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[bookmark: _Toc59211045]Introduction 
According to the case study, that has been analysed, one of the major issues that are impacting the workplace is the prevalence of lack of job satisfaction. Issues such as employees stress are ever increasing, and it is one of the primary reasons behind the lack of employee motivation. Numerous external and intrinsic factors impact the level of employee motivation, and thus it is important that steps are undertaken for promoting the organisational strategies. Workplace recognition, as per the case study, is highly crucial as it promotes the supportive work culture, which is conducive to enabling the proper assertion of development of productivity and ensuring the profitability. In the following task, the role playing between management consultant (MC) and the unsatisfied employee (UE) is conducted. 





[bookmark: _Toc59211047]Task 2: Individual Report 
[bookmark: _Toc59211048]Complex Problem: Definition, Scope and Impact 
As defined by Vroom, the worker’s emotional connection with the jobs is important in ascertaining the success of job roles. The motivation and satisfaction of employees are determined by numerous personal traits of the jobs. Motivation and Job satisfaction is highly critical, as it promotes productivity. It has been observed that the lack of job satisfaction is associated with lower rate of employee productivity and turnover of employees (Özpehlivan and Acar, 2015). Studies and surveys are showing that organisations are being incapable of effectively managing the workforce, which is being associated with lowering of job satisfaction and motivation of employees, within the workplace. The promotions of external factors, conducive to improvement of job satisfaction are important factors of consideration. Employee motivation and job satisfaction is interrelated. The strategies for employee motivation undertaken by organisation, furthermore promotes the job satisfaction. 
Job satisfaction can be promoted by undertaking strategies for developing the training opportunities, working conditions, infrastructure, capabilities of participation, unbiased conflict resolution undertaken by the organisation and others. Thus, the management and leadership within the organisation, plays a rather important role when the development of framework for promoting job satisfaction and employee motivation is concerned (Bashir, 2017). The promotion of employee motivation and job satisfaction is crucial to both humanistic and financial factors. Lack of job satisfaction can lead to lowering of productivity, and also has been focused upon enhancing the degree of absenteeism. Rise in conflict and emotional issues; have led to poor satisfaction in terms of jobs. 
Job satisfaction and employee motivation is particularly important, as it positively impacts the labour market behaviour, as well as promotes the workplace productivity. It has also been related to the development of work effort, and reduces the level of employee absenteeism. It also reduces the level of staff turnover (Bao and Nizam,  2015). The organisations need to undertake strategies that would promote the employee motivation. It aids in attainment of customer experience, which is associated with profitability. 
[bookmark: _Toc59211049]Analysis of Issue of Job Satisfaction and Employee Motivation 
Hawthorne studies into employee motivation and job satisfaction reveals that the lighting of places of work plays a rather important role in impacting the human behaviour. Thus, the research proved that the external factors influenced the satisfaction in terms of jobs. There were numerous studies, conducted, which proved that the satisfaction of employees have been associated with the promotion of creativity, innovation and profitability within the workplace (Chopra, 2019). There are numerous motivation factors; those are prevalent either intrinsically, or extrinsically. It has been related to promotion of achievement, recognition and the responsibility that is promoted within the workplace. According to the prospect of correlation to causation, it has been observed that for employees, job satisfaction and performance are correlated. However, there is a lack in research analysing association between satisfaction and performances (Appel-Meulenbroek et al., 2015). In this regard, there are two major associations, namely reverse and reciprocal causation. The associations provide the thorough analysis of the process through which satisfaction and performance are interrelated. 
Employee motivation and job satisfaction are promoted due to several factors. Poor management styles have been linked with discontentment amongst the employees. Moreover, it has been associated with the lack of entrustment, and also negation of various skills and capabilities. The promotion of autonomy is a crucial factor which is associated with effective recruitment. Collaborative approach has been associated with enabling the establishment of system of ownership and responsibility, which eventually is associated with promotion of motivation (Monga et al., 2015). Consistency in terms of treatment is also important in ascertaining motivation and also promotes the preferential treatment. Prevalence of a persistent and consistent goal is deemed to be highly important. Unbiased treatment has been associated with the promotion of job satisfaction. It has been observed that the promotion of workplace discrimination or biased treatment has been linked with lack of employee motivation, which has lowered job satisfaction. Earlier researches conducted have revealed that high degree of employee turnover and lowering of financial performance has been linked with undervaluing of employees. Praising of employees, use of performance appraisal, monetary means of motivations, are important in attaining value underpinning of employees. The generation of feedback has also been linked with promoting employee motivation. Training and skill development and the promotion of personal professional development ascertain the proper job satisfaction. Moreover, it has been observed that the generation of a proper routine, wherein the effective distribution of task is conducted, has been linked with reduction of workload. It can further fortify the trust of employees upon the organisation and the promotion of a system of job satisfaction. The organisations those have been capable of promoting the visioning of career have been capable of reducing the employee turnover rate. In this context, it has been observed that positive progression is linked with development of various opportunities which has been linked with professional and personal growth. The effective monitoring of growth that is conducted by the organisations, promotes the proper growth and organisational development. 
[bookmark: _Toc59211050]Solutions for Issues of Job Satisfaction and Employee Motivation  
The PRIDE system can be termed as a contemporary solution towards the promotion of job satisfaction. It has been related to the development of strategies that promotes the assertion of quality and ascertains the effectiveness in terms of output. Following are the solutions those are provided: 
· Positive Working Environment: The promotion of a positive environment at work is associated with enabling the proper assertion of work within the organisation. It is associated with the promotion of various discount programmes for the employees, money orders, medical insurance programmes and others.  
· Reward and Recognition: The promotion of personal recognition is deemed to be highly powerful as it promotes the development of morale of individuals. Generation of personal notes, informal celebration, are important in improving the performance of individuals. Improvement of performance is enabled with the aid of this system. It moreover underpins creativity. 
· Involvement of Workforce: The engagement and commitment towards the workforce is important in ascertaining the underpinning of various ideas and also promotes the sense of ownership within the organisation (Abdi Mohammad et al., 2017). 
· Development of Skills and Potential of Workforce: The proper training and education is important in motivating the development of customer management system. It has been also associated with the effective employability modules which are further related to the underpinning of higher degree of motivation. Training of employees would enable the supervision that would enable the generation of customer loyalty. It would also enable the comprehension of business, and would promote motivation. The betterment of the management and employee relationship can be ascertained with the aid of development. 
· Evaluation of Job Satisfaction: The constant evaluation is important as it would ascertain the development of motivation and attitudes of the workplace. The job satisfaction is crucial to the development of proper organisation policies. It has been observed that the competitive advantages are important, as it would ascertain the use of best techniques and equipments. The use of contemporary means would also ensure the training and effective working. The creation of the effective improvement plan is also easy since it would promote creation of solutions and competitive advantage. 
[bookmark: _Toc59211051]Evaluation of Solution Using Decision Making Techniques 
The decision making technique that has been proved to be highly beneficial when the application of reward and recognition is concerned, is termed as brainstorming. It enables the proper communication of various thoughts. It is primarily associated with being effective in avoiding criticism, and in promoting the proper judgment. The proper assertion of individual brainstorming is considered to be highly effective in promoting generation of proper rules. It is further also associated with the promotion of creativity, especially when the development of strategies concerning conflict resolution is concerned (Besant, 2016). The group brainstorming is important when the suggestions of ideas for minimising the degree of conflicts are concerned. Within the workplace sector, the promotion of ideas pertaining to risk minimisation within the healthcare sector is considered herein. The presentation of ideas would be promoted, that is furthermore associated with meeting with the various kinds of objectives. The effective guidance to the various discussion is promoted that would assert the development of proper ideas. It ensures the creativity and encouragement of proper practical solutions to various issues within the organisational sector.  
Plan for implementation of Reward and recognition programme
An action plan is needed for the implementation of the reward and recognition programme. For this, a fixed date is needed to be set. The next step in this plan is to set up the basis of the recognition. The milestones and expectations are needed to be set and the duties must be aligned to the employees on the basis of which the recognition would be presented. Here, the organisation should be very careful while setting the goals (Nurture an Engaged and Satisfied Workforce | Vantage Circle HR Blog, 2020). The teams should be organised on the basis of their skills and abilities, the responsibilities should be assigned accordingly, and the targets should be set for the employees that would help them receive the recognition. The process of team building requires looking for those stakeholders who have interest in the programme, and also have a thorough knowledge about the benefits of the programme. They should have positive track records of the work and ability to make the programme as one of their priorities (Bonus.ly,n.d). Once the team is set, the responsibilities should be given according to their skills and expertise. In order to set the recognition programme, the organisation should be clear about the actions or behaviours that it expects to see through the programme. It should take into account what behaviours should be rewarded, how it would be done, how often it should occur and who it should come from.
Communication of the plan
Once the plan is made of the reward and recognition programme, it should be communicated to the stakeholders. In order to implement this, the organisation may take the help of the ones responsible for marketing with them. It is important for the workers to know about the programme and its rules and regulations so that that they can work accordingly. For this purpose, launch-events may be set, leaflets containing the details of the programme must be placed on the desks of the employees, and the information can be put on the notice boards. Other than this, the managers and team leaders can be provided with the necessary guidelines that they can use to brief their respective team members on the event (Sodexoengage.com,n.d).
The communication should be made a regular process so that the enthusiasm of the employees for getting the reward or recognition doesn’t go down.
Monitoring of the results
The prime intention of the reward and recognition programme is to boost the performance of the employees so that the business goals are achieved. Hence, it is important to continuously monitor which employees are meeting the programme goals, and to what amount. The statistical data that is received on the employee performance should be checked. Apart from this, regular surveys should be made on the focus groups to gather the feedback so that the programme can be implemented successfully and the primary motive behind this programme is met.
[bookmark: _Toc59211052]Conclusion 
In the report, the analysis of a complex issue within the workplace has been discussed. The analysis has been focused upon identification of issues, which enables the effective decision making. The study also provides an insight into the solutions to the complex issues, and also aids in the decision making, by analysing the various decision making factors. The development of plan for implementation of solutions and the communication of the same with the stakeholders have also been provided. The assessment of the review techniques have been provided, that eventually enables the proper implementation of solutions, thus produced. 
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