Project Planning 1

	Title. Giving dignity back to the most vulnerable and homeless people in Swansea.


	General Aims. Is to raise amount of £100 for the Mathews House in Swansea. So that they can provide foods and hospitality for the vulnerable and homeless in Swansea. 


	Scope. Our project will take place at the Business Campus. It will last since 4.10.19 that’s where we will start planning it out and would finish in early December. The project team contents of seven members committed to work together to accomplish goal of raising amount of £100 for the Matthew’s House to support the vulnerable people and raising awareness. But most of all, is about to make difference by promoting someone with life giving hope.  



	Objectives and Results. At the end of our mission around December we would like to raise amount of £100 through holding fundraising events around October and November as group.

	Deliverables.  A lot of people engage in our project donating money throughout buying foods and chocolate and other different things. All these stuffs it was took place in the Business campus canteen. And, announcement the event on social media and talking to friends as individually. In addition, we have plan to raise FIFA tournament in the Business Campus.
 

	Assumptions and Dependencies. We have design professional posters for free by the help of Student Union. So that can help us to achieve our mission, in order to achieve our goal, we have to role on students and friends to deliver our mission. Throughout their contribution.
  

	Stakeholders. Our main stakeholders are the people who are in our project members and Matthew’s House staffs. By the support of student union, we got incredible help to reach our objectives.


	Risks. There are a lot of different issues such as venue for raising FIFA tournament and lack of participation. And individual concerns like time management and so on. 
 


   Published by Ibrahim Mahammad

Task Analysis 
(Use as many sheets as you need.)
	Who?
	To do
	In progress
	Blocked
	Done

	All
	Choosing project manager and assigning jobs.
	Re-assigning tasks due to members leaving group.
	
	1st and 2nd meeting

	All
	Choosing a charity and coming up with a fundraising idea.
	To do at 1st meeting
	Not all team members present.
	Picked: Matthew’s House. Movies night and Fifa20 tournament as ideas.

	Chris
	Get in touch with Matthew’s House, see what they need.
	Done on the Wednesday 16th of October.
	Meeting had to be re-scheduled.
	Done by 3rd meeting.

	Aissa
	Booking the venue for FIFA20 and a movie night before 1st November.
	
	Possible license needed?
	

	Aissa
	Getting in touch with The Student Union, to see if we need a license for the events.
	Done on Monday the 14th of October
	
	Ready for the next meeting.

	Kamila and Alicja
	Creating the posters and designing the tickets for both events.
	
	Need the venue first.
	

	Ibrahim 
	Creating social media pages which’s WhatsApp and then I add all the project members in order to cooperate through it. This is the first time we met with the Mathews House staffs.
	Done on Tuesday 8th October. 
	
	Done by the 8th October 

	All 
	Selling tickets at the Business Campus.
	
	Need permission for selling tickets in the canteen.
	




Task Analysis 
(Use as many sheets as you need.)
	Stage
	Activity/Task
	Timescale
	Actual 
Time

	1. [bookmark: _Ref26194576]
	Group meeting - How to attract sponsors, what can we offer for them. What would attract the students to purchase a ticket for our event
	1 hour
	9:30 – 10:30

	1. 
	How and when to contact sponsors. Time frame settled.
	1 hour
	9:30 – 10:30

	1. 
	Meeting our 1st sponsor. We got offered store promotion in exchange for few grocery products from Cardiff Food Centre.
	30 minutes
	9:30 – 10:00

	1. 
	We met our 2nd sponsor – Charming nails. Salon owner offered customer discount in exchange of salon promotion.
	30 minutes
	9:30 – 10:00

	1. 
	We went to meet the owner of Topoli’s pizza and kebab shop. He will be happy to provide pizza for the event and we offered his shop name on the poster promoting the event.
	30 minutes
	9:30 – 10:00

	1. 
	Meeting with “Grape & olive” manager. He offered 2 course meal for 1 person.
	30 minutes
	9:30 – 10:00

	1. 
	We spoke with the owner of “Brontosaurus”. Unfortunately, could not support our event. Offered to help with the next potential event.
	30 minutes
	9:30 – 10:00

	1. 
	Contacted the owners though email and sent them poster project. We will be in touch regarding prizes for the tournament.
	Working days only
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	        
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Project Schedule
Divide the date columns into days, weeks or months, as is required for your project. (Use as many sheets as you need.)
	Tasks
	October 

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30

	1. Group meeting and sponsor selection
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	1. Meeting 4th sponsor
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Meeting 5th sponsor 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Phone or email contact with sponsors 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Resource Plan 
(Use as many sheets as you need.)
	Stage
	Skills/Knowledge
	People
	Materials/Equipment
	Facilities

	1. Group meeting   
	To find a person who is confident, friendly and trustworthy, committed to the task 
	Alicia, Aadam, Aissa, Chris, Ibrahim, Mohammad 
	Markers, pens, paper
	University’s library 

	1. Group meeting
	Confident, friendly and persuasive 
	Alicia, Aadam, Aissa, Chris, Ibrahim, Mohammad
	Phone, car if possible or to organise transport to get to businesses, that would like to sponsor the event
	University’s library

	1. Meeting with 1st sponsor
	
	Alicia
	
	Met with the owner of the shop at its premises

	1. Meeting with 2nd sponsor 
	
	Alicia
	
	Arranged the meeting at the salon

	1. Meeting with 3rd sponsor
	
	Alicia
	
	Spoke with the owner in his shop

	1. Meeting with 4th sponsor 
	
	Alicia
	
	Met with the owner of the shop at his office VII

	1. Meeting with 5th sponsor 
	
	Alicia
	
	Met with the store manager at her workplace

	1. Phone and email contact with all the sponsors 
	
	Alicia
	
	Called and emailed all the sponsors through mobile phone
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