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P.1
                                              INTRODUCTION
      During this report I will be reflecting on my previous work experience with the focus on a workplace problem which can be solved by recognised problem-solving tools and techniques. I will then evaluate possible solutions.
      My report will be based on a 24-hour broadcasting station which has live news and sport feeds as well as some recorded material. Satellite technology plays a major role in this work environment and I will be analysing the various pros and cons of this element in the chosen workplace.
      There will be an in-depth look into problem solving activities and I will be going through amongst others, challenging assumptions, challenging attributes, brainstorming and synectics. 






P.2
          HOW THE PUBLIC RECEIVED NEWS
      During my varied work/business career, it was difficult to decide which workplace problem should I settle on. I decided to base the problem and my finding on a 24-hour broadcasting studio which transmitted to millions of homes many varied segments such as news, sport, weather, financial reports, stock markets as well as live interviews in the studio as well as out in a location.
      It was only a century ago that the public would access the news through newspapers only. If an important event took place in another county, reporters would fly out or take a ship to that destination, write their report with a possible photo and then come back to their home country. This process could take many days and, in some cases, took weeks if an event happened on the other side of the Earth. The delay in the process did not stop there. Coming back to the newspaper plant, the reporter would painstakingly write the report, the editor would make amendments if necessary, add a photo or two if it was taken and then it went to the printing press. As technology has moved on, so has the societies view on how they receive the news.
P.3 
            Television gave the public various news and sport results as well as weather updated on time slots on various channels. This type of access to the news went on for many decades. 
             With the advancement of modern technology and especially satellite technology, we are in an era of 24-hour news, sport, weather and financial updates. Mobile phones have advanced at such a dramatic rate that a vast number of the public only see the news on their mobile devices such as smartphones and tablets.
The time where news was delayed because of printing press schedules and world time zones is no longer a factor. All 24hours news broadcasters have staff throughout the night, it may not be anywhere near the amount of staff that they would have during the day but sufficient enough that any breaking story if covered. Many major networks have freelancers in various countries and major cities who if needed can be contacted to go to a location and give a report and is generally regarded as back up in case there is no available news reporting team in that city or country or they may have gone to another major story that happens to be in the same city or country. 

P.4 
             24 HOUR NEWS (SKY TV [UK] & COMCAST) 
CASE STUDY

KEY INFORMATION:
·  PREVIOUSLY KNOWN AS BRITISH SKY BROADCASTING
·  OWNER OF SKT TV UK IS CURRENTLY COMCAST
·  CURRENT PLATFORMS: SKY SUBSCRIBER SERVICES, SKY IN- HOME SERVICES, SKY FREESAT, SKY BROADBAND, SKY HOME COMMUNICATIONS, NOW TV
· SKY SERVICES: BROADBAND, VIDEO ON DEMAND, BRADCASTING, SATELLITE, INTERNET, TV PRODUCTION, MOBILE
·  INDUSTRY: MASS MEDIA
·  SKY TV UK COVERAGE: UNITED KINGDOM AND REPUBLIC OF IRELAND
· FOUNDED IN FEBRUARY 1989 AND LAUNCHED BY RUPERT MURDOCK
· JOINED TOGETHER WITH BRITISH SATELLITE BROADCASTING (BSB) IN NOVEMBER 1990 TO BECOME BRITISH SKY BROADCASTING (BSkyB)
· Revenue for the tax year 2017 £12.9BN. 
· Overall profit minus all expenses £1.5BN
· Total employees 31,000 worldwide




 

     
P.5    
EVOLUTION OF SKY TV    
Rupert Murdock once described SKY TV and satellite TV as “The most important single advance since Caxton invented the printing press.”
Rupert Murdoch is the founded various companies such as Fox News, Sky TV, SKY News, 21st Century Fox and News Corporation amongst many others. Murdock sold Sky TV (UK) to Comcast in September 2018 for the incredible amount of $39B US following a bidding war. More of the incredible details of that deal will follow as we progress in this report. 
Because of the draconian laws in UK, many major players were afraid to enter the satellite market because the Government were and still is to this day receiving money from the TV Licence payer because of the British Broadcasting Corporation (BBC). Many people regard this as corruption and forces the news to show certain coverage at an angle which may not be impartial. The major players did not want to eventually be forced out by the UK Government in case they took the view that their licence revenue was dipping dramatically because the public were buying into the satellite technology and therefore not paying the TV Licence fee because of the argument that they are not watching BBC programmes.
Rupert Murdock is so clever and several steps ahead of most people in the world that he decided to rent space on the Inmar-Sat Luxembourg based Astra satellites. Murdock bypassed UK law and British ownership laws by using the already existing at that time but virtually unheard-of PAL broadcasting technology and as a result in February 1989 began SKY TV which included Eurosport and Sky One channels. Sky movies became a subscription channel in 1990. Disney was sued by Murdock in 1989 because they were to provide 2 channels and then decided to back out of their agreement. Rupert Murdoch claimed that Disney, “Spend millions to create the appearance that they are honest and wholesome, and that the Disney name stands for such qualities.” Stevenson (1989) In reality the suit said that with Disney it is “Common pattern and practice to ignore and deny their agreements and to use economic leverage and coercive power to exact unjustified concessions from those with whom they contract and deal.” Stevenson (1989) Disney replied, “We have great regard for Mr Murdoch and the accomplishments of his organisations, but we are surprised at this (Law) suit, which has absolutely no merit.” Stevenson (1989)
MERGER (To resolve revenue issue)
In 1990 British Satellite Broadcasting and SKY TV merged in a 50/50 agreement and became known as British Sky Broadcasting (BSkyB) and every channel was run through the Astra satellite because Sky had at that period of time had huge sales forces across the UK signing up large sections of P.7) the population onto their format of having a Sky dish installed onto properties including blocks of flats and installing the Sky decoder inside the properties.                                                                                                                                                                                                                                                                                        
                                                                                                         The genius of Murdock clearly saved SKY from going bankrupt because advertisers that were reluctant previously decided to come on board because of their increased market share in homes and decided to advertise heavily and over time SKY had regular long-term advertising contracts. A major issue was solved.

SATELLITE TRANSMISSION
To resolve market share and revenue issue 
Sky Digital was launched in 1998 and used the Astra 2A satellite which was orbiting the Earth at 28.2Degrees East. Over time with Sky gaining more European and worldwide coverage, more Astra satellites went up in 2000. The highly digitally advanced Eurobird satellite was later launched in 2001 orbiting the Earth at 28.5Degrees East. This helped all the digital services which now Sky TV (UK) provide and has the capacity to provide hundreds of channels and radio broadcasts simultaneously.
The digital service was the UK number 1 until 2007 when Freeview came onto the scene. 
Because of the increase customer base of Freeview, Sky TV launch a massive drive into other markets including Africa.  P.8) The Eurobird satellite was fractionally redirected to cover many of the Northern African countries, mainly because of the geographical points on the Earth of Spain and Portugal which are very close to Morocco and some other African countries with one Astra satellite spot beamed onto the UK because many customers in the UK were still not on Sky Digital.
This proved to be another Rupert Murdoch masterstroke because the monthly subscriptions for Sky products went up        dramatically as well as another huge upside to advertising revenue. Another major issue was solved.

ENRYPTION: TO RESOLVE THE ISSUE OF SUBSCRIPTION AND NON SUBSCRIPTION CHANNELS

The KU band LNB which is on a frequency of (9.75/10.600 GHz) and this is fitted at the end of the satellite dish and pointed towards the correct satellite. The encryption is coded into the LNB because some channels are free to view stations and some for example Sky Movies and Sky Sports are not and therefore encrypted so Sky can receive a monthly revenue stream which helps support the channels and its overall content. This subscription help Sky bid for various sporting events which have in the past been completely monopolised by the BBC. Not any more as the previous UK Prime Minister Mr Gordon Brown helped open so satellite broadcasting and programmes can be viewed by the masses. The Sky Movies P.9) received much more content because they could afford to strike deals with various companies like MGM, Disney, Time Warner or Viacom that owned the rights to various films that were previously only available to the public by going to the Cinema initially when the films came out and then on various sources to buy in various stores.


COMPLEX REASONING BEHIND THE MADNESS
The issue behind going through the complicated structure and not just dealing with the 24-hour news broadcast is because without the other channels and especially the subscription side of the business. which is why I have gone through encryption and why Sky increased the range to other markets, the 24-hour news (Sky News) and the 24-hour sports news (Sky Sports News) would have ceased to exist. 
The revenue from advertising would have been minimal, especially during the early stages of the launch into the UK.
It must be noted once again that Sky was not freeloading of the TV licence payers expense which was funding the BBC and if you really want to dig down into the dirt, the corruption, dishonesty and deprivation that was going on behind the scenes for many years. That is another matter entirely which could produce a whole 5 figure written assignment on its own. 
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                                  THEORY SECTION
SWOT ANALYSIS: (Sky TV UK)

STRENGHTS: 
                        Innovative Product Design
                        Brand Awareness (Global)
                        High Quality Content on All Channels 
                        High Quality Customer Service
                        Professional Engineers and Installers
                         Satellite marketplace domination
                         Customer Retention Rate
                         Increase of Pay Per View on major Boxing Fights resulting in recent years, the highest paid sports stars worldwide in Manny Pacquiao, Anthony Joshua, Conor McGregor and the king of Pay Per View numbers globally Floyd ‘Money’ Mayweather. 
P.11)



WEAKNESS:
                        The Switch rate of 30% of Sky customers that   are currently on SKY HD
                         Subscription rates remain seasonal
                         Competitors Offering Similar Live Events
                         Overall Satellite Competition
                         Weather systems and patterns
                         Volcano Eruption causing volcanic Ash Clouds 
                         Hackers in the Technology space
                         Fraudulent Encryption Keys
                         Bidding Wars Between Rival Channels 
                          
OPPORTUNITIES:
                               Bring Existing Customer base to Sky Digital
                               More Opportunities for Global Expansion
                               Freelance Live News & Live Sport Coverage
                               Rapid Increase in Technology
                               Incredible rise of Social Media platforms
     P.12)                          
                               Advertising Revenue
                               Pay Per View on Live Sports (Boxing)

THREATS:
                 Free to Air Channels
                 OFCOM Regulator and Possible New Regulations
                 Possible Live Feed Regulation 
                 News Flash on Social Media and social Apps
                 The so called ‘Fake News’

FINDINGS BASED ON SWOT ANALYSIS: 
The clear conclusion I made from my findings is that the number one factor in the decline of people looking at news channels especially the decrease in the 16-24 year old age range and a decline of Approximately 3% per year is the rise of social media, Snapchat, Facebook, YouTube, LiveLeak, Instagram, Twitter and others.
Live Coverage of events can be disrupted because of outside forces of which nobody has control such as volcanic ash clouds going high into the atmosphere.
At the same time that we can criticize social media, it is at the same time a positive because news and sports from various broadcasters such as Sky will put a feed into the social media of other platforms for people to click onto and P.13) therefore redirect people onto their broadcasting site to watch a particular event live as it happens.

 
PESTLE ANALYSIS: (Sky TV UK)

POLITICAL:
                   Sky operates currently in 14 countries and therefore political influence and political risk is considerable. A takeover of a Government in another country could see a complete media blackout or a channel or broadcaster literally shut down through no fault of their own. There are many factors which go into a decision as to weather a broadcaster, in this case Sky TV would want to go into that territory and invest heavily in a foreign market.
· Anti-trust laws which relate to media coverage
· Government interference on news coverage
· Political stability in that country
· Freedom of speech (Certain countries have the death penalty or life imprisonment for speaking out against the current Government, King, Queen or against the religion of that country.)
· Intellectual property protection
· High risk of invasion from another country
· Protection of media from outside threats



P.14)
ECONOMIC:
                     The economic factor does play a part because Sky Tv want to be in a country that is seeing growth in their markets, so the public is less volatile. Growth rate and inflation must be looked at.
Are other countries going into that market and is it overall financially viable to be there and without serious risk to any future employees of the company that will be based in that particular foreign country.

· How stable is the economy of that country?
· The efficiency of the financial market
· Can Sky TV generate revenue in that market?
· The overall media infrastructure in that country
· Free from media corruption and outside influence to alter the news to favour someone or something else
· The overall business cycle of prosperity, recession and then the length of recovery.
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Social Factors:
                         The social market determines how the advertising in the country would be defined. Sky would hire a marketing agency that is familiar with a particular country and focus on generating customers for subscription services. Different countries have different legislations for advertising. To put it simply, some countries you can get away with a lot more than what can be said or shown on UK TV.

·  Attitudes to advertisers
· Is entrepreneurship recognised and welcomed 
· Education level in a particular state or country
· Class structure
· Leisure interests 
· Skill level in terms of employment


TECHNOLOGY:
                          The technology is moving at such a rapid rate that advancement in the media industry is inevitable. Machines are replacing people. The technology does help the public see things faster when a major news story breaks around the world, but the main factor is the public in that country want to hear more often than not, their countries reporter In their own language if possible. This is where a freelancer is vital and can bridge that gap.  

There can be no doubt that having a live feed with a reporter or freelancer showing footage or talking about an event that has just taken place, makes the viewer more comfortable with that broadcaster and more liable to purchase add on subscription services if they have not done so already.

· Advancement in technology by Sky
· The impact of technology gives customer more products
· Cost can fluctuate depending on the technology used
· NASA space technology is making the overall cost for the broadcaster using satellite feeds cheaper than ever before. (If you are Rupert Murdoch or Comcast that is.)


LEGAL:
      Intellectual property rights are key to any company going into a foreign country. You do not want weeks, months or years’ worth of work taken away by the government for whatever reason.

· Anti-Trust laws
· Data Protection
· Health & Safety
· Copyright
· Discrimination
· Speaking out in terms of the current Government
· Speaking in favour of another political party
· Is whatever is to be broadcast, first, carefully viewed by Government officials first.
· Is their access to the UK embassy immediately?


Environmental Factors:
                                         Environmental and liability laws have a big impact on the news. In some countries if there is a oil slick, the state or Government will ban you from taking footage from a helicopter or keep you away and will only provide you footage of what they want to show you. Take that how you will!!!!! Unbelievable but true.
 Some countries have mountainous terrain and therefore satellite feeds are very difficult if not impossible at times.
Some countries like Thailand operate a law on certain small uninhabited islands that you must leave the island by sundown otherwise a prison sentence is mandatory. No Ifs, No Butts. An environmental reporter for Sky News could be on the island getting forage of a natural disaster or a rare creature and it is vital that the reporter for the broadcaster gets off that island in time, that is if the reporter was allowed access to film there in the first place.
In terms of huge natural disasters or a war zone, then the Chief Executive Officer for Sky and the currently Comcast senior board management will have the final say if a camera crew will be allowed to go there, if the Government of that country allows them access.

· Endangered species  
· Weather
· Climate change
· War Zones causing the environmental damage. 
· Air and water pollution if a camera crew are to use helicopters or ships.
· Tsunami
· Earthquake
· Volcano
· Category 5 (Five) hurricane




            

                         


    P.19)                          CONCLUSION
To sum this up briefly and in lay man’s terms because this could get very complicated otherwise. If it was not for the foresight and utter genius of Rupert Murdoch who put a plan together to rent another countries satellite, the UK would not have progressed in the satellite market anywhere near as fast as it eventually did. The other factors explained earlier also played a key role and therefore you can clearly see why Mr Rupert Murdoch is one of the richest and smartest individuals on the planet. Very few people can argue with the fact that money talks and he has proved it time and time again.  Anyone who is his critic  only need to look at the difference in the bank balance.
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