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[bookmark: _heading=h.gjdgxs]
Part-1
[bookmark: _heading=h.30j0zll]Introduction
 The main purpose of this study is to discuss the management processes of established organisations. For that, this study needed to provide a brief introduction to the organisation. After providing a brief introduction of the organisation this study needed to introduce key management theories which helped for efficient management processes. After that, it needed to describe those management theories in the organisation and needed to evaluate the results of using those theories in their organisational works. At the end of this study, it needed to provide some recommendations which can help the organisations to increase their organisational work more efficiently,
[bookmark: _heading=h.1fob9te]Business overview 
 Walmart is an American-based company which runs the business all over the world and it is one of the best supermarket companies. It was acquired by Asda in 1999 in the UK. In 1999 the Walmart company did officially enter the UK market. The company's main strategy is to offer low-priced goods to the customer with good quality.  The company gave attention to creating one shop which provides all types of goods.  The first shop of the Walmart company was opened in 1962. Now it provides goods on the online platform to its customers (Walmart, 2023a). 
 It runs its business in 19 countries all over the world and is attached to 600 clubs and 200 international clubs to expand its business. It does its business as a retailer in the market but it offers grocery stores, hypermarkets and others. A very booming company in the UK earned a large amount of revenue from the UK market. The sales of the company have increased year by year in the UK market as compared to the last year the sales of the company have increased by 7% and earned profit from the sales. Doug McMillon is the CEO of the company. To provide good services to the customer the company offers some things which attract the customer such as Walmart App, Mobile Scan & Co. etc (Ozbun, 2023). 
[bookmark: _heading=h.3znysh7]Key management theories 
[bookmark: _heading=h.2et92p0]Administrative management theory:
 The administrative management theory was developed by Henry Fayol in the early 19th century. By providing different principles they can show how the leaders of the organisations can ab;e to manage their teams in their workplace (Edwards,2018). 
 Inatity: In this principle of management the employees are needed to be provided freedom of their organisational work. For that, they can show their eagerness for organisational work and discuss their innovative ideas more effectively (Indeed, 2023).
 Equity: As per this principle all employees are needed to be treated the same in the workplace. All religions, beliefs, sex or gender employees are needed to be treated the same in the workplace so that they can create a kind environment in their workplace (Indeed, 2023).
 Scalar chain: this principle of the theory defined the chain of information sharing from the lower level management to higher level management. By doing this they can find out any organisational problems faster and be able to solve them more effectively (Indeed, 2023).
 Unity of direction: as per this principle there needed to be one manager or leader in every department. For that, the employees can get the right directions for their work (Indeed, 2023).
 Discipline: As per this principle employees are needed to be respectful and obedient to the organisation. For that, they needed to be worked in a disciplined way which was going to help the organisation to increase the quality of production (Indeed, 2023).
 Division of work: As per this principle whole of the management work is needed to be divided into small parts. By dividing work into small parts they can easily monitor all of their organisational works and can increase their production more efficiently (Indeed, 2023).
[bookmark: _heading=h.tyjcwt] Scientific management theory: 
 The scientific management theory has been created by Fredric Winslow Tylor. It is an efficient theory to increase the efficiency rate of the employees in the workplace. This theory has been focused on using scientific methods in the workplace. For that, this theory can simplify the problems in the workplace and improve the way of the working style of the employees by using various methods of science (Taylor,2023). Main four principles of this theory are discussed below-
 Choose a method based on science: As per this principle, managers need to find out an efficient way of completing work by using different kinds of scientific methods (villanovau, 2023).
 Employees are needed to be assigned based on their skills: As per this principle management is needed to divide the work as per the skills and experience of the employees. For that, they can complete the work more effectively (villanovau, 2023).
 Monitoring: As per these principles authorities are needed to regularly monitor the works of their employees. For that, they can easily find out the problems in the workplace and solve them by taking less time (villanovau, 2023).
 Divide workload: authority needed to divide the workloads among their employees and their managers properly. By doing this they can reduce complicity in the workplace (villanovau, 2023).
[bookmark: _heading=h.3dy6vkm] Applications and evaluation of the theories:
[bookmark: _heading=h.1t3h5sf] Administrative management theory:
 Inatity: Walmart has believed in the rights of human beings for their works. For that, they provide freedom for their employees for their organisational work. They provide opportunities for the employees to discuss their innovative ideas openly with their leaders. For that, they can increase the motivation of their employees for their innovation and development work., It helps them to gather more competitive ideas to simplify their organisational work. By providing the opportunity for open discussion they are able to solve different kinds of workplace problems by discussing the matter with their employees. For that, they can complete their productional works more effectively (Walmart, 2023b).
 Equity: Walmart provides equal job opportunities for any gendered and religious people. In their workplace people of any colour and culture are working together. For that, they can create a friendly workplace for their employees. A friendly workplace helps them work collaboratively. Providing equal job opportunities and creating a friendly environment in their workplace helps organisations to increase their production more effectively. Furthermore, it helps the employees to develop their skills more effectively (Walmart, 2023c).
 Scalar chain: Walmart has followed a hierarchical organisational structure. By following this structure they can define the scalar chain of their organisation more effectively. At the top level of this structure, the CEO Doug McMillion has been placed. After the CEO they placed general managers and then functional managers. The functional managers provide their instructions to the sales managers, marketing managers and engineering managers. For this scalar chain, they can make their management work more smoothly. By following this system the employees can solve their work-related problems, and their organisational leaders and implementation of the decisions are going to be strep by step and faster. It builds a clear communicational chain between the authority and leaders (Leonard, 2021).
 Unity of direction: As per their scalar chain every employee needed to report to their organisational leaders. The CEO has been sharing their thoughts with the general managers and the general managers shared the instruction with the managers who belong under them. For that, the employees can get a clear direction of work. By providing clear directions for the workers, they reduce the dispute in their workplace. Moreover, it helps the employees to work correctly. Clear direction of the works simplifies the monitoring works of the managers. For that, the managers have easily monitored the work of their employees and provided reviews of their work (Leonard, 2021). 
 Discipline: Walmart provides a positive workplace for workers which is free from inappropriate conduct. For that, Walmart is container strict rules for any violent activity or any threats of violence. They take stick decisions for the behaviour of the employees which is the cause of the fare of another employee and the cause of damage to their property. They contained rules to stop their organisational work if one of their employees reported unsafe conditions in their workplace. By knowing the unsafe conditions in their workplace the authorities make fast decisions to solve them. By implementing strict rules and following the ethics of the organisations Walmart can maintain discipline in their workplace. For that, they can complete their organisational work in an organised way (Walmart, 2023d).
 Division of works: In Walmart, employees are provided proper training before joining in their organisational work. For that, they can develop the skills of their employees. After developing the skills of their employees Walmart has been dividing the work as per their skills and their experience. By doing this they can increase the efficiency level of their employees. Division of the work as per the skills of the employees helps them to complete their productional works as soon as possible (Walmart, 2023e).
[bookmark: _heading=h.4d34og8] Scientific management theory: 
 Choose a method based on science: To maintain their customers and their organisational work Walmart has been using both technology and science more effectively. By taking the support of the technologies Walmart made big data analysis. By analysing their customer's data they can know the needs of their customers. After that, they used different scientific methods for their production works. Knowing the needs of their customers and tracking the orders of their customers helps them to control their productional works. Analysing big data and scientifically analysing them helps businesses to find out efficient information about their customers. For that, businesses are more efficiently involved in their innovation works. For that, businesses can develop more innovative products. By taking support of the science and technology they help them to provide speed in their production works (ProjectPro, 2023).
 Monitoring: For the reason of the safety and security and monitoring of the organisational works Walmart uses cammers and close circuit television. This camera and other systems are mainly used for security and assets protections. It is used for close monitoring of their employees' work. By monitoring the whole of the organisational works the managers can know the disputes of their work or which part of their productions take much time. For that, they can make their decisions faster and solve organisational disputes more effectively. By monitoring their employees' work they can know the weak skills of their employees and providing a proper chance for training and education can help them to develop those skills. For that, it helps the innovative workforce of the employees which helps to increase the efficiency level of their employees (Walmart, 2023f).
 Divide workload: Area managers of Walmart demoted the whole organisational work. For that, they are well-known about the capabilities of their employees. After analysing the capability of their employees to complete the organisational works they divided their work between them. By dividing their work between their employees they can provide proper workload to responsible employees. For that, they can complete their organisational work faster. By producing innovative products faster they can fulfil their commitments to their customers. As dividing workloads in the workplace helps them to make fast productions, the customers of the organisation can get their products faster. For that, Walmart can fulfil their commitments to distribute its products to its customers as fast as possible (Walmart, 2023g).
 Employees are needed to be assigned based on their skills: In the workplace of Walmart, employees are given a chance for education. By offering education businesses can develop the skills of their employees. They trained their employees before joining. For that, the employees can complete their given tasks more spiritually. They helped their employees to level up their skills. For that, the employees can work effectively. After developing the skills of their employees Walmart provides different tasks for their employees based on their skills and training. Providing tasks as per the skills of their employees helps the business to complete the organisational work correctly. Skilled-based works for the employees help to attract the attention and eagerness of their employees work. For that, the employees are more effectively involved in the productional work of the businesses (Fromdayone, 2022).
[bookmark: _heading=h.2s8eyo1] Recommendation: 
 Bridges change management theory: William Bridge developed this change management theory in 1991. As per this theory, organisations needed to find out the core reasons for their failure works and then they needed to implement their plans to settle those core reasons for failure works or attract more customers (Mulholland,2023). By using this theory of change management below problems of Walmart are visualised and showed the ways of settling those problems.
 More customer services: Some of the Walmart stores are understaffed. For that, the shopkeepers are faced with difficulties in maintaining customers. Most of the Walmart employees are spread out in different directions. For that, maintaining the orders of the customers is going to be hard work. In some cases, shoppers complained that the customers were unable to get support from the managers when they needed help from them (Rollins, 2023). For that Walmart needed to improve its customer service. To improve the customers services they needed to find out the stores where they get the maximum number of customers demand. After finding the area they needed to increase their employee support for them. By doing this they can provide support to their every individual customer. The businesses had to maintain 24 hours of customer service. For that, they can solve more customer queries. Walmarts needed to appoint more responsible managers in the places where they get the maximum number of customer complaints. By engaging responsible managers they can provide proper customer support which helps the businesses to earn the trust of their customers and helps to make long-term relationships with them (Larkins, 2023).
 Neat and Clean: In some Walmart customers are confused about their layout. Some of the employees and customers complained about their messy workplace. The stores of Walmarts are not always cleaned which creates destruction. A dirty workplace creates a negative impact between employees and customers. Of that, there was less involvement of their employees. To settle this problem Walmart needed to clean their workplace regularly. Making a clean environment of work can increase the engagement of their employees. It can attract more customers for its neatness and cleanness as most of the customers needed to make their shopping in a clean marketplace (Rollins, 2023).
 Quality of the product: Though the prices of the products are much lower than its competitors, sometimes the quality of its products is lower. The low quality of the products is the main reason for their low satisfied customers (Rollins, 2023). To increase the quality of their products they needed to increase their production and manufacturing quality first. For that, they needed to be more efficient and experienced employees in their workplace. Using high-quality raw materials during the process of their production can help them to increase the quality of products (Indeed, 2022).
[bookmark: _heading=h.17dp8vu]Conclusion
 The short report has discussed effective theories of management. In the discussion of the theories, it has been discussed Administrative management theory and Scientific management theory. The short study provides a simple overview of the organisational works of Walmart. After that, it shows the application of the administrative management theory in the organisational works of Walmart and shows the effective use of scientific management theory in the organisational works of Walmart. After discussing the theories in the processes of management works it provides some recommendations for the businesses which may help them to increase their customers and increase their quality of services.


[bookmark: _heading=h.26in1rg]Part-2
[bookmark: _heading=h.lnxbz9]Week-1
 In the first week of the learning sessions, teachers are made to discuss the different workplaces and the changes in that workplace. They reveal the context for which the changes in the workplace are dependent on beliefs, attitudes, values and emotions.  They provide brief descriptions of management theories. Management theories are collections of ideas for which businesses are able to manage their organisational works properly and are able to settle any disputes in their organisational works (Indeed, 2023). The different theories of management like system theory, contingency theory and chaos theory helps to understand the process of management properly (Daft, 2021). By focusing on those management theories I am able to know that employees are the key parts of the organisation. I can understand the various causes for which businesses need to take their decisions for their management changes. By analysing different management processes of the businesses like local businesses and software businesses I am able to know the process of management in detail and understand the value of management and their changes in an organisation.
[bookmark: _heading=h.35nkun2]Week-2
 In the second week of the learning session, the teachers are defining different important terms for developing an appropriate workplace. After that, they defined critical thinking briefly. Critical thinking reveals the ability for which any individual can make their decision about what to do or not in any specific situation (Kim, 2019). For this session, I am understanding the belief, attitudes, values and emotions more effectively. I understand that belief can help a person to face any critical situation and made me motivated to attend my sessions more effectively. I am able to know the importance of value in my academic life as it helps me to be attached to lessons and can help to reflect these values of mine to build my career. I am able to know how my attitudes can help me to reflect my beliefs and values. For that, I can gain the ability to handle my organisational work and employees more aggressively. For the discussion of critical thinking, I am able to understand the importance of critical thinking in my daily life. It helps to understand the internal and external processes of critical thinking. I am able to know that if I need to succeed in my academic and working life I need to develop my critical thinking skills more effectively. 
[bookmark: _heading=h.1ksv4uv]Week-3
 Critical thinking helps with self-reflection and improving decision-making processes fo which  they can solve any problems and organisational disputes as soon as possible (Hitchcock, 2018). In this third week of the learning session, the teachers described the importance of critical thinking. Moreover, it described the management theory by using the human relation approach. It reveals that if I am able to be a good critical thinker then it can help me to be a better student. Moreover, it can help me to bring a better employment future for me. I understand that if I can develop my critical thinking properly then I can get my academic materials faster and use them for my academic research work. For that, I can present my thoughts in front of my teachers more effectively. Furthermore, this can help me to find proper solutions for my organisational work. For that, I can solve any organisational problems related to my work more effectively. Completing my work without any interception can help me to stand out in front of the authorities and help me to get promoted in the organisation. To be a critical thinker I needed to be open-minded and needed to discuss several topics with my friends, families and colleagues. For that, I can gather more knowledge and find out different solutions for my academic and organisational problems. I understand that the human relationship[ approach can help me to make good relationships with others for which I am able to be open-minded. Because of this approach, I am able to pay attention to several matters and am able to interact socially. For that, I am able to connect with other people in a short time.
[bookmark: _heading=h.44sinio]Week-4
 In this fourth week of the learning sessions, teachers have explained the process of learning creative and critical thinking. They made short discussions about how this process of thinking can help to improve business decisions. They discussed the stages of problem-solving and decision-making. From this session, I learned that I needed to be inquisitive first. Being an inquisitive mind I needed to be questioned about several matters of the organisational works. For that, I can get detailed information about the problems. After that, I needed to be fluent. Being fluent can help to generate several ideas which can help to find appropriate solutions to those problems. At last, I need to use my communication skills for being flexible. Being flexible can help me to present those solutions in front of the authorities. Scientific management theory is the method by which individuals or businesses can improve efficiency in their workplace by using different kinds of scientific solutions (Villanova, 2022). As per this theory, I needed to use different types of scientific methods to solve my organisational problems. If I am able to provide a scientific explanation of those solutions then it is going to be trustworthy to my seniors and I will be able to earn a positive reputation in my workplace.
[bookmark: _heading=h.2jxsxqh]Week-5
 In the fifth week of the learning session, teachers are explained conceptual tools which help to enhance critical thinking and discuss the functions of public activities. Adding to them the teachers are explained bureaucratic management. The sixth thinking hat is a method which helps to amplify the creative conversation. For that, the problems can be presented from several different viewpoints (Airfocus, 2023). This method helps me to understand different problems more effectively. For that, I am becoming focused on available data around me and then I analysed them to understand the gaps of the businesses. After finding the problems I focussed on them by using my intuition and gut reactions and made brief discussions with my colleagues. By doing this I am able to focus on all of the bad points of those discussions. After that, I focused on the positive points from those discussions. Then I become focused on being creative which helps me to settle down the negative aspects of those discussions. At last, I became focused on process control. For that, I am able to convert those negative points of the businesses into their positive points by using my creative thinking. From this discussion, I am able to learn the concept of bureaucratic management. In this management I needed to be focused on the positive aspects first and then the negative aspects. After that, making comparisons between them can help me to settle all of my organisational problems. 
[bookmark: _heading=h.z337ya]Week-6
 In the sixth week of the learning sessions, teachers are made discussions about decision-making skills and critical thinking. Decision-making is the process of making choices. For that, any individual can find proper solutions to their problems or be able to get out of any complicated situations (McKinsey, 2023). For this session, I am able to understand the process of decision-making. To make proper decisions and impediment them I needed to be familiar with those problems first and then needed to find out possible solutions to those problems. After that, I needed to evaluate costs during the implementation of those decisions and then needed to think about the pros and cons of those decisions. By analysing the pros and cons of my organisational problems I am able to know if the decisions are going to provide a positive result or not. After that, I select a particular solution which is going to be cost-effective for the businesses. Moreover, it is going to provide positive results for which I am able to take justified actions to settle down my problems. Contingency theory reveals how leaders are able to make their decisions in any difficult situations and manage their organisational work collaboratively (Shala, et al., 2021). By using this theory in my organisational work I am able to provide proper directions to my colleagues and able to work collaboratively with them. For that, I am able to get familiar with different organisational problems as soon as possible and always get forward to think creatively to settle them.
[bookmark: _heading=h.3j2qqm3]Week-7
 In the seventh week of the learning session, the teachers summarised all of their previous lessons on the topic of critical thinking. They briefly discussed system theory in this session. By summarising the previous lessons I am able to know my progress in the way of developing my critical thinking. I am able to provide value to my work so that I am able to learn new things more effectively. My positive attitude at work helps me to attract other employees faster. Things from the previous lesson helped me to identify problems in my organisation and define them. In some cases, I am able to find out various solutions to a specific problem and then define their pros and cons. After that, I provide scientific explanations of the solutions to my seniors. For that, they implement my decisions in the organisational problems which bring positive outcomes and highlight my creative works in front of the authority. Systemic theory helps to understand complex dynamic human behaviour and helps to address social systems (Bouchrika, 2023).  His theory helps me to understand the process of my organisational work. It made me familiar with the goals of the organisational and the duty of my organisation in society. For that, I am able to simplify my decision-making process as per the goal of the organisation.
[bookmark: _heading=h.1y810tw]Week-8
 In the eight weeks of the learning session, the teachers are explained about managing innovation and creative changes in the changing workplace or the changing business environment. In their discussion, they showed the characteristics of successful business organisations. From that, I am able to know what substitutes I can use for improving and developing my organisational work. For that, I deeply examined my characteristics and skills. By doing this I am able to know what I can do better and focus on those skills to improve my organisational work. I deeply examined the characteristics of successful businesses. By examining their characteristics I understand the importance of the improvising works and technological supports to improve overall productional works. By improving the organisational works by using different technologies I can increase and improve productivity of the business. Motivating the team members is another impotent thing which plays a specific role to improve the organisational work. For that, my organisation is able to increase its customers and generate new trustful customers more effectively. Monitoring of different organisational works helps to define sources of information. For that, the business is able to improve its organisational works as per the competitive market (Linkedin, 2023). By monitoring the make I am able to know what I needed to be done or what not. For that, I am able to explain my thoughts properly and make my decision as per the competitive market.
[bookmark: _heading=h.4i7ojhp]Week-9
 In the last week of the learning session, the teachers explained the relationship between value and sustainable development. Moreover, it discussed the relationship between value and future-proofing. Sustainable development reveals the way of development which helps to fulfil the present needs of their customers without harming the future of the next generation (Sustainable Development Commission, 2023). By focusing on the sustainable development in my organisation I am becoming focussed on the matters which may have an impact on the economy, politics, society and environment. Focussing on these matters my decisions are always being focussed on the wellness of our customers. For that, I am following the 4R policy in my academic and working life. As per this policy, the waste materials of my organisation followed the process of refused, reduced, reused and recycled. For that, I am able to use the maximum number of materials in my organisational work. My decisions are about these topics. For that, my organisation is able to use the maximum number of their raw materials and become cost beneficial. As my decisions are focused on sustainable and future development my authority is started to provide priority in my decisions.
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