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[bookmark: _Toc1020102752][bookmark: _Toc1477915048]Introduction




1. Content
1. Aim
1. Overview of the structure of the report 

[bookmark: _Int_JUFrfF08][bookmark: _Int_cPIMlgGN][bookmark: _Int_ti5e0yKO]1.   Decision-making and problem-solving are crucial life and work abilities. Making decisions is a crucial part of problem-solving and is crucial for management and leadership. There are methods and strategies to enhance decision-making and decision-quality. Some personalities are better at making decisions than others, these people should concentrate more on doing so.Those who lack natural judgment are frequently capable of making accurate judgements, but they must then act with greater decisiveness in response to those judgments' brainstorming technique is particularly helpful for problem-solving and decision-making, which are closely related, and both involve creativity in discovering and creating ideas.

Due to the dynamic nature of the organisational environment, management may encounter problem that determines them from achieving their objectives. In such cases it is important to have effective problem solving and decision-making skills. To be successful, managers should possess effective problem-solving and decision-making skills. There is evidence to suggest that business that have failed to respond to the dynamic nature of their environments may collapse.These two factors led to the decline of many companies, highlighted the need for such companies in the sector to be able to address problems caused by these factors.
[bookmark: _Int_22uYx265]2.   The aim of this report is to understand the causes and impact of the profit decline at T.M Lewin, a UK formal men’s fashion company, and to come up with solution(s) that best enable the company to address this problem.
3.   This report has six sections. The next section discusses the nature and impact of profit decline on T M Lewin and its employees. This is followed by identification of the causes of this complex problem using PESTEL analysis and Fishbone diagram. Subsequently possible solutions are identified and evaluated using Grid analysis. The evaluation was used to identify the most appropriate solution to be implemented. A plan to implement, monitor and evaluate the solution is presented hereafter. This report ends with a conclusion and discussion on key issues.


[bookmark: _Toc724667352][bookmark: _Toc1301285295]The nature and impact of profit decline on T.M Lewin and its employees 

•  Nature of the profit decline
· Price Increase 
· Rising inflation 
· Lockdown 
•  Impact of profit decline on TM Lewin
· Shops closed 
· Low profit
· No stock variety 
•  Impact of profil decline on TM Lewin employees
· No overtime available 
· Staff reduction 



[bookmark: _Toc1434713821][bookmark: _Toc645474944]Identifying the causes of the problem using PESTEL and Fishbone diagram


To solve any organisation problem properly, its main causes must be identified 
[bookmark: _Toc1336341402][bookmark: _Toc1968712646]Pestle analysis 

[bookmark: _Int_mQQIZlpi]The PESTLE Analysis is used as a tool of situational analysis for business evaluation purposes and is one of the most used models in the evaluation of the external business environment that is highly dynamic (Gupta, 2013). A business interacts with its external
[bookmark: _Int_byewIVhf]environment in its operations and the external factors are uncontrollable by the business (Cadle, et al., 2010)

· Political environment 
is the most important factor to take into account when evaluating a business, especially if it is a foreign corporation. In general, political support is necessary for success and market penetration. 

· Economic environment
[bookmark: _Int_0vJtQoZM]is crucial to organisational success and is arguably of the utmost importance.

· Socio/cultural environment 
Includes  customs, cultural characteristics, social norms, urban legends, religious values, and religious beliefs. Here, ethical principles, views, and attitudes about the company and the sector within the target market should be taken into account
. 
· Technological environment 
 This is crucial for a sector focused on technology. However, in today's world when most operations take place online and via technology, technology has become an essential component of any organisation. 
As a result, the technical environment is vitally important
.
· Legal environment 
[bookmark: _Int_6QGQNqp9]The legal guidelines and regulations, rules, principles, guidelines,Acts must be taken into consideration below felony considerations
.
· Ecological /natural environment 
The significance of ecological or herbal issues in business is crucial with the growing pressures of global warming, poor environmental impact, and sustainability issues.











	PESTLE
	How did this affect TM Lewin?

	Political-lockdown restrictions 
	-work from home and events restrictions 
-supply chain issue’s 

	Economic-inflation rates went up
	-raised prices/inflation
-increased in transport, energy
, commodity prices and wages
-reductions in profit for the company 
-sales rates continue to decline

	Social work from home
	-consumer purchase intention and behaviour
-remained at home

	Technological- 
	

	Legal-
	

	Environmental- 
	





[bookmark: _Toc1270490761][bookmark: _Toc698184511]Fishbone diagram 

[bookmark: _Int_MRNElZt5]The Fishbone diagram (also called the Ishikawa diagram) is a tool for identifying the root causes of quality problems. It was named after Kaoru Ishikawa, a Japanese quality control statistician, the man who pioneered the use of this chart in the 1960's (Juran, 1999).
[bookmark: _Int_W2TF5swI][bookmark: _Int_Fhpj2jnG]The Fishbone diagram is an analysis tool that provides a systematic way of looking at effects and the causes that create or contribute to those effects. Because of the function of the Fishbone diagram, it may be referred to as a cause-and-effect diagram (Watson, 2004).

[bookmark: _Int_fpbodkD9]Fishbone (Ishikawa) diagram specifically represents a version of suggestive presentation for the correlations among an event (effect) and its a couple of occurring reasons.
[bookmark: _Int_JmoHFMDz]The shape furnished through thediagram enables crew individuals suppose in a completely systematic way. Some of the advantages of building a Fishbone diagram are that it enables decide the basis reasons of a trouble or first-rate feature the use of an established approach, encourages organization participation and utilises organization understanding of the process, identifies areas where data should be collected for further study (Basic Tools for Process Improvement, 2009).



[image: ]  
 
[bookmark: _Int_XopVEWa6]                                           Fishbone diagram. Ishikawa, K (1968)


From PESTEL and FISHBONE analysis underline the following main causes of Profit Decline at TM Lewis:
[bookmark: _Int_YnfZHnWw]-Lockdown, because people will stay at home, they will no longer need official clothes for workplace (low demand)
-Transport issue and supply chain that leads to low variety stock
-Raising inflation- all costs like (transport, energy, etc) are not covered by the profit, this leads to profit decline









[bookmark: _Toc2112421607][bookmark: _Toc1371676195]Proposing alternative solutions for profit decline at T.M Lewin


Solution A can be:
[bookmark: _Int_HQiDDenP][bookmark: _Int_7lMWjwew]Open online market for shops and orders.   
Solution B can be:
Reducing staff can be a good solution 
Solution C can be:
Increase the variety stock with new models of clothes 


[bookmark: _Toc655691683][bookmark: _Toc1629059721]Evaluation of the solutions using Grid analysis 


[bookmark: _Int_vgGp2HaM]Grid analysis (additionally called Decision Matrix, Pugh Decision Matrix, Weighted Scorecard, and others) is a framework for comparing thoughts and making selections that makes use of a fixed of weighted standards to rank the thoughts. Each concept is evaluated towards every criterion and assigned a rating primarily based totally on how properly the concept glad that criterion. Each criterion, in turn, is weighted consistent with its significance to the decision-maker. 

[bookmark: _Int_LQf92z8i]Grid Analysis can, in theory, be used for any choice which calls for choice among some of concrete alternatives. Practically, it is miles broadly utilized in regions of layout engineering, capital allocation, procurement, product management, and others.







	FACTORS
	COSTS
	TIME
	CUSTOM DEMAND
	TOTAL

	Weights
	4
	3
	5
	

	Solution A
	1x4
	2x3
	3x5
	25

	Solution B
	1x4
	1x3
	3x5
	22

	Solution C
	0x4
	1x3
	3x5
	18







[bookmark: _Toc1240056365][bookmark: _Toc1093224917][bookmark: _Int_fbhzE3wu]Plan for implementing, Monitoring, and Reviewing the online business model for T.M Lewin Process



Based on the Grid analysis, solution A (move business online) is the most appropriated and it will be implemented
Carefully making plans is a significant  step to get your eCommerce enterprise from the education level to the dispatch level, and to assure its fruitful outcomes in the future. 
Going via the examples and templates of composing a style eCommerce marketing strategy will solidify your very own comprehension of your enterprise and your market.
It will likewise position you to make the most of rewarding opportunities while relieving destructive dangers to your business down the line.By Anon Year( 2021)Container









[bookmark: _Toc1208587759][bookmark: _Toc525428205]Conclusion
The best action to take for TM LEWIN is to open an online market and increases their stocks selection, according to the analysis of the PMI data. Getting online it is a mandatory step in the progress of a big company.

Once you’ve planned everything from customer targeting to finding the right hosting and online store-building platform, your marketing strategies, as well as customer privacy and security policies, you can launch your online store with confidence.
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