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[bookmark: _Toc157974707]1. Executive Summary
As the assistant General manager at the Inclusivity Hotel & Spa, this particular report has highlighted the basic cultural differences between England and Germany. By effectively and efficiently leveraging the cultural study of the GLOBE Project’s cultural study, this particular report will address different challenges associated with intercultural leadership in hospitality industry and will also offer various recommendations for maintaining management efficiently. 
[bookmark: _Toc157974708]3. Introduction
Cultural differences are an integral part for global business. As far the hospitality industry is considered, it is necessary for the business organisations to have the practical knowledge about different cultural influences and the significance of developing cultural competency. Exploring the cultural intricacies is necessary for maintaining seamless integration of the staff from Germany into the London’s branch of the Inclusivity Hotel & Spa. Having proper understanding about this is very much necessary for fostering effective intercultural leadership for the employees joining the team in April 2024. 
[bookmark: _Toc157974709]4. Main Body
[bookmark: _Toc157974710]   4.1 Culture Overview
There are cultural distinctions between Germany and England in terms of customs, communication styles and hospitality practices as well. Despite geographic proximity, both England and Germany have some distinct cultural characteristics. In England, there is a strong emphasis on politeness and indirect communication. Besides, in England, a reserved demeanour could also be observed. There are customs like queueing etiquette and the renowned British “stiff upper lip” in England. Such customs actually reflect a sense of order and respect. On the contrary, Germany can be characterized by a direct communication, explicitness and also an exclusive focus on efficiency as well. Punctuality is also considered a basic cultural norm in Germany (Hofstede and Minkov, 2010). The hospital the practices in Germany often involve a formal initial greeting. As per as the dining customs are concerned the English people tend to appreciate a more relaxing dining atmosphere while the German people often prioritise a structured meal with the basic focus on punctuality. As far as the dining customs are concerned, the cultural aspects not only impact daily interactions but also influence the managerial perspective and the employee expectations in the hospitality industry. Proper recognition and adapting to the distinction are quite crucial in effectively and efficiently creating a cohesive and inclusive work environment. 
[bookmark: _Toc157974711]   4.2 GLOBE Project/Country Analysis
Focusing on the cultural and the leadership study of the globe project, valuable insights can be gained regarding the differential societal values and leadership expectations in Germany and England. This particular study reviews that England has higher score in individualism who is emphasizes personal freedom and autonomy in the societal values. On the other hand, Germany leans towards a higher degree of collectivism which emphasizes the importance of group and loyalty. After examining the leadership dimensions, it can be said that England tends to favour the participating style and egalitarian leadership styles as well (Nedelko and Brzozowski, 2020). The leadership practice in Germany intend to display preference for a more hierarchical leadership structure where authority is respected and a centralised decision-making strategy is preferred as well. 
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Source: GLOBE Project Website
The illustrations from the GLOBE Project website showcase visual representation of the differential emphasis on the individualism-collectivism continuum and leadership styles in both countries. Gaining proper understanding about the dynamics necessary for effective intercultural leadership at the organisation. 
[bookmark: _Toc157974712]   4.3 Challenges of Intercultural Leadership
There are various challenges associated in the effective and efficient management of an intercultural team within hospitality industry. First of all, it is necessary to note that variations in communication style can ultimately lead to be misunderstanding. A communication style seemingly appropriate in a particular culture might not be appropriate enough in another cultural setting (Williams and Spiro, 2020). For example, the direct communication style existent in Germany may clash with the more indirect leadership approach which is quite common in England. Such variation can be potentially confusing in maintaining seamless and satisfactory guest interactions. Besides, different attitudes towards hierarchy may also pose challenges for the employees and the management body of the hospitality industry as well. If not addressed effectively and thoughtfully, the hierarchical expectations in Germany might create clash with a flatter organisational structure often preferred in England. Such can create challenges in maintaining effective communication and team dynamics as well. 
[bookmark: _Toc157974713]5. Conclusion
So, it is quite clear that multicultural business environment and workplace context can be quite challenging for the hospitality business organisations to maintain proper team dynamics and effective flow of communication throughout the whole organisation. It is necessary for the business organisations to have the practical knowledge about varying cultural influences and the significance of developing cultural competency. By effectively and efficiently prioritising intercultural understanding, Inclusivity Hotel & Spa can try to create a harmonious and thriving work environment in the process of delivering exceptional service for the guests.
[bookmark: _Toc157974714]6. Recommendations
Following is a list of three realistic recommendations for the Hotel Management Team to proactively overcome intercultural challenges.
· Implementing comprehensive cultural competence training for all the staff members, including managerial personnel can be quite helpful for developing cultural awareness and skills as well (Hampden-Turner and Trompenaars, 2020). Offering workshop facilities focusing on the communication styles, hierarchy expectations, and the work-life balance, customised according to the specific cultural nuances of both England and Germany can be effective. 
· Organising team-building activities can also be effective enough to encourage cruise culture understanding and collaboration among the employees working in the hospitality organisation to a great extent (Christiansen, John David Branch and Karmowska, 2020). Fostering an environment where the team members from England and Germany can share their specific norms, cultural perspectives thus effectively and efficiently building empathy and interpersonal relationships as well.
· Establishment of clear communication and interaction protocols can also be quite helpful for the organisation to practice corporate support for multicultural workplace environment (Williams and Spiro, 2020). It is also necessary to emphasize the significance of open dialogue so that the team members get motivated to express their concerns or raise questions regarding cultural differences without having the fear of judgement. 

All these recommendations may be quite helpful for the organisation to teach the employees coming from both Germany and England to maintain seamless and smooth flow of communication and cultural setting throughout the whole organisation.
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