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Introduction
Established in 2020, Glamour Beauty London Limited is a small enterprise from Ladbroke Grove, London specializing in high-class beauty treatments, such as eyelash extensions and brow lamination. Falling under the SIC code 96020 associated with beauty-related services, Glamour Beauty has carved out its special niche in this competitive market by bringing in the aspect of being 'green'. It only partners with premium suppliers such as London Lash Pro to guarantee the sustainability and quality of its products. Increasingly, more clients come for its service because each beauty it offers can be personalized and green. This also reflects a wider consumer trend of sustainability and bespoke in luxury services within the beauty industry. This report intends to devise a sustainable strategic plan to augment the market presence of the company, Glamour Beauty, based on relevant strategic frameworks of Porter's 5 Forces, PESTLE, and SWOT analysis. It intends to deeply analyze competition, discover fresh trends in markets, and identify viable growth opportunities. This can be achieved by Glamour Beauty London through a properly articulated development plan, which meets, deals with, and understands its relative strengths to leverage up-and-coming trends in ensuring longevity and sustainability within the beautification industry.


Mission and Vision Analysis
Glamour Beauty aims to offer eco-friendly beauty treatments, hence making sure that quality and customers' experience are embraced at all costs. In this regard, it reflects the commitments of pursuing sustainability and offering luxurious services in ways that meet the changing expectations of a greener-aware clientele. Its vision is to be recognized as one of the leaders within London's landscape of sustainable beauty services, creating good, long-lasting relationships with both clients and high-end suppliers. This vision statement underpins Glamour Beauty's strategic positioning within the luxury beauty market, enabling the brand to stand out as high-quality and ecologically sensitive, and providing the groundwork for continued success in customer loyalty and business growth.

Porter's 5 Forces Analysis
The five forces by Porter are quite instrumental in assessing the market dynamics that surround Glamour Beauty. Each force gives an insight into the strategic positioning of the company and the challenges that may arise.

Competitive Rivalry
The London beauty market is witnessing highly aggressive competition, with a number of high-class salons operating in the high-end segment. Many players provide similar high-end services in the city, and therefore customer retention is considered the key. However, Glamour Beauty will have an edge in customer loyalty due to its unique offerings in organic products and high levels of personalized service.
With a focus on sustainability-a value considered dear to the modern-day luxury consumer-Glamour Beauty gains differentiation from other salons that may have no apparent interest in it. This sets it in a very good position amidst strong rivalry, besides service orientation towards the customer. Supplier Power
Since Glamour Beauty depends on premium brands such as London Lash Pro, this means an assurance of quality goods, boosting the brand reputation. This will, however, raise the level of vulnerability since it all depends on the few suppliers. In most instances, this category of suppliers is few and specialized and, therefore, can command good prices and terms that may take their toll on the margins.
To that extent, maintaining good relations with current suppliers and finding alternative eco-friendly providers may well balance out the supplier powers with consistency in quality. Buyer Power
The luxurious beauty segment serves a very informed client with numerous options for beauty services. Therefore, they have tremendous bargaining power. The client in this segment is after quality, consistency, and a personal experience; hence, they may readily be shifted to competitors if this need is not satisfied. Given the commitment of Glamour Beauty to eco-products and ensuring an experience, it helps to address these expectations.
But on the other side, consumer loyalty is fickle, and to retain customers, innovation would have to be non-stop in offering services and their quality upkeep. Probably, a loyalty program or exclusive benefits given to regular customers would help to increase customer retention rate for Glamour Beauty, even if there is any competition present. Threat of Substitution
Services offered by Glamour Beauty are unique and specialized in offering eco-friendly beauty treatments. The substituting barrier might present itself, but there are reasonable substitutes within the beauty industry: home treatments, cheaper treatments, and self-treatment kits that may enable clients to treat themselves for some treatments. Also, some other salons may offer similar treatments at better prices.
In the light of this threat, it would be wise for Glamour Beauty to further invest in the holistic experience of beauty-personal treatment, ambiance, level of service-that few competitors appreciate and even fewer can replicate. Glamour Beauty also differentiates itself from more affordable alternatives or even self-service options through its focus on sustainability and higher quality in the customer experience. Threat of New Entrants

Entry barriers in the luxury beauty market may be considered moderate because, while new entrants need to establish credibility and expertise and a reputation for quality in order to gain clientele within London's highly competitive market, there are some impediments to entry, including initial costs and expertise, the ongoing demand for high-end beauty services makes this an attractive industry for new entrants. Established brand and loyal clientele of Glamour Beauty partially protect the company from possible new entrants. It is also built by the reputation of the salon for being 'green', which takes time to build up any similar reputation in terms of sustainability, hence more credibility to the brand. In this way, Glamour Beauty may continue to differentiate by offering constant innovation and expansion into new services with the right brand identity appealing to its appropriate target market.
Through its mission and vision, Glamour Beauty London Ltd. is strategically positioned to cater to a growing niche comprising environmentally-conscious, luxury beauty consumers. The Porter's Five Forces Analysis allows an understanding of its degree of competition pressures, along with strategic advantages for the company. With strong differentiation in sustainability and personalization, Glamour Beauty can capitalize on its unique market position. However, long-term dependence on suppliers and strong customer loyalty raise concern and contemplation. Strategy aimed at developing closer relations with customers and exploring options regarding diversification with suppliers will go a long way in securing a place for Glamour Beauty within the competitive beauty industry.


PESTLE Analysis

Political Factors
London's beauty industry is characterized by a regulated framework that requires compliance to stringent hygiene and employment laws.The providers of beauty treatments must observe the health and safety regulations at the local and national level, which include the infection control standards, waste management protocols, and recruitment practices. Violations of the regulations may result in penalties, operational breakdowns, or reputational damage, which will, in turn, lead to a decrease in customer trust and retention. Glamour Beauty, a company that has its basis in the environmental consciousness movement, takes these regulations as a part of its brand image of safety and ethical practices (Palmer & Hartley, 2018).
Besides, the UK’s changing regulatory framework with respect to environmental issues can bring about new compliance requirements. As a result of Glamour Beauty's sustainability strategy, the likelihood of political support in the form of tax breaks or other incentives for eco-friendly businesses is growing, which could be a good thing for the company. Contrariwise, any alterations of the regulation that make it more expensive to run, such as the rise of minimum wages or additional costs for environmental compliance, may reduce the profitability of small businesses like Glamour Beauty.

Economic Factors
A favorable economic climate largely determines consumer spending. This is especially true in the luxury sector where Glamour Beauty operates. Inflation and economic slumps that are rising might reduce the discretionary funds, thus, stopping the clients from investing in premium beauty treatments. Economic instability is also up, the input costs for products and wages have become more unpredictable, and this is putting additional financial pressure on the business.
Also, in London, where the cost of living is high and the interest rates are unpredictable, operational expenses can be expensive, ranging from rent and utilities to supplier costs. On the contrary, a period of high economic growth leads to an increase in the disposable income of consumers which in turn leads to a preference for self-care and premium services, thereby possibly benefiting Glamour Beauty. In order to cope with the economic challenges, Glamour Beauty could introduce flexible pricing strategies or loyalty programs, which would encourage customers to come back even during economic slowdowns.

Social Factors
The shifts in the social values, predominantly in the aspects of sustainability, health, and wellness, are in favor of Glamour Beauty. The trend of being more eco-friendly among consumers is rising especially in cities like London where people are looking for brands that are cruelty-free and reflect their ethical values. Glamour Beauty's promise to use only sustainable products moves it in the direction of the green beauty movement.

Technological Factors
Technology is very pronounced in the beauty sphere, as for ‘Glamour Beauty’, the company has a digital presence via websites such as Treatwell and Instagram to interact with customers, take appointments, and expand the brand. The use of these websites gives the opportunity for the Glamour Beauty company to source a wide range of clients while the customers can review the service, make bookings up front, and communicate with the company. Social networks also represent an opportunity to promote green services that would suit target customers’ needs as they are eco-friendly (Treatwell, 2023).
Besides, the surge in beauty technology, which includes the desire for customized beauty on a personal level and the presence of non-invasive technologies and devices is changing consumer behavior. In this regard, as clients become more advanced It would be beneficial for the company to adopt new treatment modalities or seek partnership with treatment facilities that are technology compliant. However, new technologies also increase the risk of breaches that compromise client confidentiality by necessitating the use of current security measures to protect client information with regard to any form of electronicReservations and Customer relations (CRM) Management.

Legal Factors
The beauty industry has also legal impinging constraints which are compliance, one boundaries providers rope in on health and safety measures failure to which they will face penalties and a loss of goodwill and the trust of the clients. IGNITE BEAUTY works on the internal policies that ensure that there are rules that are related to hygiene which governs the acts of the business.

SWOT Analysis

Strengths
High-Quality Service: Glamour Beauty has built a reputation for delivering premium services, including eyelash extensions and brow lamination, which are performed by skilled and trained staff.
Eco-Friendly Focus: By prioritizing sustainable practices and products, Glamour Beauty appeals to a growing demographic of environmentally-conscious consumers, distinguishing itself in the luxury beauty market.
Strategic Partnerships: Collaborations with brands like London Lash Pro allow Glamour Beauty to offer high-quality, ethically sourced products that align with its sustainability-focused mission.
The combination of these strengths provides Glamour Beauty with a competitive edge, enabling it to build customer loyalty among clients who value both luxury and sustainability.

Weaknesses
Limited Financial Resources: As a microenterprise, Glamour Beauty may have limited access to capital, which restricts its ability to expand, invest in technology, or buffer against economic fluctuations.
Dependency on a Niche Market: Targeting a specific demographic interested in eco-friendly luxury services narrows the potential client base, potentially limiting growth.
Addressing these weaknesses involves strategic financial planning and exploring options to diversify the client base without compromising brand values.

Opportunities
Expanding Eco-Friendly Product Lines: Increasing demand for sustainable beauty products presents an opportunity to introduce eco-friendly treatments or expand into retailing premium products aligned with Glamour Beauty’s mission.
Introduction of Beauty Workshops: Offering beauty workshops can engage customers, add value, and establish Glamour Beauty as an authority in sustainable beauty practices, enhancing customer loyalty and brand reputation.
Partnerships with Influencers: Collaborations with influencers who share Glamour Beauty’s commitment to sustainability can boost brand visibility and attract a wider audience.
Leveraging these opportunities will allow Glamour Beauty to expand its reach and diversify revenue streams while remaining aligned with its eco-conscious brand identity.

Threats
Strong Competition: London’s beauty sector is highly competitive, with numerous salons offering similar services. Glamour Beauty must continually innovate and differentiate itself to retain clients.
Regulatory Changes: Shifts in environmental or employment regulations could increase operational costs, impacting Glamour Beauty’s profitability.
Economic Instability: Economic downturns and inflation affect luxury spending, potentially reducing client budgets for premium beauty treatments.




Stakeholder Analysis

At this point in time, it is important to note the notable stakeholders of the glamour beauty company as this would help to maintain the expectations of stakeholders with the strategic goals of the business. Glamour Beauty's major stakeholders are, however, its customers, employees, and suppliers. All the mentioned parties contribute much in the processes and overall performance of the firm. Such a description entitled stakeholders analysis recognizes such groups of people and the role they play, the interests and expectations they have and integrates the Power/Interest Grid in prioritizing and controlling the advocate groups.

Primary Stakeholders

Customers
Since Glamour Beauty is a brand that seeks to advance through sales growth, it is fair to say that the customers are the most important associates and most likely the most powerful shareholders. The scope of services to be provided includes high end service brand, whose target customers retain high regards for beauty products and seek for as much diversity as possible within their eco-friendly parameters. Therefore, these expectations must be managed since customer satisfaction is definitely the key in London that operates in an over-saturated environment. To satisfy these customers, the company must provide them with high service quality, maintain constant communication and ensure that the experience is personalized. Achieving these goals requires the management of customer satisfaction, appreciation through these customer programs, marketing communication, customers who appreciate environmentally friendly products and services are the main target and focus in this relationship of stakeholders.


Ansoff Matrix Analysis

Market Penetration

In market penetration strategy, it is sought to increase the share to a larger market by attracting existing clients to come back more often or spend more during a particular visit. In the case of Glamour Beauty, this could be done through a well-structured loyalty program whereby regular patrons of the business are rewarded or offered discounts. Such a program would not only improve customer loyalty but will also build customer most of who would be willing to seek for Glamour Beauty as the center of eco e-friendly beauty at a premium package. To further enhance Glamour Beauty’s efforts, they could offer certain marketing initiatives that would include special promotions or offer discounts during the off-peak seasons to encourage more customers. While focusing on retaining its current customers and getting them to buy more, Glamour Beauty would enhance its market penetration without any major expensive marketing strategies as this would make use of existing clients.

Product Development
Product development entails adding on the services that are provided by glamour beauty in response to changing demand of the customers. Being an eco friendly business, Glamour Beauty could devise new approaches where they could enhance their new treatments such as providing packages like organic skincare services , chemical free facial treatments or zero waste beauty packages. They could also diversify by venturing into marketing and sell eco friendly products targetting the upper-end customers like organic skin care lines. By diversifying its product offerings, Glamour Beauty can increase revenue streams while deepening its alignment with the values of its environmentally-conscious clientele. This approach not only caters to growing consumer demand for eco-friendly options but also differentiates Glamour Beauty from competitors, establishing it as a leader in sustainable luxury beauty. Product development allows Glamour Beauty to grow its brand beyond the service space, capturing sales from retail products and enhancing its overall market presence.

Developing markets
Market expansion helps Glamour Beauty gain new clients. Social media and influencers may help Glamour Beauty reach younger, eco-conscious consumers. Working with sustainable lifestyle and beauty influencers may boost Glamour Beauty's credibility and readership. Targeted Instagram and TikTok ads could highlight the brand's eco-friendliness and premium services to attract luxury and sustainability-focused clients.
To serve new markets, Glamour Beauty may open another store in other London districts with similar clients. For a successful ROI, expansion requires considerable financial resources and extensive market analysis.

Good Strategy
Glamour Beauty's best growth strategy is product creation. The brand's beliefs, a growing desire for sustainable products, and market share within its existing consumer base are supported by this approach. Glamour Beauty may pioneer sustainable beauty with new eco-friendly therapies and retail. Product development allows scalable growth without the financial risk of a new site.
Glamour Beauty's product development plan could include luxury retail products like organic skincare and eco-friendly beauty equipment. Feedback from customers may inspire new products or treatments. Expanding its product line helps Glamour Beauty establish brand loyalty and eco-conscious partnerships. Glamour Beauty's product development strategy boosts customer value, capitalises on sustainability trends, and dominates London's beauty sector. This strategy boosts long-term growth, brand differentiation, and customer loyalty for Glamour Beauty in the luxury eco-friendly beauty industry.



Strategic Recommendations and Implementation
Selected Growth Strategy
The recommended growth strategy for Glamour Beauty London Ltd. is to expand its range of eco-friendly products and treatments. This approach leverages growing consumer demand for sustainable beauty options, enhancing Glamour Beauty’s unique market position as a high-quality, environmentally-conscious beauty provider. By introducing new products and services that align with these values, Glamour Beauty can solidify its brand reputation, differentiate itself from competitors, and cultivate stronger loyalty among eco-conscious clients.
Implementation and Change Management
Implementing this strategy requires a comprehensive approach to resource allocation, employee training, and operational adjustments. Kotter’s 8-Step Change Model serves as an effective framework for managing these changes, ensuring a structured rollout that maintains staff engagement and client satisfaction.

Resource Allocation
Successful implementation of the product expansion strategy will require strategic investment in several areas:
New Product Lines: Initial capital will be allocated to research, sourcing, and inventory for eco-friendly products that align with Glamour Beauty’s ethos. These might include organic skincare, zero-waste beauty tools, and sustainable packaging solutions.
Employee Training: As new treatments and products are introduced, staff will require training to ensure they can deliver high-quality service and advise clients on eco-friendly options confidently. This training should cover product knowledge, sustainability benefits, and personalized sales techniques.
CRM Software: Investing in a Customer Relationship Management (CRM) system will enhance client engagement by tracking individual preferences, purchases, and feedback, enabling Glamour Beauty to offer a personalized experience that strengthens customer loyalty.

Employee Training
Staff training is essential for maintaining high service standards and supporting the new product lines. Glamour Beauty can establish a continuous training program that includes:
Product Knowledge: Detailed training on the features, benefits, and sustainability aspects of new products will enable employees to make informed recommendations.
Service Excellence: Additional training on eco-friendly treatments will ensure that employees are skilled in delivering new services, maintaining the company’s commitment to quality.
Sales Techniques: Staff should be trained on consultative sales methods that align with customer values, such as emphasizing sustainability benefits, creating a seamless blend of service and retail.

Change Management via Kotter’s 8-Step Model
Kotter’s 8-Step Change Model offers a structured approach to implementing this strategy by fostering staff buy-in and maintaining momentum throughout the transition (Kotter, 2012). Key steps include:
Creating a Sense of Urgency: The leadership team can present data on the rising demand for sustainable beauty products, highlighting how this shift presents a significant growth opportunity.
Building a Guiding Coalition: Forming a cross-functional team of employees from different roles (e.g., beauty technicians, front-of-house, management) will drive the change process and foster inclusive participation.
Forming a Vision for Change: Developing a clear vision—such as becoming London’s leading eco-friendly beauty brand—will help staff see the broader purpose behind the changes.
Communicating the Vision: Frequent communication with employees, using staff meetings, newsletters, and internal messages, ensures everyone understands the strategic direction and their role in its success.
Empowering Action: Employees should be encouraged to suggest eco-friendly initiatives and improvements in service delivery, fostering a sense of ownership in the change process.
Creating Quick Wins: Initial wins, such as positive client feedback on new eco-friendly products or increased sales from personalized CRM follow-ups, will reinforce the strategy’s benefits.
Building on Change: Once initial successes are evident, Glamour Beauty can expand the product line or enhance service offerings, building momentum.
Anchoring Changes: To embed these changes into company culture, Glamour Beauty should incorporate sustainability goals into performance metrics and recognize staff who actively support the eco-friendly mission.

Operational Adjustments
Operational adjustments will help maintain alignment with market demands and improve responsiveness to client feedback. These adjustments include:
Feedback Loops: Collecting client feedback on new products and services will allow Glamour Beauty to understand customer preferences and identify areas for improvement. Feedback can be gathered through CRM-generated surveys, social media, and direct feedback in-store.
Performance Metrics Review: Key metrics, such as client satisfaction, repeat purchases, and sales of eco-friendly products, should be monitored regularly to assess the impact of the new strategy. Metrics can be reviewed monthly to identify trends, measure success, and make data-driven adjustments to products and services.
Inventory and Supplier Management: As new products are introduced, Glamour Beauty should maintain an efficient supply chain to ensure product availability while minimizing waste. Regularly reviewing supplier relationships will also allow for consistent quality and cost management.

By adopting the product development strategy, Glamour Beauty London Ltd. can capitalize on current consumer preferences for sustainable, high-quality beauty options. Implementing this strategy through effective resource allocation, targeted employee training, and structured change management under Kotter’s model will facilitate a smooth transition. Operational adjustments such as feedback loops and performance reviews ensure that the company remains responsive to market needs and client expectations. Ultimately, this strategy not only enhances Glamour Beauty’s market position but also strengthens its brand reputation, creating a sustainable foundation for future growth.


Competitor Reaction and Contingency Planning

Anticipated Competitive Responses
As Glamour Beauty London Ltd. expands its eco-friendly products and treatments, competitors are likely to respond by adopting similar sustainable practices or adjusting pricing to retain clients. In a highly competitive market like London’s beauty sector, other salons may attempt to emulate Glamour Beauty’s eco-friendly approach, seeing its appeal to an increasingly environmentally-conscious consumer base (Sustainable Business Network, 2023). These moves could impact Glamour Beauty’s client retention, especially if the company’s target market is sensitive to price shifts. Loyalty programs have proven to deepen client relationships by incentivizing repeat visits, creating a solid foundation for customer retention even when competitors adjust prices (Kotler, Kartajaya & Setiawan, 2017). Additionally, refining the brand’s marketing efforts with a focus on its unique eco-friendly identity will strengthen client loyalty and reinforce Glamour Beauty’s distinct positioning in the market (Porter, 2008).

Contingency Plan
If competitive pressures escalate, Glamour Beauty has several options to safeguard its market position.
1. Diversifying Offerings
The company could diversify its offerings by introducing unique treatments or niche eco-friendly products not widely available elsewhere. For example, offering exclusive organic skincare lines or hosting zero-waste beauty workshops can further differentiate the brand. This diversification would strengthen Glamour Beauty’s image as a leader in sustainable beauty, creating additional value for clients that competitors may struggle to replicate.
2. Exploring Partnerships with Influencers
Additionally, Glamour Beauty could explore partnerships with influencers aligned with its eco-friendly ethos. Influencer collaborations are effective in reaching new audiences and enhancing brand credibility, particularly among younger consumers who value sustainability (De Veirman, Cauberghe & Hudders, 2017). By working with influencers in the beauty and wellness sectors, Glamour Beauty can extend its reach, attract new clients, and build a broader community around its brand values. Collaborations with sustainable product brands can also enrich Glamour Beauty’s eco-friendly product offerings, enhancing both its appeal and differentiation.
3. Reinforcing Client Loyalty and Expanding Service Offerings
In summary, Glamour Beauty’s contingency plan involves reinforcing client loyalty, expanding service offerings, and leveraging influencer partnerships. This proactive approach not only helps the company adapt to competitive shifts but also strengthens its reputation as a premier eco-conscious beauty provider in a dynamic market.

Conclusion
Glamour Beauty London Ltd.'s strategic plan promotes sustainable growth through eco-friendly products and treatments, stakeholder engagement, and organised change. Glamour Beauty can differentiate itself and address the growing need for luxury, eco-conscious beauty products by using its sustainability and high-quality service strengths. Kotter's 8-Step Change Model assures a smooth implementation process for personnel and clients. This strategy will enable personalised consumer experiences, loyalty programs, and strategic marketing campaigns that build brand loyalty. Additionally, rigorous contingency planning helps Glamour Beauty weather competitive pressures in a changing market. Glamour Beauty can succeed in luxury beauty by adapting to market trends and being environmentally responsible. This strategy boosts Glamour Beauty's competitiveness and positions it as a sustainable beauty leader, supporting consumer loyalty and growth.
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