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The topic of choice: Placement at a hotel 
Personal reflection 		
							
The incident I'll be describing was happened during my first year as a Professional Hotel Manager when I was in charge of the establishment's Food and Beverage Operations. I was in charge of a team that was requested to investigate the Tune Hotel's dining options. The purpose of the delegation's visit was to review the hotel's Day-to-Day Operations, Restaurant Management Hygiene, and Beverage Control (Wood, 2021). The first night's stay at the hotel served as part of the training and provided the participants with operational experience. The incident took place in the afternoon at the Tune Hotel, where I had a reservation for the night. I found the hotel staff to be kind, but their service times were unacceptable. However, their technology was unreliable since they failed to account for some of the group's members (Williams, 2017). Since the billing system was similarly faulty, we had to double back to the front desk to settle our hotel payment. I'm part of the group that provides helpful data.
I was unable to complete these tasks because I lacked the knowledge and experience required. The work we put in and the way we divided up the work was satisfactory to me. In addition, I got the idea that, as a group leader, I was required to acquire more knowledge about operation management and team leadership in order to achieve the desired outcomes. Nonetheless, I'm confident that I could have handled the hotel's ambiance and provided a robust solution to the customer experience and communication issues if I had had this training earlier. Despite this, I went into the evaluation with fully formed ideas and polished skills.
As the team leader, I stressed the need for teamwork, quick responses, and safety precautions when dealing with customers. I motivated them and helped them understand how to benefit from technological advancements such as employee wireless networks, online channels for interacting with customers, cloud platforms, and so on. Through this case study, I was able to gain experience in areas such as the placement of food and beverage items, marketing materials, the allocation of cash, creativity, role-playing, and the ability to relate to different situations and different people. We were capable of satisfying the guests of the Tune hotel since everyone contributed to a cohesive whole. This whole difficult situation, the ups and downs I've experienced have helped me grow as a manager in the Food and Beverage industry. Finally, my team and I were capable of improving the Tune Hotel's procedures through strategic collaboration. Overall, I think I did an excellent job as a team leader, and I'm satisfied with my performance because the task was difficult, and the opportunity was instructive. The crew did a fantastic job accomplishing the mission and the procedure was carried out without a hitch (Murdick et al., 2019). Due to my position as team leader and the expectation that I serve as an example to my teammates, there are a number of belongings I might have done inversely. I must have helped the team from the outset, despite my initial concerns that the hotel project would be too challenging. The most useful thing I got out of this assessment was the need of making connections, especially while doing group projects (Foster, 2021). As an added bonus, now I understand the critical need to use my emotional intelligence, empathy and always have the right words to express emotions like worry.
If I am ever given the chance to participate in a collective project, I will be well-equipped to deal with any challenges that may come up. Also, I know that I will have to get through my effort, I need to put in the time and effort into the necessary preparations. Since Fuller suggests that links are especially vital in team endeavors, I will need to work on strengthening my existing relationships with my coworkers. Team managers shouldn't feel rushed by the process, thus it's crucial for players to voice their opinions on assignments (Gibson, 2019).
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