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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In 2006 Management consultant Peter Drucker famously stated: 
“Culture eats strategy for breakfast”. 
(The alternative board , 2020)
Culture within a company always will determine the success regardless of how effective your leadership, team or strategy may be (The alternative board , 2020). During this essay you will see that working in the police means that you will not only face challenges within the working environment but also that outside factors such as public perception of police will also determine how successful the police are as an organisation. 
I will start this essay by looking at the definition of leadership. This will allow me to talk about the different types looking at both positive and negatives in relation to how they will work as part of a wider team. 
I will then look at different team dynamic theories most notably being Tuckman’s model, but I will also be comparing this to other research that I have found looking at weakness and strengths. 
Finally, before concluding this essay I will look at Organisational justice and subculture. As mentioned above I feel that by doing this it will allow us to explore the challenges that are faced by the police force both internally and externally. I will be drawing on the Stephen Lawrence enquiry and the creating of the Macpherson report in order to do this looking at the most recent Black lives matter movement.
Leadership is one of the most researched areas when looking at organisational behaviours. Leadership is not only important for individual, team and organisational performance overall but also a leader’s patterns of behaviour and behaviour tendencies will have a great influence one the follower’s actions and team functioning at a deeper level (Meltem, et al., 2017). 
Summerfield in his article on Leadership: A simple definition, defines leadership as:
“leadership is the process of influencing the activities of an organised group towards goal achievement”
(Summerfield, 2014)
Being a good leader is to make things better and to enable and influence good teamwork in order to achieve a common goal. Research suggest that leadership, or its absence, is recognised as a key force in shaping both outputs and outcomes in most formal or informal organisations. Therefore, the need for leadership in the policing is quite evident (Schafer, 2009).  
There have been two types of leadership which are clearly the most dominant when it comes to policing. These two types of leadership are known as transformational and transactional leadership. Even though these are two separate forms of leadership it has been said that these can sometimes be seen to overlap especially in a policing context were the need to adapt to changing circumstances is so frequent (Ramshaw, et al., 2019). 
Transactional leadership works on a reward and punishment basis and believe that people work best when the chain of command are definitive and clear where one of the primary gaols of the followers are to obey instructions and commands given to them by the leaders. The leaders who display with types of leadership style see relationships between them and their subordinates as and exchange. If subordinates perform well, they will be rewarded, similarly, if they do not perform well, they will be punished. Transactional leaders rely heavily on things such as rules, policies and procedures (Nielsen, et al., 2019). 
Transformational leadership rely on both themselves and their followers to advance a motivate each other. These type if leaders can inspire followers to change perceptions, expectations and motivations in order to achieve a common goal. They will encourage followers to explore new ways of doing things offering them support and encouragement wen needed. These types of leaders serve as a role model for followers’ and they will hold the leader in high esteem trying to mirror their behaviours and groups tend to be very successful and loyal (Nielsen, et al., 2019). 
Research has argued that both these types of leadership will overlap. Burns 1978 suggests that a transformational leader is just an expansion of a transactional leader and the qualities of both can coexist in individuals. He further notes that transformational leadership is a much more active leadership style than transactional and how a leader behaves will depend on what situation he is faced with at that time (Schneider & Schroder, 2012).  

Teams are critical for success in today’s organisations and this applies to all kind of working environments. Teams are relied on to perform complex tasks and this is especially evident in the police where you are working in extreme environments daily (Salas, et al., 2015). 
Cohesion in a team setting is vital in order to be able to perform. This is where teams have a shared bond which drive them to stay together and want to work together. Individuals who feel no sense of cohesion are less motivated and less likely to take part in team activities which in turn drives negativity into the team that they are part of (Salas, et al., 2015). 
Dr Tuckman’s model of small group development has been the mostly widely recognised model when it comes to organisational literature. This model provides useful insight of how groups can work together and to provide understanding to what is happening through the development process (Bonebright, 2010). 
Tuckman initially coined four stages of group development. Later, he would add a fifth stage to this model.
The first stage of Tuckman model is the Forming stage- During this stage Member of the team will establish relationships with one another. They will start to create tasks and set ground rules whilst testing other individuals’ boundaries and behaviours (Bonebright, 2010).
The team will then move onto the storming stage- At this point intergroup conflict is likely to occur. Individuals of the group will start to gain confidence, start to cause resistance to each other and to tasks that they have been set to complete. There will be frustrations or disagreements about goals, expectations and role and roles a responsibility. The leader of the team must guide the group through this phase as individuals could get stuck at this stage and create negativity within the team (Bonebright, 2010). 
If the leader and the team successfully make it through the storming stage, they will move onto what is known as the norming stage- This is where the team accept each other personalities and difference and start to work together. Cohesion is now created within the team and they try to ensure harmony by avoiding conflict with one another by becoming an entity and find more effective ways of working together (Bonebright, 2010). 
The fourth stage of the model is the performing stage- The team will start to channel their energy into their tasks, the group becomes a ‘problem solving instrument’ as roles are more flexible and functional (Bonebright, 2010). 
Tuckman finally later added the adjourning stage - At this stage Tuckman realised that there need to be a point of separation of individuals throughout the lifespan of the group (Bonebright, 2010). 
Even though this model is still widely used today I will now look at the most notable critical evaluation of the model. 
Firstly, Tuckman himself criticized his own model stating that the literature review was not representative of settings where small group development processes are likely to occur. He also went onto say that there was lack of quantitative research and due to the limited number of group variables when conducting the research there was no attempt made to establish controls on the group, therefore no conclusion on the specific effect of independent variables on the groups were drawn (Bonebright, 2010). 
Rickards and Mogar (2000) further criticized the model saying that it lacks an explanation for how groups will change over time and that it does not explore what happens when a group fails to perform or outperforms in certain group tasks. This is further backed up by Miller (2003) who said that Tuckman’s model is too linear a model to look at teamworking and suggested that team development processes are considerably more complex, you cannot assume that a small group representing a single entity can fit all other groups (Rickards & Moger, 2000). 
The stages of Tuckman’s model today are idealized and that the stage does have great validity as a general sequence, however other research has suggested that observations on specific teams have revealed complexities that cannot be explained by a simple stage model. Two questions that are further posed are what is needed to exceed performance norms? Also, what if the storm stage never ends? These two important questions have not been addressed in Tuckman’s model (Rickards & Moger, 2000).

One of the main factors to look at when talking about performance within the workplace is motivation of individuals. 
Mullins Theory suggests that the connect of motivation is the driving force that allows an individual to perform in order to complete task and achieve a need or expectation. Mullins (2005) goes onto say that an organisations success is dependent on the individual’s ability to do well and perform through motivation and being directed to perform in the right areas. This is also back up by Allen and Helms (2001) who conducted a study through a consultancy company and found that productivity of the workforce was strongly link to morale and motivation of the individual (Osabiya, 2015). 
Mullins (2005) will further say that there are two types of motivational factors and each of these can have a different affect depending in the individual and circumstances. Extrinsic motivation is related to real rewards such an increase in salary, promotion and job security. This need to be done for or to people in order to motivate them. The issue with extrinsic motivation is that even though they are immediate and powerful they tend to sometimes be short term (Osabiya, 2015). 
Intrinsic motivational factors are more psychological rewards which tend to have more long-term effects on the individual. These are being appreciated, positive recognition and a sense of challenge and achievement. This kind of motivation is normally brought about by individuals mangers and will often increase the quality of work life (Osabiya, 2015). 
Job satisfaction is one of the major factors that can increase motivation. If an individual is more satisfied in work, it could mean that the overall work performance increases. Herzberg’s two factor theory of motivation expands on this concept, proposing that satisfaction and dissatisfaction do not belong together and instead it is more a case of Satisfaction or no satisfaction and dissatisfaction and no dissatisfaction. Mean that different people are satisfied depending on their personalities and likewise for being dissatisfied with something (Hur, 2018). 
It’s important to keep these theories in mind when we look at organisational justice within the workplace.
Organisational justice is essentially fairness within the workplace. In a work setting, employees will look at whether the rewards that they will receive match their colleagues and what they are contributing to the organisation. This does not just apply to other colleagues but also leaders within the organisation, making sure that the decisions that they are making are fair, unbiased and representative of workers concerns and opinions. Employees will also consider the interpersonal treatment they receive when procedures are implemented by authority figures (Trinkner & Tyler, 2016).  
This is also explored by Ambrose and Schminke (2009) they suggest that an individual will have a different experience of justice depending on the situation that they find themselves in. They further state that individuals will say their overall sense of justice is closely linked with being treated fairly within the workplace (Meltem, et al., 2017). 
The problem within the police force is that it not just internal factors that are affecting overall justice within the organisation, but the police are constantly battling external factors as well (Trinkner & Tyler, 2016).
An organisation is an open environment where 2 or more people work together in order to achieve a common goal. They are known as open environments due to having macro and microenvironments and changes in these environments affect the work of the organisation  (Oxford College of Marketing , 2020).  
So, the term organisational culture can be looked at as shared value, norms and underwritten behaviour code of the organisation which is shown through the behaviours, attitudes and reactions of the individual that make up that organisation. 
Hovarth (2010) said that the organisational culture of the police is both upholding and enforce the law while also managing social expectations (Edit, 2014 ). 
So, the police all follow the same policies and procedures and they use these in order to uphold the law and be role models within society. By doing this it will allow them to gain the respect and confidence of the community. Police officers will enforce the law in order to protect the community by using the law with both empathy and humanism towards the general public in order to make sure they live in peace and harmony. This sometimes comes at a cost of place lower the importance of their own interests in favour of the interests of the community (Herbert, 1998). 
Some researchers also suggest that that when talking about police subculture the police a generally viewed as a distinct subgroup with an ethos that influences their daily practices. This can sometimes mean that they can be seen to have a we/them mentality about the general public. Researcher will go on to say that police officers think of themselves as distinct from the general public. This is argued to breed mistrust and suspicion of the public (Herbert, 1998). 
Before concluding this essay, I would like to talk about the death of George Floyd in America which caused a powerful black lives matter movement to be started across the world. This is a major external factor that influences policing and organisational subculture. 
Since 1981 and the Brixton Riots the police have been seen ever more in the public eye as institutionally racist. During this period the police used ‘suss laws’ in order to harass young black men in the area after Riots had broken out as part of operation SWAMP. This give the police increased stop and search powers and in early April 1981 nearly 950 people were stopped often without reason as part of this operation. As a result of this action by the police the Scarman Report which came about after the riots concluded that the police where to blame for escalating and tension and as a result stressed the importance of tackling racial disadvantage and racial discrimination (Purdy-Moore, 2021). 
As the police force was starting to recover from the Brixton Riots no more than 18 years later the Stephen Lawrence Inquiry marked another public perception of institutional racism within the police force. When the report stated short coming in the investigation into the death of a young black male Stephen Lawrence (Murji, 2010). 
The police are continually battle with the public perception of them and this can have both a positive and a negative effect on policing subcultures. The police as an organisation are scrutinised by the public for everything, and rightly so as they are supposed to be role models within society.
In conclusion I have looked at leadership in the workplace and how the different types, even though they are different can sometimes overlap having both advantages and disadvantages of managing and getting results from their teams.  
I then talked about all the five stages of Tuckman’s model and went onto look the weakness of the research that due to the small sample of participants it’s not representative of a larger organisation were internal and external factors change regularly. 
This led me to talk about team dynamic theories and how motivation played a major part in how workers within the organisation perform when completing tasks and working towards their goals. I looked at 2 theories here Mullins Theory and Heisenberg’s two factor theory of motivation which allowed us to get a better understanding of what motivates individuals to complete tasks and look at how different individuals are motivated in different ways.   
I looked at organisational justice, how being treated fairly within the workplace can also an effect on the behaviours and motivation on individuals in order to perform when completing task and listening to leaders within the organisation. 
Finally, I looked at external factors that also have an impact on the police organisations culture. I explored how the case of the Brixton riots still have a lasting effect on how the public perceive the police today. This allowed me to look at more recent examples of the in the case of Stephen Lawrence and George Floyd and show that sometimes police action as seen by the public has negative consequences.  
















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay I will look at a Domestic incident where I played a role supporting the victim throughout the investigation process and offered her further support through partner agencies allowing her to seek expert help where needed which will go beyond the investigation with the police.  
I will explore the partner agencies the police use in order to support victims through the investigation and further support afterwards to make sure they are fully safeguarded and are able to go about their normal business.  
Before concluding  the essay I will look at both repeat victims and repeat offenders so we can better understand how the pattern of behaviour of an offender can have a long term effect on a victim leading them to be more at risk of being victims of crime, also how police and partner agencies will support each other to reduce this behaviour.
I attend an incident at an address where the victim had been harassed by the offender from prison. I entered property and spoke the female; she just wanted the incident logged. The nature of the messages that were sent, were in relation to what he was going to do when he gets out of prison next month. This was concerning so I immediately knew that I had to do everything I could through partner agencies in order to safeguard her from further harm critical marker were also placed on her and her mother address.  
Next month after the male had been released a further call came from the female stating that he had assaulted her at her home address in the early hours of the morning. The victim was now at her mother address after getting out of her property. 
I turned up to the property and took a statement from the victim. A public protection referral was completed by me and ultimately arrest enquires led to the male being detained a few days later.  
Since the crime and disorder act was introduced in 1998 partnership working has been an integral part of policing and how the police will offer further support not only to victims of crime but also looking at preventing offenders from committing more crime in the future. The aim is to have a joint goal, by sharing information working with both public and private organisations to reduce crime levels and make the community safer by improving the overall quality of life (Byrant & Sarah, 2020). 
Multi agency work is especially prevalent in the following areas: Child welfare and protection usually involves the police working closely with social services and education. Officers will submit a risk assessment to social services, child services will be informed and working with the police will progress the investigation. Police will also work with partner agencies is to reduce anti-social behaviour (ASB). Officers will work with local councils and authorities making use of the CCTV in and around the area. They will also work closely with local clubs and pubs who will more often of not have encountered these individual or have an increased local knowledge within the community. Domestic violence incidents are also likely to include work with specialist partner agencies such as women’s aid, social services, health and sometimes housing. A multi-agency protection arrangement (MAPPA) or a MARAC meeting will be held in relation to the victim and offenders in some extreme cases where the safeguarding is vital to avoid the victim being subject to further abuse (Byrant & Sarah, 2020). 
Although police need to work with partner agencies some research has suggested that the police initially met partnership working with some scepticism stating that they were not task focused and more like a ‘talking shop’ which would lack tangible outcomes and seen as inferior to police work. It is also argued that another issue was there goals between the police and partner agencies where different leading to conflict between the multi agencies as to what best course of action to take when dealing with victims or offenders (O'neill & Mcarthy, 2014). 
Although a large amount of research has concluded that the role of partnership working has been largely dominant when making decision, steering resources and gaining responses. It’s also been found that the importance for compromise and flexibility which is sometimes difficult for police to come to terms with (O'neill & Mcarthy, 2014). 
Holder 1997, defines Repeat victimisation in his report on repeat victimisation and the role of the crime victim in prevention strategies as: -
“Repeat victimisation occurs when the same person of place suffers more than one criminal incident over a specified period. Commonly the incident is of the same or similar criminal offences” 
(Holder, 1997)
Looking at this definition and comparing it to the incident that I attended you can see that repeat victims are normally targeted due to their vulnerability, this is more common in Domestic violence cases as the offender feels like they have a hold or control of the victim and the same way the victim more often not allows the offence to take place due the nature of the relationship. The relationship that the victim was in is more often abusive and controlling. Issues with domestic violence cases is that there might not be any previous between the victim and offender but that’s not to say there hasn’t been. Police need to be aware of this when investigating and look at the wider picture for example has the offender committed like crimes elsewhere or if the victim has come from a previous abusive relationship, as this will make them more vulnerable to crime being committed against them (Byrant & Sarah, 2020).
Research suggests repeat victims can typically be broken down into two categories, in order to look at whether repeat victimisation reflects risk which attracted the target and led to each offence against it, or whether having a history of victimisation communicates something to the offender which leads to the risks increase.  Firstly ‘event dependence’, an initial victim of crime means that its more likely that it will happen again as the successful completion of the first incident renders the target more vulnerable/attractive to the offender. The next type is known as ‘Heterogeneity’ which suggests that its nothing to do with the victim’s history but because some places or individual just appear more attractive to offenders compared to other potential targets (Tseloni & Pease, 2004). 
Research between victims and offenders suggest that people who have experience of repeat victimisation often lead to offending behaviour in the future. 
This research is further back up by Agnew (1992) and Akers (1985) who suggest theories of strain and social learning of victims’ experiences can trigger pathways leading to crime. They say that a victim’s experience may foster unpleasant conditions and anger and will then have retaliating responses which include crime. So, what they are saying is that the offender is often a previous victim of crime themselves (Powers, et al., 2017).
When looking to reduce both repeat victimisation and repeat offending it’s essentially a very similar process. One thing that needs to be looked at is reducing re-offending and becoming a victim of crime at an early stage. Research suggests that in order to reduce the risk of this happening you need to look at resources from both an individual level and a community level. Looking at things such as what is there family life like, what friends do they hang around with, how are they performing at school and are their mentors the correct ones and offering them support when needed. The Criminal justice system has little or no effect on childhood offending, so it is important that this is the last resort in order to prevent further offending or being victims of crime in the future (Public Health England , 2019). 
Other research on crime and victimisation state that crime is highly concentrated, meaning that criminal activity is only in a small section of the community. This is useful when allocating police and partnership resource to tackle crime ‘hotspots’ by understanding what causes the high volume of crime can focus on reducing it in that area. Other evidence has also suggested that even if the risk of being caught is increased and prolific offender will not leave the area, he is committing crime in as he is less familiar with that area and its therefore less appealing to him (Byrant & Sarah, 2020). 
When dealing with repeat offenders and repeat victims there has been a lot of research done into the area or restorative justice (RJ) as a process for tackling criminal behaviour. RJ will give the control to the victim of the crime allowing them to take control of the situation by asking them how they would like the offender to be dealt with. RJ can take many forms such as Payment to the victim, Mediation between victim and offender and even community-based work as a ‘repayment’ for their actions (Sherman, et al., 2015). 
RJ concept has strong links to Braithwaite’s theory of integrative shaming (1989) this involves showing disproval of the criminal behaviour on the victim and community and trying to invoke remorse from the offender.  The offender seeing how their behaviour has impacted the victim can be very powerful especially when they see them face to face (Murphey & Irene, 2013). 
In conclusion I looked at the incident I played a significant role in safeguarding a high-risk victim of crime. This then allowed me to discuss how the police use partner agencies to support them in area where they are not the subject matter experts allowing victims greater safeguarding. I also looked at research into some of the issues that the police have when dealing with partner agencies. 
I went on to at the definition of a repeat victim and how research suggests they tend to fall into two types of categories ‘Heterogeneity’ and ‘Event dependent’ which looks at how a repeat offender might target their victims. 
Finally, I talked about works into tackling this ‘repeat’ behaviour specifically looking at early intervention and the Restorative Justice process showing that going through the criminal justice system might not always give the best outcome. 





Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will start by looking at what is intelligence, what acts its governed by and how it needs to be regularly reviewed, Kept up to date and must serve a policing purpose otherwise it can fall short of the Data Protection Act and unlawful storing of information.  

I will then look at how information is stored by talking about both the Police National Computer (PNC) and Police National Database (PND) looking at how they link together for information sharing with police and partner agencies. I will discuss how this information is collected and how the National Intelligence model is used as a framework to analysis and disseminate intelligence in line with force prioritise at a local, regional and national level.  

Before concluding the essay, I will talk about organised crime gangs, how they use the roads to facilitate criminal activity, looking at the methods of disruption and the effective use of roads policing to do this. I will then discuss different analytical techniques used to gain a bigger picture of the criminal network. I will finally look at the advancement of technology discussing the positives and negative uses of the ANPR and CCTV systems in targeting criminal activity. 

Information will come from a variety of sources to the police will then be analysed and disseminated as intelligence which the police service will then act upon if found to be reliable. There is a clear distinction between information and intelligence which is outlined by Innes and Skepta (2004, P.6).

“Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations”.
(Keningale, 2006)

Information that is gathered by the police is governed by both the Data Protection Act 2018 and the Management of police information (MOPI). These state that information should only be held for a policing purpose being accurate, adequate, relevant and timely. Also outlining how the police service records, shares and retains information making sure it is kept for no longer than necessary, being subject to regular reviews depending on the kind of information stored (Byrant & Sarah, 2020). Police will gather this information in a variety of ways, and it is important that confidentially is at the forefront of information handling treating what is gathered with respect in line with the standards of professional policing behaviours (Byrant & Sarah, 2020).

Two large databases of information are used by the police in the UK which are the police national computer (PNC) and the police national database (PND). PNC holds information people, vehicles, property and driving licences. This is used by the police to conduct checks on suspect at a ‘street level’ looking at previous convictions, offence history, warning markers and driving licences checks (Byrant & Sarah, 2020). 

PND was set up for information and intelligence sharing partly due to the findings during the Bichard enquiry and the Soham murders in 2002. Where there was a failure to share relevant information between forces. The data that is contained on the PND is known as POLE data, People, objects, location and events. This data is mainly linked with Custody records, Crime records, Intelligence and domestic and child abuse. Both the PNC and PND contain similar information and allow police officers to gain information of a nominal from any other force (Datalynx Limited , 2021). 

Before information and intelligence is stored on these systems it firstly must be collected. Although police officers must be mindful about how they collect, record and use this information as it could be covered by law for example the Regulation of Investigatory Procedures Act 2000 which covers the gathering of information in relation to Article 8 of the European Convention of Human rights (ECHR)  . It’s essential the officers know the law in gathering and sharing information (Home Office , 2021). 

One way to gather intelligence is routine collection police officers do this when they are going about their normal duty, going to incidents, making arrests and stop and accounts/searches. Information gathered from these could not only be specific to that policing purpose for which it is conducted but a completely different one altogether. Police can also come across intelligence from volunteered information this will be from the general public, community contacts and partner which is not normally provided through routine collection. This could be the public wanting something done about a situation or a requested made by the police (College of Policing , 2019). 

Police also use tasked collection; intel of this nature will come from intelligence requirements and intel collection plans set by the force. It can be collected using automated vehicle recognition systems (ANPR), Covert human intelligence sources (CHIS), CCTV and internal and external databases. Police will also use a variety of open and closed sources in order to gather intelligence. The police will have an Information sharing agreement (ISA) with partner agencies that will give them accesses to restricted material that is not available to the general public (College of Policing , 2015).

The national intelligence model (NIM) is framework which management can use in order to turn information into intelligence and from there they can decide what intelligence is needed to be disseminated out to local or bordering units depending on force priorities.
NIM was created in 2000 after the rise of serious and organised crime in the 1990’s saw the development of intelligence led policing (ILP) which reinforces problem solving ways in tackling increasingly sophisticated crime (Keningale, 2006). Although this is the case NIM reinforces ILP but it is not the same. Whereas ILP focuses on countering criminal activities NIM is more concerned with the development of intelligence to fall in line with policing priorities, this could be both locally and nationally (Byrant & Sarah, 2020). There are three different levels in order to respond to specific levels of criminal activity. At level one you will see crime that is capable of being managed at a local basic command unit (BCU) level, anything from anti-social behaviour to more serious crimes such as murder which will likely have an impact on the local community. Issues at this level could be the handling of volume crime. At level two this will target crime at a regional level sometimes requiring additional support from neighbouring forces and national resources. This type of criminal activity is likely to affect more than one BCU. Key issues that this level will face is the identification of common problems and the sharing of intelligence data. Level 3 will be involving crime at a national level and relates to the most serious and organised crime such as county lines, Human trafficking and drug smuggling. This would involve the support from not only neighbouring forces but also the national crime agency and its international counterpart if needed (NCIS, 2000). Even though the intelligence might be national, regional or local the principles for making decision within the NIM remain the same and its vitally important that police avoid the isolation of intelligence at any level. The relationship of issues must be considered so that opportunities are not missed (Byrant & Sarah, 2020).

Researchers have suggested that this is one of the limits of the NIM and this might be due to the fact that police forces area at different stages of development with the NIM process and this can cause confusing when deciding on what information to share with their counterparts which contradicts the constancy that the model promotes (Keningale, 2006).  

Organised criminals will use the Strategic Roads Network (SRN) in order to ‘stay under the radar’ not being detected by police or partner agencies by continually changing their routes of travel and vehicles in order to keep it this way and sometimes facilitating further criminal offences (HM Government, 2013).  The SRN is made up of motorways and trunk roads used from travelling long distances at speeds, These roads will have access  Majors cities with high economic activity, Airports, railway terminals and ports and provide key cross boarder links both within the UK and Europe and organised crime groups will use these links in order to smuggle drugs, traffic vulnerable people and  smuggle counterfeit money.  Organised crime gangs (OCG’s) in the UK or other countries don’t recognised national or national interests which many OCG’s have links with their counterparts overseas to support conducting their criminal activities (HM Government, 2013). 

The Serious and Organised crime strategy 2018 expands on this by setting out a framework of how to challenge this behaviour. It recognises how important roads policing is in disrupting criminal activity by leaving organised criminals no safe space to operate. It discusses the importance of information sharing with partner agencies using a single, whole system approach in driving the growth of intelligence in order to ‘get ahead’ and being proactive, stopping issues at the source identifying vulnerable and those at risk, preventing them being exploited for criminal activity. It uses a four-pillar framework Pursue, prepare, protect and prevent in order to do this. Pursuing offenders thought relentless disruption and targeted operations, Preparing and protecting by building a last defence against criminal behaviour through the vulnerable, communities and businesses and finally Preventing criminal behaviour at its roots as mentioned above by getting ahead of game. (HM Government, 2018)

There are six areas known as the criminal behaviour lifestyle that are outlined by the college of policing which will have the greatest impact tackling organised crime. These are Business, lifestyle, crime, behaviour, vehicles and travel. The strategy also talks about the importance of Multi Agency working and the sharing of information and intelligence when dealing with organised crime. Some of these tactics will include the seizure of money, assets and goods, Bail condition put of offenders, CHIS, CCTV, ANPR, travel disruption and stop and accounts, some of these will be talked about in more detail later on in the essay (College of Policing , 2020). 

Before using some of these tactics the intelligence needs to be looked at by analysts ensuring it’s correct, up to date and there are no intelligence gaps. One of the ways in which they will do this is a process called network analysis.  This analysis will link people, addresses, groups, companies and communication data ensuring that there are no gaps in intelligence and creating disruption and intervention opportunities. It allows analysts to look at the hierarchy of criminal organisation, looking at different role’s individuals play. They can also look at social media known as ‘social network analysis’ this allows agencies to see who individuals associate with and even track their movements. This process is normally tracked through a chart and is generally updated on a regular basis as new information come to light (College of Policing , 2020). 

Analysts will also identify early warning signs that something might occur with limited intelligence. In these situations, analysts will use various scenario generating techniques in order to create plausible contingency plans just in case a situation changes or develop over a length of time. One of these techniques are known as quadrant crunching. This technique is useful when the analyst is provided with limited data with a high level of uncertainty and as such allows the analyst with a strong hypothesis to consider a broad set of alternatives to identify priorities and help tackle an ambiguous threat.  This will enable analysts to look at a wide set of factors seeing how they might affect one another (College of Policing , 2020). 
 
In order to gain or act on intelligence police will use various tactics to deal with criminal behaviour. One of the most effective of these are the use of police powers in order to stop and search vehicles. Research has suggested that most organised criminals are willing to commit further minor criminal offence in order to facilitate a more serious crime. This being the case police have the powers under various acts (Road Traffic Act, Police and Criminal Evidence Act, Terrorism Act and The Criminal Justice and Public Order Act) in order to pull vehicles over and check documents or their reasons for travelling in certain areas sometimes allowing them to be very proactive in exercising their duty.  Police have the power to seize vehicles, where possible this should be considered in order to cause a disruption to criminal activity (College of Policing , 2019). 

Organised crime is evolving using the advancement in technology to assist when committing offences. The Serious and organised crime strategy recognises this, and it talks about the importance in investing money in roads policing and the technology its uses both proactively and reactively in stopping OCGs (HM Government, 2018). CCTV and the use of Automated Number Plate Recognition (ANPR) transforms how police tackle crime on the roads (College of Policing , 2019).  

There are around 13000 ANPR cameras nationally which are used for disrupting criminality at a local, regional and national level this includes serious and organised crime, terrorists and travelling criminals (National Police Chiefs' Council , 2019). Since the introduction of ANPR research has suggested that there has been a reduction in crime and by using this technology we have also seen an increase in arrest figures (Ozer, 2016). 

 ANPR is a proactive policing tool allowing the police to target criminals on the road preventing criminal offences being committed. It holds information and data on vehicles from across all forces on the NAS Database sharing this information and matching them against predetermined indices and flags. This information can be shared with police and partner agencies to create pre planned operations (College of Policing , 2019). When carrying out operations it might be useful to use the data gained from the ANPR system on deciding the day, time or location the operation (College of Policing , 2019). This being the case using intelligence and surveillance agencies need to be mindful of collateral intrusion. This is covered under RIPA but it’s essentially gathering of information which is not part of the operation but cannot be avoided (Home Office , 2021). This needs to be risk assessed at all levels before using intelligence from CCTV or the ANPR systems (College of Policing , 2019). Researchers argue that this type of surveillance undermines the notion of presumption of innocence by infringing on people right to privacy under article 8 of the human right act 1998 (Hadjimatheou, 2017).   

Technology is growing rapidly, initial research conducted on the accuracy of the ANPR system was poor leading to a vast amount of misreads creating gaps in intelligence reports (Gurney, et al., 2013).  Although this was in the early stages of development and more recent research has stated that due to the growth and accuracy of this technology in recent years, they have found that the ANPR system was accurate 98% of the time at reading number plates on vehicle. Even though this latest research has been positive the intelligence received still needs to be subject of regular reviews ensuring its accurate, up to date and still serves a policing purpose (Sidhu, et al., 2017). 

In conclusion I have looked at how information and intelligence is governed not only by the Data Protection Act but also MOPI being subject to regular reviews and only being held for a legitimate policing purpose. I then discussed how this information is stored on both the PNC and PND police databases and the collecting of the intelligence through routine collection in everyday policing, also through volunteered and task collection. This has allowed me to talk how this information is collected, recorded and used and its impact on both the RIPA 2000 and article 8 of the ECHR. 
By looking at NIM I have been able to talk about how information is gathered a disseminated to all levels but to also discuss it limitations and making sure that information not missed through sharing across other forces and partner agencies through the ISA. 

I finally discuss OCG’s and their use of the SRN to facilitate their criminal activities. Looking at the tactics police adopt such as the use of ANPR systems and the use of their stop and search powers and this not only be a national and regional impact but a local one as well. I have supported this by looking at the 4 pillars of Pursuing, Preparing, protecting and preventing which is outlined the serious and organised crime strategy setting a framework for tackling OCG’s with the support of partner agencies. This has then allowed me to about both the positives and negatives of using technology in tackling crime and how this development of technology creates greater challenges for the police and partner agencies.  



















Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Casefile building – Being able to understand the different types of files 









































2. Stop and search powers – To be able to understand different police powers in relation to this. 






























3. Powers of entry- To understand better the other powers in relation to entry to premises. 



























4. Sexual offences process- understanding what’s involved when going to a call. 




































5. Court process and what’s involved in attending court. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 


1. Within the next 12 months I need to better understand casefile and what different types of files are used for each incident. 
In order to progress with my casefile building I will need to constantly keep up to date with the changing file upgrades. This will require further reading from myself through the applications on the beat. Another way to develop in this area is by asking if I could do casefiles on occurrences for my colleagues or sit in with them when they are putting one together. I could also request to be involved in more handovers and do attachments in area such as CID where they are heavily involved in casefile building. I would also benefit from attending workshops when they get offered out making sure I engage and ask as many questions as I can to gain a better understanding of casefile building. 


2. I need to over the next 12 months increase my knowledge in what stop and search powers are available to me. 
In order to develop in this area, I will need to further research into the different powers that are available through reading and looking available resources to me such as the PNLD system. I will need to look at the different powers under PACE and Misuse of drugs act but also to understand stop and search powers which are not commonly used on response such as the criminal justice and public order act and the terrorism act. Further reading will be needed in these areas but also speaking officers with experience in these areas. 


3. When looking at powers of entry to a premises, I have only really used Section 32 and Section 18 of PACE so far. I neglect to think about the other powers of entry due to not using them as much and as a result I am not up to date with the legislation around them.  In order to develop around these areas, I will need to conduct further reading around the legislation using resources available to me on the PNLD and the Beat. Also, further reading using available books around powers of entry. Force training days and the experience of other colleagues can also enhance my knowledge.  

4. Sexual offences are one of the areas that I rarely deal with. I think I have been involved in about 3 incidents since I have been out on division. I need over the next 12 months increase my overall knowledge in this area. This is an area where I feel that reading is important but the way I am going to develop this over the next 12 months is by attending calls and getting advice from CID officers who are well equipped for dealing with these situations. I will also need to asked to have an attachment of spend with CID officers in order to gain as much experience around the topic as possible e.g victim automatically qualify and get offered ABE risk assessment and interview to be video recorded about what happened. 

5. Over the Next 12 months I need to familiarise myself with the court system as I feel that since training there has not been much exposure to this side of the job role. In order to do this I will need further reading around the topic using resources available to be on the internet. This will mainly involve drawing on other police officers’ experiences that have been through the court process and I will be doing this over the next couple of months. I will also be beneficial to sit on court case to gain the experience of the process when inside the court room. 





	SKILLS 
 
 
1. Premises searching- Gaining a better understanding of what to do when inside and address and the correct method of searching. 



























2. Drink drive procedure- increasing my skills in breath test and intox procedure. 































3. Person searches- Conducting a safe person search.


























4. Interviewing suspects 













































5. Witness interviews. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5 
	High 
8-10 
	


1. I have completed basic search of premises with my colleague both after arrests and for drugs related offences. I feel that there was so much going on especially in the drugs search it was difficult at the time to take it all in. 
Over the next 12 months I am going to increase my skills in this area. I will do this be asking to be involve in warrants and speaking to search trained officers asking them questions about the best ways to conduct the search process. I will also do further reading around the subject looking at contemporary search records and exhibits.


2. I am fortunate to have been able to have training in using the intoxilizer machine prior to joining the police force full time as a special constable. I feel that this has not been used as much as it could have been since I started and in the next 6 months, I need to gain more skill in this area. In order to do this is needed to familiarise myself the MG6DD forms used throughout the process. I also need to get involved in more drink driving related incident and when the offender gets taken to custody to offer to go down to custody for the breath test.



3. I feel that this is another area which I haven’t had much exposure to since I have been out on division. Over the next 6 months I will look to developing my skills in this area. In order to develop this skill, I will need to conduct more proactive police patrols. I will need to take my time when conducting search and make sure that I conduct a quadrant search effectively.  I will need to make sure that I refresh my knowledge in my officer safety training.   


4. This is going to be a skill that I will need to constantly develop throughout my policing career. But over the next 12 months I am going to look at building on this skill. In order to develop this skill, I will need to familiarise myself with the PEACE model of interviewing and also draw from the experience that I had on my Tier 2 interview course. I will also need to put myself forward for more handovers in work as they generally involve interviewing suspects this will allow me to practice what I have learnt on my Tier 2 course.  I will also ask CID officers if I am able to sit in with them whilst they are conducting their interviews to gain further experience and exposure to different kinds of interviewing.

  
5. Again, this skill will also be developed throughout my policing career much like the suspect interviewing. Although over the next 6 months I will like to build on this skill. In order to do this will need to review the PEACE model in relation to Witness interviews. I will also need to familiarise myself with the INSIDE model of statement taking. By talking to my more experience colleague and ask them for some advice on statement writing will also benefit my development and attend workshops when available. 

 

	EXPERIENCE 
 
 
 
1. Conflict- Gain more experience in dealing with conflict situations. 































2. Using police systems for further research – understanding what needs prioritising or not. 








































3. Using discretion – looking at other options rather than arrest. 
















 

























4. Information relayed prior to search - GOWISELY 

























5. Writing casefiles- gain more experience in writing different casefiles. 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4

4 
	Med 
5-7 
	High 
8-10 
	 



1. Since I have been out on division, I have not had much experience dealing with conflict situations. As I want to eventually move onto firearms, I feel that I need to gain more experience in this area over the next 12 months. To develop in this area, I will need to make sure that I get involved in calls involving conflict. Making sure I risk assess the situation and familiarise myself with my Officer Safety training. I will also look at getting attachment with ASU and firearms in order to ask questions and again more conflict experience. 



2. One area that I need to look at over the next few months is utilising the force systems to gather information prior to attending incidents.  I understand that this cant happen all the time but depending on what grading the call is it sometimes vital to do some background research whether that be on NICHE, PNC, PND or with social services. Over the next few months, I will be working with my more experienced colleagues to understand what calls need to be looked at in greater detail before attending. I do believe that this Is vital experience when deal with victims who expect you to know all the details before you arrive at the incident. Managing this is both comes with experience and skill.  



3. One of the things that I have found since starting out on division is when going to calls there is pressure to arrest if offences are identified in order to take control of the situation. I do not think this is solely a experience issue but also a management issue. Over next 12 months I will look to gain experience around other methods of dealing with offenders. I will do this by further reading around alternative disposals keeping my knowledge around the area up to date. Looking at disposal such as VA, Fixed Penalty, Community Resolution and even words of advice in certain circumstances. This will also involve me increasing my experience around the use of the PNC database in order to look at offender history. 


4. Since going out on division I haven’t had much experience with stop and searches. This being the case I haven’t had much time to practice the GOWISELY pneumonic. Over the next 6 of months I will make sure I conduct further proactive patrols I will also practice the Pneumonic as much as I can. I will make sure when I conduct my searches that I take my time in order to ensure that I get all the point in prior to searching a person.


5. [bookmark: _GoBack] I mentioned above that I would like to gain knowledge on the different types of case files, but I would also like to develop over the next 12 months my experience in writing them.  I will do this by making sure that when I do the case files, I ask them to be checked over by more officers with experience of doing them. I will also utilise templates that I have received from CID. I will utilise the new casefile team in also auditing my files and asking them where I can improve. 
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