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[bookmark: _Toc130850624]Abstract 
This report provides a comprehensive analysis of the management practices of Walkers Crisps Ltd, a leading food retailer in the United Kingdom, with a particular focus on how the company handles internal conflicts. Drawing on management theory, the report evaluates the effectiveness of the company's management practices and offers strategies for resolving conflicts. After providing an overview of the company's product offerings, target market, number of employees, and financial performance, the report explores the management theories believed to be applied by the company and analyses their impact on operations. The advantages and disadvantages of scientific management theory and total quality management are critically evaluated, with a focus on their implementation by Walkers Crisps Ltd and their contribution to the company's success. Finally, the report presents strategies for resolving internal conflicts, based on a thorough analysis of the nature of the conflicts and the factors that contribute to them. By adopting these strategies, Walkers Crisps Ltd can overcome its internal challenges and continue to grow and succeed in a highly competitive market. Overall, the report offers valuable insights into the strategies that the company can adopt to enhance its operations and overcome internal challenges, within the framework of contemporary management theory.












[bookmark: _Toc130848993][bookmark: _Toc130850625]Introduction 
[bookmark: _Toc130848994][bookmark: _Toc130850626]1. Walkers Snack Foods Ltd overview 
Walkers Crisps is a leading snack food company based in the United Kingdom. Founded in 1948 by a local butcher named Henry Walker, the company has grown over the years to become a household name, known for its high-quality crisps and commitment to sustainability (Walkers, n.d.).
[bookmark: _Toc130848995][bookmark: _Toc130850627]1.1 Products
Walkers Crisps offers a wide range of products, including classic flavours like Ready Salted, Cheese and Onion, and Salt and Vinegar, as well as more adventurous options like Prawn Cocktail and Steak and Onion. In recent years, the company has also introduced a line of healthier snacks, such as Baked Crisps and Popcorn (Walkers, n.d.). Walkers Crisps is known for its commitment to using high-quality, locally sourced ingredients, and its packaging is 100% recyclable (Walkers, n.d.).
[bookmark: _Toc130848996][bookmark: _Toc130850628]1.2 Main Operations
Walkers Crisps operates a state-of-the-art manufacturing plant in Leicester, where the company produces over 11 million bags of crisps every day. The facility is staffed by over 1,400 employees who work in a variety of roles, from production and packaging to sales and marketing. Walkers Crisps also operates a nationwide distribution network, with a fleet of trucks that deliver products to stores and supermarkets across the UK (Wales Online, 2021).
[bookmark: _Toc130848997][bookmark: _Toc130850629]1.3 Background
Henry Walker established Walkers Crisps in 1948, producing potato chips in his personal kitchen and retailing them to his shop customers. The company grew quickly, and by the 1970s, it was one of the largest snack food manufacturers in the UK. In 1989, Walkers Crisps was acquired by PepsiCo, which helped the company expand into new markets and introduce innovative new products (Funding Universe, n.d.).
[bookmark: _Toc130848998][bookmark: _Toc130850630]1.4 Target Market
The customer base of Walkers Crisps is extensive and diverse, encompassing individuals from various age groups and cultural backgrounds who relish consuming potato chips as a snack. The company's classic flavours are particularly popular among older consumers who grew up with Walkers Crisps, while its more adventurous flavours are often favoured by younger, more adventurous eaters. Walkers Crisps has also made an effort in recent years to appeal to health-conscious consumers by introducing healthier snack options (The Grocer, 2021).
[bookmark: _Toc130848999][bookmark: _Toc130850631]1.5 Profit Margin
As a private company, Walkers Crisps does not disclose its financial information publicly. However, industry analysts estimate that the company generates over £500 million in annual revenue, making it one of the largest snack food manufacturers in the UK. Walkers Crisps is known for its high profit margins, thanks in part to its strong brand recognition and the popularity of its products (MarketLine, 2021).
[bookmark: _Toc130849000][bookmark: _Toc130850632]1.6 Number of Employees
As of 2021, Walkers Crisps employs over 1,400 people at its manufacturing facility in Leicester (PepsiCo, 2022).  Walkers Snack Foods Ltd operates six manufacturing facilities across the United Kingdom, providing employment opportunities for a total of 4,000 workers. The largest plant, located in a specific area, employs 1,100 individuals and encompasses two massive factories, Bursom Road and Leycroft Road, as well as a colossal, fully-automated warehouse capable of storing enough crisps to sustain a small nation. The company also has a large sales and marketing team, as well as a nationwide network of distributors and retailers who sell its products. Walkers Crisps is known for its commitment to providing its employees with a safe and supportive work environment, and it has been recognized for its efforts to promote diversity and inclusion in the workplace (LeicesterMercury, 2017). 
[bookmark: _Toc130849001][bookmark: _Toc130850633]2. Management Theories 
This part brings and discusses three different management theories with the evidence showing that these theories can be implemented by Walkers Crisps Ltd. Effective management is essential for the success of any organization. Management theories provide a framework for understanding how to manage people, tasks, and resources in an organization (Cameron & Caza, 2019).
[bookmark: _Toc130849002][bookmark: _Toc130850634]2.1 Scientific Management Theory, Scientific Management Theory, which was developed by Frederick Winslow Taylor in the late 1800s, is a management concept that highlights the utilization of scientific approaches to boost effectiveness and efficiency within an organization (Taylor, 1911; Wren, 2005). The fundamental principles of this theory involve fragmenting tasks into smaller, more straightforward components, coaching employees to perform tasks proficiently, and applying time and motion studies to streamline work processes. While there is evidence to suggest that Walkers Crisps has implemented Scientific Management Theory fully, the company may have incorporated some principles of the theory into its manufacturing processes, such as breaking down tasks into smaller components. However, the company's focus on innovation and sustainability suggests a departure from the efficiency-focused principles of Scientific Management.
[bookmark: _Toc130849003][bookmark: _Toc130850635]2.2 Total Quality Management (TQM), on the other hand, is a management theory that emphasizes the importance of continuously improving the quality of a company's products or services to meet or exceed customer expectations (Dale & Plunkett, 1990; Oakland, 2003). The core principles of TQM include focusing on customer needs, empowering employees to make decisions, and continuously improving processes and products.
There is evidence that Walkers Crisps has implemented TQM in its production process. The company uses sensory analysis and taste panels to ensure that its products meet quality standards. It also solicits feedback from customers through surveys and social media to improve its products and marketing strategies (PepsiCo, 2022). This shows the company's dedication to meeting customer needs and continuously improving its products and services, in line with the principles of TQM.
[bookmark: _Toc130849004][bookmark: _Toc130850636]2.3 Transformational Leadership is a leadership concept that gives great emphasis on the significance of inspiring and motivating employees to attain their utmost potential (Bass, 1990; Avolio & Yammarino, 2013). The concept concentrates on creating a future vision and enabling employees to reach that vision through cooperation and novelty. Leaders who follow transformational leadership theory are recognized for their magnetism, emotional intelligence, and proficiency to motivate and inspire others. While there is little evidence to suggest that Walkers Crisps has implemented Transformational Leadership fully, the company may have incorporated some aspects of the theory into its leadership practices. However, the company's emphasis on quality and innovation suggests a more transactional approach to leadership.
Overall, while Walkers Crisps may not have fully implemented any of these management theories, the company's focus on quality, innovation, and customer satisfaction aligns with the core principles of TQM and suggests a departure from the efficiency-focused principles of Scientific Management. Additionally, the company's approach to leadership may not align with the principles of Transformational Leadership, but the company's dedication to innovation and sustainability suggests a forward-thinking approach to management.
[bookmark: _Toc130849005][bookmark: _Toc130850637]3. The advantages and disadvantages 
This part has a critical evaluation of the advantages and disadvantages of using scientific management and total quality management theories in Walkers Crisps Ltd:
[bookmark: _Toc130849006][bookmark: _Toc130850638]3.1 Advantages and Disadvantages of Using Scientific Management Theory in Walkers Crisps Ltd:
Applying Scientific Management Theory to the operations of Walkers Crisps Ltd can lead to increased efficiency and productivity by dividing tasks into smaller, more manageable components and utilizing time and motion studies to optimize work processes. This results in streamlined manufacturing processes, reduced waste, and increased profits (Taylor, 1911). Another advantage is that standardizing work processes makes it easier to train new employees and ensure that all workers are following the same procedures, which improves the quality and consistency of products (Wren, 2005). However, Scientific Management Theory can also demotivate workers and lead to high turnover rates due to monotonous tasks and a focus on efficiency over fulfilment (Huczynski & Buchanan, 2010). It may not be suitable for all types of work, particularly creative or knowledge-based work (Bakewell, 2004).
[bookmark: _Toc130849007][bookmark: _Toc130850639]3.2 Advantages and Disadvantages of Using Total Quality Management in Walkers Crisps Ltd:
The implementation of Total Quality Management in Walkers Crisps Ltd can lead to enhanced customer satisfaction by prioritizing the ongoing enhancement of the quality of their products and services, with the aim of meeting and exceeding customer demands. This results in a loyal customer base increased sales, and profitability (Oakland, 2003). Another advantage is that it empowers employees to make decisions and take ownership of their work by soliciting feedback and involving them in the decision-making process, which creates a culture of continuous improvement and innovation (Dale & Plunkett, 1990). However, Total Quality Management can be time-consuming and resource-intensive due to the need for data collection, analysis, and improvement initiatives. This can be a challenge for smaller companies or those with limited resources (Kanji, 1990). Additionally, focusing on quality may not always lead to immediate financial benefits, and the company may need to be patient and committed to the long-term benefits of the approach (Rehman & Shakoor, 2012).
However, the suitability of Scientific Management Theory and Total Quality Management for Walkers Crisps Ltd depends on the specific needs and goals of the company. Scientific Management Theory can improve efficiency and productivity but may demotivate workers and not be suitable for creative or knowledge-based work. Total Quality Management can improve customer satisfaction and empower employees but may be time-consuming and not always lead to immediate financial benefits.
[bookmark: _Toc130849008][bookmark: _Toc130850640] 4. Internal Conflict in Walkers Crisps: Causes and Effects
An organization may frequently experience internal conflict, which can greatly affect its overall performance. In the case of Walkers Crisps, there have been reports of internal conflict in recent years, with employees and managers clashing over various issues. This section will examine the causes and effects of internal conflict in Walkers Crisps, drawing on relevant literature and news reports.
[bookmark: _Toc130849009][bookmark: _Toc130850641]4.1 Causes of Internal Conflict in Walkers Crisps
One of the main causes of internal conflict in Walkers Crisps is poor communication. According to a report by The Guardian, employees have expressed frustration over a lack of communication from management regarding changes to their working conditions and shift patterns (Walters, 2020). This lack of communication can lead to misunderstandings and mistrust between employees and managers, creating a tense working environment. Another cause of internal conflict is a lack of clarity around job roles and responsibilities. In a survey of UK employees, 60% of respondents reported feeling unclear about what was expected of them in their job (CIPD, 2018). This lack of clarity can lead to conflicts between employees over who is responsible for particular tasks, as well as conflicts with management over the allocation of resources.
[bookmark: _Toc130849010][bookmark: _Toc130850642]4.2 Effects of Internal Conflict in Walkers Crisps
Internal conflict can have a range of negative effects on organizations, including decreased productivity, low morale, and high turnover rates. In the case of Walkers Crisps, reports of internal conflict have led to concerns about the company's performance. According to The Guardian, employees' frustration over changes to their working conditions has led to a decrease in productivity (Walters, 2020). Additionally, conflicts between employees and managers can lead to low morale and a lack of motivation among staff, further impacting productivity. High turnover rates are another potential consequence of internal conflict. When employees feel unsupported or undervalued, they are more likely to leave the company in search of better opportunities. This can result in a loss of expertise and knowledge, as well as additional costs associated with recruiting and training new employees (HBR, 2017).
[bookmark: _Toc130849011][bookmark: _Toc130850643]5. Addressing Internal Conflicts at Walkers 
To overcome conflicts and problems within the organization, Walkers Crisps Ltd should adopt effective communication strategies and conflict resolution techniques. Misunderstandings and misinterpretations should be prevented through open communication among employees, where management should ensure that everyone is aware of the organization's goals, expectations, and policies. In addition, conflict resolution strategies such as mediation, negotiation, or arbitration can be used to resolve conflicts (Voyer et al., 2019). Mediation involves a neutral third party that assists employees in resolving conflicts amicably. Conflicts of interest can be addressed by establishing ethical standards and policies that promote transparency, fairness, and accountability. Walkers Crisps Ltd should ensure that employees understand these standards and are aware of the consequences of noncompliance. Additionally, management should take a proactive approach to address conflicts of interest as soon as they arise. This can be done by involving independent parties such as auditors, regulators, or industry experts to ensure that the interests of the organization are protected (Cohen & Pant, 2019). To prevent conflicts from occurring in the first place, Walkers Crisps Ltd can implement measures such as establishing a code of conduct that outlines the expected behaviour of employees. This can include guidelines on effective communication, handling conflicts, and reporting misconduct. Furthermore, the company can provide training on conflict resolution, ethics, and leadership to equip employees with the necessary skills to navigate conflicts and manage teams effectively (Voyer et al., 2019). Walkers Crisps Ltd can overcome internal conflicts and problems by adopting effective communication strategies, and conflict resolution techniques, and implementing preventive measures. It is crucial for the management to take a proactive approach in addressing conflicts and ensuring that employees understand the organization's ethical standards and policies. By doing so, the company can create a harmonious work environment where conflicts are resolved amicably and employees can work together towards achieving the organization's goals. 

[bookmark: _Toc130849012][bookmark: _Toc130850644]7. Conclusions
  Walkers Snack Foods Ltd is a leading snack food company in the UK, well-known for its high-quality crisps and commitment to sustainability, using locally sourced ingredients. The company operates a modern manufacturing plant in Leicester, with a large staff of over 1,400 employees. Although the company has not fully implemented the principles of Scientific Management Theory, it has incorporated some principles into its manufacturing processes. Walkers Crisps has implemented Total Quality Management (TQM) principles in its production process, including customer-focused operations, employee empowerment, and continuous improvement. Walkers Snack Foods Ltd is recognized for its commitment to providing employees with a safe and supportive work environment, promoting diversity and inclusion in the workplace.
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