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[bookmark: _Toc108351994]Induction Day notes 
You can use these pages to gather information that will be useful for your assignment. 
[bookmark: _Toc108351995]What is a project?
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MODULE CODE:		BMPF7315 and BMPF7315D
[bookmark: _Toc517359331][bookmark: _Toc108352009]TITLE:			Managing Work-based Projects
LEVEL:  			7
CREDITS:		30


AIM(S)
To enable the student to evaluate project management methodologies in a work-based context.  
To enable the student to select and implement project management tools for a specific work-based context.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
critically evaluate tools and techniques for effective project management in the workplace, for different project contexts;
assess the suitability of a range of project management methodologies for a particular business context;
design and plan the implementation of a project management process for the workplace.  

INDICATIVE CONTENT
Key principles of project management.  
Methodologies including conventional, Agile, and Six Sigma: components, processes, and techniques.  
Project scope-setting and scope management.  
Project governance: roles and team management.  
Measures for project planning, recognising different tools and techniques available for planning and managing projects.  
Risk identification, analysis and management.
Quality management in a project environment.
Project financial and resource planning and monitoring.  
Improving project communication.
Project monitoring and reporting.   
Change control, and the management of project issues.
Project closure, project review, and evaluation and legacy issues.



LEARNING AND TEACHING STRATEGY

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	20%

	Independent learning
	60
	20%

	Placement learning
	180
	60%

	TOTAL
	300
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical

	Mode of assessment
	Volume
	Weighting

	Written assignment
	3750 words
	50%



Assessment Component 2
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical

	Mode of assessment
	Volume
	Weighting

	Written assignment
Presentation
	1875 words
10 minutes (plus Q&A)
	50%



Assessment Summary

	Activity type
	Percentage

	Written exam
	0%

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%



READING LIST

	Module Code
	BMPF7315 and BMPF7315D

	Module Title
	Managing Work-based Projects

	Classification
	Reading List entry
	Electronic*

	Essential
	Project Management Institute (2017) A guide to the Project Management Body of Knowledge: (PMBOK guide).  (6th ed) Newtown Square, PA: Project Management Institute.
	☒

	Essential
	Watson, M.  (2002) Managing smaller projects: A practical guide.  (2nd ed) Hook: Project Manager Today.
	☐

	Essential
	Webster, G.  (2017) Managing projects at work.  New York: Routledge.
	☐

	Further
	Bentley, C.  (2010) PRINCE2 a practical handbook.  (3rd ed) Amsterdam: Elsevier/Butterworth-Heinemann.
	☒

	Further
	Chin, G., and Books24x7, Inc.  (2004) Agile project management how to succeed in the face of changing project requirements.  New York: AMACOM.
	☒

	Further
	Keller, P.  (2011) Six sigma demystified.  (2nd ed) Maidenhead: McGraw-Hill Professional.
	☒

	Further
	Reiss, G.  (2007) Project management demystified.  (3rd ed) London: Taylor and Francis.
	☒

	Further
	Journals
International Journal of Project Management
Journal of Project, Program, and Portfolio Management
Organisational Project Management
	☐

	Further
	Websites
https://apmg-international.com/
https://www.apm.org.uk/
https://www.pmi.org/
https://www.pmtoday.co.uk/
https://www.projectsmart.co.uk/
	☐






[bookmark: _Toc108352010]Learning materials

All learning material can be found on Moodle: Course: Managing Work-based Projects (BMPF7315D) (uwtsd.ac.uk) 
(Your ‘Username’ is your student number)
 
All content covered on the induction day can also be found on Moodle.
 
Please make use of the forums available for you and your peers to discuss any concerns, best practice and share general advice.
 
[bookmark: _Toc108352011]Next steps
· You should receive your username (Student number) via registry. 
· You will need to logon to Moodle to ensure you can access the learning materials
· Should you have any issues, please contact: Ann Beaumont: PPF@uwtsd.ac.uk  
· You will need to keep in regular contact with your tutor
· You will need to ensure you adhere to your targets set out by your tutor
· You must adhere to the set deadline - or extenuating circumstances must be presented to the University Board for approval. 
 
Good luck with your studies.


[bookmark: _Toc108352012]The Assignment
 
Assessment criteria
You can access the assessment criteria on Moodle. (Course: Managing Work-based Projects (BMPF7315D) (uwtsd.ac.uk)) 

Assessment Component 1: 
"Discuss and critically evaluate project management process and assess the suitability in the context of the workplace."

Consider different methodologies and identifying most suitable for your organisation and the project you are undertaking.


	☐	Written exam
	☒	Coursework
	☐	Practical

	Mode of assessment
	Volume
	Weighting

	Written assignment
	3750 words
	50%



Assessment Component 2: 
"Discuss how you would plan and design a project management process for the workplace"

Based on the methodology described in assignment 1 for your work-based project, describe its effectiveness.  This will also be the basis of your 10 minute presentation.

	☐	Written exam
	☐	Coursework
	☒	Practical

	Mode of assessment
	Volume
	Weighting

	Written assignment
Presentation
	1875 words
10 minutes (plus Q&A)
	50%




Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%





BMPF7315 and BMOF7315D Assessment Guidance Notes. 
Make sure to begin your work with a clear and concise introduction. 
· What is the project management process (or what are some project management processes)? 
· What are some stages that are included in a project management process? 
· Do all project management processes look the same? 
· Which processes will you be discussing in your essay?
· Would all or any be appropriate in your workplace? If so why? 
· Your introduction should also introduce the reader to your workplace, providing information relevant to your choice of project management processes and methodologies while keeping your business name anonymous (e.g. “My own workplace is a small non-profit organisation employing nine members of staff and providing services in educational support for at-risk youth.” or “I work in a large construction organisation employing more than 1,000 people working simultaneously across 20-25 work sites at any given time.”). 
Your discussion should take the form of a written consideration of these project management processes, and explore both advantages and disadvantages of processes as discussed in class sessions and in your module texts. Be clear and comprehensive in presenting both sides of the argument, as though you were engaging in a debate. Don’t forget to back up your arguments on both the positive and negative side with consistent reference to suitable theorists or industry experts (e.g. “Smith (2017) points out that this is a clear limitation of Project Management Process X.” or “While many project management processes fail to include Step Q, Smith (2017) suggests that it’s advantages are X, Y and Z.”) 
Once you have laid out your discussion, your recommendations should be made based upon the bulk of evidence you have provided in your essay and grounded firmly in the practical realities of your workplace. 
Your recommendations should make reference back to the advantages and disadvantages in your discussion, citing the particular relevance in your own industry or your specific workplace (e.g. “This advantage, as outlined above, would be particularly important in my workplace because…” or “While this might be considered a good thing in some circumstances, I cannot recommend its use in my own workplace, as…”). 
Again, wherever possible recommendations should be supported by reference to suitable theorists or industry experts (e.g. “As Smith (2017) argues, this aspect of Project Management Process X makes it unsuitable for use in Situation Y, or in workplaces such as mine.”). 
Finally, don’t forget to include a conclusion summarising key arguments from your discussion and outlining the overall recommendations you are making for suitable project management methodologies in your own workplace. It should be clear to the reader what your overall point is. 
Your submission can be written in either the first or third person depending upon your preference. Take care to use appropriate Harvard Referencing throughout your written submission and include a list of citations. Your work should be neatly presented, including your name, student ID number, and the module code either as a title page or page header. Please use at least 1.5 spacing and a font no smaller than size 11. 

[bookmark: _Toc108352013]Assignment – Structure (Reminder) 
 
· Ensure that you consider all the learning outcomes stated above and in the module descriptor. 
· Ensure that you structure your assignment well 

[bookmark: _Toc108352014]Structure
· Introduction (Tell them what you’re going to tell them)
· Open the doors to your discussion
· Explain the implications of the question
· Define any key terms
· Outline how you propose to answer the question ie identify the key headings or topics within your discussion
· Keep it general
 
· Main body (Tell them) 
· Make your points in order
· Link them to form an argument
· Illustrate your ideas through using quotations/back up your points with academic sources
· Keep referring back to the question at key points
· Conclusion (Tell them what you’ve told them)
· Sum up what your discussion has proved
· Don’t be afraid to admit that some issues cannot be solved
· Make your (evidence-based) opinion clear

[bookmark: _Toc108352015]Writing the assignment
· Unpack the question and identify lines of enquiry
· Collect evidence from texts
· Select and order material
· Consult criticism
· First draft
· Final version

[bookmark: _Toc108352016]Bibliography
· Ensure that you collate your references and bibliography from the start (Please refer to the module handbook guidance notes for further assistance. 
 
[bookmark: _Toc108352017]Appendices
· You are welcome to include appendices, however only be where necessary for items such as tables and diagrams to support/illustrate the main body of the text. You will not be awarded any marks for work included in the appendices, and please do not use the appendices as an alternative location for work that should appear in the main text. It is not recommended that you include published secondary information such as annual reports and company literature, etc. within the appendices. 
[bookmark: _Toc108352018]Presentation
Structure
Your assignment must be well structured. Please see 'Assessment' section for further guidance.
 
Word count policy
Learners must adhere to the word count specified for the assignment within a margin of -/+10% of the total word count. 
 
Font
Please use the Arial font. Text must be no smaller than font 11. 
 
Spacing
A minimum of 1.5 spacing must be used. 

[bookmark: _Toc108352019]Assessment Deadline Dates
The University of Wales Trinity Saint David has strict deadline dates that must be adhered to.  Please check with your tutor what your deadline is. 
 
The University’s procedures for determining compensatory measures for students with a long-term impairment and the University’s procedures for handling claims where extenuating circumstances have adversely affected a student’s performance is available on the University's website at:
http://www.trinitysaintdavid.ac.uk/en/qualityassuranceunit/
 
[bookmark: _Toc108352020]Confidentiality 
Where candidates are using information that deals with sensitive material or issues, please anonymise so that the information cannot be attributable to the persons or organisations involved.  
 


[bookmark: _Toc108352021]Plagiarism 
Plagiarism is treated very seriously. 
 
Definition: -
"uses words, ideas or work products, attributable to an identifiable person or source, without attributing the work to the source from which it was obtained, in a situation in which there was a legitimate expectation of original authorship, in order to obtain benefit, credit or gain". Fishman, 2010
 
Fishman, T. (2010) cited in Fearn, H. ‘Is it plagiarism? Well it is rather difficult to say.’ [Online], Available: http://www.timeshighereducation.co.uk/412292.article [29 April 2013]
 
A spectrum of plagiarism
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Here are some examples of plagiarism:
· Copying without showing it is a copy 
· Paying someone to do it for you
· Not showing your sources [words and work] transparently enough 
· Working closely with others and not acknowledging the shared work 
 
 


[bookmark: _Toc108352022] Referencing
Learners must identify and acknowledge ALL sources, methodologies, theories, quotes or applications used.
 
The Harvard referencing style must be used within the main body text as well as within the bibliography. Please see Moodle for further assistance on how to reference the following: -
· Books
· Electronic books
· Journal articles
· Electronic journals
· Websites
· Publications by governments and other organisations
· Newspapers
· Television / radio programmes
· Film / Video / DVD
· Conference papers and presentations
· Email
 
 
[bookmark: _Toc108352023]Submission process
 
Submission must be made through the Turnitin link on the Moodle page.


[bookmark: _Toc108352024]Glossary
Budgeting and cost control (http://www.apm.org.uk/content/budgeting-and-cost-control)
The estimation of costs, the setting of an agreed budget, and management of actual and forecast costs against that budget.
 
Business case (http://www.apm.org.uk/node/97089)
Provides justification for undertaking a project or programme. It evaluates the benefit, cost and risk of alternative options and provides a rationale for the preferred solution.
 
Communication (http://www.apm.org.uk/node/97102)
The means by which information or instructions are exchanged. 
Successful communication occurs when the received meaning is the same as the transmitted meaning.
 
Gantt Chart (http://www.apm.org.uk/content/gantt-chart)
A graphical representation of activity against time. Variations may include information such as ‘actual vs. planned’, resource usage and dependencies.
 
Planning (http://www.apm.org.uk/node/97200)
Determines what is to be delivered, how much it will cost, when it will be delivered, how it will be delivered and who will carry it out.
 
Project (http://www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx)

It’s a temporary group activity designed to produce a unique product, service or result.
A project is temporary in that it has a defined beginning and end in time, and therefore defined scope and resources.
And a project is unique in that it is not a routine operation, but a specific set of operations designed to accomplish a singular goal. So a project team often includes people who don’t usually work together – sometimes from different organizations and across multiple geographies.
The development of software for an improved business process, the construction of a building or bridge, the relief effort after a natural disaster, the expansion of sales into a new geographic market — all are projects.
And all must be expertly managed to deliver the on-time, on-budget results, learning and integration that organizations need.
 
Project Management  (http://www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx)
Project management is the application of knowledge, skills and techniques to execute projects effectively and efficiently. It’s a strategic competency for organizations, enabling them to tie project results to business goals — and thus, better compete in their markets.
Project management processes fall into five groups:
· Initiating
· Planning
· Executing
· Monitoring and Controlling
· Closing
 
Quality (http://www.apm.org.uk/content/quality)
The fitness for purpose or the degree of conformance of the outputs of a process or the process itself.
 
Risk http://www.apm.org.uk/content/risk
The potential of an action or event to impact on the achievement of objectives.
 
 
Reports (http://www.apm.org.uk/content/reports)
1. The presentation of information in an appropriate format (e.g. management report).
2. A written record or summary, a detailed account or statement, or a verbal account. 
 
Resources (http://www.apm.org.uk/content/resources)
All those items required to undertake work including people, finance and materials 
 
Schedule (http://www.apm.org.uk/content/schedule)
A timetable showing the forecast start and finish dates for activities or events within a project, programme or portfolio.
 
Stakeholder (http://www.apm.org.uk/content/stakeholder)
The organisations or people who have an interest or role in the project, programme or portfolio, or are impacted by it


[bookmark: _Toc108352025]Methodologies and theories
 
[bookmark: _Toc108352026]Project management methodologies
· PRINCE2
· Agile
· APM
 
[bookmark: _Toc108352027]Communication
· Joseph Luft and Harry Ingham - Johari's window
· Albert Mehrabian - Mehrabian's communication model
· 7 C’s of communication 
[bookmark: _Toc108352028]Team related theories
· Dr. R. M. Belbin - 9 types
· Bruce Tuckman - Forming, storming, norming and performing
· The Colour Works model (devised by Insights Learning & Development)
· Myers Briggs 
[bookmark: _Toc108352029]Motivation
· Abraham Maslow  - Hierarchy of needs
· McClelland's Human Motivation Theory
· Herzberg's Motivators and Hygiene Factors
· Dr David Sirota - Three-factor theory  
[bookmark: _Toc108352030]Leadership
· John Adair 
· Douglas McGregor - Theory X and Theory Y
· Blake-Mouton Managerial Grid
· Hersey-Blanchard Situational Leadership Theory
[bookmark: _Toc108352031]Change
· Kurt Lewin - Unfreezing, Change, Refreezing
· Beckhard and Harris' Change Equation
· Kotter's 8-Step Change Model
[bookmark: _Toc108352032]Management
· Henri Fayol's 14 Principles of Management
· Mintzberg’s management roles
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