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Introduction


The global environment is a factor that influences companies that operate in several countries, even continents. Changes in this environment automatically lead to changes in the actions that the organization takes. The SARS (Covid-19) pandemic has had a huge impact on the automotive industry, which offers 27 million jobs in Europe, China, and the United States. This industry is the link between suppliers and users. 
	To identify changes in the global environment of the automotive industry, I will use analysis tools. This report present PESTLE analyses which identify the external factors that influence the functioning of the industry. I will apply business model Poter 5 Forces and Value Network to make a well-structured portrait of the position on the market and the competitive advantages.
In conclusion, I will present the survival factors and success factors that the pandemic managed to get out of Toyota by analysing the industry's megatrends.













PESTLE Analysis 
of the Global Environment of Automotive Industry

The political factors that influence this industry are similar in most states. Pollution reduction policy is supported by governments around the world. The European Union has also proposed banning the sale of petrol and diesel cars from 2035. The pandemic has had a good impact on the environment by reducing pollution due to lockdowns. It seems that the political factors and the pandemic did not lead to the creation of other new political factors.
One economic factor affecting the car industry is the high unemployment rate. The pandemic has caused some industries to make huge profits overnight, but it seems that the percentage has been quite small because a decrease in the demand for cars has been reported. A second economic factor is the rising inflation rate. Currency inflation has been reported around the world due to the pandemic. A third factor is the increase in supply chain prices. Due to inflation, the prices of the components increase and lead to an increase in the final price of the cars. This factor can lead to a decrease in sales.
The social factors that influence the car industry during the pandemic are related to the tendency of communities. Because people feel the need for safety, cars are preferred as a means of transportation over public transportation. This can lead to an increase in the demand for cars. Another social factor is the fashion that stopped during the pandemic, so car sales also stopped because cars are a show of fashion and value. This leads to a decrease in sales.
The technological factors affecting the automotive industry are represented by the small diversity of electric cars, underperforming battery technologies, the lack of battery production plants, the lack of charging infrastructure for electric cars. These factors lead to a still low consumer confidence in electric cars. During the pandemic, car companies stopped developing and researching.
The legal factor also influences the performance of the automotive industry. If the classic cars were about the pollution limits, the electric ones a legislation that will block the rapid development is the recycling of batteries.
The environmental factor that influences consumers' decision to buy is how environmentally friendly the car is during production, use and then recycling.
Poter 5 Forces
- position on the market and the competitive advantages

Porter's Five Forces of Competitive Position Analysis evaluates the Toyota company's position in relation to other competitors. This strategy is used to identify and avoid errors in management decisions in the global market.
The five forces are:
1. Supplier power. Toyota has a supplier association that helps the company become more efficient. There are meetings at certain times when suppliers meet and work together to reduce waists. The company has a privileged position because it has subdivided the management of suppliers as an internal policy, making it hold power.
2. Buyer power. Toyota has many models of cars that it has at different prices depending on the equipment. The cheapest car costs just over $ 21,000, making it affordable for those who want to spend a little on a car. Among the cheapest cars in the world, we have the Chevrolet Spark which costs $ 14,395. We can say that the difference between quality and price keeps Toyota in the top of the choices.
3. Competitive rivalry. There are enough companies in the world market to maintain the rivalry between them and to be attractive in the market. Most companies launch new models every few years. Companies are also launching new generations that are improved on the same models. For example, the Toyota Prius, which is a hybrid car and was launched in 1997, has reached the fifth generation, which was launched in 2015. There are other brands on the market that produce hybrid cars and that is why the manufacture of this car has continued.
4. Threat of substitution. In the car industry what can replace a car is public transport or walking or cycling, so it is not a big threat. In the current situation created by the pandemic, the car is the choice that most people would take or take, so Toyota remains in the rankings.
5. Threat of new entry. Threat of new entry. Although there is a threat that a new company will appear out of nowhere and make a high-performance car, it does not have the production capacity that Toyota has.

Value Network 
- position on the market and the competitive advantages

Christensen explains Value Network as a “collection of upstream suppliers, downstream channels to market, and ancillary providers” who take care of a business. Toyota benefits from the Value Network because it benefits both stakeholders and customers. Because the company's core value is waste reduction, suppliers are committed to providing services and products that are as cheap and as high quality as possible to improve the value offered to customers.
During the pandemic, Network Value changed, and supplies were reorganized to cope with the new product, the electric car. This year (2022), Toyota is launching its first electric car and needs to make a new list of suppliers. The fact that technology is changing has cut and will continue to cut many jobs. Toyota also partnered with Chinese group BYD in 2021 to buy batteries and began building its own battery factory. 
One factor that negatively influenced the company's performance was the disruption of the supply chain. The chip crisis has reduced the company's production over certain periods of time and adversely affected the company's revenue.










Conclusion

Toyota, even though it has experienced unpleasant conditions caused by the pandemic, was ranked first in the world in 2021, rising in the rankings after 2020. This highlights the fact that the organization has a well-developed management. who has developed problem solving and analysis skills. In the global environment, the organization knows its suppliers well and controls them in such a way that the product creates value on both sides. 
Toyota Production System successfully embodies the company's trend of continuous improvement. The company's long-term strategy creates a sense of stability for stakeholders and creates an environment conducive to sustainable development. The transition from the production of classic cars to the electric ones during the pandemic follows the global megatrend and avoids the withdrawal of the company from the market.
Decreasing production when there are not enough chips will make the company's management find a solution so that it does not happen again. Short-run changes on the macro-environment can help the company reach its production target.
Toyota will remain a leader in the automotive industry because it has the experience and resources to innovate and move to new products.
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