2

The Future of Hospitality and Is It Profitable to Be Green?







Annisa Sathi
Student ID: 2119261
The module title: Sustainable Hospitality & Tourism Management
Module code: BMIH5006
Module Tutor:  Kathryn Roberts






Table of Contents
Introduction	3
Discussion	3
Is Profitability Still Relevant Today?	3
Does Finance Come First?	5
Businesses vs Consumers in Driving Sustainability	7
Can the hospitality industry ever be truly green? …………………………………..8
Is financial resiliency key to sustainability …………………………………………..8
Future Recommendations	8
Conclusion	9
References   ……………………………………………………………………………10



[bookmark: _Toc150728158]Introduction
The hospitality industry has traditionally listed profitability above other concerns, in line with Milton Friedman's doctrine that a company's sole responsibility is to generate returns for its shareholders. Friedman argued in the 1950s that businesses have no social obligations besides following the law - their purpose is to increase their profits, not serve broader societal goals (Muldoon et al. 2023). While profitability remains a key priority, adopting environmentally sustainable practices has become an essential part of hospitality's social responsibility. With the passage of time, the demands have been changed. Now consumer demand for green travel options is rising. With the increase in environment-related concerns, it has been articulated that hotels with strong sustainability programs have higher guest satisfaction, employee retention, and profit margins. 
In response, the following study evaluates that although financial objectives are still paramount, embracing green initiatives has become vital for hospitality firms' long-term viability and success. 
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Discussion
[bookmark: _Toc150728160]Is Profitability Still Relevant Today?
Milton Friedman vehemently argued that businesses are required to focus completely on increasing profits for their respective shareholders. In Milton Friedman's view, companies did not have responsibilities to society or the environment their obligation was to drive financial returns, not advance social causes (Muldoon et al. 2023). This profit-above-all doctrine drove business strategy for decades. Firms felt little pressure to consider environmental impacts or community well-being when making decisions. As long as choices enhanced the bottom line, they were justified (Cheffins, 2020). Companies are now scrutinized for how their operations affect the planet and people (Freeman et al. 2023). Similarly, environmental sustainability, fair labor practices, diversity, and inclusion, all these aspects are considered to be crucial while ensuring societal considerations matter greatly to today's consumers and investors (Freeman et al. 2023). Hence, from this, it can be signified that firms that ignore CSR do so at their peril. Likewise, as discussed in Vicente, (2021), many high-profile corporations have embraced CSR initiatives to inter-link with modern expectations. For example, Unilever has set ambitious sustainability targets, comprising of plans to achieve net zero emissions and 100% recyclable packaging by 2030 (Chandra et al. 2022). Likewise, Patagonia donates 1% of sales to environmental NGOs and actively engages in climate activism (Proietti, 2022). Major hotel chains like Hilton and Marriott have applied different programs to limit energy, waste, and water use (Singal and Rhou, 2017).
While these actions often require significant investment, businesses are identifying their value. Sustainability boosts recruitment, improves brands, and satisfies conscientious consumers. Firms contributing significantly to communities and the planet build trust and loyalty. Likewise, profitability remains vital, but it is no longer acceptable as the sole corporate objective (Shabbir et al. 2020). In today's interconnected, eco-conscious age, strategic benefits accrue to companies embracing CSR. Milton Friedman's profit-at-all-costs model no longer resonates. Therefore, it can be summarised that businesses, specifically the hospitality sector are pushed to consider their broad impacts. As echoed by Sekhon et al. (2020), enlightened self-interest now understands that serving society ultimately serves the bottom line.
[bookmark: _Toc150728161]Does Finance Come First?
Traditionally, businesses just like Milton Friedman's view have listed financial goals above all else. Milton Friedman characterized this profit-centric idea, disagreeing that generating returns for shareholders outweighed all other objectives. This ideology justified business decisions that disregarded environmental and social impacts to cut costs and boost the bottom line.
Similarly, when it comes to the hospitality sector, short-term savings often take precedence over sustainability. Energy efficiency investments were avoided despite long-term payoffs. In addition, disposable dishware was used instead of washable to reduce labor costs. Moreover, refillable toiletries were nixed to lower purchase expenses, ignoring plastic waste. Further, properties dump waste irresponsibly to skip fees (Rhou et al. 2020). Lighting, HVAC, and appliances were rarely updated to eco-friendly versions when functioning ones existed. These practices, while immediately money-saving, externalized environmental damage. Hospitality firms took advantage of given regulations and enforcement to offload expenses onto society. Their pollution, waste, and emissions degraded public resources without consequence. Some hotels went beyond mere cost avoidance to actively extract and exploit (Xu et al. 2022). Moreover, the overdevelopment of picturesque destinations damaged ecosystems, consistent with capitalism's tendency toward unbounded growth. Firms felt minimal impetus to curb their ecological impacts (Rhou et al. 2020).
Milton Friedman's profit-maximization ideology fails to account for the evolution of tourism destinations through Butler's Tourism Area Life Cycle model. According to Butler, destinations pass through sequential stages of exploration, involvement, development, consolidation, stagnation, and potential decline or rejuvenation. In the early exploratory stages, sustainability will be of little concern compared to attracting investment and visitors (Yang et al. 2014). However, as destinations mature into later stages, pressures mount to mitigate unsustainable practices. Many iconic hospitality markets like Cancun, Honolulu, Las Vegas, and others have progressed well into Butler's Tourism Area Life Cycle model. In addition, increased visitation strains infrastructure and ecosystems, while residents tire of tourism saturation (Wood, 2017). These maturing destinations enter a phase demanding sustainability to retain attractiveness and quality of life.
Hospitality firms operating in consolidated or stagnant stage destinations face rising stakeholder pressures, regulations, local pushback, and consumer expectations to limit environmental and social impacts. According to Elkington's "triple bottom line," firms must balance financial goals with environmental and social responsibility. Crossing later life cycle thresholds requires a heightened commitment to sustainability (Bujan et al. 2019). This explains the incremental adoption of eco-friendly practices by chains situated in mature locations. While they may resist systemic overhaul, competitive and regulatory forces compel gradual concessions like low-flow fixtures, EV charging, reduced plastic waste, and energy conservation (Csikósová et al. 2020). For example, Hawaii has mandated hotels recycle food waste and transition toward renewable energy. Vegas hotels facing water scarcity have removed lawns and ornamental fountains (Linnes et al. 2022).
With growing consumer and investor demand for sustainability, hospitality firms recognize the need to minimize ecological harm from their operations. While profit motives still dominate, Milton Friedman's narrow focus on the bottom line to the exclusion of all else no longer reflects the prevailing corporate philosophy (Madanaguli et al. 2023). Lasting change remains a work in progress, but environmental stewardship has entered the hospitality industry’s consciousness. Moreover, evidence shows sustainability boosts hotels' bottom line through higher guest loyalty, positive branding, and increased operational efficiency over time (Linnes et al. 2022). Hospitality's reliance on high consumption makes the green transition inherently difficult. 
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An ongoing debate exists over whether companies or consumers hold the greatest power to steer the hospitality industry toward environmental sustainability. On one side, examples abound of consumer demand pressuring businesses to adopt eco-friendly practices. Customer backlash forced Starbucks to abandon disposable plastic straws (Uyar et al. 2020). Marriott faced objections over tiny toiletry bottles and pledged to install dispensers. Social media shaming pushes hotels to eschew single-use plastics (Sanvitale, 2020). The recent rise of flight shaming led airlines to invest in carbon offsets. Overall, travelers increasingly factor sustainability into purchase decisions. Likewise, majority of the travellers prefer or specifically select travel brands based on social and environmental commitments (Uyar et al. 2020). Widespread concern over tourism's climate impacts motivates demand for greener options. 
However, depending on customer pressure alone drives incremental change at best. Therefore, individual firms resist investments that competitors are not compelled to match. Industry-wide transformation requires hospitality companies to show proactive leadership in adopting sustainable policies and practices (Xie, 2022). Some chains have spearheaded progressive programs without customer prodding. IHG Green Engage sets targets for waste, water, carbon, and renewable energy usage for each property (Gulyaeva, 2019). Accor's Planet 21 campaign aimed to double the size of protected natural areas under its stewardship. These corporate initiatives boost brand image and appeal to eco-minded patrons (Nga, 2020).
However, as mentioned earlier, voluntary action is likely insufficient. Government intervention through carbon pricing, emissions limits, efficiency mandates, and waste reduction laws provide powerful levers to motivate comprehensive industry change. Moreover, legislation transcends the piecemeal impact of consumer pressure on individual firms. Similarly, studies of sustainability policies like Úbeda-García et al. (2021) and Appiah, (2019) show that regulatory measures consistently drive the adoption of environmental best practices. For example, Barcelona's ban on new hotels in the city center blocks over tourism and its ecological harms (Nepal et al. 2021). Hence, regulation guarantees that all players uplift standards, overcoming competitive disincentives. 

These arguments have also been supported by the model of Doxey’s Irridex, which has articulated how residents' attitudes toward tourism evolve from initial enthusiasm to eventual annoyance and hostility as tourism develops unchecked. Initially, locals welcome tourism income and interaction with outsiders. However, when tourism scales up, overcrowding, congestion, and environmental damage make residents resent the industry (Wang et al. 2022). They pressure tourism operators to adopt sustainable practices that respect local resources and culture. The rise of flight shaming and preference for eco-conscious travel brands shows that tourists also progress along the Irridex model, demanding sustainability to alleviate tourism's impacts. This growing environmental awareness among visitors and host communities compels the travel industry to emphasize conservation and community engagement.
Likewise, trusting companies themselves to voluntarily transform their environmental practices has failed to spur widescale industry reform. In response, Sanchez Aran, (2022) found the hospitality sector lagging in sustainability efforts compared to other industries like tech and healthcare. Chains profess commitment but shy away from substantial investments needed to upgrade properties, often citing cost concerns. Brands hype marginal efficiency gains instead of wholesale operational transformation (Tiwari et al. 2021). As a result, it can be signified that government intervention is mandatory to mandate real change by hospitality players and create a level playing field (Sanvitale, 2020). 

Can the hospitality industry ever be truly green?
A portion of the greening procedure is monetary. Minor, freelance hotels cannot afford the charges for the greening process. Even if they are authorized, they may not be able or willing to use money advertising that on their internet site or by employing an adviser to make the announcement. People compare green and non-green hotels and there is not a considerable differentiation in use or returns. Even resorts that do have certifications or rewards don’t certainly list persons on their site or make it comfortable for prospective visitors to discover (Marcus, 2021).
Is financial resiliency key to sustainability
Resilience is a progressively significant measurement of liable finance as thrilling accepted tragedies are projected to drive millions of public into poverty every year, and the economic segment, the industry has a part to show in indorsing variation, flexibility,  moderation, and evolution of maintenance exaggerated by weather alteration (Klapper & Tayag, 2022). Resilience concerns to community- and private-area associations, as well as to whole finance and civilizations. The resistant viewpoint for companies must be progressive exploring, and predicting interference relatively than obviously changing, but constantly studying and altering founded on practice (Sternfels, 2022).
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Future Recommendations 
To transition toward detailed and comprehensive environmental sustainability, the hospitality industry must take more ambitious, wide-scale action. 
For instance, first and very important, chains should adopt company-wide environmental management programs that set stringent targets around waste, water, energy, and emissions. These programs will provide the architecture to drive systematic change among properties (Islam et al. 2023). In response, mandating participation across all locations will build accountability and overcome the spotty impact of voluntary participation.
In addition to management systems, the hospitality industry will need to craft clear, measurable sustainability goals that extend beyond incremental improvements. In response, limiting net carbon emissions to zero by 2050, cutting water usage 30% by 2030, and phasing out single-use plastics by 2025 exemplify the types of robust targets required (Shao et al. 2022). 
Moreover, properties urgently need substantial investments in energy-efficient upgrades and renewable power sources. Transitioning to LED lighting, high-efficiency HVAC equipment, improved building envelopes, solar panels, and other steps will significantly curb emissions while generating long-term operational savings (Azimi et al. 2023). In addition, eliminating unnecessary plastics, switching to reusable dishware and refillable dispensers, on-site compositing, and partnering with food banks to donate excess edible items represent impactful measures.
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The following section has shown that although hospitality has traditionally listed profits over sustainability, perspectives and practices are evolving. While financial objectives remain important, the industry is facing increasing consumer, investor, and regulatory pressures to lessen its environmental footprint. The concept of sustainability as a strategic opportunity rather than just a cost is gaining traction.
From the arguments made, it has been found that hotels with strong green programs enjoy higher guest loyalty, positive branding, improved efficiency, and better risk management. When executed thoughtfully, going green can align with business goals and provide a competitive advantage. The transition will not be easy or inexpensive, but leaders recognize sustainability as vital for the industry’s long-term viability. With more ambitious target-setting, investments, and innovation, hotels, restaurants, and other hospitality firms can reimagine operations to conserve resources, restore ecosystems, and build community goodwill. 
Consumers are ready to support businesses contributing solutions to global environmental challenges. The outlook is optimistic that the industry can adopt sustainable practices while still satisfying shareholder priorities. With coordination and commitment, hospitality can lead the way toward a green economy that enables both human flourishing and ecological integrity over the long haul.
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