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[bookmark: _Toc80626126]Introduction 
Modern enterprises experience highly aggressive competition due to the advancement of the technologies and also due to the adverse effect of the Covid outbreak. The pandemic of the coronavirus caused the businesses to drive effective strategies to develop and recover the loss faced by them during the pandemic situation. In this concern, it is significant for the new entrants to analyze the market environment of the UK before entering the marketplace. Analyzing the business environment allows the new entrants to strategize the business operations and also foster high organizational growth at a quick pace. In regards, AA security being an innovative business in the UK marketplace can gather a huge consumer base by considering and analyzing the market environment of the UK marketplace. Moreover, competitor analysis also plays an important role in opening a business where organizations analyze the potential competitors and also analyze their key strategies and offerings. Hence, this particular report showcased and described the business environment and potential competitors of AA security to assist the business in entering the UK marketplace.
[bookmark: _vyh2pzh46nya][bookmark: _Toc80626127]Business environment Analysis 
[bookmark: _vtbgrfpl67te][bookmark: _Toc80626128]Porter’s 5 forces analysis 
As per Bruijl (2018), analyzing the competition level of a marketplace is a significant factor for new businesses while entering the marketplace. In regards, the competition level for AA security is analyzed through Porter's 5 forces analysis approach. This framework is effective in deriving five forces for determining the competitive intensity as shown in the below figure.
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Figure 1: Significance of Porter’s five forces analysis framework
(Source: Moreno-Izquierdo et al. 2016)
	Forces
	Severity Level
	Impact

	The threat of new entrants 
	Low
	New entrants enter the market with similar sized shoes and hence, the threat of new entrants for AA security is low as the majority  of shoe businesses enter the marketplace with regular sized shoes or footwear

	Threat of Substitute 
	Moderate
	There is a wide range of substitute products of shoes like sandals, athletic footwear and boots (Zhao et al. 2016). This makes the threat of substitutes moderate because AA security is planning to enter the marketplace by launching shoes of irregular sizes.

	Rivalry among the businesses 
	High
	The footwear industry of the UK comprises reputed shoe brands like Grenson, Church's, George Cleverly and many more (Fashionbeans, 2021). Therefore, tackling such a competitive marketplace will be a great challenge for AA security.

	Bargaining Power of Suppliers
	High
	With increasing GDP growth of the UK makes the demand of the suppliers high and hence, buying raw materials from the suppliers at a high price can negate the business revenue margin for AA security.

	Bargaining Power of Buyers 
	Low
	AA security will promote its products on its website and multiple social media platforms and hence, the bargaining power of buyers will be low as they need to pay the displayed prices for the footwear.


Table 1: Porter’s 5 forces analysis of UK footwear market
(Source: Created by the Learner)
From the above table, it can be stated that AA security will easily attract the market audiences of the UK as the threat of new entrants for the concerned business is low as footwear businesses often enter the market with regular-sized footwear. Moreover, it has been identified that the UK footwear industry comprises multiple reputed footwear brands like Grenson, Church's, George Cleverly and many more and hence, AA security can face highly aggressive competition while entering the UK marketplace. As per Varelas and Georgopoulos (2017), new entrants face huge complexities while operating in a competitive marketplace. In addition, the GDP growth rate of the UK can be analyzed through the below-mentioned figure.
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Figure 2: GDP growth rate of UK
(Source: Statista, 2021)
The high GDP growth rate of the UK implies that the bargaining power of the suppliers increases with passing days. Therefore, the high demands of the suppliers can negate the revenue margin of AA security. Knego and Delić (2017), denoted that social media marketing in modern days has become a trending business strategy used by multiple organizations. In regard, the business I will be using its website and multiple social media platforms like Facebook, Instagram and many more for launching and promoting the products. Therefore, the buyers will have to pay the displayed price for the footwear and hence, the bargaining power of the buyers is low for AA security.
[bookmark: _ci9ntwt11d6v][bookmark: _Toc80626129]PESTLE analysis 
One of the reputed frameworks used to analyze the business environment is the PESTEL analysis approach. As per Sijabat (2019), this approach is effective in analyzing the factors that can affect the business functioning in a marketplace. In regards, this approach considers six different factors of the business environment which are shown in the below-mentioned figure. Hence, the PESTEL analysis approach is used here to analyze the competitive marketplace of the UK footwear industry.
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Figure 3: PESTLE analysis framework
(Source: Sijabat, 2019)
In this concern, the PESTEL analysis approach has been used to analyze the footwear industry in the UK.

	Political Factors
	· Presence of a highly active and stable governing body
· Brexit can help AA security to hire highly skilled employees
· Brexit enables the UK to trade in non-EU territories
· Presence of adaptable and stable taxation policies

	Economic Factors
	· UK has a stable GDP growth rate and the nation recorded a growth rate of 5.92% in 2021 (Statista, 2021)
· Foreign Direct Investment (FDI) cash net flows as recorded in 2019 was 1498.23 billion GBP (Statista, 2019).
· The footwear industry of the UK comprises a revenue margin of 12,807 million US dollars as recorded in 2021 (Statista, 2021)
· It is expected that within the fiscal year 2021, 86% of the footwear revenue will be attributable to non-luxury goods

	Social Factors
	· Market demand is high as AA security is going to enter the market by launching multi-seized shoes which are available rarely in the UK footwear marketplace.
· The literacy rate of the UK as recorded in 2018 was 96% and hence, people can judge and take efficient decisions regarding the purchase of shoes of AA security (Macrotrends, 2021)
· The death cases of Covid 19 resulted in a decline in the population size of the nation.

	Technological Factors
	· The use of modern tools and technologies can help AA security in influencing its business performance and efficiency.
· AA security needs to recruit highly skilled technicians to handle technical operations like social media marketing, handling software like CRM and others
· The availability of IT skilled candidates in the UK is high

	Legal Factors
	· The governing policies and laws are effective in protecting the employees operating in the UK businesses
· AA security can use the equality act 2010 to avoid discriminatory actions in the working environment (Tsvirko, 2020)
· Welfare programs should also be used to increase the employees' value and also to retain skilled employees.

	Environmental factors
	· AA security should focus on minimization of waste generation 
· Utilization of natural  resources can be an effective strategy for AA security
· Consumption of resources should be controlled to avoid mass waste generation.


Table 2: PESTLE analysis of the UK footwear market
(Source: Created by the Learner)
Therefore, from the above table, it can be stated that AA security can gather huge business opportunities as the GDP growth rate of the UK is remarkable. Moreover, high FDI cast net flows can help the business in gaining a high revenue margin. Moreover, the revenue margin can also be benefited by the stabilized taxation policies of the UK government. Moreover, as AA security is planning to enter the UK by launching multisized shoes which are rarely available in the UK marketplace and hence, the consumer demand is high and can provide huge opportunities for the concerned business to gain a high revenue margin.
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Figure 4: Literacy rate of UK
(Source: Statista, 2019) 
In addition, it has been observed that the footwear industry of the UK plays an important role in the UK economy and generate a revenue of 12,807 million US dollars in 2021. Moreover, it has been identified that the use of modern technologies and tools can help AA security in increasing its efficiency and productivity margin. Moreover, following the legal implications of the UK can help the business to enrich its reputation and can be benefited by acquiring a huge consumer base. As per García and Prieto (2019), new entrants need to consider environmental factors like pollution, waste generation and many more. In regards, AA security needs to control the resources for lowering the waste generation volume.
[bookmark: _in9ywex5gj9o][bookmark: _Toc80626130]SWOT analysis
As per Potter and Urquhart (2017), new entrants should also analyze the micro environmental factors to determine the opportunities. In this aspect, the SWOT analysis approach is effective in analyzing the internal business environment and also in determining the potential opportunities that can be gained by the business while operating in the marketplace as shown in the below figure.
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Figure 5: SWOT analysis approach
(Source: Potter and Urquhart, 2017)
Hence, this model has been used to analyze the opportunities for AA security as stated in the below-mentioned table:

	Strengths
· Customized sizes of shoes can attract the market audiences 
· Promote social activities and also assesses multiple CSR activities 
· Supports the workforce and promotes active participation in the social programs
	Weaknesses
· Being a new business in the UK marketplace can lead to low brand awareness and hence the business can be  disabled to attain a huge consumer base
· High competition in the UK footwear industry can disallow AA security is gaining a highly competitive edge (Hodgetts et al. 2016)
· Inefficiency in using advanced technologies can disallow the business in influencing its efficiency and productivity margin



	Opportunities
· Multi-size customized shoes can attract the market audiences and can benefit AA security to attain a huge consumer base at a quick pace.
· The use of modern technologies can increase the business productivity and efficiency margin and the availability of highly skilled employees in the UK can help the business to recruit technical staff (Bradshaw et al. 2019)
	Threats
· Low brand awareness can disallow the business to engage the market audiences
· Providing shoes at the base price can negate the profit margin of the business


Table 3: SWOT analysis of AA security
(Source: Created by the Learner)
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Competitor Profile is an effective framework used to analyze the competitors of a business and help them to analyze their key offerings. Hence, this framework is used in this case to strategize the business operations of AA security. However, the key competitors for the concerned business are Grenson, Church’s, George Cleverly and many more (Fashionbeans, 2021). The reputed footwear brands operating in the UK marketplace hold a strong market reputation and in this concern, competing with such competitors will be a great challenge for AA security. However, as stated by Roukova et al. (2016), footwear businesses often provide shoes of regular sizes and hence, it can be expected that A security can attract the market audiences as this business is going to launch shoes for the people who rarely find their shoes in the footwear stores of UK. Hence, it is expected that AA security can easily attract the market audiences and can help such people in attaining the shoes which are rarely available in the marketplace. The concord business will focus on delivering shoes that are rare in terms of sizes. Hence, the business will focus on delivering superior quality shoes to the market audiences and also on gaining feedback from the consumers. 
[bookmark: _czwg6dv8m0sh][bookmark: _Toc80626133]Competitor Intelligence Mapping
Competitor intelligence mapping is a modern visualization tool that is used by organizations for analyzing their respective competitors. In this concern, the competitor mapping visualization of A security is shown in the below figure.
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Figure 6: Competitor Intelligence Mapping
(Source: Created by the Learner)
As the above figure depicts, the market offerings of the key competitors are high. For example, as can be observed from the above figure, Grenson provides footwear of high quality but the prices of the products are high. Hence, being a new entrant, AA security will focus on delivering superior quality shoes to the market audience at low prices which can help the business to develop a huge consumer base at a quick pace.
[bookmark: _dji2imb9bk6h][bookmark: _Toc80626134]Conclusion 
Therefore, from the above discussion, it can be concluded that AA security has huge business opportunities while entering the UK marketplace with its customized sized shoes for the market audiences who rarely find their shoes at the footwear stores in the UK. It has been identified that market stabilization and the GDP growth rate of the UK can help businesses gain a huge revenue margin. Moreover, it has been identified that AA security should focus on delivering superior quality shoes to the market audience at low prices which can help the business in developing a huge consumer base.
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