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Executive Summary 


Cosy canine retreat a holiday for you and your pet!

Cosy canine retreat aims to provide a holiday experience for your pet whilst you enjoy a well-deserved break of your own. As pets are very important members of the family, cosy canine offers a cage free boarding school ensuing the comforts of  home. It offers professional care, socialization opportunities and peace of mind, ensuring the safety and comfort under the retreats supervision.


Cosy canine retreat is a family business run by Zoe and Rhys, situated in the comfort of their own home where it provides a unique doggy hotel in the outer building which is made up of luxury sleeping pods including premium beds, toys and 24 hour CCTV. Cosy canine is committed to maintaining the highest standards of safety and hygiene and ensuring personalised needs are prioritised at all times. Each guests day is tailored to suit their individual needs, from the quitter dog that prefers to relax in their own room to the high energy dog that likes playing in the large garden with friends. The unique doggy hotel features the best quality kibble for nutrition and well-being, playtime and outdoor runs for healthy exercise and socialising, 1 on 1 companion contact for dogs that may feel overwhelmed or prefer their human friends. The retreat also provides plenty of toys, a tv and a doggy paddling pool on summer days for the dogs to cool off. 

Asides from the boarding service it also offers a day care service and a personalised dog grooming service at additional extra costs. 

The business will target pet owners who require personalised care for their pets, the small intimate business aims to help anxious pet owners build a trusting relationship with Zoe and Rhys so they feel confident leaving their pets and continue to use and recommend the retreat.
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Introduction 

Cosy canine retreat is aimed to ensure a stress-free service for owners and their pets whilst delivering high quality service at an affordable price. The homely nature to the retreat will provide a safe atmosphere as it offers the unique luxury sleeping pods which are designed to make the dogs feel relaxed and less anxious whilst being away from their owners. A growing demand for trusted pet services in the local community will benefit from the personalised services Cosy canine retreat can offer. 


Business Idea 

This business idea originated from Zoe and Rhys having an anxious pet of their own and struggled to find a reliable boarding stay, retreats in the area were often over congested and offered caged kennels which was not suitable for nervous pets, this prevented trips away due to fear of the pets happiness and health. The focus of this business venture is that pet owners can relax knowing their pets are in safe and reliable care.
The services that Cosy canine retreat offer include boarding stays in the doggy hotel, doggy day care for owners who work/busy schedules and dog grooming services which include haircut, bathing and nail trimming.
Legal Status 

Cosy canine retreat is a small family business which will operate as a sole trader, this decision was made as Zoe and Rhys would like to have complete control over the business decisions which will accommodate the business on being unique and stand out from other competitors. According to Anna Jordan asides from being your own boss and having full control another benefit is that it’s easier setting up as a sole trader than as a limited company, this is due to fewer legal regulations which also means trading can start right away. There is also less admin involved as a sole trader and increased privacy, and cheaper to start up, with fewer accounting obligations and overheads means its cheaper than registering as a limited company. (Jordan, 2022) The main disadvantage that comes with being a sole trader is all liability lies solely with the business owner, if the business fails all depts and assets are the business owners problem. There is also limited access to finance, fewer tax opportunities and poor work life balance. (Korchak, 2014)

 


Team Details 
[bookmark: _Hlk172810118]
The business is owed and managed by Zoe and Rhys, both have a genuine love for animals and their welfare and have always dreamed of having a career in this field. Zoe has 6 plus years of dog sitting for friends and family and Rhys grew up on a small family farm. Both have completed online dog care courses specialising in dog first aid, dog grooming, dog sitting and dog behaviour, these tailored programmes ensures a high quality service at cosy canine retreats.
 
Product/ Services offered 
Detailing the products, cosy canine retreats offers the following: 

A unique doggy hotel stay which can be tailored to each owners preferences, this includes luxury sleeping pods and beds, playtime and socialising in the large back garden with unlimited toys, 1 on 1 companion time with Zoe and Rhys, Quality grain free kibble and treats suited for sensitive breeds, TV and paddling pool dependent on the weather.
The retreat also offers a daycare service where the pet is dropped off in the morning and picked up later that evening, the same care and luxury treatments apply. 
At an additional cost the retreat offers a grooming service tailored to meet the needs of each pet, this includes haircuts tailored to the breed, bathing service using high quality products including those with sensitive skin and nail trimming/ear cleaning. 


 

Market & Competitors 
Market overview, Size & Trends 
There has been a significant increase in pet owners over the last 6 years. According to the PDSA animal welfare report 27% of UK adults now own a dog with an increase of 2.5 million dogs since the start of the pandemic, data shows a high increase in new owners since 2022 that may be stimulated by the lifestyle changes due to COVID 19. 
Data also shows that new owners are more likely to be younger with 68% being between 18-44, as well as having a higher household income and are more likely to hold full time jobs. (Hooker, 2022) 

This data suggests there will be a high demand for services in the pet industry which can be beneficial to the success of cosy canine retreat. With the pandemic being over and life returning to normal, those that were working from home are now back at work and are seeking help for pet care, with pets not being left alone for long periods of time they may have developed separation anxiety needing a particular environment that provides extra care.
This data also suggests that as most pet owners are of the younger generation, advertising on social media will be the best way to target a specific audience. 

Environmental Analysis 
	Strengths: 
-Personalised service for nervous dogs/owners (cage free)
-Relaxed home setting.
- Various training courses in first aid, grooming, sitting and behaviour.
- High quality products for sensitive dogs.
(kibble/treats/shampoo)
	Weaknesses: 
-Limited amount of dogs due to two members of staff.
-Financial set up
-Poor advertisement (word of mouth)



	Opportunities: 
- Increasing pet ownership 
- Building reliable customer relations gives the opportunity to expand e.g. more luxury pods, more staff for more capacity.
- Additional services, mobile grooming, dog training.
-Better advertising (local newspaper, Radio)
-Partner with local businesses
	Threats: 
-The expense of expanding and hiring staff
- Cost of living means people aren’t spending or going on holidays.
-Local competition 

 



 
Segmentation 
Cosy canine retreat plans on targeting pet owners who require a personalised service depending on the behaviour of the individual pet. The market targets pets that need special requirements e.g. dogs that are nervous and may require1 on 1 companion time, a homely feel with individual sleeping pods and luxury beds, specialised food/treats/shampoo for the sensitive breeds.

Target Market
Cosy canine retreat targets pet owners who treat their pets as family members and want to give them the best care possible. It will target owners in the Swansea area that need a reliable care service whether it’s a holiday stay, day care or grooming service. Ideally the customers will work full time and need full time pet care with more than 1 pet, as well as customers who enjoy multiply vacations a year and need a reliable boarding retreat. The market size is roughly 3000 dog owning households in the area.
  
Competitor Analysis 

It’s important to research the strengths and weaknesses from local competition in the Swansea area so that Cosy canine retreat has an advantage of being a successful business. 

A direct competitor that are offering similar services in the area is the doggy cabin. (cabin, 2024)
This is a local daycare/boarding kennel that share a similar message about what type of care they provide at their facility. They offer a premier facility which is designed to make the pets feel right as home, providing cozy doggy cabins for comfy stays and a spacious field so the dogs can play. This suggests they are targeting pet owners who sees them as beloved family members. Their website states that their daycare is the most popular demand so they offer a pricing plan aimed at loyal customers which provide a discount. 
Daycare - £20
Bronze card - £200 a month (12 daycares a month) saving £40 a month
Silver card - £280 a month (16 daycares a month) saving £40 a month
Gold card - £350 a month (20 daycares a month) saving £50 a month
Overnight - £25
The doggy cabin are targeting customers who work full time and would benefit from buying the Gold card as it saves them money and guarantees income from the business.
They also use Facebook and Instagram to post daily updates and photos so pet owners can quickly check in.

A Indirect competitor that are offering a daycare/ boarding facility in the area is Penprys boarding kennels. (kennels, 2024)
Penprys boarding kennels offer a day and night stay that provides kennels with a covered outdoor yard and a heating system for a additional price, they supply plastic beds and suggest bringing your own blankets and providing your own food.
Their prices are a lot cheaper than most local boarding retreats suggesting they don’t provide the same luxuries as other competitors, they are targeting pet owners who may not need that extra care for their pet as it does not give off a homely feel.
Their pricing goes by the size of dog, a daycare price for:
Small – 9.40
Medium – 9.80
Large – 10.20
For shared kennels they do offer a discount price.


Sales & Marketing Strategy 
Marketing Objectives 
· Build brand awareness – Once having the business plan in place its important to voice the unique selling points so the audience will easily remember. A consistent message can increase visibility through social media, word of mouth and local advertising.  This is important because customers are more likely to choose a business they recognise over one they don’t.
· Attract new customers – This will be done by offering new customers discounts and promotions e.g. the first booking is half price, refer a friend and get a free groom, multiple dogs greater discount. 
Also offering a tour of the retreat which gives the customer a chance to arise any concerns, providing testers of the high quality kibble and treats.
· Retain existing customers – Building strong customer relations will more than likely see them return, it’s important to listen to the customer’s needs and stay consistent with the service. Implying a loyalty programme to existing customers will encourage them to return.
· Gather insights –  Have customers leave feedback which can be used to attract new customers. Conduct a survey on the overall experience so any flaws in the business can be thought over and improved.

Marketing Strategies
· Word of Mouth is a simple and cost effective strategy which is used widely to market a business. When something is recommended by a friend or family member their more likely to trust their word which will then go on to cause a domino effect. It’s also good for a targeted audience, more than likely people share their experiences with people of similar interests which will then gain more customers. 
· Social media can provide more exposure and brand awareness than any other marketing tool. According to Jeff Bullas there are 2.789 billion active social media users, with 500 million tweets, 95 million videos and pictures on Instagram and 4.5 billion posts on Facebook daily. (Bullas, 2024) Facebook and Instagram are great ways to advertise a business. These social media sites will be used to advertise pictures of the doggy retreat, general information including price list and availability,  any special offers or changes that may occur, updates of the pets stay and a chance for the owners to check in, before and after grooming pictures and customers feedback.   
· Loyalty schemes are a great way to entice customers to come back. Perhaps having a loyalty programme where after so many stays at the retreat, daycare visits or grooming services a discount or free service will be awarded. 
· Community engagement helps locals rally behind new business ventures through trusting and loyal relations, bonding with local pet owners and sharing services can attract new customers. By participating in local events e.g. carnivals, charity events gives the opportunity to hand out detailed brochures or offer free grooming workshops and free kibble and treats. It also gives the opportunity to collaborate with local businesses. 
· Having a website will provide customers will all the information concerning the doggy retreat, daycare and grooming service. The detailed service will also provide pricing, a booking system, a news station, FAQ section and a survey. 

Pricing Strategy 
Cosy canine retreat will set their prices based on prices of the same or similar services offered by local competitors, which is known as market based pricing. Rather than using the cost plus strategy Zoe and Rhys will focus on setting their prices to what the customers are willing to pay.
To entice customers in Zoe and Rhys plan on using penetration pricing as a market strategy by setting a low initial price. According to Matt Ellsworth the advantages of using this market strategy is that lower prices gives a quick boost in sales and word of mouth right at the start, 
It also reduces competition as other competitors cant compete with the prices and gains customers loyalty from the get go. (Ellsworth, 2022)

Operations 

Income
- Overnight retreat £20
- Full daycare £16
- Cut £16
- Bath £8
- Nail trimming £8
- Ear cleaning £8
- Full grooming £34
Location/ Premises 
Cosy canine retreat will operate from Zoe and Rhys home. The garage will be converted into the retreat where it homes the luxury sleeping pods, the downtime room and the grooming room. The large garden area will be used for playtime and exercise which is securely fenced off for the dogs safety. Having the retreat run from the home offers a more comfortable and personal stay, it also reduces cost by not paying rent or having to travel. As the business grows building more sleeping pods is something to hope for in the future.

People 
As a sole trader, Zoe and Rhys will manage all aspects of the business, the retreat, daycare and the grooming service. With plans to expand in the future this potentially would mean hiring staff.
Systems & Procedures 
Cosy canine retreat will have a online booking system where it will manage all organization bookings and availability from one place.

Legal Compliance 
Cosy canine retreat will apply for a animal boarding establishment licence that will be renewed every year. Before obtaining a licence an inspection is made to ensure the conditions are at the highest standards, it is also mandatory to keep a register available for inspection if need be by vet or council of the name, address, arrival and departure dates. 
Cosy canine retreat will also take a pet boarding insurance which will cover public liability, care, custody, control and equipment coverage. 
Certificates held by Zoe and Rhys which include dog first aid, dog grooming, dog sitting and dog behaviour will be displayed in the retreat and when marketing. 
Zoe is also studying Home Boarding inc AIM Qualifications Level 3 Award in Canine Care, Behaviour & Welfare course which meets the requirements of DEFRA and the animal welfare regulations 2018, and the “higher standard” criteria. 

Financial Information 
Within the presented cashflow forecast, the projected sales forecasts have been calculated, and within the outflows, the expectant operation costs will be detailed 
 	 
Cashflow Forecast 
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[image: ]


Initial set up costs incurred will be related to the cost of the outer building, and equipment. This will be covered by a £8000 initial investment which will come from personal savings. As Zoes dad is a builder there wont be any fees for labour work just materials and equipment. 
Sources of Finances 
If needed addition money could come from:
· Bank 
· Angel investors 
· Crowdfunding will be explored 
· Personal loan 
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Appendices 
Market Research 

dogcabinwales@gmail.com
07852 931959
Log In

· [image: Google Places]
· [image: Facebook]
· [image: Instagram]
Registration & Bookings
The Dog Cabin
Your dog will let you know how much they enjoy it!
[image: A dog with a black and white face
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Welcome to The Dog Cabin
[image: Black%2525252520on%2525252520White_edite]
Welcome to our premier dog daycare and kennel facility, where we provide top-notch care for your furry friends while you're at work or away on holiday. Our dedicated team of animal lovers ensures that your dogs are not only safe and comfortable but also have an enriching experience that keeps them happy and healthy. From plenty of playtime in our spacious fields to the cozy accommodations in our purposely built Dog Cabin rooms, we offer everything your pet needs to feel right at home. Whether you're looking for daily doggie daycare or overnight boarding, we're here to provide the best care for your four-legged family members. Call us on 07852931959 and book a virtual viewing or make an appointment to call up and have a look around our very popular facilities  


 
 	 Choose your pricing plan
· Gold Card
£350
Every month
5 days a week for a Month
Valid for 12 months
Select
· Silver Card
£280
Every month
4 days a week - 16 days per month
Valid for 12 months
Select
· Bronze Card
£200
Every month
3 days a week - 12 days per month
Valid for 12 months
Select
· Access to day care any 3 days per week in the month
· Day Care
£20
 per day between the hours of 07:45am and 17:45pm
Valid for 12 months
Select
· Exercise & Socialisation
· Price increases if more than one dog from one household
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Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Totals

start up 

£8,000

£0.00

outter building

£5,000.00

£5,000.00

utilites 

£150.00

£120.00

£125.00

£180.00

£200.00

£200.00

£200.00

£200.00

£200.00

£200.00

£110.00

£220.00

£2,105.00

equipment 

£3,000.00

£350.00

£380.00

£300.00

£450.00

£500.00

£500.00

£500.00

£500.00

£450.00

£300.00

£560.00

£7,790.00

licence

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£600.00

insurance

£30.00

£30.00

£30.00

£30.00

£30.00

£30.00

£30.00

£30.00

£30.00

£30.00

£30.00

£30.00

£360.00

mobile phone

£20.00

£20.00

£20.00

£20.00

£20.00

£20.00

£20.00

£20.00

£20.00

£20.00

£20.00

£20.00

£240.00

website

£500.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£50.00

£1,050.00

£0.00

£0.00

£0.00

£0.00

£0.00

Total outflow

£8,750.00

£620.00

£655.00

£630.00

£800.00

£850.00

£850.00

£850.00

£850.00

£800.00

£560.00

£930.00

£17,145.00

NET cashflow

-£5,454.00

£3,331.00

£3,009.00

£3,050.00

£4,194.00

£4,228.00

£4,643.00

£4,680.00

£3,982.00

£2,826.00

£3,742.00

£4,690.00

£36,921.00

Opening balance

£0.00

-£5,454.00

-£2,123.00

£886.00

£3,936.00

£8,130.00

£12,358.00

£17,001.00

£21,681.00

£25,663.00

£28,489.00

£32,231.00

Closing balance

Closing balance

-£5,454.00

-£2,123.00

£886.00

£3,936.00

£8,130.00

£12,358.00

£17,001.00

£21,681.00

£25,663.00

£28,489.00

£32,231.00

£36,921.00

£36,921.00

In this section, input all the ways in which you will have money GOING OUT of the business in column A [as per examples]. Then, put in the numerical values of that 

income in the appropriate month. REMEMBER: this is a forecasted projection - What you expect to pay out

Cash outflows
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Retreat

Full daycare

Cut

Bath

Nails

Ears

Full groom

0

outerbuilding

utilites 

equipment 

licence

insurance

mobile phone

website

0

Gross income:

Total expenses:

Tax rate:

Tax amount:

Earnings before tax:

Net earnings: £30,197.61



Income

Expenses

Cosy canine retreat

£0.00

£54,066.00

£16,785.00

19%

£7,083.39

£37,281.00

£2,105.00

£7,790.00

£600.00

£360.00

£1,050.00

£1,392.00

£632.00

£11,650.00



£5,000.00

£18,800.00

£13,510.00

£5,050.00

£3,032.00

£240.00
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Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Totals

Retreat

£1,200.00

£1,600.00

£1,100.00

£1,100.00

£1,500.00

£1,900.00

£2,300.00

£2,500.00

£1,900.00

£900.00

£1,200.00

£1,600.00

£18,800.00

Full daycare

£900.00

£900.00

£1,000.00

£980.00

£1,200.00

£1,350.00

£1,300.00

£1,330.00

£1,000.00

£1,200.00

£1,350.00

£1,000.00

£13,510.00

Cut

£300.00

£350.00

£400.00

£420.00

£550.00

£420.00

£350.00

£320.00

£500.00

£360.00

£400.00

£680.00

£5,050.00

Bath

£160.00

£173.00

£220.00

£242.00

£350.00

£260.00

£173.00

£190.00

£354.00

£210.00

£260.00

£440.00

£3,032.00

Nails

£64.00

£92.00

£112.00

£82.00

£122.00

£92.00

£64.00

£118.00

£142.00

£124.00

£160.00

£220.00

£1,392.00

Ears

£32.00

£56.00

£32.00

£56.00

£72.00

£56.00

£56.00

£72.00

£56.00

£32.00

£32.00

£80.00

£632.00

Full groom

£640.00

£780.00

£800.00

£800.00

£1,200.00

£1,000.00

£1,250.00

£1,000.00

£880.00

£800.00

£900.00

£1,600.00

£11,650.00

£0.00

£0.00

£0.00

Total Inflows

£3,296.00

£3,951.00

£3,664.00

£3,680.00

£4,994.00

£5,078.00

£5,493.00

£5,530.00

£4,832.00

£3,626.00

£4,302.00

£5,620.00

£54,066.00

In this section, input all the ways in which you will have money coming into the business in column A [as per examples]. Then, put in the numerical values of that income 

in the appropriate month. REMEMBER: this is a forecasted projection - What you would hope and expect to get

Cash inflow


