over my career ranging from domestics to ASB. 

Working on case files is quite a weakness of mine.

 

I struggle to update victims of their crime. But with this now coming into law – I need to increase my confidence speaking to victims. I have had little experience in this area.







Communication: I believe I have good communication skills, usually taking the lead on many callouts, I think it’s because of the knowledge I have gained as a special constable and the time spent on placement. 

Knowledge of the local area for public safety and security, the local community will be looking to the police for reassurance.
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	 High 
 8-10 
	

Attending more different callouts will enhance my knowledge. It will make me a better police officer as it will help me to accrue skills on how to deal with certain aspects of the call and also will introduce me to further legislation I could use in that specific call.
At the time of writing this I have just finished my hub attachment which has introduced me to a variety of files and examples which I will now use now as I go forward. It is an area I have improved on but need to gain further experience still going forward. 

I will now make it a priority to contact victims. I will look to keep reminders on my phone and a checklist to make sure I am giving victims the best service possible.

Utilising communication on day to day callouts.







I have been transferred to a new police station, I need to find out about the locality and meet the community. I need to build up an understanding of the local crime issues. 
.


	SKILLS 
 
 
At the time of writing, I would say my skills are adequate and reasonably high. I am forever adapting within the job with one of my strongest skills being mobile phone downloading, as I am trained in kiosk responder which is to download text messages or voicemails off phones and being the only one on my team with this skill, I would consider I am a true asset to the team.

My weakest skill is time management. I have always lacked this skill in life and have either been late somewhere or completing a task. In this job, time management is very key to being a good officer as an officer when going to calls you must think of the ‘golden hour’ this is where officers must get all the investigation enquiries completed upon arrival of calls such as CCTV and house to house enquiries. 

A further skill I will be obtaining is my taser course this is a piece of equipment in which I will require a lot of skill and knowledge on how to use, when to use and the legislation, before I attend the course.


Communication on the radio is a skill, I believe that I have good voice procedure but need to increase skill level with how I communicate over the radio.

Empathy: on some very sad callouts I have had to show high levels of empathy in the two years as a special constable and in placements, I have had to provide emotional support, Empathy is a very important skill, it allows the officer to assess the situation and build relationships, which is crucial to building trust. 

Listening, is a very important skill, it helps to engage with the public and other law enforcement officers.

First aid and CPR, first aid trained as first responder.
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Carrying on with any additional updates or training offered. Utilise the skill I have regularly. 










Need to continue work on time management, seek help and support with ideas and tips to enhance this area. 










I intend on reading about this device, prior to undertaking the course, scheduled for October. 





To attend a radio course and ask for support in this area, particularly when I recognise, I could have done better. 

Empathy skills continued to be accrued during practice. 








Need to focus on my listening skills, by using reflection on and in practice. 


Attend yearly refresher course.

	
EXPERIENCE 
 
 
I will now explain how from being in a year and half my experience has developed by going to a number of callouts and again by being a special constable this has increased my experience a lot more than newer officers joining the police force.  

I would say that my experience with sexual crime callouts need to be increased and attend more of that type of callout which would only broaden my experience of those types of callouts. 
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Again, by going to a number and range of different callouts my experience will increase.





To counteract this, I will be looking on how I get on the SOFR course which would help me with gaining experience of how to deal instead of trying to get out of dealing with them calls due to my knowledge being very minimal.
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