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All companies are SMEs (Small Medium Enterprises) and based in the UK.
The European Commission defines SME as having between 11 & 249 employees with an Annual Turnover of €2million to €42million.
	1. Nasty Rascals Ltd: A company providing security personnel to clients who have security requirements. Eg: bodyguards for VIPs, security personnel for properties and so on.
2. Ching’s Wings Ltd: A low cost airlines company servicing customers flying to and from the European Union only.
3. Big Buy Ltd: A retail grocery store selling all the usual items you find in a grocery store.
4. Chic’s Wigs Ltd: A company that sells wigs for all occasions. The company also sells hair accessories like extensions, clips, bands and so on.



Tasks:
1. Who would be the target customers for these 4 companies?
a. Nasty Rascals: 
b. Ching’s Wings: 
c. Big Buy: 
d. Chic’s Wigs: 

2. What kind of Strategy would you suggest these companies undertook to sell more or get more customers? Eg: marketing strategy/business strategy.
a. Nasty Rascals: 
b. Ching’s Wings: 
c. Big Buy: 
d. Chic’s Wigs: 

3. Can the names of these companies create problems for themselves? If yes, then how?
a. Nasty Rascals: 
b. Ching’s Wings: 
c. Big Buy: 
d. Chic’s Wigs: 

4. What can the companies do to expand/grow/develop their business?
a. Nasty Rascals: 
b. Ching’s Wings: 
c. Big Buy: 
d. Chic’s Wigs: 

5. If given an opportunity, which of these businesses would you run and why? Give 3 reasons.
a. 
b. 
c. 
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