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Part B - Reflections from the feedback received from tutor and peers - 500 words

Reflections on Feedback (Using Gibbs Reflective Model)
Description
The poster I produced focused on the reopening of highways following the July 2025 flooding in the West Midlands. It outlined the project proposal, including the introduction, scope, work breakdown structure (WBS), Gantt chart, stakeholder involvement, resource allocation, and risk analysis. After presenting the poster, I received feedback from both my tutor and peers. The main points raised included that the topic was relevant and clearly structured, but some sections lacked depth, particularly the introduction and analysis. It was also highlighted that there were repeated sections in the WBS and some informal language used, which reduced the academic tone. Additionally, the visual layout was considered clear, but improvements could be made to make it more concise and professional.

Feelings
Initially, I felt confident about my poster because I believed I had included all the required sections and presented the information clearly. However, after receiving feedback, I felt slightly disappointed, especially when repetition and informal language were pointed out, as I had overlooked these issues. At the same time, I felt motivated because the feedback was constructive and highlighted clear ways to improve. I also felt reassured that the overall structure and topic were appropriate, which gave me confidence to develop my work further.

Evaluation
The strengths of my poster included a clear structure and the inclusion of key project management tools such as the WBS, Gantt chart, and stakeholder analysis. These demonstrated my understanding of the project planning process. However, there were also weaknesses. The repetition within the WBS section made the work appear less organised, and the informal tone in parts of the introduction reduced its academic quality. In addition, some sections lacked deeper explanation, particularly in the risk analysis and outcomes. Overall, while the content met the basic requirements, it needed refinement to improve clarity, professionalism, and depth.

Analysis
The feedback highlights the importance of academic writing and attention to detail in producing high-quality work. The use of informal language suggests that I did not fully adapt my writing style to suit an academic audience. Academic work requires clear, formal language to effectively communicate ideas. Furthermore, the repetition in the WBS indicates a lack of careful proofreading, which is a critical step in ensuring accuracy and professionalism. The limited depth in some sections shows that I focused more on describing information rather than analysing it. This demonstrates the need to develop critical thinking skills and provide more detailed explanations to support my points.

Action Plan
To improve my future work, I will focus on several key areas. Firstly, I will ensure that I use formal academic language by reviewing my writing and avoiding informal expressions. Secondly, I will proofread my work more carefully to identify and correct any repetition or errors before submission. I will also aim to develop my analytical skills by expanding on key points and providing deeper explanations rather than just describing information. In addition, I will seek feedback earlier in the process so that I can make improvements before final submission. Finally, I will use academic resources and examples to guide my writing and ensure that my work meets the expected standards.

Conclusion
In conclusion, the feedback I received was valuable in helping me identify both strengths and areas for improvement. While I successfully structured my poster and included relevant project management components, I need to improve the clarity, depth, and academic tone of my work. This experience has emphasised the importance of proofreading, using formal language, and providing critical analysis. By applying the actions outlined above, I will be able to enhance the quality of my future assignments and develop stronger academic skills.






Part C: Project Management Plan
INTRODUCTION
Flooding happens a lot in the UK, and its pretty bad, especially around big rivers and flat areas where water just builds up. The River Severn is one of those, running through places in western England and Wales, and it pulls in rain from all over. Towns like Worcester or Shrewsbury sit right there, so they get hit hard when things go wrong. I mean, the river is huge, and its basin covers so much ground that even normal rain can turn into trouble.
 
Then in July 2025, this weird weather came from the Atlantic, dumping rain for weeks straight on the West Midlands. It was not the usual summer stuff, just constant downpours that made rivers swell up fast. The Severn ended up breaking through its barriers in spots, and suddenly towns were underwater. Worcester, Shrewsbury, Kidderminster, all dealing with this mess. Streets turned into rivers, houses and shops filled with water, and power went out everywhere. People had to leave their homes quick, hundreds of them, as the flood just kept spreading into neighborhoods and main areas.
 
The Environment Agency put out warnings, saying lives were at risk, but it seems like not everyone took it seriously enough. The flooding came on so sudden, faster than folks expected. That put a ton of stress on local councils and emergency teams, plus groups in the community trying to help. Rescues, keeping people safe, finding places to stay, getting power and roads back, it all needed some kind of plan to not fall apart.
 
I think project management makes sense here, to handle the chaos and get things moving for recovery. Without it, everything just gets worse. This plan lays out what needs doing, like goals and who is involved, resources we might need, possible problems, and how long stuff should take. Its for the response right now in those West Midlands towns, and also helping communities bounce back, maybe even make them stronger against floods later on. Some parts might overlap a bit, but that is okay for a draft like this.








Project Description 
This project focuses on the coordinated emergency response and recovery effort following severe flooding across several towns in the West Midlands caused by prolonged rainfall and the overflow of the River Severn. The flooding resulted in widespread damage to residential properties, local businesses, transport infrastructure, and essential utility services. The purpose of this project is to establish a structured and systematic management plan to support immediate emergency response activities, ensure the safety of residents, and facilitate the long-term recovery of affected communities.
The project will involve collaboration between multiple stakeholders including local councils, emergency services, utility providers, and environmental authorities. The primary objective during the initial phase of the project is to protect human life through evacuation procedures, emergency rescue operations, and the provision of temporary accommodation for displaced residents. Effective coordination and communication among stakeholders will be essential to manage resources, share information, and respond quickly to rapidly changing conditions during the flooding event (Kerzner, 2022).
Following the emergency response phase, the project will transition into recovery and restoration activities. These activities include removing floodwater, repairing damaged infrastructure, restoring electricity and water supplies, and supporting residents and businesses in returning to normal operations. In addition, the project will assess the performance of existing flood management systems and identify improvements to strengthen resilience against future flooding incidents. According to the Environment Agency (2023), integrated flood risk management and early warning systems play a critical role in reducing the impact of severe flood events on communities.
The project will also include risk management strategies to address potential challenges such as continued rainfall, limited resources, and infrastructure instability. A structured project management framework will ensure that all tasks are clearly defined, timelines are established, and responsibilities are assigned effectively. By applying project management principles, the response and recovery process can be implemented in an organised and efficient manner, ultimately reducing disruption and supporting the long-term recovery of the affected areas (PMI, 2021).



SCOPE
Project Scope 
The scope of this project defines the boundaries, key activities, and deliverables required to effectively manage the emergency response and recovery process following the severe flooding in towns located along the River Severn. Clearly defining the project scope is essential in project management because it ensures that all stakeholders understand the objectives, responsibilities, and limitations of the project while preventing scope creep and inefficient use of resources (Lock, 2020).
The primary scope of this project includes activities related to emergency response, infrastructure recovery, and community support. In the initial stage, the project will focus on evacuation operations, emergency rescue services, and the establishment of temporary shelters for residents displaced by flooding. These actions aim to protect human life and ensure the safety and well-being of affected communities. Additionally, the project will involve coordination between emergency services, local authorities, and environmental agencies to monitor flood levels and provide timely information to the public (Alexander, 2018).
During the recovery phase, the scope will extend to restoring critical infrastructure such as electricity networks, water supply systems, roads, and public facilities. The project will also include the removal of floodwater, debris clearance, structural safety assessments of buildings, and support for local businesses and residents affected by property damage. Furthermore, an evaluation of existing flood defence systems will be conducted to identify potential improvements and strengthen long-term flood resilience.
However, certain activities fall outside the scope of this project. These include national-level climate policy development, large-scale river engineering programmes, and unrelated urban development initiatives. By clearly defining what is included and excluded, the project can remain focused on achieving efficient recovery and improving preparedness for future flooding events (Turner, 2014).


Work Breakdown Structure 
A Work Breakdown Structure (WBS) is a project management tool that divides a project into smaller, manageable tasks. It helps teams organise work, assign responsibilities, and track progress. Using a WBS ensures that every activity is planned and completed in an orderly way (Hendrickson, 2019). For the West Midlands flooding along the River Severn, a WBS helps coordinate emergency response and recovery efforts across towns like Worcester, Shrewsbury, and Kidderminster.
The WBS for this flood response project can be divided into four main stages: Emergency Response, Stabilisation, Recovery, and Resilience Planning. Each stage is broken into smaller tasks to make them easier to manage (Maylor, 2017).
In the Emergency Response stage, tasks include issuing flood warnings, evacuating residents, conducting rescue operations, and setting up temporary shelters. The Stabilisation stage includes providing medical aid, restoring electricity and water, and inspecting damaged buildings. The Recovery stage focuses on clearing floodwater, removing debris, repairing roads, and rebuilding homes and businesses. Finally, the Resilience Planning stage involves evaluating flood defences, improving emergency preparedness, and implementing measures to reduce future flood risk (Haddow & Bullock, 2019).
Using a WBS allows teams to assign responsibilities clearly, estimate resources, and track progress efficiently. It ensures that no critical tasks are missed, which is especially important in disaster response projects where timing and coordination can save lives.



Quad Chart
A Quad Chart is a visual project management tool used to summarise the key elements of a project in a single view. It divides information into four quadrants: Objectives, Deliverables, Timeline, and Risks. This tool helps stakeholders quickly understand the project scope, priorities, and critical issues without reading long reports. Quad charts are particularly useful in emergency response projects where rapid decision-making is crucial (Hendrickson, 2019).
For the West Midlands Flood Emergency Response and Recovery Project, the Objectives quadrant highlights the main goals: protect lives, provide temporary shelter, restore essential services, repair infrastructure, and strengthen flood resilience for the future. Clear objectives ensure that all stakeholders are aligned on the expected outcomes of the project (Turner, 2014).
The Deliverables quadrant lists tangible outputs, such as safe evacuation of residents, functioning temporary shelters, restored electricity and water networks, cleared roads and debris, repaired homes and businesses, and recommendations for improved flood defences. Deliverables provide a concrete way to measure project success and track progress (Lock, 2020).
The Timeline quadrant outlines the estimated duration of each project phase. Emergency Response is expected to take 0–7 days, Stabilisation 1–4 weeks, Recovery 1–6 months, and Resilience Planning 6–12 months. Visualising the timeline in the Quad Chart helps teams coordinate tasks and allocate resources efficiently (PMI, 2021).
Finally, the Risks quadrant identifies potential challenges, including continued heavy rainfall, infrastructure damage, insufficient shelter capacity, and communication failures. By listing risks, project managers can develop mitigation strategies and maintain project control during high-pressure situations (Alexander, 2018).
Overall, the Quad Chart provides a concise summary that supports clear communication, rapid decision-making, and effective project oversight, which is especially important in large-scale emergency management projects like flood response.



Gantt Chart
A Gantt Chart is a visual tool used in project management to show tasks, timelines, and dependencies in a project. It helps teams plan, schedule, and monitor activities, which is especially important in emergency response projects like the West Midlands Flood Emergency Response and Recovery Project (Meredith & Mantel, 2017). By visualising the sequence of tasks and their duration, managers can ensure work is organised efficiently and resources are allocated correctly.
For this project, the work is divided into four main phases: Emergency Response, Stabilisation, Recovery, and Resilience Planning. In the Emergency Response phase, activities such as issuing flood warnings, evacuating residents, conducting rescue operations, and setting up temporary shelters occur immediately and are completed within the first week. The Stabilisation phase runs alongside the later part of Emergency Response, focusing on restoring essential services, providing medical aid, and inspecting damaged buildings.
The Recovery phase begins shortly after stabilisation starts and continues for several months. This phase involves removing floodwater, clearing debris, repairing infrastructure, and rebuilding homes and businesses. Finally, the Resilience Planning phase extends over the long term, focusing on evaluating flood defences, improving emergency preparedness, and implementing measures to reduce the impact of future floods. Some tasks in this phase overlap with Recovery activities to ensure continuous progress.
Using a Gantt Chart allows project managers to identify overlapping tasks, manage dependencies, and track the progress of each phase. It provides a clear timeline for all stakeholders and ensures that critical activities are completed on schedule. In disaster management, timely task completion can significantly reduce risks to human life and community disruption (Heagney, 2016).



Stakeholder Involvement
Stakeholders are people or groups who are affected by a project or can influence its success. In emergency projects like the West Midlands Flood Response and Recovery, involving stakeholders properly is very important. It helps ensure tasks are done correctly, communication is clear, and resources are used efficiently (Bourne, 2015).
Key stakeholders in this project include local councils, emergency services, utility companies, the Environment Agency, community organisations, and residents. Local councils lead the project, manage shelters, and provide resources. Emergency services, such as police, fire, and ambulance teams, handle rescues and keep people safe. Utility companies restore electricity, water, and gas. The Environment Agency monitors the river, issues flood warnings, and gives advice on flood risks. Community groups and volunteers help with food, medical aid, and support for displaced residents. Residents themselves are stakeholders because their cooperation is needed for evacuation and recovery (Baccarini, 2019).
To involve stakeholders effectively, communication must be clear and regular. This includes SMS alerts, social media updates, radio messages, and press briefings. Regular meetings between agencies help avoid duplication of work and make sure resources go where they are most needed. Engaging stakeholders early also helps identify problems, such as not having enough shelter space or damaged infrastructure, so solutions can be planned quickly (Bourne, 2015).
Good stakeholder involvement ensures that everyone works together, risks are reduced, and the project runs smoothly. In large-scale emergencies like floods, cooperation between all stakeholders is essential for saving lives and helping communities recover quickly.



Allocation of Resources
Resource allocation is the process of giving the right people, equipment, and money to the tasks that need them most. In the West Midlands Flood Response and Recovery Project, proper allocation is very important to keep people safe and help communities recover quickly (Meredith & Mantel, 2017).
Human resources include emergency responders, medical teams, engineers, volunteers, and local council staff. Emergency responders carry out rescues, medical teams treat injuries, engineers check and repair buildings, and volunteers help in shelters and distribute supplies. Each team is assigned tasks based on their skills and the urgency of the situation (Hendrickson, 2019).
Equipment and materials include rescue boats, water pumps, emergency generators, medical supplies, vehicles, and temporary shelters. These are sent to the areas that need them most. For example, boats are used in flooded streets, and generators provide electricity to critical buildings.
Financial resources are used to fund emergency response, repair infrastructure, provide temporary housing, and improve flood defences. Funds are prioritised for the most urgent tasks first, such as saving lives and restoring essential services (Maylor, 2017).
Careful allocation of resources ensures the project runs smoothly, avoids delays, and supports both the immediate emergency response and longer-term recovery.



Risk Analysis 
Risk analysis is the process of identifying potential problems that could affect a project and planning ways to reduce their impact. In emergency projects like the West Midlands Flood Response and Recovery Project, risk analysis is crucial to protect lives, prevent damage, and keep the project on track (Kerzner & Saladis, 2017).
The main risks in this flood project include continued heavy rainfall, damage to infrastructure, limited shelter and medical capacity, and communication failures. Continued rainfall can increase flood levels and affect areas that were previously safe. Infrastructure damage, such as collapsed roads, bridges, or electricity networks, can slow down rescue and recovery operations. Limited shelter or medical facilities can leave residents without proper care, and failures in communication can cause confusion and panic (Hillson, 2019).
Each risk is assessed by its likelihood and potential impact. High-risk activities, such as evacuating residents from heavily flooded areas, are given priority in planning and resource allocation. Mitigation strategies include continuous weather monitoring, emergency repair teams for critical infrastructure, temporary shelter expansion, and establishing multiple communication channels like radio, SMS alerts, and social media updates.
Regular risk review meetings allow project managers and stakeholders to update plans as the situation changes. By identifying risks early and preparing strategies to handle them, the project can respond faster, reduce damage, and keep the community safe. Risk analysis ensures that the emergency response is structured, organised, and effective even under unpredictable flood conditions.



Conclusion 
The West Midlands Flood Emergency Response and Recovery Project shows how important planning and coordination are during natural disasters. The July 2025 flooding along the River Severn caused major damage to homes, businesses, roads, and electricity networks. This project management plan provides a clear framework to respond quickly, protect people, and support recovery.
The plan sets out key objectives, such as keeping residents safe, providing temporary shelters, restoring essential services, repairing damaged infrastructure, and improving flood preparedness. Tools like the Work Breakdown Structure, Gantt chart, and Quad Chart help organise tasks, assign responsibilities, and monitor progress efficiently (Meredith & Mantel, 2017).
Stakeholder involvement is vital, with local councils, emergency services, utility providers, the Environment Agency, volunteers, and residents all working together to respond effectively (Bourne, 2015). Risk analysis helps the team plan for challenges like continued rainfall, damaged infrastructure, limited shelter space, or communication problems, reducing the impact of unexpected events (Hillson, 2019).
In summary, this project plan ensures that emergency response and recovery are organised, fast, and effective. It also strengthens the long-term resilience of communities along the River Severn, helping them recover quickly and be better prepared for future floods.
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