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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)




The first six months of Police Training can be stressful due to the vast amount of knowledge and behaviours there are to learn. The potential stress that this could cause to a student Police Constable, could affect their ability to successfully adopt the behaviours of a Police Constable. Therefore, it is important that effective coping strategies can be utilised in order to develop resilience. The aim of this essay is to highlight coping strategies that I have applied to develop resilience and minimise stress in the first six months of police training. 

The NHS.uk (2022) defines stress as a psychological demand of the mind, causing an individual to feel under pressure. Stress can affect a person’s mood, self-esteem and wellbeing, which can influence a person’s ability to maintain relationships (NHS.uk, 2022). This is evidenced by Chatterjee (2019, p5), who explores the various impacts of stress on an individual and their support system. Stress is a relevant topic within policing due to the demanding nature of the role. A Constable may experience stress when dealing with traumatic situations, for example attending suicides or a Sudden Unexpected Death in Infancy. These highly emotive and stressful situations can be detrimental to the mental health of a Constable and have the potential to cause Post Traumatic Stress Disorder, anxiety and depression. Therefore, developing strategies to maintain resilience is essential in supporting an individual’s mental health needs, ensuring that they are able to continue their duties. 


Resilience is gained through dealing with adverse situations. It is the individual’s mental ability to combat stress by maintaining a positive mental attitude and remaining calm. This is evidenced by McEwen (2011, p4). Selhub (2021, p11) supports this idea as she implies that, in order to build resilience, it is important for an individual to embrace stressful situations with a positive mind frame. This enables individuals to build emotional strength. Selhub (2021, p11) takes this idea further and explains that resilience can be developed through completing enjoyable activities. These activities can be used as coping strategies when an individual is struggling with stress. Further building on this, Selhub (2021, p11) explains that coping strategies can be adaptive, meaning that the activities can have both psychological and physical benefits. Within policing, it is imperative that a Police Constable can develop effective coping strategies, in order to build resilience when dealing with stressful situations. 


At certain points within my six month training period, I found that I was experiencing signs of stress, especially around exams. During this time, I felt fatigued, miserable, and sometimes isolated from friends and family. Throughout the training period, I developed and applied various adaptive coping strategies, allowing me to minimise my stress levels and maintain my mental health. 

Exercise has been one of the key coping strategies that I have found useful when developing my resilience and minimising stress. Brazilian Jiu Jitsu (BJJ) is a combat sport that I have enjoyed for many years, and found especially beneficial during my training period. Competing in BJJ requires a lot of focus and concentration. This provides me with the opportunity to have some space away from the workplace, as it changes my focus, allowing me to develop resilience and minimise stress. Marich (2022, p15) supports the idea that BJJ can be effective in minimising stress and highlights that the intensity of the sport can promote a positive mind frame. I felt that BJJ was an effective coping strategy during my training period as, following a session; I would feel relaxed and motivated. I feel that BJJ has provided me with the opportunity to disengage from work, alleviating my stress and anxieties and has allowed me to remain open minded and motivated. 

Another form of exercise I have used as a coping strategy in order to minimise stress and develop resilience, has been walking my dog. I found that this was a beneficial adaptive coping strategy as it has both positive psychological and physical effects. For example; it has developed my physical fitness and mental wellbeing. This supports the statement made by Selhub (2021). I feel that walking my dog was most beneficial after completing a study activity. This is because some study sessions provided a large amount of complex legislation, which caused stress and anxiety. Walking after a study session helped me to retain my knowledge whilst promoting a calm mind and being surrounded in a positive environment. When completing my walk, I found myself reflecting on how much I had already achieved during my training period. I feel that this coping strategy was very effective in developing my resilience as it allowed me to remain in a positive mind frame and tackle the stresses in a positive manner. 

The final coping strategy I found to be beneficial during my training period, was good communication. I felt that maintaining open communication with my friends and family was key in minimising my stress and developing resilience. This is supported by Chakrawal and Goyal (2016, p161) who strongly emphasise the importance of maintaining communication as it can enable an individual to feel that they have shared their stressors, reducing the feelings of isolation. Good, open communication is a key aspect within the role of a Constable and is essential when managing the wellbeing of the team. During exams, I felt stressed and anxious. I felt that speaking with my colleagues provided me with the opportunity to offload some of my anxieties as they understood my feelings. Speaking with family and friends prevented me from feeling isolated as I felt that I had the opportunity to express my feelings. Both of these techniques support the idea presented by Chakrawal and Goyal (2016).  Good communication provided me with reassurance and allowed me to feel supported. Once I had expressed my feelings, I felt more positive and motivated to continue with my learning. 

In conclusion, this essay has highlighted the detrimental effect stress can have on an individual. The importance of resilience and the different coping strategies used to develop this, have been explored. Being resilient is a key factor within the role of a Police Constable, due to the highly stressful nature of the job. It is essential that a student police constable has the ability to develop coping strategies to build upon their resilience. I have highlighted the variety of coping strategies that I have used to develop my resilience within the training period, and have shown the positive impact they have had. These are strategies that I will take forward in my career to ensure that I continue to develop resilient behaviours, allowing me to effectively carry out my role. 

(1100 words) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


A key element of the role of a Police Constable is dealing with conflict. A constable is expected to manage conflict effectively by using good communication and using force, if deemed reasonable and can be justified. A Constable needs to act within the behaviours set out within the Code Of Ethics of the Police as well as upholding the rights of a person set out in the Human Rights Act 1998. The aim of this essay is to use Gibbs’ Reflective Cycle (1998) to reflect on an incident where I resolved conflict using effective communication and reasonable force.  

Conflict can occur because of differing principles, motivations or outlook on a situation. Scanell (2010 p2-4) explains that the cause of conflict is the differences of views between individuals.  





Description

My partner and I attended an address where there had been reports of shouting. On arrival, we could hear shouting inside, and an Asian Male and Female answered the door. Both individuals were clear that they did not want any police involvement and demanded that we left the property. My intention was to de-escalate the conflict by separating the individuals. However, identifying the aggressor was difficult as both individuals would not co-operate and were becoming increasingly frustrated, shouting in Arabic. The Female stated that she did not need help, and that in her culture, it was acceptable for Men to exhibit this behaviour. She stated that wanted us to leave the property, continuing to demonstrate hostility by raising her arms and waving them uncontrollably.
I spoke with the female and explained that we were there to help, and to be able to do so, we needed to speak to her individually. The Female then followed me out of the address and began to speak openly. The Male remained inside the property. 

When speaking with the Female, I used positive communication, ensuring that I used verbal and non-verbal communication techniques including active listening and eye contact. I also asked appropriate open questions to investigate the cause of the incident. When doing this, the Female disclosed that the Male had assaulted her. Following this disclosure, I gave the Female time to explain her feelings, ensuring that she felt listened too. Again, the Female stated that this behaviour was acceptable within her culture. I explained that in the UK, Domestic Abuse is against the Human Rights Act 1998, reinforcing that individuals should be free from torture (Human Rights Act 1998 Article 3).  I then explained that I would have to arrest the Male under suspicion of Domestic Violence, under the Domestic Violence Act 2021. 

I approached the Male, explained the nature of the arrest, and arrested him. I attempted to use positive communication to reduce the need for force however, the Male remained hostile. Therefore, I utilised section 117 of the Police and Criminal Evidence Act 1984, which allows an officer to utilise force in the execution of their duty, whilst acting within the confinements of human rights. I placed the Male in handcuffs due to his hostility. Once in handcuffs, the Male appeared calmer. Therefore, I did not feel that any extra force was reasonable. The Male was transported to custody. 

Feelings 

I felt empathetic towards the Female as I could see that the incident had affected her, but that she felt she couldn’t communicate her feelings. I felt motivated to work alongside the Female. 

Evaluation 

I think that I communicated well with the Female to gather more information. I feel that separating the two individuals was the best way to de-escalate the confrontation. I think that I could have spent more time speaking with the Male to gain his perspective.  


Analysis 


There are three components within conflict; the Victim, Aggressor and Rescuer. This is highlighted within the ‘Karpman Drama Triangle.’ Karpman (2007) explains that a victim is someone who has been put in a conflict situation. The aggressor is the abuser and the rescuer seeks to resolve conflict. This theory promotes clear labels and can make it easier to identify the role of each individual within conflict. However, there is a lack of flexibility between the roles, which can pose challenging in certain situations where roles appear to intertwine. This is was evident within the situation, as there were difficulties identifying the roles due to the hostility of the individuals. This could also be described as Stockholm Syndrome. Iminds (2014 P2) explains that within Stockholm Syndrome, a victim of abuse can show positive emotions to an aggressor and negative emotions to a rescuer. This theory clearly contrasts the Karpman Drama Triangle. Karpman’s theory suggests that the components of conflict will be easily identifiable, whereas Stockholm Syndrome highlights the complexity within relationships which can make de-escalating conflict challenging, as highlighted within the incident. 

To effectively manage conflict, a Constable is required to remain open minded, demonstrating the policing principle of ’openness’ (College of Policing P2 2014). By remaining respectful to an individual, giving them time to express their opinions, (College of Policing 2014), as well as being courteous and patient, a Constable can begin to build a rapport. Active listening with a non-judgemental attitude proved to be an effective way to promote respect and engage the Female. Betari’s Box Model supports this as it focuses on the effect of positive attitude on another’s behaviour and emotions. This theory was utilised within the incident to de-escalate the conflict. A positive attitude was promoted to adapt the Female’s behaviour and build trust. Using a positive attitude encouraged the Female to speak openly, supporting the use of Betari’s Box Model. As previously mentioned, it was difficult to distinguish between the victim and the aggressor due to the hostility of the individuals. Therefore, the National Decision Making Model was utilised to consider whether both of the individuals needed to be arrested. However, by remaining impartial and by listening and being empathetic, a trusting rapport was built and the cause of conflict was identified, allowing for the de-escalation.

Effective communication is key when de-escalating conflict as it provides the opportunity to build trust. Both verbal and non-verbal communication techniques can be used to de-escalate conflict. Verbal communication involves using the spoken voice to communicate a message between individuals (Lunenburg 2010). For verbal communication to be effective, individuals would need to consider their tone, volume and language choice used. Within the role of a Constable, an assertive tone is often adopted when communicating with the public. This is especially useful when managing conflict, as being assertive allows for better control of a situation whilst acting with integrity- a value promoted within the Code Of Ethics (College of Policing 2014 P5). The code highlights the importance of challenging inappropriate behaviour by remaining impartial, respectful and unbiased. During the incident, it was important to remain respectful to the cultural background, whilst being assertive to ensure effective de-escalation of conflict. 

Questioning can be an effective method of verbal communication when de-escalating conflict. Geldard and Geldard (2008 p86) highlight the importance of open-ended questions explaining that it allows an individual to explain the situation in their own words and their emotions. Within the incident, open questions were used to investigate the cause of the conflict. By asking appropriate questions in an understanding and respectful manner, the Female was more open to disclosing information. This supports the idea presented by Geldard and Geldard (2008 p86). 

Body language is key within Non-Verbal communication. The use of positive body language allows for empathy and understanding to be conveyed. This is emphasised by Lewis (2012 P10) who explains that positive body language can create a platform of understanding between parties. Lewis (2010 p10) explores the idea of active listening; stating that nodding of the head confirms understanding and can allow an individual to feel listened to. Reiman (2007 P8) takes this idea further by exploring the use of eye contact and stating its significance in establishing a rapport.  Using positive body language promotes the Police Code of Ethics (College of Policing 2014) as it shows respect and courtesy. Within the incident, I focused on my non-verbal communication, especially my body language. I ensured that I kept eye contact and that I nodded my head to show active listening. This had a positive effect on the Female’s communication.

Effective communication can reduce the need for using force in a conflict situation. Within the incident, some force was deemed necessary due to the hostile nature of the Male, even after attempts at positive communication were used. The Police and Criminal Evidence Act 1984 was utilised to justify the use of force. However, it was imperative that the Male’s human rights were respected throughout. Therefore, once in handcuffs, no extra force was deemed necessary. Using extra force would be considered as a breach of Article 3 of the Human Rights Act 1998. Crawshaw, Cullen, Williamson (2007 147P) highlight that the use of non- lethal weapons needs to be reasonable when used by an officer to avoid breaching the human rights of a person.

Conclusion 

From this incident, I have learnt the importance of effective communication when de-escalating conflict and building trusting relationships. I have reflected on the use of force and when this is necessary. From this, I have learnt that positive communication should be utilised before using force, but have identified the appropriate limits when considering force. 

Action Plan 

I will use the communication skills learnt from this incident in my career, ensuring that I remain respectful and promote the Police Code of Ethics. I will ensure that I spend time listening to individuals to effectively de-escalate conflict. 

In Conclusion, it is essential that Police Constables have the correct skills to de-escalate conflict situations. Within this essay, I have highlighted some effective methods in managing conflict, such as good verbal and non-verbal communication, use of questioning and the use of force. Ultimately, having the ability to successfully manage conflict is a key aspect of the role of a Police Constable. 

(1650 words) 













































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As a Police Constable, it is vitally important to demonstrate professionalism, respect and empathy when working with a victim to build trust. A Constable must act within the Victims’ Code (Gov.uk 2013) and demonstrate behaviours promoted within the Code of Ethics (College of Policing 2014) to ensure that the Victim’s best interests are upheld. The aim of this essay is to use Gibbs’ Reflective Cycle (Gibbs 1998) to reflect on an incident in which I played a significant role in supporting a Victim through an investigation.

The Victims’ Code (2021) describes a Victim as someone who has experienced harm as a direct result of a crime. An individual can be a Victim regardless if the Perpetrator has been convicted of an offence in court (Gov.uk 2013). A Victim is crucial in increasing the potential for a successful conviction at court (Gov.uk 2013). Therefore, a Constable has the responsibility to ensure that Victims are effectively supported and that their best interests are promoted during an investigation.


Description 

I received a call stating that there was a domestic dispute at an address. On arrival, it became clear that a dispute had occurred between a Mother and her Son. The Son had made threatening remarks towards the Mother causing her to leave the home address. I contacted the Mother via telephone to gather information. The Mother disclosed that she wanted to pursue a complaint towards her Son as she was ‘terrified’ and felt that he could cause serious harm. This incident falls under  Domestic Violence as both individuals are personally connected and abusive behaviour was demonstrated (Domestic Violence Act 2021).  Due to the serious nature of the crime, it was essential that I acted quickly and fairly to ensure a positive and safe outcome for the Mother. Following the telephone conversation, I arrested the Son to prevent injury to the Mother and to allow for further investigation. 

Once the Son was taken into custody, I visited the Mother at an alternative address to complete a statement. I ensured that I adapted a positive communication style, using effective body language, maintaining good eye contact and showing active listening. I explained the process of investigation and court proceedings in an honest manner, ensuring that I used appropriate language that could be understood, promoting the Police Code of Ethics. I discussed completing a Victim’s Personal Statement with the Mother as it would allow her to openly communicate her feelings. I advised that I will support her with this. During the visit, I also explained the need for a Multi-Agency Risk Assessment Conference (MARAC) and a Public Protection Notice to further ensure her safety. Alongside this, I gained her consent to complete a Victim Referral form. The Mother remained anxious about seeing her Son during the investigation. In order to provide further reassurance, I discussed the option of Domestic Violence Notice. 

During my communication with the Mother, I ensured that I remained professional and respectful, acting in her best interests at all times. This allowed me to build a trusting rapport and effectively support the Mother throughout the investigation. 

Feelings 

When speaking to the Mother, I felt empowered to act in her best interests and ensure that she remained safe. I felt that it was my duty and professional responsibility to ensure that she felt supported. 

Evaluation 

I feel that I explained the process of investigation effectively to the Mother, ensuring that she fully understood what to expect. This allowed her to feel supported and encouraged her to attend court. Through demonstrating honesty and integrity, in line with the Police Code of Ethics (College of Policing 2014 p5), I was able to build a trusting rapport.

I feel that I could have spent more time with the Mother offering support. However, due to time constraints placed upon the situation by the Son having a limited time in custody, I had to act quickly to ensure all relevant information was gathered to support a conviction. 


Analysis 


It is essential that Constables act within the Victims’ code during an investigation. It is the responsibility of the Police to ensure that Victims feel supported and are safeguarding effectively throughout the criminal justice process (Gov.uk 2013 p3). The Police have a duty to promote openness and integrity when communicating with the public (College of Policing 2014 p1). This is an essential factor when working with Victims, as it is important that all information is communicated effectively. This is supported by Kirchengast (2016 p270) who states that Victims have the right to all information and that they should be at the forefront of the investigation. During the incident, it was beneficial for the Mother to hear all information about the process of investigation to manage her expectations and to ensure that she felt well informed. 

Safeguarding is a key consideration within the role of a Constable, and is especially important when working alongside Victims. It is essential that the Victims’ best interests are advocated and that the correct support is in place to ensure they feel safe (Gov.uk 2013). A Victim Support Referral Form is a tool that can be utilised to gain support from a variety of agencies, ensuring that the Victim is offered ongoing care throughout and investigation (Victim Support 2022 p4). A Victim Support Referral Form provides the opportunity for Victims to communicate openly about the impact of crime on their wellbeing with trained professionals (Victim Support 2022 p4). By completing this referral, Victims are provided with advice and support throughout the criminal proceedings, ensuring that they are kept at the forefront of the investigation (Kirchegast 2016 p270). A Victim Support Referral Form was discussed with the Mother and the benefits explained. This provided her with reassurance, as she knew that there would be ongoing support offered. 

A further safeguarding method when working with Victims of Domestic Abuse is completing a Public Protection Notice (PPN). A PPN allows Constables to identify individuals at risk through assessing their vulnerability via asking appropriate questions (Grant 2019 p1). A PPN can be used to determine the level of risk and Victim vulnerability. When completing a PPN, it is essential that a Constable acts with integrity to ensure that the Victim feels listened to and supported (College of Policing 2014 p5-6). Once completed, a PPN is submitted to a Multi-Agency Risk Assessment Conference (MARAC), where the incident is further discussed. Domestic Abuse (2022) explain that a MARAC meeting allows agencies to identify the impacts of a Perpetrator’s actions on a victim, by taking into account the circumstances surrounding the incident. The aim of a MARAC is to identify the actions each agency can take to ensure that the Victim is offered ongoing support throughout an investigation. This can take the form of counselling, assisting with a restraining order (if needed), and identifying a solicitor. A PPN was completed with the Mother’s consent and sent to MARAC. This reassured the Mother, as following an explanation of the role of MARAC, she felt that she would be offered ongoing support and felt less isolated. 

A Domestic Violence Protection Notice (DVPN) is an added form of support when working with Victims. Gov.uk (2020) explains that a DVPN ensures no contact between a Perpetrator and Victim for up to 48 hours after an incident. This assists in mitigating the risks of harm and allows the Victim to feel safer. In order for a DVPN to be approved by a senior Officer, clear evidence should be submitted, highlighting the vulnerability of a Victim and the potential risks posed by the Perpetrator (Gov.uk 2020). A DVPN was explained to the Mother, who stated that she would feel more reassured if this was in place. This was then submitted to a Superintendent. 

A final tool that can be utilised when working with Victims is a Victim Personal Statement (VPS). A VPS provides the opportunity for the Victim to give a statement, focusing on how the crime has affected them (CPS 2022 p3). This is essential as it gives the Victim a voice, ensuring that they remain at the forefront of an investigation (CPS 2022 p3). This supports Kirchengast (2016 p270) who emphasises the importance of acting in the Victims’ best interests. Alongside this, a VPS is effective in helping identify support needs for a Victim, as it can highlight the areas of vulnerability in a Victims own words (CPS 2022 p4). A Victim Personal Statement was discussed with the Mother, and its benefits explained. The Mother was open to completing this and felt that this would be beneficial. The Mother was offered support when completing this also. 

Conclusion 

This incident has highlighted the importance of multi-agency working when providing ongoing support to a Victim. From this, I have learnt that making timely referrals to agencies offers more reassurance to a Victim and allows them to feel well supported during an investigation. 

Action Plan 

I will utilise the skills learnt from this incident throughout my career. I will ensure that I promote the rights of a Victim in my work, and ensure that they feel well supported throughout investigations. I will utilise positive communication techniques to ensure that information is provided, and that the Victim is aware of the support in place. 
 


In Conclusion, it is imperative that a Victim feels well supported when making their complaint, to ensure that a prosecution is supported throughout criminal proceedings.  It is a Constable’s responsibility to ensure that Victims feel listened to and supported, and are referred to agencies that can assist throughout criminal proceedings. A Constable must act within the Victims’ Code, ensuring their best interests are promoted throughout. This incident highlighted the importance of treating a Victim with respect and empathy, whilst acting honestly and with integrity in order to build trust. Ultimately, a Victim should be at the forefront of an investigation and their wishes should be respected throughout. 

(1638 words) 








Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A crucial element of the role of a Constable is to be able to make effective decisions and to be able to justify them. It is essential that Constables can utilise effective decision-making models. When making decisions, a Constable must ensure that they consider the Code of Ethics of Policing, especially when considering Police Discretion. The aim of this essay is to use Gibbs’ reflective model (1998) to reflect on a situation where the National Decision Model was used to resolve an incident. Within this I will consider Police Discretion and the Criminal Procedure Investigations Act 1996. 


Description

Whilst I was on a patrol, I was stopped by a member of the public and notified that they had seen drugs being exchanged by two individuals. After receiving this information, I considered my powers and policies in line with the NDM and made the decision to approach the individual to conduct a Stop and Search under section 23 of The Misuse of Drugs Act 1971. Before approaching the individual, I considered officer safety. Within this, I ensured that I was in possession of protective gloves and that my colleague would feel comfortable supervising the individual. I also ensured that I had a plastic evidence cylinder, should I need to seize any prohibited items. 

Once we approached the individual, I began explaining the legal requirements of the Stop and Search, including grounds for the search. I stated that my Body Worn Video would be recording whilst the Search was being conducted. During the search, I located multiple snap bags of a white powder. The individual stated that these were for his personal use. Within my decision making process, I considered using my discretion and not arresting the individual. However, due to the aggressive nature of the individual, I made the decision to arrest him, to prevent physical harm to himself or others. I arrested the individual for possession of a controlled substance under S5.4 Misuse Of Drugs Act 1971. The male was conveyed to Custody, where I explained my rationale for the arrest to the Custody Sergeant.  The male was given the right to a free solicitor. Once the solicitor arrived at the station, I disclosed the grounds of the stop and search, the Class A drugs seized during the search, and the offence in which the Individual had been arrested for. This was to allow the solicitor to prepare the individual for the interview ensuring that I was acting within the confinements of the Criminal Procedure investigation Act 1996 (CPIA 1996) and the Human Rights Act (1998).  

The male was interviewed and charged with possession of a Controlled Substance. 


Feelings

After following the NDM I felt confident with the decision to stop and search. I felt honest and fair in my communication with the individual, and felt that I was confident in my ability to justify the decision made. 

Evaluation 

I considered all stages of the NDM in my decision-making, allowing myself to effectively justify grounds for a Stop and Search. I effectively gained the required information and intelligence required to arrest the individual. I believe that I considered all aspects of officer safety. I feel that my decision- making was effective when deciding to arrest the individual, and that I appropriately considered using my discretion when making my decision. I feel that my rationale was well supported when explaining my decision to arrest to the Custody Sergeant.


Analysis 

The National Decision Model (NDM) allows constables to effectively make decisions in line with the code of ethics of the Police. Roycroft and Roach (2019 P158) emphasise that following all stages of the NDM promotes professional behaviour and ethical standards of the Police as Human Rights are centralised. The initial stage of the NDM is gathering information and intelligence in relation to an incident. Roycroft and Roach (P11 2019) highlight that the Constable will be required to consider various sources of information and intelligence and evaluate this within their decision-making. Within my incident, I spent time speaking to the witness to ensure I had the correct information that would support my decision to Stop and Search the individual. By gathering the relevant information, I could effectively justify my decision. 

The second stage of the NDM is Officer Safety. Roycroft and Roach (2019 P11) state that a Constable should consider – the threat to officers, policing resources and the appropriate equipment needed. In the incident, I considered my colleagues and my own safety by ensuring I had the appropriate equipment and that my tutor would supervise the individual. 

[bookmark: _GoBack]The third stage of the NDM is the consideration of Powers and Policies that can be utilised within an incident. Wankhade and Weir (2015 p89) highlight that this stage allows a constable to reflect on the powers that can be used in order to formulate a decision, ensuring no breaches in professional conduct or misuse of powers. Within the incident, I considered my stop and search powers. The information I had received provided me with reasonable grounds to search the individual, therefore I evaluated my powers, and decided that the most appropriate action to take would be to search the individual.  

The fourth stage is identifying Options and Contingences when resolving an incident. Roycroft and Roach (2019 p158) highlight that a Constable should consider all appropriate options and ensure that they have enough justification when explaining the decision. A Constable should also ensure that the options considered reflect their professionalism.  Within the incident, I considered all appropriate options, including stopping the individual or releasing him. Within this, I evaluated my powers and information gained to make the most suitable decision. 

The final stage of the NDM is Evaluating and Reflecting on the decision made. 
Brine and Roycroft (P396 2021) highlight that this stage allows a Constable to reflect on the incident and review the impact of their decision. Following this incident, I reviewed my actions with my Tutor, and reflected upon my decision. Within this, I considered whether my actions were justified and if they reflected the Police Code of Ethics. This allowed me to improve upon my actions in the future. 

It is essential for Constables to use their discretion appropriately to make effective decisions. Kleinig (1996 p4) explains that gathering all the information can determine the severity of a situation, which can ultimately affect officer discretion. Within this incident, I considered not arresting the Male and conducting a voluntary interview at a later date. However, as more information was gathered, he became more hostile, and therefore, I made the decision to arrest him. Inappropriate use of discretion can be driven by Police Bias, and can create barriers between the Police and Public. Delsol (2015 p23) highlights a key example of Police Bias within operation Swamp 81, where Officers were conducting Searches on Black Males in Brixton, without reasonable grounds. Using a decision making model can help to prevent Police Bias by providing a clear structure for officers to follow to justify the decisions made. The NDM was utilised within the incident to make a fair decision, preventing bias, as I could provide a clear rationale for the decision made to stop and search the Male. 

Effective record keeping is a vital element within the role of a Constable. A Constable must ensure that any incident has been recorded, reviewed, retained and revealed (if necessary), in line with the Criminal Procedure Investigatory Act 1996 (CPIA) and the Police and Criminal Evidence Act 1986 (PACE).  Wheeler (2015 P177) highlights that Police records are to be retained to allow Officer actions to be reviewed to ensure that Police Code of Ethics are being upheld. Delsol (2015 p29) supports Wheeler (2015) and explains that it is a requirement that Officers accurately record the individuals’ details on a form. Within the incident, I ensured that I accurately recorded the details of the incident. 

The Criminal Procedure Investigatory Act (CPIA) 1996 focuses on Disclosure within a Police investigation. The Ministry of Justice (2005 p2) explains that Disclosure involves presenting evidence to a defence solicitor and the Crown Prosecution Service. When disclosing evidence, it is essential that a Constable provides all information, even that in favour of the suspect, to ensure transparency. This evidence can be provided during a Solicitor’s briefing prior to an interview. Delsol (2015) explains that a Solicitor’s briefing provides the opportunity for the Solicitor to evaluate the information, allowing them to best assist the offender during the interview. If any evidence is withheld from the Defence, a Constable would need to provide appropriate justification. Delsol (2015) emphasises that a Constable is duty bound to identify new lines of enquiry during the investigation to remain transparent, upholding Article 6 of the Human Rights Act 1998. If a Suspect provides an alibi, a Constable must investigate the information provided to prove innocence. Within this incident, I ensured that I provided all relevant information regarding the incident to the Solicitor prior to the individual’s interview, ensuring that I acted within the CPIA. 

Conclusion

Following this incident, I learnt the importance of using an effective decision making model during an incident. I learnt the importance of ensuring all information is effectively recorded and disclosed. 

Action plan 

In the future, I would look to pay more attention to officer safety by attempting to obtain more intelligence prior to the encounter, for example; identifying any warning markers. 

Conclusion

In conclusion, it is vital that Constables can utilise decision-making models to make appropriate decisions when resolving incidents. The NDM can be used to support decisions made, ensuring Constables are acting in line with Police Code of Ethics. It is essential that Constables consider their discretion within an incident, ensuring that the decisions made are fair and unbiased. Furthermore, it is key that Constables act in line with the CPIA ensuring that all information is dealt with appropriately, further ensuring that Suspects are treated fairly.

(1640 words) 
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	The use of communicating on the radio to the control room in regards to incident, and communicating with members of my team via the radio. 







	This will be achieved by responding to incident and updating the control room on the situation and circumstances.
	The control room when in communication and my tutor to allow me to respond to the control room, to gain experience. 
	I will give myself until the 15/05/2022 to develop this skill. 

	Operating NICHE the computer system, when building case files and submitting intelligence. 









	By getting familiar with NICHE by proactively gaining valuable information and submitting intelligence reports. As well as being the main officer in incidents allowing me to produce and build casefiles. 
	My supervisor by sending me tasks in relation to  being the investigating officer in incidents and my supervisor to provide me with overall guidance. 
	I will give myself until 15/05/2022 to develop this skill.  

	Decision making when responding to calls and incidents. 











	By taking ownership of a situation and assess the information in front of and making a decision which is the most effective. 
	By my tutor allowing me to take a lead when responding to an incident and providing overall guidance in regards to my decision making. As well as providing overall feedback on what went well and what could be developed
	
I will give myself until the 15/05/2022 to develop this skill. 





	Safeguarding after dealing with incidents and ensuring on going support is provided to victims.
	Identifying vulnerabilities by speaking with victims in relation to the impact of crime and their emotions. Allowing myself to identify the level of safeguarding required to assist. 
	By my tutor actively reviewing my Public Protection Notice forms ensuring that information on the referral reflects the victims circumstances and situations. 
	I will give myself up until the 15/05/2022 to develop this skill.

307 words 

	Producing Witness statements for victims and witnesses of crimes. 

	By having the confidence and proactively offering to complete witness statements for officers in relation to their case files.  This will allow me to gain the experience of writing statements, which accurately reflect the incidents. 
	By officers on my team allowing me to complete witness and victim statements in relation to incidents and uploading these on their casefiles. I would also have further support by officers reviewing the completed statement and giving me appropriate feedback
	I will give myself until the 15/05/2022 to develop this skill. 

	Presenting prisoners at custody to the custody Sergeant 
	By arresting individuals once a necessity arises and gaining experiences with updating the custody sergeant on the necessity and circumstances of the arrest, to allow authorisation of detention. 
	By both my tutor and Custody Sergeant providing feedback after presenting a person to Custody.
	I will give myself until the 15/05/2022 to develop this skill.
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