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Abstract
[bookmark: _GoBack]This report gives an oversight of the National Health Service and its current role, it also looks at the negative and positive views of it and how it has changed since it began. It then looks at the financial situation of the National Health Service and what is going well and what could then be improved. This report then follows on to discuss the pros and cons of the current structure and any other areas that may need to be discussed. The final part of this report goes onto the conclusion which sums up the findings of the report before then giving any recommendations which involves the thought of privatising parts of the National Health Service and what the pros for that are.
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    Introduction 
The National Health Service Wales as of Thursday 5th July 2018 turned 70 years old (health in wales, 2019) The National Health Service within wales was founded by the Minister of Health and Welshman Aneurin Bevan (health in wales, 2019) The aim of the National Health Service was to improve the diagnosis, prevention and treatment of illnesses by providing free healthcare to everyone in England and Wales (health in wales, 2019) The values that they set out 70 years ago are still lived by today by staff across the National Health Service which is tough as the pressures we deal with today were not anticipated back then (health in wales, 2019) Within the National Health Service there are seven different health boards that work together these are Aneurin Bevan Health Board, Abertawe Bro Morgannwg University Health Board, Cardiff & Vale University Health Board, Hywell Dda Health Board, Cwm Taf health Board, Betsi Cadwaladr University Health Board and Powys Teaching Health Board which aim to provide care for everyone residing within Wales (health in wales, 2019) There also three National Health Service Trusts which are the Welsh ambulance service, Velindre which specialises in cancer services and then there is public health wales which provides a range of national support services (health in wales, 2019) The three trusts work together to provide specialist care and treatment for everyone across the nation (health in wales, 2019) Community Health Councils in Wales are statutory lay bodies that represent the interests of the public in the health service in their district they also allow people to have say in their local National Health Service and the services that get provided within that and there are seven community health councils (health in wales, 2019) The different trusts within the National Health Service work by providing care within that radius provided unless another patient requires specialist treatment which cannot be provided within their trust and would then be referred to a more suitable doctor that can provide that specialist care (health in wales, 2019).














Information/statistics and guides 
The initial structure of The National Health Service has three main services which are the hospital services which are then organised into different regional health boards, primary which includes dentists, General Practitioners and opticians who work independently but alongside the National Health Service and the third one is community services which includes the Ambulance service, maternity services, child welfare and vaccinations (medic portal, 2019) In 1962 Enoch Powell came up with a 10 year plan to build a new general hospital to serve each population area of at least 125,000 (medic portal, 2019) but also in 1980 the black report discovered that despite the re-structure poorer people had higher mortality rates and also lower life expectancies (medic portal, 2019) another thing that slowly became an issue was that as medical advances improved things for National Health Service became more expensive which means that there is almost always a financial issue (medic portal, 2019) the government at the time decided to introduce an ‘internal market’ which is still used today and the National Health Service and community care act 1990 gives regional authorities budgets to buy health provisions from other hospitals and health organisations which then puts the hospitals at competition with each other to sell their services (medic portal, 2019) in 2003 the labour government introduced payment by results which means each National Health Service body gets paid by how many patients are seen which can be a risk as it can compromise patient care by being target driven (medic portal, 2019) the next big change the National Health Structure came in 2012 which introduced a huge change by reforming the structure of the National Health Service and as result of this means that it is now split into several organisations that now work locally and nationally and these include The department of health, National Health Service England, Clinical commissioning groups, National Health Service Trusts and hasn’t changed to this day (medic portal, 2019) Each country now has its own National Health Service and the responsibility of running it in each country has been transferred over from central government and the budget is sorted by the United Kingdom Parliament who allocates block funding to each national government but is up to the each of them how they decide to spend their budget on their National Health Service (medic portal, 2019) Funding for the National Health Service comes from two places 98.8% comes from general taxation and national insurance while the other 1.2% comes from patient charges (kings fund, 2019)  planned spending for the department of health is approximately £124.7 million in 2017/2018 this budget also includes the additional funding of £335 million which was announced in autumn 2017 (kings fund, 2019) the current budget of £114 billion will rise by an average of 3.4% annually but is still lower than the 3.7% average rise the National Health Service has received since 1948 (British broadcast Television, 2019) These budget increases will also involve Ireland, Scotland and Wales but it will be up to each government how they decide to spend the budget (British broadcast television, 2019) according to Theresa may that through the Brexit dividend this means that by 2023/2024 the government will have an extra £600 million more a week going into the National Health Service (British broadcast television, 2019) although staff working within in the National health Service seem to think that this is the bare minimum that is needed for the National Health Service to keep going at the same level it is (British broadcast television, 2019)

Evaluation of current structure
There are pros and cons to the current structure of the National Health Service, these will both be evaluated in this part of the report it will be started by analysing the pros of the current structure. The National Health Service Wales shared services partnership (NWSSP) is a completely independent organisation which is owned and directed by National Health service Wales they support National Health Service Wales by providing a comprehensive range of high quality patient based support functions and services (National Health Service Wales, 2019) this would be seen as a pro as patient care should be number one priority for the National Health Service. The health courier services has a positive impact on the National Health Service as it is used in wide variety of ways including wales blood service, air ambulance service, welsh ambulance service NHS trust (National Health Service Wales, 2019) The recruitment drive for the National Health Service could also be seen as a positive by providing bursaries for anyone who does a university course that beneficial to the National Health Service with the agreement that the student will work for them for at least 2 years (National Health Service, 2019) within  Wales there are two languages spoken English and Welsh While English is the main Language Welsh is still spoken by the older generation therefore the National Health Service positively encourages their staff to speak language and are also more likely to employ staff that can speak both of these languages as mentioned in job posts they put out (National Health Service jobs, 2019) The negative things that about the current National Health service are next to be discussed, although the National Health Service is doing good things to drive recruitment and to get more staff but at this current moment there is a staffing crisis and has the potential within the next five years to double and general practitioner’s treble unless radical action is taken within the National Health Service (British broadcast television, 2019) another con to the current National Health Service would be the current budgeting problems the National Health Service has, after inflation the National Health Service spent £140 billion in the last year (British broadcast television, 2019) the four hour target for accident & emergency departments could also be considered a negative as this only looks at waiting times not the care you receive, how quickly you receive any form of pain relief or whether staff can spot of there is something more serious happening like a heart attack (British broadcast television, 2019) the next thing would be the increasing age of our population thanks to medical advances and more treatments available on the National Health Service which means people are living longer and there is more people to treat now and also more people living with chronic conditions such as diabetes, heart disease, dementia and ongoing respiratory issues which require regular checks and/or treatment through many of the National Health Services providers including General Practitioners and speciality nurses within a hospital setting (British broadcast television, 2019) following on from that now that we have a large number of people living longer this also adds costs to the National Health Service, a 65 year old would cost 2.5 time more than 30 year old and an 85 year old would cost more than five times as much (British broadcast television, 2019) the United Kingdom has been recognised as spending less on health than other European countries  the result of all of this is fewer beds within the hospitals available and also less doctors and nursing staff per patient which also puts the patients care and safety at risk (British broadcast television, 2019) but even if all this could be changed or rectified overnight the staff would still require training to be competent on their jobs and there is not a huge amount of people wanting to work in the key areas we need to fill and the big question remains as to whether this structure is still suitable for the modern days of the 21st century (British broadcast television, 2019)















Conclusion
This report has looked at the history of the National Health Service, how it all began, who started it and what the aim was when it started it. It then went on to discuss the structure of the National Health Service, the layout and how they all work together. it also looked at the financial situation of how the National Health Service is funded and who decides how the money is spent and what parts of the National Health Service get more money than others. It highlighted that the National Health Service is suffering big financial issues and also major staffing issues as well as the emergency departments suffering big pressures due an increasing population which puts more demand on them. The report found that the future of the National Health Service only looks to get worse over years to come if major changes are not made. Recommendations to follow.
Recommendations
There are several things that can done to improve our National Health Service one of the main issues that could be dealt with is the budgeting within the National Health Service and this could be done by privatising certain areas, while the private sector already plays a role within the health service it could be beneficial to involve them even more and the benefits of this would include everyone still pays national insurance so more money is available, reduces the waiting times by relieving pressure on waiting lists, there would be less ‘timewasters’ as there is an incentive for them to not see a doctor therefore freeing them up to see more important cases and being able to deliver better and more effective care and having more money available for the health service means it could be put towards incentives in getting more staff working for the National Health Service ( medic portal,2019)
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